AHHOTAIIMA K PABOYEM ITPOI'PAMME JUCILIUTIIAHBI
«Opranu3anMoOHHO-NIPABOBbIE OCHOBBI CO31aHUSA U AeATEJIbHOCTH NMPEANPUATHSA MAJI0r0o OM3Heca»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxMeHT» (YpOBEHb IPUKIATHOTO OakagaBpuara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- IIK-19: BnameHuem HaBblKaMM KOOPAMHAUUHU INPEAIPUHUMATENBCKOW JEATEIBHOCTH B LEAX
o0ecrnie4yeHns COrJacOBaHHOCTH BBINIOJHEHUS! OU3HEC-IIJIaHa BCEMU YYaCTHUKAMU;

- IIK-20: BnameHueM HaBbIKAMM NOATOTOBKM OPTaHU3ALMOHHBIX M PACHOPSAOUTEIBHBIX JOKYMEHTOB,
HEOOXOJUMBIX JUISl CO3/IaHUSI HOBBIX MPEANPHHUMATENECKUX CTPYKTYD;

- [IK-7: BmajgeHueM HaBBIKAMU IIO3TAallHOIO KOHTPOJS pealu3aluyd OW3HEC-IUIAaHOB M YCJIOBUH
3aKIII0YaeMbIX COTJIAIIEHUH, JOTOBOPOB W KOHTPAKTOB/ YMEHHEM KOOPAWHUPOBATH JESTEIHHOCTD
UCIIOJIHUTENIEH € TIOMOIIBI0 METOAMYECKOrO0 HMHCTPYMEHTapHs pealu3alid YIPaBICHUYECKUX
perieHuii B 001acTH (PyHKIIMOHAIBHOTO MEHEIKMEHTA JIJISl IOCTUIKEHUSI BBICOKOW COTJIACOBAHHOCTH
IIPU BBINOJIHEHUHM KOHKPETHBIX MPOEKTOB U PadoT;

- TIK-8: BmageHneM HaBbIKAMH JOKYMEHTAJIBHOTO O(OPMIICHHS pEIIeHWH B  yIpPaBICHUHU
OIEPALMOHHON (ITPOU3BOICTBEHHOMN) 1EATEILHOCTH OPraHU3alUi IPU BHEAPECHUN TEXHOJIOTUYECKHUX,
MIPOJYKTOBBIX NHHOBAIMI WM OPraHU3allMOHHBIX U3MEHEHU;

Conep:xaHue TMCUMILUIUHBI:

Jucummimza «OpraHn3alliOHHO-IIPABOBBIE OCHOBBI CO3JAHMS U JESATEIBHOCTH MPEANPHUATHS MaJoro

Ou3HEeca» BKIIIOYAET B ce0sl CIEeIyIOIINE pa3aebl:

®opma o0yuenus 3aounas. Cemectp 8.

1. CymHocTh M poJib MaJIoro 6u3Heca B IKOHOMHKe cTpaHbl. Llenu n Gpynkum manoro 6usneca. Ero

CyOBeKTbI U 00BEKThI. Buibl peAnpruHUMATENBCKON e TebHOCTH B cepe manoro 6usHeca. Kpurepuu

OTHECEHUs1 CyOBEKTOB HKOHOMUKM K MalbIM npeanpustusM B Poccum u  Apyrux CTpaHax.

CpaBHMTENbHAs XapaKTepUCTHKAa pa3BUTUS Majoro Ou3Heca B Poccum M B pPa3BUTBIX CTpaHax.

[IpenmymiecTBa 1 HeHOCTAaTKH Masioro 6usHeca. CTaHOBJIEHUE U Pa3BUTUE MaJIOro Ou3Heca B AnTaiickoM

Kpae..

2. Opranu3auMoOHHO-NIPaBOBbIe (POPMBI CYyOBEKTOB MaJIOro OusHeca. DakTopbl, BO3JACUCTBYIONINE HA

NpUHATHE pelieHust o Bbibope ¢opmbl. MHAMBUAYyanbHOE NMpeanpuHuMaTeabcTBo. FOpuauueckue iuna:

aKLMOHEpHblE OOLIeCTBa, IIOJHbIE M KOMMAaHJUTHBIE TOBApHILECTBA, OOILECTBA C OTrPaHUYEHHOM,

JIOTIOJIHATENBHON OTBETCTBEHHOCTBIO, IPOU3BOICTBEHHBIN KOOIIEPATHB. .

3. MexaHu3M co3iaHusl MaJbIX npeanpuaTHii. [Ipeanoceuiku co3ganus ManblX MPEeANPUATHI. JTalbl

co3manusg Majoro npeanpusatus. CosgaHue HOBOro npeanpuarvsd. Iloxkynka Maioro mnpennpusThs.

Coznanme coBMmecTHOro mnpeanpusatus. IloAroroBka OpraHU3alMOHHBIX W PACIOPSIUTENbHBIX

JOKYMEHTOB, HEOOXOAMMBIX MAJISl CO3JaHMsS HOBBIX IPEINPUHUMATENbCKMX CTPYKTYp, KakK yCTaB M

yupeautenabHblil Joroop. [lokynka manoro npeanpustus. Co31aHue COBMECTHOTO NpeANnpusaTus. Beikyn

MapTHEPCKOM JTOJIN..

4. llpeanpuHUMAaTebcKas cpeaa. BHemHss cpega Manoro npeanpusatus. BHyTpeHHss cpena manoro

npennpusatus. OddekTuBHOE B3aMMOJEHCTBME U YIpaBICHHWE BHEIIHEM W BHYTPEHHEH Cpelroi.

Koopaunanust npeAnpuHUMATENECKOM — JIEATENIbHOCTH B LEISIX 00ecmeueHHs COIJIACOBAHHOCTH

BBINOJIHEHMsI OM3HEC-IIaHa BCEMU YYaCTHUKAMU C yUY€TOM U3MEHSIOIIEHCS BHELTHEH Cpeioit..

S. IlpuHATHEe NPEeANPUHUMATEJBCKOr0 peuleHus. lnes Kkak OCHOBa MNpPEIIIPUHUMATEILCKON

nesrenbHocTH. Cdepa NMPUHATUS NPEINPUHUMATENBCKUX PEIICHUH. TeXHOJOrUsl NPUHATHS PELICHHUS.

DKOHOMHUYECKHE METO/Ibl MPUHATHUS MPEANPUHUMATEIBCKUX PELICHUI: YIpaBlIeHUEe 1IeHOH, (hruHaHCcaMu,

U3JepKKaMH IMPOU3BOACTBA. JlokyMeHTanbHOE O(GOpMIIEHHE PEIEeHHH B YNpaBJIEHUH ONEparMoOHHON

(IpOU3BOACTBEHHON) NEATENBHOCTH OPraHM3allUid MpPU BHEAPEHUM TEXHOJOTMYECKHX, HPOAYKTOBBIX

UHHOBAIIU..

6. BosMo:kHbIe (hopMBbI IAapTHEPCKHUX CBA3el B Ou3Hece. [loHsTHE O cenke, BUAbI JOTOBOPOB.



KoHTpomns ycnoBuii 3akitoyaeMbIX COTJIAICHNH, IOTOBOPOB, KOHTPAKTOB. JJokyMeHTanbHOe ohopMiieHne
pelieHuii B YNpPaBICHUH ONEPAIIMOHHOW (TIPOM3BOJCTBEHHOW) JEATEIBHOCTH OpTaHHW3alluid TpH
BHEJPEHUH OPTaHU3aLMOHHBIX U3MeHeHui CoTpyIHIUECTBO B chepe npousBoactBa. COTpyAHUYECTBO B
cthepe ToBapoodbmena. Toprosis. CoTpynHndecTBo B chepe (GMHAHCOBBIX OTHOIICHHIA.

7. bu3Hec-IIaHMPOBaHUE M YyNpaBJjieHHe (UHAHCAMH Majaoro npeanpustus. [Ipennasnaudenue,
COCTaB, COJEp>KaHUE MU Pa3pabOTUMKU OHU3HEC-TJIaHAa Ha ManbIX nOpeanpustusx. OCHOBHBIE pa3feiibl
OousHec-maHa. llosTamHeli KOHTpONb peanu3anuu OuzHec-ru1aHa. Popmbl (PUHAHCHPOBAHUS MAJIBIX
npennpustuii. ®dakropuHr kak ¢opma (uHaHCUpOBaHUA. VIHBECTUIIMOHHAsA JEATENBHOCTh MaJbIX
NPEATPUATHIN.

8. YnpaB/ienne npeAnpuHUMATE]IbCKMM PHCKOM B MaJjioM Ou3Hece. CyniHOCTh M (DyHKLHH pHCKA.
Knaccudukanus npeanpuHUMaTeNbCKUX pHCKOB. lloTepn OT pa3smuyHBIX BUAOB pHCKAa Ha MaJbIX
NPEeNNpHUATHIX W MX NpUYMHBL. MeToasl OneHKH pucka. OCHOBHBIE CHOCOOBI CHIKEHUS pPHCKa.
Koopaunanyst 1esTenbHOCTH UCIIOIHUTENIEH C MOMOIIBI0 METOANYECKOT0 MHCTPYMEHTApHsl pealn3alyu
yOpaBJICHUYECKUX PEIIEHUI B 00JIaCTU pPUCK-MEHEIKMEHTA JJIsi JOCTUKEHUS BHICOKOW COTJIaCOBAHHOCTH
IIPU BBINOJIHEHUH KOHKPETHBIX IPOEKTOB U PadOT..

9. CucremMa rocy1apcTBeHHON MOJ/IEPKKHM U peryJIMpoBaHusi Majaoro OusHeca. lleny v npuHUUIBL
rOCyJJapCTBEHHOM MOAAEPKKHU Majioro 6usHeca. @opMbl roCyJapCTBEHHOM MOAJEPKKU Majoro 6usHeca B
AnraiickoM kpae. IHpacTpykTypa noaaepKku Majaoro Ou3Heca.

Pazpaboran:

JOLEHT

kadenpst M E.C. IlepmsikoBa
IIposepu:

Hupexrop UDuY N.H. CpiueBa



