AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.03.02 «TexHonmornueckue MalIuHbl 1 000pyJ0BaHuE» (YpOBEHb OaKanaBpHara)

Hanpasiaennocts  (mpoguiab): HHOBallMOHHBIE  TEXHOJIOTMUECKHE CHCTEMBl B IHIIEBOU

MIPOMBIIIJIEHHOCTH

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI

KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
111 €€ TOCTHXKEHUS;

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

Conep:xanue TMCUMILUIAHBI:

Jucuunnuna «Pa3paboTka U peanuzanus NpOEeKTOBY» BKIIOYAET B C€0sI CIEAYIOLIUE pa3/Iebl:

®opma o0yuenus ounasi. Cemectp 5.

1. METOAOJIOI'MYECKHUE OCHOBBI PASPABOTKU INPOEKTOB. Ponb u Mecto ynpasieHUs

IIPOEKTAMH B CHUCTEME COBPEMEHHBIX 3HAHUN MEHE)KMEHTAa. [IpOeKTHBIH NOAXOA K IPHUHSITHIO

yhnpaBieH4YecKuX peuieHni. CucTeMHBIH MOAX0J K pa3paboTKe MPOEKTOB: CYIIHOCTb U COJEp)KaHHE.

OcHOBHBIE KOMITOHEHTBHI M 0coOeHHocTH. OmnpeeneHre Kpyra 3ajad B pamMKaxX MOCTaBJICHHOM LEIH U

BBIOOP ONTHMAJbHBIX CIOCOOOB MX PELIEHMSI, UCXO/ U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, HUMEIOLIUXCS

pecypcoB U OTpaHUYEHHUIL..

2. COAEPXKXAHUE ITPOEKTA. AHAJIM3 LEJU NPOEKTA U ®OPMYJUPOBAHUE

3ATAY.. ’)Ku3HeHHBIN UK OPOAYKTa U NpoekTa. OKpy:Karlas cpeia NpoeKTa. AHaIN3 TOCTABIEHHOU

uenu U GopMyIUpOBKa 3a1ad.

CyOBexTsl M1 MHCTpyMEHTapuil ynpasieHus. KpaTkas xapakrepucTuka: YdYacTHUKM IpoekTa. Komanna

MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOEKTa. PyKoBOACTBO M JIMIEPCTBO.

Pemenne mnpobGnem. IleperoBopsl, nenoBble BcTpeud. MHQOpManMoOHHBIE TEXHOJIOTMH B IIPOEKTE.

Crangaptel 1 HopMBI. [IpaBoBoe oOecnieuenue npoekra. MlHCcTpymMeHTapuil ynpaBiieHUs TPOEKTaMU.

[Iponeccel ynpasinenus. Onpenenenue u cogepxanue. [IpoekTHO-OpUEeHTHPOBAHHBIE POLIECCHI..

3. IPEANNPOEKTHAS ®A3A MMPOEKTA. Muaunuaius npoekrta. Pa3paboTka KOHIENIIUUA TPOCKTA.

Hexnapanust o HaMmepeHusx. IlpeanpoekTHoe TexHUKO-3KOHOMHUYeckoe oOocHoBaHue (TDO) u oueHka

npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIGHKA W OOOCHOBAHHWS pEaM3alMM MPOEKTa B

YCIOBHUAX KOHKypeHIMH. OIlleHKa 5SKOHOMHMYECKMX M COLMAIbHBIX YCJIOBHUHM  OCYIIECTBIICHUS

MIpeANPUHUMATENLCKON esaTenbHoCcTH. DopMHUpOBaHE HOBBIX OM3HEC-MOJEIIEN. .

4. PASBPABOTKA IIPOEKTA. BbIBOP OIITUMAJIBHOI'O CIIOCOBA PEHIEHUSA 3AJTIAY C

YYETOM CYHIECTBYIOIIUX PECYPCOB W OI'PAHUYEHWI.. IInanupoBaHue NpOEKTa.

[InanupoBaHue npeaMeTHON obsacTu npoekrta. I[lmaHMpoBaHHE NPOEKTa MO BPEMEHHBIM MapaMeTpaM.

[InanupoBanue croumoctu B mpoekre. PazpaboTka cBopHOro miaHa npoekra. OmpezeneHue KadecTBa

npoekTta. [IpoexTrpoBanue nHGpopMamoHHOro odecneueHus nmpoekra. OLeHKa BHEIIHEH Cpeibl IPOEKTa.

[Iporuo3upoBaHue W OIpeneleHue pucka M ero oreHka. KoHTpakTHas pabora B mpoekrte. busnec-

IUTAHUPOBAHKUE CO3/1aHUS U PA3BUTHUS HOBBIX OpraHU3aALUIL..

5. PEAJIMBAIIUA ITPOEKTA. Opranuzanus paOoT u BbIONHEHHE MpoekTa. KoHTponb u

peryiupoBaHMe XoJa BbIIOJHEHHUA IMpoekTa. Co3laHue KOMMYHMKALIMOHHOM CHCTEMBl IPOEKTA.

VYrpaBiieHue MpPOEKTOM, IpOrpaMMa BHEJIPEHMSI TEXHOJOTMYECKUMX M IPOAYKTOBBIX MHHOBALUN WM

OpraHu3alMOHHbIX M3MeHeHuil. KoHTposp peanmuzanuu OU3HEC-IUIAHOB M YCJIOBUH 3aKIIH0YaeMBbIX

COIUIAILIEHUI, JOTOBOPOB M KOHTPAKTOB; KOOPAMHALMUS JEATEIbHOCTU MCIIOJIHUTENEH C IIOMOIIBIO

METOMUYECKOT0 UHCTPYMEHTAPHsI peau3aliii yIpaBIeHYECKUX PEICHUH B 00JacTH (yHKIIMOHAIBLHOTIO

MEHEPKMEHTA JJIs1 JOCTUKEHHS BBICOKOM COTJIACOBAHHOCTH NPHU BBIMOJIHEHUH KOHKPETHBIX MPOEKTOB U

pabor.

6. SABEPHIEHUE ITPOEKTA. Dramsl 3akpeiTus mpoekra. [locienpoexkTHoe o0cnyKuBaHue. AHaIN3



3G GEKTUBHOCTH pean3aliy IPOeKTa..

Pazpaboran:
JOLICHT
kadeapsr M T.M. bepnosa

IIposepun:
Hupexrop UOnY N.H. Cpruesa



