AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.03.02 «TexHonmornueckue MalIuHbl 1 000pyJ0BaHuE» (YpOBEHb OaKanaBpHara)

Hanpasiaennocts  (mpoguiab): HHOBallMOHHBIE  TEXHOJIOTMUECKHE CHCTEMBl B IHIIEBOU

MIPOMBIIIJIEHHOCTH

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI

KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
Ui €€ JOCTUKECHHUS,

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

Conep:xanue TMCUMILUIAHBI:

Jucuunnuna «Pa3paboTka U peanuzanus NpOEeKTOBY» BKIIOYAET B C€0sI CIEAYIOLIUE pa3/Iebl:

®opma o0yuenus 3aounas. Cemectp 6.

1. METOAOJIOI'MYECKHUE OCHOBBI PASPABOTKU INPOEKTOB. Ponb u Mecto ynpasieHUs

IIPOEKTAMH B CHUCTEME COBPEMEHHBIX 3HAHUN MEHE)KMEHTAa. [IpOeKTHBIH NOAXOA K IPHUHSITHIO

yhnpaBieH4YecKuX peuieHni. CucTeMHBIH MOAX0J K pa3paboTKe MPOEKTOB: CYIIHOCTb U COJEp)KaHHE.

OcHOBHBIE KOMITOHEHTBHI M 0coOeHHocTH. OmnpeeneHre Kpyra 3ajad B pamMKaxX MOCTaBJICHHOM LEIH U

BBIOOP ONTHMAJbHBIX CIOCOOOB MX PELIEHMSI, UCXO/ U3 JIEHCTBYIOIIMUX MPABOBBIX HOPM, HUMEIOLIUXCS

PECYPCOB U OTpaHUUYEHUH. .

2. COAEPXKXAHUE ITPOEKTA. AHAJIM3 LEJU NPOEKTA U ®OPMYJUPOBAHUE

3ATAY.. ’)Ku3HeHHBIN UK OPOAYKTa U NpoekTa. OKpy:Karlas cpeia NpoeKTa. AHaIN3 TOCTABIEHHOU

uenu U GopMyIUpOBKa 3a1ad.

CyObekThl M MHCTpYMeHTapuii ynpaBieHus. Kpatkas xapakTepucTuka: YdacTHUKH mpoekta. Komanma

MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOEKTa. PyKoBOACTBO M JIMIEPCTBO.

Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHOpMalMOHHBIE TEXHOJIOTHH B TMPOEKTE.

Crangaptel 1 HopMBI. [IpaBoBoe oOecnieuenue npoekra. MlHCcTpymMeHTapuil ynpaBiieHUs TPOEKTaMU.

[Ipoueccer ynpasnenus. Onpenenenue u coaepxanue. [[poekTHO-OpHEHTUPOBAHHBIE MPOIIECCHI..

3. PABPABOTKA INPOEKTA. BBIBOP OIITUMAJIBHOI'O CIIOCOBA PEHIEHUA 3AJJAY C

YYETOM CYHECTBYIOIIUX PECYPCOB U OI'PAHUYEHMI.. [InanupoBaHue MpoeKTa.

[InanupoBanue npeamMeTHOM obnacTu mpoekTa. [lmaHupoBaHuE MPOEKTa M0 BPEMEHHBIM IapaMeTpam.

[TnanupoBanne croumoctd B mpoekrte. PazpaboTka cBomHoro miaHa mpoekrta. OmpeseneHue KadecTBa

npoekTta. [IpoexTrpoBanne nHPpOpMauonHoro odecneueHus mpoekra. OneHKa BHEITHEW CpeIbl IPOEKTa.

[IporHo3upoBanue u omnpeaeneHue pucka u ero oueHka. KontpakTtHas pabora B mpoekTe. busnec-

IUTAHUPOBAHKUE CO3JaHUsI U PA3BUTHSI HOBBIX OpraHU3aLUM. .

4. PEAJIMBAIUSA ITPOEKTA. Opranuzammss paboT W BBIIOJHEHHE TIpoekTa. KoHTponb w

peryiMpoBaHue XoAa BBINONHEHUA MpoekTa. Co3gaHue KOMMYHHUKAIIMOHHOM CHCTEMbI IIPOEKTA.

VYropaBieHue MpPOeKTOM, MporpaMMa BHEIPEHHsI TEXHOJIOTUYECKUX M MPOAYKTOBBIX HMHHOBAIUN WM

OpraHU3alMOHHBIX H3MeHeHuil. KoHTposb peanmuzanuu OW3HEC-TUIAHOB M YCJIOBUHM 3aKIIOYaeMBIX

COTJIallIEeHU#, JOTOBOPOB W KOHTPAKTOB; KOOPAMHAIUS JEATEIbHOCTH HCIIOJHUTENCH C TOMOIIBIO

METOMYECKOTO MHCTPYMEHTAPHSI peai3allii yIPaBICHUYECKUX PEIICHUN B 00JaCTH (YyHKIIMOHAIHLHOTO

MEHEPKMEHTA JJIsl JOCTUKEHHSI BBICOKOM COTJIACOBAHHOCTH MPHU BBHIMOJIHEHUH KOHKPETHBIX MPOEKTOB U

pabor.

Pazpaboran:
JOILICHT

kadeapsr M T.M. bepnosa
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