AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.03.02 «TexHonmornueckue MalIuHbl 1 000pyJ0BaHuE» (YpOBEHb OaKanaBpHara)

HanpaBiaennocts  (mpoduisb):  HHOBalMOHHBIE  TEXHOJOTMYECKHE  CHUCTEMbl B  IHIIEBOH

MPOMBIIICHHOCTH

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTaTre o0CBOCHHMSI IUCHMIUIMHBI Y OOyYalIIUXCSl JOJLKHBI ObITh C(OPMHPOBaHBI

KOMIETEHI[HH ¢ COOTBETCTBYIOIIUMHU UHAUKATOPAMH UX JOCTHKEHUS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
111 €€ TOCTHXKEHUS;

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

- YK-6.1: [Inanupyet u KOHTPOIUPYET COOCTBEHHOE BpEMS;

- VK-6.3: Peanu3yer COOCTBEHHYIO JESTEIbHOCTb C YYETOM JIMYHOCTHBIX BO3MOYKHOCTEH W/HiIu
TpeOOBaHMI phIHKA TPYa;
Conep:xxanue TUCUMILUIUHBI:
HucuumuinHa «Pa3paboTka u peannzaius MpOESKTOB» BKIIOYAET B ce0s1 CIeIyIOIINe pa3/ieibl:
dopma o0yueHnus 3ao0uHas. Cemecrp 6.
1. METOJOJIOI'MYECKHUE OCHOBBI PASPABOTKHN IMPOEKTOB. Ponb u Mecto ynpasieHUs
MIPOEKTaMU B CHUCTEME COBPEMEHHBIX 3HAaHUN MeHeKMeHTa. I[IpOoeKTHBIH NOAXO0A K MPHUHSITHIO
YIOPaBICHUYECKUX PELICHUH, HMCXOIs W3 [EHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpannyeHuil. CucTeMHBIH MOAXOA K pa3paboTKe MPOEKTOB: CYUIHOCTh U cozepxaHue. OCHOBHBIE
KOMITIOHEHTBI U 0COOEHHOCTH..
2. COAEPXKXAHUE ITPOEKTA. AHAJIU3 LEJU HNPOEKTA U ®OPMYJUPOBAHUE
3AJTAY.. )Ku3HeHHbII TUKI NpoAyKTa U mpoekTa. OKpysKarolas cpeia IpoeKTa. AHaIU3 OCTABIEHHOU
1enu U GopMyIUpOBKaA 3a1ad.
CyOBexTsl M1 UHCTpyMEHTapuil ynpasieHus. KpaTkas xapakrepucTuka: Y4YacTHUKH mpoekTa. Komanna
MpoeKTa. Ynpasistomui npoekra. OpraHu3alMOHHbIE CTPYKTYpPBI MPOeKTa. PyKoBOACTBO U JIMIEPCTBO.
Pemenne mnpoGuem. IleperoBopbl, nenoBble BcTpeud. MHGOpManMoOHHBIE TEXHOJIOTMH B IIPOEKTE.
Crangaptel 1 HopMBI. [IpaBoBoe oOecnieuenue nmpoekra. IHCcTpymMeHTapuil ynpaBieHus IpOEeKTaMu.
IIpouecce! ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHEHTHPOBAHHBIE IPOLIECCHI..
3. HPEAINPOEKTHAS ®A3A INPOEKTA. Ununuanus npoekra. Pa3paboTka KOHIENIIUA TPOEKTA.
Hexnapanust o HaMmepeHusx. IlpeanpoekTHoe TexHUKO-3KOHOMHUeckoe oOocHoBaHMe (TDO) u oueHka
npoekta. busHec-nuaH Kak OCHOBHOW JOKYMEHT JUIsl OLIEHKM M OOOCHOBAHMS peaju3alliu MpPOeKTa B
YCIOBUSAX KOHKypeHIMHM. OLEHKa OSKOHOMHYECKMX M COLMAIBHBIX YCIOBHH  OCYIIECTBICHHUS
MpeANPUHUMATEIBCKON edaTeIbHOCTU. BhicTpauBanue M peanu3anus TPACKTOPUM CaMOpPa3BUTHS, Ha
OCHOBE NMPHUHLUIIOB 00pa30BaHUs B TEUEHHE BCEH JKU3HU, NMPU MHUIMALKMU U pa3paboTKe KOHIENLUU
MIPOEKTA..
4. PABPABOTKA ITPOEKTA. BBIBOP OIITUMAJIBHOI'O CIIOCOBA PEHIEHUA 3AJJAY C
YYETOM CYHIECTBYIOIIUX PECYPCOB W OI'PAHUYEHWIA.. IInanupoBaHue NpoeKTa.
[InanupoBanue npeameTHo oOnacTu mpoekrta. [ImaHupoBaHue U KOHTPOJIb COOCTBEHHOTO BPEMEHU U
peanu3anysi CBOEH NEATENbHOCTH C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH. [lmaHupoBaHue mpoekra o
BpEeMEHHBIM NapamerpaM. IlnanupoBanue ctoumMocT B mpoekte. Pa3paboTka CBOAHOrO IIaHA MPOEKTA.
Omnpenenenne kayectBa npoekra. [IpoekrupoBanue mHPOpMaMoHHOTO obecneueHus mpoekra. OneHka
BHEIIHEH cpefpl npoekra. [IpornosupoBanue u onpeneneHue pucka u ero oueHka. Konrpaktaas pabora
B IIPOEKTE..
5. PEAJIMBALIMAS TIPOEKTA. Opranumszanus paOboT W BbINOJHEHWE Tpoekta. KoHTpoib u
peryivpoBaHue XojAa BBINONHEHHUA MpoekTa. Co3gaHue KOMMYHHMKAIIMOHHOM CHCTEMBI IIPOEKTa.
VYnpasienue npoekroM. KonTpons peanuszanun OM3HEC-IJIAHOB U YCIOBUHM 3aKIHOYAaEMbIX COTJIAILICHUH,
JIOTOBOPOB U KOHTPAKTOB; KOOPAUHALMS 1€ATEIbHOCTH UCTIOTHUTENEH. .



6. SABEPILIEHHUE ITPOEKTA. Drans! 3akpbiTusa npoekTa. IlocnenpoektHoe oOcmykuBaHue. AHaau3
3¢ PEeKTUBHOCTH peann3alliy MPOEKTa. .

Pazpaboran:
JOLIEHT
kadenpst M T.M. bepnosa

[IpoBepun:
Hupexrop UOnY N.H. Cpruesa



