AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.03.02 «TexHonmornueckue MalIuHbl 1 000pyJ0BaHuE» (YpOBEHb OaKanaBpHara)

Hanpagaennocts (mpopuis): Ludpossie Texnomoruu B popMoodpazoBaHUN U3ACTHIA

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: AHanu3upyeT MOCTaBICHHYIO 1IeJb U (HOPMYIUPYET 3a7au, KOTOpPble HEOOXOAMMO PEIINTh
JUISL €€ TOCTHIKCHMS,

- VYK-2.2: BbiOupaer onTUManbHbIM croco® pemeHus 3a1ad ¢ yu4€TOM CYLIECTBYIOIIHMX PECYpCcoOB U
OTpaHUYCHUN;

- YK-6.1: [InaHupyeT u KOHTPOJIHPYET COOCTBEHHOE BpEMSI,

- VK-6.3: Peanmmsyer COOCTBEHHYIO JEATEIBHOCTh C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH W/WIH
TpeOOBaHUil ppIHKA TPY/Ia;
Conep:xanue JMCUMILIUHBI:
Jucuunnuna «Pa3paboTka 1 peanuzanus NpOEeKTOBY» BKIIOYAET B ceOsl CIEAYIOLIUE pa3/iebl:
®opma o0yuenus ounasi. Cemectp 5.
1. METOAOJIOI'NMYECKUE OCHOBBI PASPABOTKU INPOEKTOB. Ponb u Mecto ynpasieHHUs
IIPOEKTAMH B CHUCTEME COBPEMEHHBIX 3HAaHUN MEHE)KMEHTAa. [IpOeKTHBIH MOAXOA K IPHUHSITHIO
yOpaBJIECHUYECKUX PpELIeHUH, HMCXO0ls M3 JEHCTBYIOIIMX IPaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
orpanudeHuil. CUCTEMHBIH MOAXOA K pPa3pabOTKe MPOEKTOB: CYIIHOCTh M cojepxaHue. OCHOBHBIE
KOMITOHEHTHI 1 OCOOEHHOCTH. .
2. COAEPXAHHUE IITPOEKTA. AHAJIM3 LEJHN NPOEKTA U ®OPMYJIUPOBAHUE
3AIAY.. ’)Ku3HeHHbIN TUKI OpoAyKTa U npoekTa. OKpysKarolas cpejia MpoeKkTa. AHaIN3 MOCTaBIEHHOM
1enu 1 popMynupoBKa 3aaay.
CyObekTbl 1 MHCTpyMeHTapuil ynpasieHus. Kparkast xapaktepuctuka: YdacTHUKH npoekta. Komanna
IIPOEKTa. YHIpaBisomui npoekra. OpraHu3alMOHHbBIE CTPYKTYpPBI IPOEKTa. PyKOBOACTBO M JIMIEPCTBO.
Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHOpMalMOHHBIE TEXHOJIOTHMH B IMPOEKTE.
Crannaptel 1 HopMbI. [IpaBoBoe obecnieuenue mpoekra. UHCTpyMeHTapuil ynpaBieHHs IPOSKTaMHU.
[Ipouecce! ynpasnenus. Onpeznenenue u coaepxanue. [I[poekTHO-OpHEHTHPOBAHHBIE POIIECCHI..
3. IPEAITPOEKTHAS ®A3A INPOEKTA. Nuunuanus npoekra. Pa3paboTka KOHLENIIMM MPOEKTA.
Hexnapamust o Hamepenusix. [IpeanpoekTHoe TeXHUKO-3KOHOMHUYEeckoe oOocHoBanue (TD0) u oneHka
npoekTa. bu3Hec-IIaH Kak OCHOBHOM JOKYMEHT Uil OLIEHKM M OOOCHOBAHHMS peaju3alMy MpoeKTa B
yCIOBUSIX KOHKypeHIMH. OIleHKa SKOHOMHUYECKMX M COIMAJIBHBIX YCIOBHH  OCYIIECTBICHUS
MIPEANPUHUMATEIBCKON NEATEIbHOCTU. BpICTpauBaHue W peanu3anus TPACKTOPUM CAMOpPA3BUTHSA, Ha
OCHOBE NPHUHILMIIOB 00pa3oBaHMs B TEUEHUE BCEH KU3HU, NMPU UHUIMALMMU U pa3paboTKe KOHIEMIHUH
MIPOEKTA..
4. PABPABOTKA INPOEKTA. BBIBOP OIITUMAJIBHOI'O CIIOCOBA PEHIEHUA 3AJJAY C
YYETOM CYHIECTBYIOIHIUX PECYPCOB U OI'PAHUYEHWIM.. IInanupoBaHue mpoekTa.
[TnmanupoBanue npeaMeTHOW o0nacTu mpoekrta. [ImaHupoBaHue W KOHTPOJIh COOCTBEHHOTO BPEMEHH U
peanu3anus CBOEH NeATeNbHOCTH C Y4€TOM JIMUHOCTHBIX BO3MOXKHOCTeW. IlnaHupoBaHue mpoekTa 1o
BpeMEHHbIM NapameTrpaM. [InanupoBanue croumoctu B npoekte. PazpaboTka cBOJHOrO IjIaHa MPOEKTA.
Omnpenenenue kayectBa npoekra. [IpoekrupoBanue nH(popMamoHHOro obecneueHus npoekra. OneHka
BHEIIHEN cpepl poekTa. [IporHo3upoBanue u omnpeneiaeHue pucka u ero oueHka. KontpakrHas pabora
B IIPOEKTE..
5. PEAJIMBAIIUA ITPOEKTA. Opranuzanuss paboT U BbIIOJHEHHE IpoekTra. KoHTponp u
peryiaupoBaHue XOAa BbINOJIHEHUs mpoekTa. Co3laHuMe KOMMYHUKAllMOHHOW CHUCTEMbI IIPOEKTA.
Ympasienue npoekroM. KoHTponbs peanuzaiuu OM3HEC-IIAHOB M YCJIOBUN 3aKIIFOUAaEeMbIX COTJIAIICHUH,
JIOTOBOPOB U KOHTPAKTOB; KOOPAUHAIMS JESITeIbHOCTH UCTIOTHUTEIIEH. .
6. SABEPHIEHUE ITPOEKTA. Dramsl 3akpeiTus mpoekra. [locienpoekTHoe 00cmyKuBaHue. AHAIN3



3G GEKTUBHOCTH pean3aliy IPOeKTa..

Pazpaboran:
JOLICHT
kadeapsr M T.M. bepnosa

IIposepun:
Hupexrop UOnY N.H. Cpruesa



