NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
NOo AUCUUN/IUHE «Pa3paboTKa U peannsauma npoeKkToB»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T OueHo4HOe CpeICTBO
OLICHUBAHUSA
VYK-2: CriocoOeH onpeneisTh Kpyr 3a7a4d B
va PYyT 3311 Kommekt
paMKax MOCTAaBJICHHOMH 1I€TTN U BHIOMPATh
KOHTPOJIUPYFOITUX
ONTUMAJIHbHBIEC CIIOCOOBI UX PEIICHUS, UCXOIS 3auer
o MaTepHUaoB s
U3 JCHCTBYIOIIUX MIPABOBBIX HOPM, SaueTa
UMEIOTNXCS PECYPCOB U OTPAHUYCHHH
YK-6: CriocobeH ynpaBisiTb CBOUM BpEMEHEM, Kommiekt
BBICTPAUBAaTh M PEATH30BBIBATH TPACKTOPHIO 3auer KOHTPOJIHPYFOIIIHX
CaMOpa3BHUTHUS HA OCHOBE MPUHIIUIIOB MaTepHaoB IS
00pa3oBaHMs B TCUCHUE BCCH KU3HU 3adera

2. OnucaHue nokazameneli u Kpumepuee oyeHuseaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHunBaemble KOMMETEHUMM MpeacTaBneHbl B pasgene «llepeyeHb NAAHUMPYEMBbIX
pe3ybTaToB 06y4YeHUA NO AUCLUNANHE, COOTHECEHHbIX C MHAMKATOPAMMN AOCTUNKEHUA KOMNETEHL MM
» pabouelt nporpammbl AUCLUMNANHbBI «Pa3paboTka 1 peanmsaumsa NPOEKTOBY.

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMNETEHUMI Mo AucumnamHe «PaspaboTka W
peanusaumna npoekTos» ucnonbdyetca 100-6annbHanA wkana.

Kpurepuii Ouenka no 100- Ounenka no
0AJIJIbHOM IIKAJIEe | TPAAUIMOHHON HIKAJIe
CryzneHT ocBOWJI U3y4yaeMblil MaTepual, 25-100 3aumeno

BBINOJIHSET 3aJaHUSI B COOTBETCTBUU C
WHJIUKATOPaMU JOCTUKEHHS KOMIIETEHIINM,
MOJKET JIONMYCKaTh OTAEIbHBIC OINOKH.

CTy/eHT HE OCBOMJI OCHOBHOE COZIEpKaHHE 0-24 He 3aumeno
M3y4YEHHOI'0 MaTepuana, 3aJaHus B
COOTBECTCTBUH C MHAUKATOpaMU
JOCTUKEHUSI KOMIIETEHIIMI HE BBIIIOJIHEHBI
HJIW BBIITIOJHCHBI HCBEPHO.

3. Tunossie KOHMpOosibHbIE 3a0aHuUsA unu uHvle mamepuandl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuxceHusn Komnemquuii 8 coomeemcmeuu ¢ UHduKamopamu

1.03HaKombmecob ¢ Kelicom u onpedenume Kpy2 30004 8 PAMKAX AHAAU3A 10CMABAeHHOU
yenu.

KomneTteHuua NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpeaenaTb Kpyr 3agady B pamKkax | YK-2.1 AHanusuMpyeT NOCTaB/NEHHYIO LUe/lb WU
NnocTaBAeHHOM LeAn W BblIBMpPaTb ONTMMasbHble | GopmyanpyeT  3afayu, KoTopble Heobxoanmo
Cnocobbl UX pelleHns, UCX0AA U3 AeNCTBYOWMNX pewnTb ANA eé AOCTUNKEHNA




NpPaBoBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrPaHNYEHUN




AHalM3upyeT TOCTABICHHYIO 1Leib U (POPMYJIUPYET 3a/auH,

VYK-2.1 .
KOTOpBIE HEOOXOJMMO PEIINTH JUIS €€ TOCTUKEHUS

3ananve: O3HaKOMBTECH C KEHCOM M OIpE/esuTe Kpyr 3ajJad B paMKax
aHajin3a NOCTABICHHOH I1EJTH.

KEUC
KomMmyHukaumonHas kopropauus Jarvis Ha BIOOp ONTUMAJIBHOTIO criocoda
PCIICHUS 33724 ¢ YYETOM CYIICCTBYIOIIHX PECYPCOB M OrPaHHYCHUH

Hcmopua xopnopaunu

Jarvis Communication — wMonoxas ¢upmMa, COpUEHTUPOBAHHAsA HA
pa3paboTKy, TTPOMU3BOJACTBO M MpOHaKy MHHHATIOPHBIX TesneoHoB. B mpomom
roJ1y I0X0J OT MPOAaXK CoCTaBuiI $6,5 MUILITHOHA, U ATO OBbLI NEPBBIA PHUOBUTHLHBIN
r'OJl 3a TPH rojia cymectBoBanus Gpupmbl. TenedoH yHHKaJIEH IO CBOMM Ka4ecTBaMm:
OH BCEro JBa JoiMa B UIMHY, BECUT JBE YHIIMH, a MHUHHATIOpHAas TpyOKa
BCTaBJIsieTcs B yX0. JIMHAMUK M MUKPO(OH BBINOJHSIOT BCe (DYHKIMU OOBIYHOTO
tenedona (kpome Habopa HoMmepa). B Temedone ucmonb3yercs TEXHOJIOTHSA
KOCTHOM NPOBOJIMMOCTH 3BYKa, KOTOpas pearupyeT Ha He3HaYuTenbHbIe KoJieOaHus
B IOJIOBE, KOT/1a 4esIoBeK paszroBapuBaeT. Ctoumoctsb Tenedona $99. PerHok pupmbr
OBICTPO BBIPOC M JIOCTUI' MHUPOBOIO YpPOBHSI. AHAIUTUKU I0JAratoT, 4To B
MOCJICAYIOIIHE 5 JICT PBIHOK OyAeT yBenuuuBaThest Ha 50% exeroHo.

Bosbias yacte pazpaboTok MUHHUATIOPHOrO Tesedona npuHaiexuT Kapiu
SIpBucy — nHXKEHepy-IeKTpuKy. OHa Takxke ABIsieTcsi aBTopoM Oosiee 20 HOBBIX
MPOIYKTOB, YK€ CIPOSKTUPOBAHHBIX M C TOTOBBIMU YePTEKaMH S PBUC CYUTAET, UTO
MHHOBALIMK B CIIOCOOE TEICKOMMYHHKAIIMH ABJISIOTCA OCHOBOW OyayIlIero ycrexa
KoMmmaHuu. [1o ee MHEHUIO, IPEXKJIC BCErO JOJDKHO OBITh KaUECTBO, 4 MPUOLLIL U
OTJa4ya MOCJCAYIOT MOTOM. B mpoluiom Mecsle KOMMaHus Kynuia HeOOJbIIYIO
bupmy, crHeruUaTU3upPYyIOIYIOCS HA BBIITYCKE W YCTAHOBKE HA MEYATHBIC TUIATHI
KpeMHHEeBbIX 4unoB. [lpoaykuus kommanuu Jarvis Communication HIET
HapacxBaT. PyKOBOACTBO KOMNAHMH  PasMBIIIIIET O  HEOOXOJAMMOCTH
3apeructpupoBathesi Ha Horo-Hopkcekoit honI0BoM Gupske Ha ciydail KpyMHOro
pacIIupeHusl.

Ynpasnenue

B xommannu pabotaer 120 4yenoBek, U OHAa UMEET MAaTPHYHYIO CTPYKTYpPY
yIpaBlieHus, 4YTOObl CTUMYJIMPOBATH IPOEKTHOE yrpasieHue. Jisi Kaxmoro
COTPYAHHUKA TJIABHBIM SIBJISICTCS KAYECTBO. SIPBUC CUUTACT, YTO CTHIIb PYKOBOJCTBA
JIOJDKEH OBITh KOJIETHATBHBIM, padoune YCIOBUS JODKHBI JOCTABISATH PAAOCTh U
KOMITaHWs JOJDKHA MPOU3BOAMTH MPOIYKTBI, KOTOPBIC JCJIAIOT KU3Hb JIETYe WU
nyurie. MapkeTUHT OTBeUaeT 3a 00eCleueHne MPSIMON MPOAAXKH OPUTMHAIBHOTO
obopynoBanusi (OEM). TexHudeckuit OTIE] OTBEYAET 3a IPOCKTHPOBAHHE WU
pa3BuTHE TPOAYyKTa. [IpOM3BOACTBEHHBIM OTIAET KOHTPOJHUPYET MPOU3BOJCTBO U
KauyeCcTBO MPOILYKTa.



byaymee

Buemmnee. [Ilpeamnosaraercs, 4Yro B IOCHAEAyrOIME 7 JIET PBIHOK
TCJIICKOMMYHHKAILIMOHHBIX MNPOAYKTOB yBenuuutcs Ha 20%. XoTsi ceroiuss y
KOMITAHUY HET KOHKYPEHTOB, MOSIBJICHUE MHOTUX HOBBIX KOMITAHUH OJKHMIAETCS B
ommkaiimem oyaymeM. C KaKIbIM JHEM BPeMs pealli3alii OyIeT CTAaHOBHTHCS BCE
BakHee. YToOBI BBDKMTH, HEOOXOAUMO OyAET MOJIEPKUBATH TOSIBIEHUE HOBBIX
poaykToB. CTpaTeruyeckHii alnbsHC ¢ KOMIIBIOTEPHBIMUA U KOMMYHHKALHOHHBIMH
(dbupmamu Heus30ekKeH, TaK KaK [POMBIILIEHHOCTb Pa3BUBAETCH, U aCCOPTUMEHT
u3nenus ysennuuBaercsa. Camyro OONbIIyIO yrpo3y npeactasiseT BocTok.

BHyrpennee. HaumOousiee 3axBarbiBarolMM 00pa3uoM HOBOIO INPOJYKTa
SIBJIAICTCSL MHUHHUATIOPHBIA panuotenedoH. Takon TenedoH MO3BOISAET IHOISAM
cBOOOJHO TepeBUraThesi, 0CBOOOXK/Aas pykH. TenedoH BCTaBiseTCs B yX0, a y
M0JIB30BATENSI HAXOAUTCS HEOOMBIION MAKEeTHK pPa3MepoOM C MAuKy >KeBaTeIbHOU
pe3uHKN ¥ BecoM okoJio 1 yHuuu. [Ipeanmonaraercs npomaBaTh Tako# tenedoH 3a
$150. Cnenyrommm dTanoM OyAeT MX MPOU3BOACTBO B OOJILLIIOM KOJIMYECTBE, U
CENIaTh 9TO HYKHO KaK MOKHO CKOpee.

JlpyruM  IIPOAYKTOM  SIBISIETCSI MMHHUATIOPHBIA  TeNE(OH, KOTOPBIH
HCIIOJIb3YeT TOJIOCOBBIE TEXHOJIOTMHM [ KOMIbiOTepa — HabpaTh HOMED
NOKymarTens, 3anMcarb M [epeaaTh  JaHHble. 2JTOT  o0paszen  Obul
IPOJCMOHCTpUPOBaH ¢ KoMmmbioTepamu Apple. Tak kak TenedoH ucCmoib3yer
TEXHOJIOI'MIO0 KOCTHOW MPOBOJIMMOCTH 3BYKa (@ HE BO3JYILIHYIO), BCSKHUE (DOHOBBIE
IIYMBI OTCYTCTBYIOT, U KQ4€CTBO 3BYKa 3HAYUTEIBHO yIyUIIAETCs IO CPABHEHHIO C
oObIYHBIMU TentepoHamu. Takol TesnedoH npesnonaratT npojaasats mo $200.

CyLuecTByIOT U Jpyrue pazpaboTaHHbIE NPOJLYKThl, 00pa3LOB KOTOPbIX MOKa
HET, HATIPUMEDP

1 I'osoCOBBIE JOKYMEHTHI.

2 MuHuaTIOpHBIE IpOrpaMMUpyeMble Tene(oHbl ¢ namAThio Ha 100 HoMepoB.

3 CpheuuanbHble HAOOpPBI JUIi MIHOBEHHOM OTIPaBKU U IOJYYCHHUS
UH(OPMaLUK, WCIIONB3YeMbIC TP XHPYPrHYECKHX onepanusax. Hampumep, B
KIMHUKE Mayo win KJIMHMKE pakoBbIX 3a0oieBaHuid B Texace. DToT nmpoaykr
CUMTAETCS «COLMAIBHO-OCO3HAHHBIM» MPOAYKTOM.

4 T'onocoBbie COTOBBIC TeNEePOHBI UII BOCHHBIX M IIOJULIMH, TAE HET
TPAAMILIMOHHOIO MHUKpPO(OHA, aKTUBMU3ALMHM Trojioca W HEOOXOJAMMOCTH HOCHUTh
MHUKPOGOH, IPUBIIEKITN CAMBIX Pa3IMYHBIX KJINEHTOB.

5 VYMeHblIeHME pa3sMepoB IeYaTHbIX IuilaT Ha 75% B pe3ynbrare
IpUOOPETCHNUS HOBOW KOMITAHHH.

PyxoBoactBo Jarvis Communication CYHTAaeT, 4TO celdyac camMoe Bpems
Ha4yaTh TMOJATOTOBKY JUIS MOJIHOMACHITAOHOTO MPOM3BO/ICTBA U MPOHUKHOBEHHS B
KOMMYHUKAIIMOHHYIO ¥ KOMIIBIOTEPHYIO MPOMBIIIJICHHOCT. B Hacrosiee Bpems
KOMIaHUs uMeeT $2 MUJLITMOHA JACHEIKHBIX PE3ePBOB, YTOOBI HAYATh 3TH OTNEPALIUH.
JlomonmauTenbHBIE (OHIIBI IJIS AAJIBHEHIIIEr0 paciIipeHHs MOXKHO MOJIYUHTE Yepes
BBIITYCK aKIUH.



Jarvis oOparmiack K KOMaHIE YIPaBICHIIEB C IPOCKOOH pa3zpaboTarh
(hOopMYyTHPOBKY 3a7ad KOMIIAHHHM, TPU OCHOBHBIX LETH W 3amadd s Jarvis
Communication. Kaxxaas hyHKUIHOHaIbHAS 30HA JI0JDKHA pa3padboTaTh 4 KITFOUEBBIX
LEIU U1 TOAAEPIKKU KOPITOPATUBHOM LIEJIH.

2.03HaKoMbmeck ¢ Kelicom u onpedesaume Kpye 300a4Y 8 PAMKAX QHAAU3A 10CmMasaeHHoUl
uenu. Pazpabomatime 0159 YemnuoHama HabpoCoK cmpyKkmypol pacrnpeoeaeHus pabom npoekma no
amanam. KaKosbl OCHOBHbie MPOMEMYMOYHbIE pe3ysbmamsl O/ OpP2aHU3AUUU U MpoeedeHuUs

makKo20 Mepornpuamus, Kak gymbosbHbie CopesHOB8aHUA?

KomneteHuusa

MHANKaTOpP AOCTUXKEHUA KOMNETEHLUU

YK-2 CnocobeH onpegenaTb Kpyr 3agay B pamMKax
noctaBneHHOM uUean W BblIBMpaTb ONTMMasibHble
cnocobbl WX peweHuA, UCXods U3 AEeNCTBYHOLLMX
NPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFrPaHNYEHN

YK-2.1 AHanusMpyeT nMOCTaBAEHHYHO Uenb U
dbopmynumpyetr  3agauM, KoTOopble  Heobxoaumo
pewnTb A4 e€ AOCTUNKEHNA




AHaIM3UPYET TMOCTABICHHYIO LEIb W (QOpMYJUpPYET 3ajayu,

YK-2.1 .
KOTOpPbIC HEOOXOAMMO PEIINUTB IS €€ JOCTHKEHUS

3ananne: O3HAKOMBTECh C KCHCOM M OMNMpPEICIIUTE KPYr 3alad B paMKax
aHaIM3a MOCTaBICHHOM 1enu. Pa3paboTaiite 11 ueMnuoHaTa HaOPOCOK CTPYKTYPBI
pacnpenenenus paboT mpoekta 1o dtanam. KakoBbI OCHOBHBIC MPOMEKYTOYHBIC
pe3ynbTaThl ISl OPraHW3allMl W MPOBEACHHS TaKOTO MEPOIPHATHA, Kak
(GbyTOO0NBHBIC COPECBHOBAHMS?

Keiic

3arpykas Ha KyxXHE TMOCyaoMoeuyHyr MamuHy, Hukonerr Jlapcon
pacckasbiBaja cBoeMy MyXy KeBuHy o mnepBoMm 3aceganun Komurera 110
OpraHM3allii COpPEeBHOBaHHWK ¢ yuyactuem «Manuecrep IOnaiiten». Muccuc
Jlapcon, HazpiBaromiasi ceds «pyrdonpHON Mamoil», Obula M30paHa AUPEKTOPOM
COPEBHOBAHMIT M OTBEYAJIa 32 OPraHU3AIMIO NIEPBLIX JETHUX UTP KiIyOa.

®dyroonsHbid Ky0 «Mandectep IOnakiteny (PKMIO), Gasupyromuiics B
Manuectepe, mwtat Hero-I smnmmp, 6611 00pazoBan B 1992 r. ¢ uenpro odbecneunTs
0oJiee BBICOKHMH YpPOBEHb IMOIAIOTOBKH HMIPOKOB-JIIOOUTENICH M, TaKMM 0Opa3oM,
noAroToBuTh X K ['ocynapctBenHo# Ilporpamme Ommummnmiickoro PazButust u
Y4aCTHUIO B LIKOJIbHBIX M YHMBEPCUTETCKHMX KoMaHaax. B kiybe tpenupyrorcs 24
MaJlbuuKa M JIEBOYKH (B Bo3pacTe OT 9 10 16 neT), ABIA0MUXCS YWIEHAMH KOMaH/I -
y4acTHUKOB DyTO0bHOM Accouuanun ['ammmupa u XKenckoi @yroonbHoM JTnuru
['panutHorO IllTaTa. OCEHBIO TOTO K€ I'0Ja COBET IAUPEKTOPOB KiyDba C IIEJIBIO
MOJYYCHUM JIOXOJ0B TMPUHS PEHICHUE CIOHCHPOBATh JETHUN (PyTOOIBHBIN
YCMIIMOHAT, JUIA Y4acTHsl B KOTOPOM IpHUIJallaINCh Bee kenaromue. [Tockonpky
cpeau MoJIoAekKU (PyTOOII OIB30BAJICA OTPOMHOM MOMYJIIPHOCTBIO, OPTraHU3aIus U
IIPOBCJCHUE JICTHUX COPEBHOBAHMH CTaIM PaclpOCTPAHECHHBIM CIIOCOOOM
3apabarbiBanus jaeHer, ®KMIO perynspHo npuHHMaeT ydactue B 3—-4 JNETHHUX
COPEBHOBAHMAX B pa3inyuHbIX MecTax B HoBoWl AHrmmu. Takue copeBHOBaHMS
npuHOCAT KiyOy-opranmsartopy or $50 000 mo $70 000. ®KMIO HyxHBI
JIOTNIOJIHUTEIIbHBIE CpEICTBA I PEMOHTa, MepeoOOpyJoBaHUs M paclIUpEHUs
¢yrOonpHBIX TONEH cnopTkommiekca Pok Pummoii. CpeacrBa Takxke Morinu Obl
IIOWTH Ha pacIIMPEHUE MPOTrpaMMbl CTHIIEHIMM, KOTOpbIE KIyO BBIILJIAYMBACT Kak
(h)MHAHCOBYIO IIOMOIIL TEM HWIPOKaM, KOTOPBIE HE MOTYT IIO3BOJIMTH ceoe
€XKeroJHbli B3HOC B pa3mepe $450.

HukoneTT onucaia My»Xy 1iar 3a 1maroM BCe, 4TO B TOT BE4ep NMPOUCXOINIIO0
Ha MepBOM 3acejaHny komuTera. OHa Hauyaja 3acelaHre ¢ TOro, 4TO MOIPOCHIIA
BCEX IPEJICTaBUTBCA M HEMHOI'O paccka3arh 0 cebe, U jiajee o0bsiBHIa O TOM, KaK
OHa paja, 4To KJIy0 coOMpaeTcs CIOHCUPOBATh CBOM COOCTBEHHBIM 4YE€MITMOHAT.
3aremM OHa MPEeUI0OKUIIA YIECHAM KOMUTETa BHECTH CBOU MPEIJI0KECHHUS O TOM, YTO
Ha0 OyJeT c/ienath i OpraHu3aly U IPOBEICHUsI COPEBHOBAHUI; TIPH 9TOM OHA
3aMMChiBaJIa KX MHEHUSI HA OTPOMHBIX JIUCTAX.



Bce 3T0 BBUTHIIOCH B CBOOOTHBIH 0OMEH MHECHHAMH U TIPeUTOKeHUAME. OInH
U3 TPHCYTCTBYIOIIUX HEMCIJCHHO TIOJUCPKHYJ BAXHOCTh IPHUTJIAIICHUS
KBaJIM(PULIMPOBAHHBIX CYACH W NOJPOOHO OIMcal, Kak KOMaHJa €ro ChiHa
npourpasa YCMIIMOHAT H3-3a HCKBATU(HUIIMPOBAHHOTO CYy/ACHCTBA. 3a OJTHM
IOC/ICA0BAIIN IPYTHE HCTOPUHU O HECTIpaBETMBOCTH Ha QyTOOIBHOM ToJe. pyroit
NPUCYTCTBYIOIIMN TNPEMIOKHI HEMEUICHHO BOWTH B KOHTAaKT € MECTHBIMH
KOJUIC/DKAaMU M TIOIIPOCUTH Y HUX paspelicHusi UCnosib3oBaTh ux nomisd. bosee 30
MHUHYT OBUIO NMOTPAaveHO Ha OOCYKJICHHE TOro, Kak OyAeT MPOBOJMUTHCS OTOOP
KOMaHJl ¥ KaKyl IUIaTy KOMHUTET OyJeT B3MMaTh 3a y4acTHC B COPCBHOBAHMSIX.
Cnop pasropesncss 1o T1OBOAY TOro, HYKHO JIM Harpaxjaarb KOMaH/bl-
MOOCAUTEILHUIIBI B KAXKJA0W BO3PAcTHOM rpynmne meaaasiMu wik Kyoxamu. OaHu
CUYMTAJIH, YTO MEIAJIM — 3TO CIIMILIKOM JACIICBO, APYTUE, 4TO KYOKH — 3TO CIIMILIKOM
noporo. KTo-to npenyioxun HauTH MECTHBIX CIIOHCOPOB JJIsl TOTO, YTOOBI COOpaTh
CpeaCTBA Ha IMPOBEACHNUE COPEBHOBAHMMN. 3a NpeUIokKEeHHEM NpoaaBaTh GyTOONKH
¢ 3MOJIeMOI COPEBHOBAHMH TMOCIEAOBAIN KPUTHYECKHUE 3aMedanus o ¢yTOoKax,
KOTOpPbIE POJMTENM KYyNWIM Ha JPYruxX MOAOOHBIX CcOpeBHOBaHUsX. KTo-TO
IPEIOKIIT TIPUTIACUTh 3HAKOMOTO XYJIOKHHMKA I pa3paboTku  dMOJIeMbl
copeBHoBaHuil. CoOpaHue 3aKOHYMIOCH HAa 30 MUHYT MO3KE 3aIVIAHUPOBAHHOTO
CpOKa, W J0 KOHIA JOCH/AENa TOJbKO TOJIOBHHA YICHOB KoMuTeTa. Hukomert
npuexasna J0MOM ¢ CEMbIO JINCTaAMU WU U MPEJIOKEHUN U MUTPEHBIO.

HanuBasi Boay B crakaH M jJaBas HUKOJIETT JieKapcTBO OT TOJIOBHOHM 00JIH,
KeBuH cTapasics yTenmTh JKeHY TeM, YTO OPraHU3allusi COPEBHOBaHUI — 3TO OoJiee
KPYIHBIA U CJIOKHBIN MPOCKT 110 CPABHEHUIO C TEMH, HaJl KOTOPBIMH OH paboTaeT»
CBOEU MPOEKTHON-TexHUYeCKOU (upme. OH MpemyIokuia NMoModb B pa3padOTKe
IUTaHa NPOEKTa M CKa3aJl, 4TO MEPBBIM JCJIOM MM HaJo OyAeT CTPYKTYpHpOBaTh
paboTy HaJ MPOEKTOM TIO dTamaM.

Pa3zpabotaiite a1 yemnuoHaTa HaOPOCOK CTPYKTYpPhI pacnpeaeicHus padboT
nmpoekTa 1o 23TanaM. KakoBbI OCHOBHBIC IPOMEKYTOYHBIC PE3YyIbTAThl IS
OpraHM3allMi M  TPOBEACHUS TAKOTO  MeEponpusitusi, kak (yTOOIbHbBIE
COpEBHOBaHUA?

Kakum oOpa3zom co3gaHue CTPYKTYpbl pacnpeacieHus padoT MmpoekTa Io
3TaraM pa3penruT HEKOTOPbIC MPOOIEMBbI, BOSHUKIIIME BO BPEMS IIEPBOTO 3aCeIaHM
1 nomMokeT HuKonerr opraHu3oBaTh U CIIaHUPOBATH MPOEKT?

I'me HukoaeTT MOXKeT MOJy4YuTh JOMOJHUTEIBHYIO HH(pOpPMAaIIHIO, KOTOpas
JIaCT €l BO3MOXKHOCTh pa3paboTaTh CTPYKTYPY pacrpeaesieHusi paboT MpoeKTa mo
dTanam JJisi COpeBHOBaHUN?

Kak morytT HUKOJIETT 1 €€ OCHOBHBIE MOMOIITHUKH MCIOIb30BaTh CTPYKTYPbI
pacnpeaeneHus padoT MpoeKTa 1o TanaM JUisi IPOBEACHHs PacyeToB, 3aTpaT Ha
copeBHOoBaHus? [louemy 310 MOXKeT OBITH MMOIE3HOI HHPOPMALTHEH?

3.03HaKombmecb c Kelicom u eblbepume onmumanbHsll naaH Oelicmeuli 078 peweHus
npobsiemsl, € y4EMOM Cyuwecmsyrouyux pecypcos u oepaHuYeHud.

KomneTteHuua NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aga4 B pamkax | YK-2.2 BbibupaeT onTumanbHbii cnocob pelieHus
nocTaBAEHHOM Lenun 1 BbIbpaTb onTUMabHble 33/,a4 C Y4ETOM CYLLECTBYHOLLNX PECYPCOB U




cnocobbl MX peleHus, UCXo4Aa W3  AEUCTBYIOWMX | OrpaHUYeHui
NPaBoOBbIX HOPM, UMEIOLLIMXCA PECYPCOB M OrPaHUYEHUN




BpiOupaer ontumalibHbli cioco® pemieHds 3ajad ¢ y4eToM

YK-2.2 .
CYLIECTBYIOIIUX PECYPCOB U OTPAaHUYCHUIN

3amanue: O3HaKOMBTECh C KeHCOM W BbIOEpPHTE ONTUMAIBHBIM TUIAH
ACUCTBUN 111 pemeHus mnpoOneMbl ¢ y4€TOM CYIIECTBYIOIIMX PECYPCOB U
OrpaHUYCHUN.

Urposass komnanus Hector (HGC) sBusiercs obpa3zoBaTelbHOM HUIPOBOIA
KOMITAaHUEH, CTIELIUATU3UPYIOLIEHCS Ha CO3IaHNN 00pa30BaTEIbHBIX UTP JJIS JETEM.
HGC cymecrByer Ha peiHKe 4 roga. DTOT roj ObLI 3HAMEHATEIBHBIM IS
kommannd. OHa momydnsaa OONBIION MPHUTOK KaluTala Ui Pa3BHTHS, BBITYCTHB
aKkIMi HeOPHUIHATBHO dYepe3 HHBECTHHHOHHBbIM OaHk ¢upmbl. [Ipubbuth Ha
HWHBECTHIINH 32 TOCIeIHUHN To/1 cocTaBmiIa 6osee 25% npu HyaeBOM 1oJre. TeMIbl
pocra 3a mocineaHue 2 roaa coctaBmsuid npudausutenbHo 80%. Pomutenn wu
ACAYIWIKK ¢ 0a0ylkamMHM pacKynaav MPOAYKIUIO KOMITAHUM TOYTH C TaKOW ke
CKOPOCTBIO, C KaKOW OHa pa3zpadaTteiBasiack. Kaxapiii u3 56 pabOTHUKOB KOMITAaHUU
— BHTY3HMACT U CTPEMUTCS CJIeIaTh BCE VI TOro, YTOObI KOMIIAHUS CTalla CaMOu
00mbIION U Nydlllel KoMmaHuel 00pa3oBaTe/IbHBIX UTP B MUpe. OCHOBATEILHUILY
dbupmbl Caiu Iletepe sxypHan «Moo1o# npeanpuHUMaTEIby OXapaKTepru30Ball,
KaK «MOJOJIOTO TIPEANPUHUMATENS, K KOTOPOH ClemyeT MpUCMOTpeThes». OnHa
cyMena co3JaTh TaKyI0 KyJIbTYPYy OpraHU3alliK, KOTJ1a BCe 3aMHTePECOBAHHbIE JTUIA
CTPEeMSTCS K MHHOBAIUSM, YCOBEPIIECHCTBOBAHUSM U OBJIAJICHUIO PO eccueil.

B mpouuiom roay 10 menemxepoB Bbicuiero 3BeHa kommnanuu (HGC)
pabotamm ¢ koHcanTHHroBod  ¢upmoirt  McKinley Haxm  pa3paboTkoit
CTpaTeruyecKkoro ImaHa opraHuszanuu. B stom roay Tte ske 10 menemkepos
YeIMHHIUCH B MecTeuke Apy0Oa, 4To0bl chopMyIMpoBaTh CTpaTErMyeCKUil IIaH Ha
CICAYIOIUN TOJI, UCIIOJIB3YSI MCTObI, IPCUIOKCHHBIC KOHCYJIbTAIITHOHHON (PUPMOi
McKinley. VYV OonplIMHCTBA pPYKOBOIAIIMX pPaOOTHHUKOB €CTh KOHCEHCYC
OTHOCHUTEIIbHO HAMPABICHUS Pa3BUTUS KOMIIAHMM B HACTOSIIEE BpEeMs U B
nepcrekTuBe. Ho HeT coryiacusi B TOM, Kak 3TO CleAyeT OCyLIecTBIsTh, Iletepc,
KOoTOopasi siBjisieTcst npesuienToM komnanud HGC, cuutaer, 4To TepsieT KOHTPOJIb
Hag cutryauued. KoauuectBO  KOH(MIMKTOB — yBelMyuBaeTcs. Hekoropele
PYKOBOJUTENN BCE BPEMsI TOBOPAT O CO3JIJaHUU HOBOTO MpoekTa. Koraa Bo3HUKAET
KOH(QJIMKT M3-32 pacnpejielieHuss pPecypcoB MEXIy NPOeKTaMHU, KakKIIblii
PYKOBOJIUTENB IPOEKTA I[I0JIAraeT, YTO €ro IPOEKT caMblii BaXKHbIA. MHorme
IPOEKTHl HE BBINOJHIOTCS B CPOK M MPEBBILIAIOT CBOU OrojkeT. Bueparnnee
3ace/laHMe MEHE/KEPOB BBISIBHIIO, YTO HeKoTopble jaydiuue crnenuanuctsl HGC
paboTaroT HAJ MEKAYHAPOIHON ACIOBOM UIPOU I CTYJACHTOB KOJUICKEH. JTOT
IIPOEKT HE COrJIacyeTcsi C BUJIEHUEM OpraHu3alield HUIIM pbiHKa. IHOr1a kaxercs,
YTO KaXIbIH IJISNIET MO CBOK Aymny. TpeOyercs ynensiTh OOJibllie BHUMAHHS
AUCUMIUIMHE, YTOOBI JIOOUTBCS COINIACHsi B TOM, KaK JOJKHA OCYLIECTBISTHCS
CTPATETHs C YU€TOM UMEIOIIUXCS Y OPraHU3aI[IH PECYPCOB.

Buepamnee codpanue BbI3Basio obecnokoeHHOCTh y Iletepc. IlpobGnemer
TIOSIBJISIFOTCS] COBCEM HE B MOX0As111ee BpeMs. Ha crnexyroieit Heaene niaHupyercs



YBEJIMUEHHE Pa3MEPOB OpraHu3aliu, KOJIMYECTBA HOBBIX ITPOJIYKTOR B I'OJT U MEP I10
opraHu3aiui cObITa. 15 HOBBIX PabOTHUKOB MPHUCOCAUHATCS K KOMIAHHM B
cnenytomeM mecste. [lerepc crpeMUTCs NPOBOAUTH TaKyl IOJUTHKY, KOTOpas
1103BOJIMJIA OBl HAMJIYUIIIMM 00pa30M HCIIOJIE30BAaTh BO3MOKHOCTH HOBBIX JIFOJICH.
Ha ropu3oHTe BBIPUCOBBLIBAIOTCS UM MOTEHIMANIBHBIE TIpoOieMbl. [[pyrue urposeie
koMrianuu 3ametwiiv ycnex HGC B cBouMX HMIIAX Ha PBIHKE; OJHA KOMITAHMS
IIOIMbITAJIACh MMEPEMAHUTh K cebe OHOTO U3 OCHOBHBIX Pa3pabOTUUKOB IPOIYKTA
komriauuu HGC. llerepe xouer JOCTOMHO BCTPETUTH JIHOOOIr0 IMOTEHIMAJIBHOTO
KOHKYPEHTA U MPEeMSITCTBOBATE MOSIBICHUIO HOBBIX HAa CBOEM phIHKe. OHA OCO3HACT,
yro HGC opueHTHpOBaHa Ha IPOEKT, HO HEYBEPEHA, HACKOJIBKO XOpPOLIO OHa
CIPABJISICTCS. C PYKOBOJCTBOM TaKOW OpraHu3alud — OCOOEHHO TIpU TaKuX
BBICOKHX TEMIIaX POCTa U MOTCHIMAJIbHOW KOHKYPEHLIMH, KOTOpas CKOPO MOKET
CTaTh pearbHOCTHIO. BaXHOCTH BO3HUKAOIMUX MpodieM TpedyeT OBICTPOTHI
peaKkuuy U pelleHui,

[lerepc Hansula Bac B KadecTBe KOHCyibTaHTa. OHa mpeyiokuiIa BaM
cnenyomuii Gopmar koHTpakTa. Bel MokeTe UCNONb30BaTh U APYrOid, €CliU ATO
IIOMIET Ha I0Jb3Y Jey.

KakoBa Haiia ocHOBHas npodnema?

Onpenenure HECKOJIBLKO CUMIITOMOB IIPOOJIEMBI.

KakoBa ocHOBHas mpu4uHA NpoOIeMbI?

IIpenocraBbTe NOAPOOHBIN TU1aH AeHCTBUIM IS pelieHus npodiemsl. bybre
KOHKPETHBI ¥ IIPEIOCTaBbTe NMpuMepsl, oTHOcsmmecs kK HGC.

4.03HakomMbmecs € Kelicom u rnomoaume KOMnaHuu 6bl6p0mb ornmumasibHoe HaripaesieHue

passumMus, ¢ y4émMom Cyu,ecmeyroujux pecypcos u o2paHu4eHud.

KomneTteHuua MHAUKaTOpP AOCTUIKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agady B pamkax | YK-2.2 BbibupaeT onTMmanbHbi cnocob pelleHus
nocTaBneHHOM UeAn W BblIbMpaTb ONTMMasbHble | 33434 C  YY4ETOM  CYLLECTBYIOLMX PECypcoB M
cnocobbl MX peleHus, ucxoaAa U3  AEeNCTBYHOLWMX | OrpaHUYEHUi

NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OFrPaHNYEHU I

10



BriOupaer ontuManbHbId Ccroco® perieHus 3agad ¢ y4ETOM

YK-2.2 .
CYILIECTBYIOIIUX PECYPCOB U OTPaHUYEHUI

3ananne. O3HAKOMBTECH C KEHCOM W TIOMOTUTE KOMIIAHWM BHIOpATh
ONTHMAJIbHOE HAIPaBIEHUE PA3BUTUSA, C YYETOM CYUIECTBYIOILIUX PECYpPCOB U
OrpaHUYCHUN.

Keiic

Kepamunueckuii komOuHaT B ropose I’ 1a3oB, aAMMHHCTPATHBHOM LIEHTpPEe Y IMYpPTHH, ObL1
ocHoBaH B 1920-x romax XX Bexka. KommaHus M3roTaBlMBala KEPAaMHYECKYIO IOCYLY, Tapy,
ObITOBBIE M3z€enus. Bo MHOrOM TOT K€ npoduib yHacieaosano npeanpusitie OO0 «Kepamuka-
['ma3oB», BmagensuaMu KOTOPOTO ceifyac ABJSIOTCS TPH YENOBEKa, B TOM YWCJIE TeHEepaIbHBIH
mupexrop Cepreii AraoHUKOB.

ITpou3BOACTBEHHBIE TLUIOIIAAN KOMOUHATA COCTABIAKT 2,6 ThIC. KB. M. 31ech padoraer
okono 100 gemoBek, BbIpyYKa KOMIAHWM — 2—2,5 MuuH py0. B Mecsan. «Takux HeOOIbIIIX
KepaMHYecknX KoMOHHaToB B Poccum Hemano, MHOTHE OBUTH OCHOBAHBI TIPH COBETCKOH BIIACTH.
TpeTb U3 HUX yXKe 3aKphlIack, cTapoe 000PyI0BaHUE HE MTO3BOISIET KOHKYPHUPOBAThH € KPYITHBIMH
POCCHIICKMMHM 33aBOJAMH, HMEIOIIUMU COBPEMEHHOE IPOU3BOJICTBO, @ TAKKE IPOU3BOAUTENISAMU
u3 Kuras. CebecroMMOCTh NMPOAYKUMH y HHX HIKE, a, CJIeJOBAaTeIbHO, HHKE H LeHa»,—
pacckasbiBaer Arad)OHHKOB.

«Kepamuka-I'ma3oB» nepkuTcs 3a CUET YCTOSABINCHCA KIMEHTCKOM Oa3bl M HH3KOM
cToMMOCTH paboueit cuitbl: B HeOobIoM ropoje ¢ HacesnenueMm 100 Toic. yenoBek 15 Toic. py0. B
MecsIll CYMTaeTcsl HeIuloXoi 3apruiaroil. B Teuenue necsatH Jer npeanpuUaTHE MPHHOCHIIO
akIMoHepaMm cTabMIIbHYIO, XOTh H HeOOJbITYI0 MPUObLIL. Ho poaaku 0OCHOBHOTO acCOPTUMEHTA
(mocyaa, Ba3el, Kalno) najgawT Ha 1-2% B MecsI] yKe B TeUCHHE JIBYX JieT. HeCKonbKo MecsieB
Ha3aja AradOoHHUKOB B35l HA ce0st pYKOBOJACTBO MPEANPUATHEM, HAZICSCh BHIBECTH €0 U3 KpHU3HCca
U HaliTH HOBbIE ME€PCIEKTUBHbIE HUIIH.

Tosapsl 1 1omMa

AccoptumenT  «Kepamuka-I'nmazos» coctout mnpumepro wu3 500 mnosuumit. Oto
KepaMuyecKasi ocy/1a, FOPLIOUKH 7151 KapKOro, GOopMbI 1151 3aIMBHOTO, CYHHUIILI 1 OOUOHKH 1151
Mesa, Basbl M Kauino, naHjamadTabie GUrypsl ms caga. Kpome TOro, KOMmaHus BBITYCKaeT
TEMAaTH4yecKue CYBEHHpBl K TMpa3JAHUKaM, (UIYPKH 3Bepedl M NepCOHaKeH IMOmyIsapHbIX
MYJIbT(PHIBMOB, aM(OPBI, TAHHO, ICKOPATHBHBIC MMOJACTaBKH, BCCTA AKTYAIBHBIC KOTOKOIBYHKH
U TEPEMKH, CBaJicOHbIe (PUTYPKHU, JTANTH U BAJICHKH.

Pa3paboTkoil au3aiiHa BceX M3JENHIl 3aHUMAETCs XYIOXKECTBEHHBIH OTHEN M3 Tpex
yenoBek. KoMOMHAT HCMOMb3yeT MECTHYIO M MPUBO3HYIO TIIHHY, HECKOJBKO MOCTaBIIMKOB U3
Pa3sHBIX PErHOHOB TPHUBO3AT HEOOXOAHMBIC WHTPEIHEHTHI (IIaMOT, KHIKOE CTEKI0, (IIroc,
Hedenun, riaa3zyps). [Ipou3BoACTBEHHBIE MOIIHOCTH MOMHOCTBIO 3arPYXKEHbI, 3aBOJ BBIYCKAeT
15-20 TbIC. U3EIUN B MECHLL.

IToCcTOAHHBIMH TTOKYTIATEISIMH KEPAMUKH SIBIIAIOTCA HECKOJIBKO KPYIHBIX TOPrOBBIX CETEH,
ocTanbHas MPOAYKIHSA YXOAHUT B HEOOBIINE Mara3uHel, HAPSIMYIO HITH Yepe3 ONTOBEIC (DHPMBI.
ACCOPTHMEHT pacXoauTcsa mo Bceil eBpomeiickoil yactu Poccuu. Corpyaanuaer «Kepamuka-
['1a30B» U ¢ HECKOJILKUMH JIMKEPO-BOJOYHLIMHU [PEANPUSATHIMHU, OOECeYrBas UX CyBEHUPHbIMU
OyTbiikamu moj O6anb3amel. Komnanus peanusyer okoso 20 Teic. mOJ0OHBIX OYTHIIOK B TOJI.

OnToBasi CTOMMOCTB Kamlno u Ba3 coctapmnser oT 60 g0 700 py0. 3a mITyKy, FOPIIOYKOB U
apyroit mocyael — 50-150 py0., cyBenupoB — o1 40 xo 400 py0. JlanamadTHbie KEpaMUUYECKHe
(quryps! npojatorcs 1o 1ene ot 200 go 850 pyo.
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[Tpumepuo 50% npoaykuuu M3roTaBIMBAETCSA C MOMOUIBIO JUThS U € UCIOJIL30BAHUEM
TUIICOBRIX (hopM, 35% — mTamMnoBkoi. bosee joporue u3ienus — npeIMeThl, U3roTaBIuBaeMbIe
BPY4YHYIO,— OTJIUTH POMBIIIJIEHHBIM CIIOCOOOM HEBO3MOXKHO. ITO HEKOTOPBIE Ba3bl H KalIIO, a
TaKKe pAJ] CyBEHHPOB. Bcero B acCOPTHMEHTE NPEANPHATHA OHH COCTaBIAIOT OK0JIO 15%.

PentabenbHOCTD OCHOBHOM MPOAYKITHU, BHITYCKAEMO C MOMOMIBIO MITAMIOBKH U JIUThS,
HeBbIcoKa. «HekoTopble MO3ULMY He IPHHOCAT HaM NTPUOBLIN, HO OHH BOCTPeOOBAHbI, a KIIMEHTAM
y100HO 3aKynaTh B OJTHOM MECTE BECh TOBap»,— MOSACHSIET MPeAPUHHMATENb.

Cpenusas peHTabenbHOCTH Mpou3BojcTBa coctapnasgeT 10-15%, npasna, y «Kepamuka-
['mazoB» ectb u Oonee penTabenbHBIE MO3UIMK, HAMPUMED, CYBEHHPHI, BBIMTYCK KOTOPBIX
npeanpuauMarend Hamagui B 2011 roay. «CyBeHHMPHOE HalpaBleHHWE OKa3ajloCh OYEHb
NEepPCIEeKTUBHBIM, TPOU3BOJACTBO HEKOTOPBIX W3JENHUH MO3BOIAET MONYdnTh Mpudbute 10 100%.
Hexotopoe BpeMs 3aka3uMKH MPHUBBIKAJIN K HOBOMY aCCOPTUMEHTY, HO NTOTOM OH «momIen. Msl
IUTAHUPYEM PACLIMPSATE 3TO HAMPABJICHUE, 1eJIaTh repObl FOPOJI0B, CYBEHUPHI K ITAMATHBIM JaTaMm,
OCBaMBaTh TYPUCTHUYECKYIO U JaYHYIO0 TEMATUKY»,— FOBOPUT reHAupeKTop. Manenbkue purypku
HEe TONBKO peHTabenbHbl, HO M TO3BOJSIOT ONTHMH3HPOBATH TPOU3BOJCTBEHHBIN IpoIece.
Hampumep, s 00kura ux MOKHO CTaBUTE B TIeUb BHYTPH 00JIee KPYITHOTO H3IIeNusl, TEM CaMbIM
YKOHOMUTCS IJIEKTPHUECTBO.

[ToMumo 3amycka B MPOU3BOACTBO CYBEHHPOB, HPEANPUHUMATENH CYMEIHU COKpPATHTD
KONM4ecTBO Opaka u 004, JOCTUTHYB CpeJHeOTpacleBbIX Mokasaresieil. Ho BEDKUTH TONBKO 3a
CYET 3THX MEp, O MHEHHIO Ara)OHUKOBA, BPA JIA OTYIUTCH.

Kepamuueckas Huua

Bonbiiie 3aTpatbl Ha MPOU3BOACTBO — OCHOBHOW OWY cTapbiX KOMOHUHATOB. ['OHUApHBII
1ex 3apoja Obu1 moctpoeH B 1978 roay, Torna ke 0bUI0 IPHOOpPETEHO 0CHOBHOE 000pYI0BaHUE.
«/Ina o0kura Mbl HMCHONB3YEM CTapble TME4YH, KOTOpble palOTarOT Ha 3ICKTPUUYCCTBE.
CoBpemeHHBIE TIeun paboTaloT Ha rase: oH gewesie Ha 30%. Ho takas neus cTout okoio 2,5 MiTH
py0., MalleHbKHE TPEJNPUATHS He UMEIOT TAKUX PECypCOB»,— roBOpUT Ara(OHHUKOB.

be3 MonepHusanmu 000PYAOBaHMA, [0 €ro MHEHMIO, 3aBOJY HE OOOHTHCH — 3TO
nepBoouepenHas 3anavya. Ceiiuac KoMnaHus coOMpaeTcsi B3ATh KPEOUT B pa3Mepe 15 MaH pyo.
B «COepbanke» moa 6% roaoBbIX U CPOKOM Ha IATH JIET, 3aJI03KHB OCHOBHBIEC CPEICTBA (30aHHA U
obopynoBaHue), CTOMMOCTb KOTOPHIX oOleHHBaercss B 25 wmaH py0. Jlewer xBatut Ha
nepeobopy10BaHKe JUTHEBOrO 1ieXa M IOKYIKY HOBBIX JIMTHEBBIX MAIUUH. «3ITO IO3BOJIMT
c/eTaTh KOHKYPEHTOCTIOCOOHOH OCHOBHYIO NMPOAYKIMIO M OCTAHOBUTH NajJICHUE Mpojaxk. Y Hac
JIOSTTBHAST KJIMEHTYpA, €CIIM MBI CMOXKEM IpPOJaBaTh TOBAp MO LEHAM, KOTOPHIE MPEAIaraioT
KPYITHBIE 32BOJILI, MOKYNATH OYYT y HAC»,— yBepeH Ara)OHUKOB.

MozaepHu3zanus, M0 MHEHUIO IpEeAPUHUMATENA, TOMOXKET 3aBOJY IPOJEPKAThCS Ha
Tu1aBy roj1 Witk Aa. Ho, 91001 mpeAnpHATHE MOTIIO pa3BHBATBCA H KOHKYPHPOBATh C KPYITHBIMH
MOCTaBUIMKAMH, dTOTO HEAOCTaTO4HO. «KOHKYpeHTH Beab TOXkKE He cToST Ha Mecte. KpynHbie
OPENNpPUATHS BKIAABLIBAIOT B OOOpYJIOBaHME M TEXHOJIOTMM 10 | MIH €BpO M NOCTOSIHHO
YCOBEpPIUIEHCTBYIOT IPOM3BOJICTBEHHBIN Iporiecc»,— ropoput oH. K Tomy ke cebecTtoumMocTb
MIPOAYKIIHH 3aBHCHT OT 00BbEMOB BBIMMYCKa, a y «Kepamuka-I'1a308» 00BbeMbI HECOTIOCTABHMEI €
KPYIMHBIMH POCCHICKUMH WITH KMTAHCKUMU 3aBOIaMU. Arad)OHMKOBR yBepeH, uTo HeOOoNbIIoMy
OPEANPUATHIO HEOOXOIMMO HAWTH CBOIO, IYCTh JAXKE Y3KYIO, HUUIY U NOIBITATLCS CTaTh B HEi
JIUJIEPOM.

HHUOKP nns xombuHata

IIpon3BoauTenn KepamMHMkH, 10 CIoBaM Ara)OHHMKOBA, CEHYac MEPEKUBAIOT HE JTy4IIHe
BpemeHna. B EBporie, nanipumep, MHOrHE NPEANPUSTHS 3aKPBIBAIOTCS, HE BbIAEPIKAB KOHKYPEHLIUU
¢ Kuraem, a npojaxu kepaMHKH B 1iesioM nagarot. B o ke Bpems B CIIIA u Poccuu onu pacrtyr.
«BpIicokoxynoxkecTBeHHas KepaMmudeckas rmocyza Bcerja Oyner Boctpebopana. Kepammyeckue
HOKH — O4eHb ya00Has Beulb. KpoMe Toro, ceifuac nosBisiOTCS HOBBIC TEXHOJIOTHH, KOTOPBIC
[O3BOJISIIOT  BBINYCKATb — M3/EIHsl, IOKPBITbIE  CBETALUEHCS  I71a3ypblo»,—  TOBOPUT
IpeanpUHAMATENb.
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Co CTOpPOHBI NPOMBIIICHHOCTH PACTET CIPOC HA KOMIIO3UTHBIE MATE€pHalbl ¢
UCIIOJB30BAHUEM KepaMHKU. M3 Takux marepuasnoB [elaiT, HampuMep, COIUia JUIsl TOPEIoK U
(OPCYHKH ISl Ta30BbIX IUTHT, IONATKH A7t TYpOUH. MeTauiokepaMiKa akTHBHO UCIIONIB3YETCS B
CTOMATOJIOTHH M APYTHX OTPacysx.

I'naBHOE B IPOU3BOACTBE HOBBIX BHI0B U3/CJIUH U3 KepaMuku — rieun. Ho obopynosanne
komOunara «Kepamuka-I'nazos» umeer orpanuyenusi. «Temneparypa namux neveit — 1000-
1100 oC. MbI MOXeM BBINTyCKaTh TOJNBKO M3IEJINA U3 TIMHAHOM Macchl. s papdopa, dasiHca,
METAJUTOKEPAMUKH TPeOYIOTCA TIeud C JPYTAMH TEMMEpaTypPHBIMH peKHMaMH. MBI MOXeM
HPOBOJIUTE OOKHI KEPAaMHYECKOH ILTMTKH, HO /ISl MAacCOBOTO €€ BBIMYCKa HYKHA J0poras
aBTOMaTHYecKas JIMHUA 1ItamroBku. Kpome Toro, HyxHO pa3paboraTh TEXHOIOTHYECKHIt
NPOIIECC U COCTAB KePaMHUUECKON MACChI», — MOsICHsIeT Arad)OHHUKOB.

B mpuHmune 3aBoa MOXKET B3ATh KPEAWT, 3aKYMHUTh JIFOO0OE CHIPEE M MOCTABUTH JIIO00E
JIOTIOJIHUTENIbHOE 000pyaoBaHue. «Y HAc HE camasi 3aTpaTHas OTpaciib, CTOMMOCTb BHEIPEHUS
HOBOI MepCreKTHBHOI TEXHOJIOTHH He J0JKHA IpeBbIcHTh $500 Thic.», — roBopUT AragoHHKOB.

Onnako otnena R&D (research and development) uimm HUOKP na HeGonbniom komOuHaTe
HUKOTAA HEe Ob10. «MBI TIPOCTO HEe MOKeM cede TMMO3BOJINTh COMEpIKaTh TaKOW OTHed.
PaspaGotkamu  3aHuMarOTCs  1a0OpaTopuM  NpH  KPYMHBIX — 3aBOjaxX, Hamnpumep, Ha
rpagoobpasyroniem npeanpustiu ['nazoBa — YenenxoMm MexaHu4yeckoM 3aBojie. Tam u3y4aroT, B
JaCTHOCTH, TEXHOJIOTHH M3TOTOBICHHSA METAIOKePaMHKH», — TOBOPUT reHaupexTop. [Ipapnaa,
COTPYAHHYATh C TOCY/JAPCTBEHHBIMHU TPEATNPHITHSIMHU, IO ONBITY Ara()OHUKOBA, OYEHB CIOMKHO.
[Tpome HaiiT OTAENBHBIX W300peTareneil WM MapTHEPOB B JIMUE YACTHBIX TPEINPUATHH,
HAYYHBIX Y4pexaeHui. «Mbl MOXKeM KyNUTh NAaTEHT HAa TEXHOJOIMIO WM JOTOBOPUTHLCS O €
BHE/IPEHHH Ha YCIOBHUSAX MOCIEAYIOIIHX BBIILIAT C TIPOJIaX», — FOBOPHT TOII-MEHELKEP.

Ho cHayana Hag0 M3YYHTH PHIHOK, BBIIBHTH NMEPCINEKTHBHBIC TMPOIYKTHI, HalpaBICHUS,
HAWTH MApTHEPOB, OLEHUTb CTOUMOCTh BHeapeHus. Ceiiwac B «Kepamuka-I'na3zoBy aHanmsom
PbIHKA 3aHUMaeTcs HeOOJIbIIOH KOMMEPYECKUH 0TI, B KOTOPOM padOTalOT YETLIPE MEHEIKEPa
U pykoBoauTenb. OCHOBHAA ero (pYHKIHsS — TPOIAaKH, KPOME TOTO, COTPYIHHKH OTCIEKUBAIOT
JIeSITEeEHOCTh KOHKYPEHTOR M TIOJTYYar0T 00PaTHYIO CBS3b OT KJIMEHTOB, BBISICHAIOT, KaKyIO HOBYHO
MPOIYKIIMIO XOTENH Obl BUAETH 3aKa3unku. «Ho noaydnTs none3Hyo HHGOPMAIIHIO OT KITMEHTOR
[PaKTUYECKH He yaaercd. Ham accopTuMeHT UX yeTpauBaeT, pa3Be 4To MPOCST YTO-TO YAYUIIUTh.
VickaTh MHTEpecHbIE PELIEHUs CTOMT B JPYTHUX, CMEKHBIX CErMEHTaX, HalpUMEp, Ha PbIHKE
b2b»,— roBOpHT NpeANpPHHUMATEb.

AradoHNKOB aymMaeT O TOM, 4YTOOBI BO3JIOKHTH IOWCKM HOBBIX HANpPAaBICHUI Ha
COTPYAHMKOB KOMMEPYECKOI0 OT/I€J1a, BBIICIUB HA 3TO YaCTh UX pabO4Yero BpeMEHH U YBEIHYHB
3apIulaTy, HO HE YBEPEH, YTO 3TOT IyTh IPaBUJIbHBINA. JIpyroil BapuanT — HalTH CHeLMalIuCTa,
BO3MOYKHO, TOTOBOro padoTaTh [AMCTAHIIMOHHO, TMOCKOJbKY B [71a30BE IMOAXOMAIINX
CTHEIMATIUCTOB MOXKET HE OBITE.

Wuast 3aj1aua, CBSI3aHHAs ¢ PA3BUTHEM, — PACHIMPEHUE XY/10KECTBEHHOTO MPOU3BO/ICTBRA.
Beinyck H31e/uii ¢ MHTEPECHBIM U OPUIHHAILHBIM M3 iHOM Tak)Ke MOT Obl CTaTh 11 KOMIIAHUU
0co0bIM mo3umoHMpoBaHueM. OJHAKO INTATHBIC XYAOKHUKHM 3aHATHI TCKYIIMMH 3ajadaMu, a
JU3AIHEPOB, KOTOPHIC MOTJIM OBl 3aHSTHCS MOMCKOM HOBBIX WACH, Y kKomOuHara HeT. Bpixon
AradoHUKOB BUUT B NOUCKE NMAPTHEPOB CPEIU XYAOKECTBEHHBIX U AU3aHHEPCKUX CTYAUH, HO
[I0Ka HE COBCEM IIOHUMAET, KaK 3TO ClIeNarh.

ITostydeHHBbIH KpeAUT aKIMOHEPbl COOMPAIOTCS OTPATHTH HA HOBbIE JIMThEBbIC MALLUHBbI,
HO TaK’KC TOTOBBI B TCYCHHUC rojia eKeMecadHO TpaTtuTb A0 100 Thic. py0. Ha pazButHe. [loka oHH
00yMBIBAIOT IEPBbIE IIATM B MOMCKE HOBBIX HHIL, HO B JaJbHEHIIEM BO3HUKHYT M Jpyrue
BOMpockl. Harmpumep, Kak ONEHHTh KOMMEPYECKUe PUCKU TPU BHEIPEHHUH HOBBIX TPOIYKTOB.
«3aKJIaIbIBaTECA HA HEyJauy», Kak 3T0, CKaKkeM, JeNalT (papMalneBTHYECKHE KOMIAHMHU TIPH
pa3paboTke nekapcTB, HebOraToOE MPEANPHUATHE HE MOJKET.

5.Ucnonb3ya cucmemy npuopumema MpPoOeKmos, Komopas pPaHMupyem npeodsioXeHHble
MPOEKMbl OMHOCUMESbHO UX COOMB8EMCcMeUs Ueaam u cmpameauyecKkomy rnaaHy op2aHu3ayuu,
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sblbepume Haubosiee onmumansHelll, 018 0aHHOU op2aHU3aUUU, UCX00A U3 UMerU,UXCca pecypcos u

o2paHu4eHudl.

KomneteHuua

NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aja4y B pamMkax
noctaBneHHOM Uean W BblIBMPATb  ONTMMasibHble
cnocobbl WX pelweHusa, UCxoas U3 LEeNCTBYHOLLMX
NpPaBOBbIX HOPM, UMEIOLLUXCA PECYPCOB U OTPAHUYEHWUIA

YK-2.1 AHanusupyet
dopmynupyet  3agaum,
pewnTb ANA eé AOCTUKEHNA

NOCTaB/NEHHYIO
KOTOpble

ueab M
HeobxoaMmo

YK-2.2 BbibupaeT onTUmManbHbli cnocob pelueHus
33034 C Y4YETOM CYLLEeCTBYIOLWMUX PECypcoB U
OrpaHUYeHni
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YK-2 CnocobeH onpeieisith Kpyr 3ajiad B paMKax II0CTABJECHHOM 1eJii M BbIOMpaTh
ONITHMAJIBHBIC CITOCOOBI WX PEIICHUA, NCXO/ W3 JICHCTBYIONIMX MPABOBBIX HOPM, HMCIOIIHXCH
PECYPCOB M OrpaHU4EHUH

AHBJ'II/IBHP}’CT IMOCTABJICHHYHK) MLECJIIb H Qmpmymdpye”r 3a0a4H, KOTOPLIC

YK-2.1 N
HEOOXO0JUMO PeUIUTh [1JIs1 €€ JOCTHHKEHUs

Bblﬁnpae’r ONTUMAJIBLHBIH CIoco0 peILIeHHAs 3a1d4 C )f“IéT()M CYHIECTBYHOLINX

YK-2.2 "
pPEeCypCoOB U OrpaHUuCHHI

3apanme. Vicnonb3yst CUCTEMY MPUOPUTETA MIPOEKTOB, KOTOpasi paHKUPYET
MIPEVIOKEHHBIC MPOEKThI OTHOCUTELHO UX COJNCUCTBUS LEIAM U CTPATETHYECKOMY
IUIaHy OpraHM3auud, BblOepuTe HamOoJiee ONTUMAJIbHBIM, IS JTaHHOM
OpTraHM3aliK, UCXO0/Id U3 ICHCTBYIOMIUX MTPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHUYCHUH.
Keiic

Kpatkas uctopusi KOMIaHuu

Komnanus siBisieTcst KuHeMarorpa@uueckuMm MoapasieieHueM OO0bIIoro
KOHIJIOMepaTta 1o pa3BiedeHusiM. [JiaBHbIH oduc HaXxoauTcss B T. AHaxaim,
Kanudopuua. Kpome mnoapazaeneHusi 10 XYyIO0KECTBEHHbIM  (uiabMam,
KOHTJIOMEpAT BKIIKOYAET MMapKu, JOMallHee BUJECO, TEIIEKaHAJIbl, UHTEPAKTUBHbIE
WrPBI, TeaTpaibHble NMOCTAHOBKU. B Teuenuwe 10 neT Temnbl pocTa KOMIAHUU
ocTaroTCs CTabMIIBHBIMUA. B TIpoIioM rojty oOmuii 10X04 KOMIIaHUU YBEJIMIUIICS
Ha 12% w poctur $21, 2 mumnmapna. Kommanus BeneT MeperoBOpbl 10
paclIMpeHud CBOEH UMIepUM MapkoB Ha wmartepuk, B [lonsmy u  Kwuraii.
[Tonpa3nenenue uabMoB aano goxon B $274 munnuona, yto Ha 7% Oounbiie
npoiwiorogaHero. Yucras npuObuib cHU3MIach Ha 3% — 10 16%, u3-3a 1mioxoro
OTKJIMKA HA TPU M3 MATH BBIMYIIEHHBIX (PUIBMOB 32 TO]I.

Muccus komnanuu

Hamienn BajkHeMimeW 3ajiayed  sSIBISIETCS  CO3JIaHWE IIEHHOCTEHW  JIJIs
aKIIMOHEPOB, OCTAaBasChb MEPBOM B MHUpE KOMIAHUEH 110 PAa3BIICYEHUSIM C
TBOPYECKOM, CTPATETNYECKOM U (PUHAHCOBOM TOUEK 3PECHHUS.

IMonpaznenenue kunemarorpaduu coieCcTBYeT ATOM 3a/1aue, BITYCKas B TOJI
oT 4 10 6 BBICOKOKQYECTBEHHBIX pPa3BJIEKATEIbHBIX CEMEWHBIX (UIBMOB IS
MaccoBOTO TMpokara. B mocienHue rompl TIaBHBINM YOPABISIOUMNA KOMMIAHUU
BBICTYIIAET 3a TO, YTOOBI (PUIBMBI 3aHSIM JTHAMPYIOIIEE IOJOXKEHUE B 3aIIUTY
OKPYKaIOIIeu CpeIbl.

«Obs3amenvHble» yeau KOMIAHUU.

Kaxaplil MPOEKT JO0IDKEH OTBEYaTh O0S3aTENbHBIM LIENISIM, ONPEAEIICHHBIM
PYKOBOASIIIIMMU paboTHUKAMU. BaxcHO, 4TOOBI OTOOpaHHBIE TIPOEKTHI (PUIHLMOB HE
HapyllaJd 1eId BBICOKOH cTpaTermyeckoil BaxxHocTH. CyllecTByeT TpHU
00s13aTeIbHBIX 1ICJTU:

1. Bce mnpoexTsl OTBEUAT HOPUAMUECKUM CTaHAapTaMm, CTaHaapTaM
0Ee30MaCHOCTU U OKPYIKAIOIIEH Ccpebl.
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2. Bce npoeKThl pUIBMOB A0IKHBI TOMy4nTh peHTHHT PG nin Oonee HU3KYIO
KOHCYJIBTALIUOHHYIO OLICHKY

3. Bce npoekThl He 0/KHBI OKa3bIBaTh BPEHOTO BJIMAHUS HA TEKYIIUE UM
IJTAHUPYEMBIE OTIEpAlliy B paMKaX BCEW KOMITaHHH.

«Kenaemviey yeau komnanuu.

JKenaeMble LEIM MMOJAYYAKOT OLIEHKY [0 WX OTHOCUTEIBHOM BaXKHOCTH.
Briciiee pykoBOACTBO OTBEYaeT 3a (POPMYJIMPOBAHUE, PAH)KUPOBAHUE M OLICHKY
nenei Juisi Toro, 4To0bl 00ecrneYnTh COJAEHCTBUE TMPOEKTOB IENSIM K CTPAaTEeruu
KoMItaHuu. CIUCOK JKelTaeMbIX 1eJield KOMITAHUM TTPUBOIUTCS HUXKE:

1. HoMuHupoBaTeCs M 3aBOEBaTh aKaJEMHUUYECKYO Harpajny, kak Jlydmmii
¢dbusbm roga.

2. Co3pnate, MO KpaliHEeHd Mepe, OJMH aHUMAIMOHHBIA NEPCOHaX, KOTOPBIU
OyIeT UCnoJIb30BaTLCS B MYJIbT(UILMAX HIIH TEJIEBU3HOHHOM CepHae.

3. Co3parb JONOJIHUTENBHBIE TOBAPHI, IPUHOCAILME NPHUOBLIB (JIHCTBYIOIIHE
(UTYPKH, KyKJIbI, HHTCPAaKTUBHBIC UTPBI, My3bIKaibHEIC CD).

4. IToBbiaTh 00IIECTBEHHOE CO3HAHUE 10 BOMIPOCAM OKPYKAIOIICH Cpe/Ibl.

5. JlobuTkcst moBbIeHNs TpUOBLTH Ha 18%.

6. IloBblaTh XYJI0XKECTBEHHBIH ypOBEHb AHUMALUMOHHBIX (HILMOB H
HOJUIEPAKUBATD PEIYTALMIO (PUPMBI.

7. O6ecrieunTs 0asy A5 Pa3BUTHS HOBBIX NMAPKOBBIX 30H KOMITAHHUH.

3aoanue

Bbl — ujieH KOMaH 1Bl 1O ONPEeIEHUIO MPUOPUTETOB U OTBEYAETE 3a OIEHKY
U BBIOOp mnpeiokeHHbIX (uiabMoB. Mcronb3ys mAaHHYIO (GOpMY OLIGHKH s
o(UIMaTIbLHON OLIEHKH U PAHKUPOBAHUS KAXKJOTO TMPEIIONKEHUS, OyIbT€ FOTOBbI
COOOLIMTH O CBOEM PEIICHUH U 00OCHOBATH €ro.

[Tpeanoioxkum, 9TO BCe IPOCSKTHI MPEOI0JISTTH YCTAaHOBICHHBIN Oapsep B 14%
ROI. Kpome kpaTkoro u3aoKeHus coaepskanust GuabMa, mpeasiokeHus BKIIOYaloT
cleayronre GHHAHCOBBIE MIPOEKTHI TEATPATIBHBIX U BUAEO npojak: 80% maHcoB oT
ROI 50%, ROI 20%.

Hanpumep, s npempioxerns Nel (Dalai lama) ects manc, uro B 80% on
NOJIYYUT, MO KpaitHel mepe, 8% npudbutn Ha nuBectupoBanus (ROI), B 50 ciyqasx
ROI coctaBur 18% u B 20% ciryuaeB ROI Oyaet Toneko 24%.

IIpeonazaemvie punvmol:

ITpoekt 1: «Mos xku3ub ¢ Dalai Lama». AHMUMaIMOHHBIN Ouorpadudeckuit
0030p perctBa Jlamait-nambl Ha Tubere, OCHOBAHHBIM HAa MOMYJISIPHON HETCKOM
kHure «Ckaszku Henama». JKusne Jlanaii-namsl npeacTtaBiieHa rinazaMu ['yoasr —
IIOJIEBOM 3MEU — U JPYIUX KUBOTHBIX, KOTOpbIE Apyxunu ¢ Jlaman-namou u
IIOMOTaJIM €MY MOHSTh PUHIUIIBI Oy 11u3Ma.

Beposthocth 80% 50% 20%
ROI 8% 18% 24%

[Ipoext 2: «Heidi». PuMelk ki1accHuecKol METCKOH HCTOPHH C MY3BIKOM
KOMIIO3UTOPOB, moJiydauBInux Harpaay Syskle m Obert. ®mibpm ¢ GoJbIIAM
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OFO/KETOM, C Yy4acTHEM 3Be3/l 3aXBaThIBAOIIMMH JIyX rnerzaxkamu LlIBeiniapckux
AJbIIL

BepositTHOCTB 80% 50% 20%
ROI 2% 20% 30%

ITpoexr 3: «IloGer ot Puo [xananuy», JleiictBue NpoUCXOAMUT B TPOIIMUYECKUX
necax Amaszonku. B nientpe codsituii [1abmo, Monom0i Aryap, KOTOPBIM MBITACTCA
yOeJUTh BOIOIOHIMX JKUBOTHBIX JUKYHIVIEH OOBEAMHUTHCS U yOexarb oOT
OMYCTOIIUTEIHHON BHIPYOKH JIECOB.

BepostHOCTh 80% 50% 20%
ROI 15% 20% 24%

[Ipoext 4: «Onera» HUcropuss Onsru KopOyT, H3BECTHOH poccHICKOM
FMMHACTKH, KOTOpas 3aBoeBasa 3 30JI0ThIX MeIaJId Ha JIETHUX ONUMIHHCKUX Urpax
B 1971 rogy. ManoGromkeTHbli (pHIbM, TOBECTBYIOIIMIH O ee sku3Hu B Poccuu 1 o
TOM, Kak oOHa Oblta BbIOpaHA COBETCKUMH BIACTAMH Uil TIPOBEICHUS
roCyJapCTBEHHOHN arieTHdeckoi mporpamMmbl. @uiibM o ToM, kak KopOyT cmorna
COXPAaHHUTh HE3aBHUCHMOCTh M JIO0OBb K THMHACTHKE, HECMOTPS Ha IKECTKYIO
IPOrpaMMy TPEHHUPOBOK.

BeposTHOCTE 80% 50% 20%
ROI 8% 15% 20%

IIpoext 5: «Kenko» — ucropus ognoro kuta. Mcropus Keliko, W3BeCTHOTO
KUTa-yOMHIIbI, OyJET paccKka3aHa €ro BhIMBIIUICHHBIM MOTOMKOM Ceilko, KoTopas B
JamekoM OyayIIeM pacCKa3bIBaeT CBOMM JAETAM 00 WX 3HAMEHHUTOM IEAYIIKE.
®uibM ¢ 00NBIIUM OIOJHKETOM OOBEAUHUT PEATUCTHYECKHUE CHEMKH O KHUTE C
AHMMALlMOHHBIM OKPY/KCHHMEM, HCIOJIb3YSd XYI0KCCTBEHHYIO KOMIIBIOTEPHYIO
rpaduxy. Mctopus mokaxer, kak Kelko oTpearmpoBal Ha OTHOIICHUE K HEMY
JIFOJICH.

BeposTHOCTh 80% 50% 20%
ROI 6% 18% 25%

[Ipoekt 6: «bonbmoit octpos». IlpaBauBas ucTopHus O TOM, Kak Tpynmna
HAYMHAIOIIMX CTYJACHTOB-OMOJIOTOB OOHApYXHUJIa, YTO 3aBOJ IO IPOU3BOJICTBY
yno0penHii cOpackIBaeT TOKCHUHBIE OTXO/IbI B peKy. PUIBM CO CpeTHUM OOIIKETOM
MOKA3bIBAeT, KaK CTYJEHTbl OpPraHU30BaIM KaMITaHHIO OOpbObI € MECTHOU
OHOpOKpaTHEll W B KOHEYHOM HTOTe 3aCTaBHJIM 3aBOJ] BO3MECTHUTBH yIIEpO,
HAHECEHHBINH MECTHOM PKOCHUCTEME

BepostHocTh

80%

50%

20%

ROI

9%

15%

20%
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®OPMA OHEHKHU ITPUOPUTETA ITPOEKTA

HeobOxomumeie 1ienu

OTBeyvaeT BceM CTanaapTam Ge3omacHOCTH M Ja

OKpYKatomei cpes
Her

He npuemiemel

Peittunr PG WIH G
na

Her

He npuemitembl

Her Bpeanoro snusinus xa dpyeue onepauui
Ja

Her

He npuemitemsl

Kenaemble nemu OTtHocHTeNnbHas Bnusnue
BaKHOCTh OTJIEJNBLHOIO NpOeKTa
Homunuposarecs Ha 60 (0 <= Her noTeHIHaNa
nyuimuit GuaeM roga
1 >= HHU3KHIT
HOTEHIIMAI

2 > BBICOKHH

Cosnate 10 () <= HeT noTeHIHATA

JOTIOIHHTE/ILHEBIC

TOBaphI 1 >= HHU3KHH
MIOTEHIHAI

2 > BBICOKHH

Co3natb HOBBIH 20 () <= HeT noTeHLHAIA

AHUMALMOHHBIH

MepCoHaX 1 >= HU3KHIT
MOTEHIHAT

2 > BLICOKHH

[ToreicHTE 3a60TY 00 55 0 <= HeT moTeHIMaNa
OKpYyJKatoIeii cpene
1 >= HU3KHHT
MOTEHLHAI

2 > BEICOKHH

[Monyunts Ha 18% 70 0<=18%
Ooublie npuObLIH

1>18%

2>22%




Yiayqmuts 40 0 <= Her BAUsAHUSA
MOJIOKEHHE
aHUMALMOHHBIX | == nebonbLioe
(dunsMoB BIIMsIHHE
2 > Oomblioe
BIIHSAHHE
Cozgate  6azy 10 0 <= HET
JUTSl HOBBIX TTPOEKTOR MOTEHIIHATIA

1

>=  HH3KHH
MOTEHITHATT

2 > BBICOKHi

O0wee
KOJIMYECTBO 0allJIOB

HPHOPUTET

6.Cpopmynupyliime 10 yened,

ahheKmusHOM ynpaeseHUU CEOUM B8pemMeHeMm,

Komopele moz2ym 6eime Bamu docmueHymel,
2PAMOMHOM 8bICMPAUBAHUU U peanu3ayuu

mpaeKkmopuu camopazeumus Ha 0CHO8e NMPUHYUNos 06pa308aHUsA 8 medyeHuUe 8celi HU3HU.

KomneTteHuus MHAanKaTop AOCTUKEHMA KOMNETEHL MU
YK-6 CnocobeH ynpasnAate cBoum  BpemeHeMm, | YK-6.1 TnaHupyeT U KoHTponupyeT cobcTBeHHoe
BbICTPauBaTb " peann3oBbIBaTb TpaeKkTopuio | Bpems

CamMopasBnUTMA Ha OCHOBEe NMPMHUMNOB O6pa3OBaHMF| B

TEYEHWE BCEM KU3HMN

YK-6.3 Peanusyetr cOBCTBEHHYIO [OE€ATENbHOCTb C
YYETOM  JINYHOCTHbIX  BO3MOXKHOCTEM n/mnm
TpeboBaHWUI pbiHKa Tpyaa

YK-6  CnocobeH  ymnpaBisiTb  CBOUM
BpPEMEHEM, BBICTpauBaTh M PEATU30BLIBATH
TPACKTOPHKD CaMOpPa3BHUTHA Ha OCHOBE
[IPpHHIOUIIOB 06paaoBaHm| B TEueHHE BCeH
KU3HU

YK-6.1 ITnanupyer U KOHTPOJIUPYET
COOCTBEHHOE BpeMs

VK-6.3 Peanmusyer cOOCTBCHHYIO ICATCIBHOCTD
¢ y4€TOM JIMYHOCTHBIX BO3MOYKHOCTEH U/ MK
TpedoBaHUI pbIHKA TPY/JIa

3apanme. Cohopmynupyiite 10 meneif, KoTopble MOryT ObITh BaMu TOCTUTHYTHI,
npu 3G(PEKTUBHOM yNPaBJIECHUM CBOMM BPEMEHEM, IPaMOTHOM BBICTPAaMBAHUHU U
peanu3aluuMyd TPaeKTOPMM CaMOpa3BUTHUsS Ha OCHOBE NPHHIMIIOB 00pa3oBaHHsA B
TEUEHUE BCEU KU3HH, C YUETOM CIECAYIOLIUX KPUTEPUEB:

SMART-uenb 10/15KHa COOTBETCTBOBATD 5 KPUTEPUSIM

S — Specific — KOHKpETHOCTB;

M — Measurable — n3MepuMOCTb;
A — Achievable — j10cTHXXHUMOCTB;
R — Relevant — 3Ha4UMOCTD;

T —Time bound — orpaHM4eHHOCTH BO BPEMEHH.

npu
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7.Mocmpotime depeso yeneli 0a1 n0b020 npoekma ¢ Bawum aAu4HbIM yyacmuem, Haubonee
3(hcheKMUBHO NAAHUPYA U KOHMpoaupya cobcmeeHHoe 8pemMsa U peasnu3ys c80H 0eamesibHoCmb C

yqémom AIUYHOCMHbIX 803MOMCHOCMel.

KomneteHuua

NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aja4y B pamMkax
nocTaBneHHOM Lean W BblIBMPATb  ONTMMasibHble
cnocobbl WX peleHusa, Ucxoas U3 LEeNCTBYHOLLMX
NpPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OTPAHUYEHWUIA

YK-2.1 AHanusupyet
dopmynupyet  3agaum,
pewunTb ANA eé AOCTUNKEHNA

MOCTaBNEHHYIO
KoTopble

ueab M
HeobxogMmo

YK-6 CnocobeH ynpaBnATb CBOMM  BpPEMEHEM,
BbICTpamMBaTb " peann3oBbiBaTb TpaeKTopuio
CaMOpa3BUTMA HA OCHOBE NPUHLMMNOB 0H6Pa3oBaHUA B
TEYEHUE BCEM XKU3HM

YK-6.1 MnaHMpyeT M KOHTPOAMpPYeT cobCTBEHHOE
Bpems

YK-6.3 Peanusyet CcOOGCTBEHHYIO AE€ATENbHOCTb C
YY4ETOM  /INYHOCTHBIX  BO3MOMKHOCTEMN n/van
TpeboBaHWUI pbIHKa TpyAa
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VYK-6  CnocoOen  ynpaBisTh  CBOHUM
BPEMEHEM, BBICTpaMBaTh M PEali30BBIBATH
TPACKTOPHIO CAaMOPA3BUTHS HA OCHOBE
MPUHIMIIOB OOpa3oBaHMs B TEYEHHE BCeil
KH3HH

YK-6.1 ITnanupyer 1 KOHTPOJHUPYET
CcOOCTBEHHOE BpeMs

VYK-6.3 Peanusyer coOCTBEHHYIO AESTEILHOCTD
¢ y4€TOM JIMYHOCTHBIX BO3MOKHOCTEI 1/ Uin
TpeboBaHMii pbIHKA TPy

3apanume. [loctpoiite nepeBo uenei aias Jro0oro mpoekra ¢ BammMm JauYHBIM
yuyacTtreM, Haubomnee 3 HEeKTUBHO MIIAHUPYS U KOHTPOJIUPYSI COOCTBEHHOE BpeMs U
pean3ysi CBOK JIESITENLHOCTB C YYETOM JTMYHOCTHBIX BO3MOKHOCTEMN.

Kasxnast nens B gepese nenei qomkHa 0bith chopmyupoBana kak SMART-1ens.

SMART-1e1b 101KHA COOTBETCTBOBATD 5 KPUTECPUSIM

S — Specific — KOHKpeTHOCTB;

M — Measurable — n3mepumocTs;
A — Achievable — 10CTHIXHMOCTB;
R — Relevant — 3HaYUMOCTE;

T —Time bound — orpaHU4YeHHOCTH BO BPEMEHH.

Cxema nocTpoeHus Aepena ueneu

CtpaTterunyeckas uenb

TakTu4eckas uenb TakTnyeckas uenb TakTnyeckas uenb

|

uenb

OnepaTtuBHas OnepatvBHasn OnepaTtuBHan
uenb uenb

3apava 2

3apava 3
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8.Paspabomaliime naaH meponpuamuli 0a8 docmuxceHus, 8bibpaHHol Bamu uenu, ¢ Bawum
AIUYMHBIM yyacmuem, Haubosnee 3hheKmusHO MAAHUPYA U KOHMPoaupya cobcmeeHHoe spemsa U
peanusys ceoro 0esmesibHOCMb € y4EMOomM AUYHOCMHbIX 803MOXHOCmel.

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agad4 B pamkax | YK-2.1 AHanusMpyer nMNOCTaBAEHHYIO Uedb W
nocTaBneHHOM Lean W BblIBMpPaTb ONTMMasbHble | GopmyanpyeT  3afayn, KoTopble Heobxoanmo
cnocobbl WX peleHusa, UCXoas U3  LEeWUCTBYIOWMX | PEWUTb ANA e€ fOCTUNKEHUSA

NpPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OTPAHUYEHWUIA

YK-6 CnocobeH ynpaBnatb cBoumM  BpemeHem, | YK-6.1 [lnaHMpyeT M KOHTpOAMpyeT cobCcTBEHHOoe
BbICTPanBaTb 7 peann3osbIBaTb TpaekTopuio | Bpems

CaMopasBUTUA Ha OCHOBe MpPUHUMNOB obpa3oBaHMA B | YK-6.3 Peanusyer cO6CTBEHHYIO A€ATENbHOCTb C
TEYEHUE BCEM XKU3HM YY4ETOM  JIMYHOCTHbIX BO3MOXHOCTEM n/van
TpeboBaHWUI pbIHKa TpyAa

VK-6  Cnocoben  ympaeusate  cBouM | YK-6.1 [Inanupyer 1 KOHTpOJIUpYeT
BpPEMEHEM, BbICTpaUBaTh U PEalM30BbIBATH | COOCTBEHHOE BPEeMsI

TPACKTOPHIO CcaMOpa3BUTH Ha OCHOBE | YK-6.3 Peanusyer cOOCTBEHHYIO ACATEIBHOCTh
[IPpUHIOHUIIOB Oﬁpaiit)BﬁHI/IH B TCYCHHC BCCH | C y‘{éT()M JIMYHOCTHBIX BO3MOIKHOCTEH H/HIH
KU3HU TpebOBaHHil prIHKa Tpy1a

3apanmne. PaspaOotaliTe 1mjiaH MEpONpUATHI JJIsl JOCTHKEHHUsI, BbIOpaHHOM Bamu
uead, ¢ BammM Ju4yHBIM - ydacTueM, HauOosee 3(Q(MEKTUBHO IUJIAHUPYS H
KOHTPOJNMPYS COOCTBEHHOE BpEMsl M PEaju3ys CBOK JESITEIBHOCTh C YUETOM
JINYHOCTHBIX BO3MOYKHOCTEM.

Mepornpusitue Cpok OTBETCTBEHHBIH
UCIIOJHEHMS | HCIOJHHUTEIb
1.
2. ...
3.

9.Paspabomaiime KaneHOapHsbIl raaH meponpuamuli 018 0docmuxceHus, eblbpaHHol Bamu
uyenu, ¢ Bawum au4HbIM y4acmuem, Haubosee 3SHeKMUBHO MNAAHUPYA U KOHMPOAUPYA
cobcmeeHHoe 8peMs U peasusys c80t 0essmesibHOCMb C y4Emom AUYHOCMHbIX 803MOXHOCcmel.

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agay B pamkax | YK-2.1 AHanusMpyeT MNOCTaBAEHHYH Ledb W
noctaBneHHoMW uenn u  BblIbMpaTb oONTUManbHble | opmyanpyeT  3afayun, KoTopble Heobxoanmo
cnocobbl WX peleHusa, UCXoas M3  LEeNCTBYIOWMX | PewwnTb ANa eé fOCTUNKEHUSA

NpPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFrPaHNYEHWNI

YK-6 CnocobeH ynpaBnatb cBoMM  BpemeHem, | YK-6.1 [naHMpyeT M KOHTpoAMpyeT cobcTBeHHoe
BbICTPanBaTb 7 peanunsosbIBaTb TpaekTopuio | Bpems

CaMopasBUTUA Ha OCHOBe MpUHUMNOB obpa3oBaHMA B | YK-6.3 PeanusyeT cO6CTBEHHYIO AeATENbHOCTb C
TeyeHue BCen KU3HU YY4ETOM  JINYHOCTHbIX BO3MOXHOCTEM n/mnm
TpeboBaHWI pbiHKa TpyAa
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YK-6  Cnoco0eH  ynpaBisitTb  CBOMM
BPCMCHEM, BLICTpauBaTh M PCalU30BbIBATH
TPACKTOPHKO CaMOpPa3BUTHA Ha OCHOBE
OPUHIUIOB 00pa3oBaHUs B TEUYEHHUE BCeil
KU3HH

YK-6.1 [Tnanupyer U KOHTPOIUPYET
COOCTBEHHOE BpeMsI

VK-6.3 Peanuzyet cOOCTBEHHYIO JICATEILHOCTD
¢ Y4€TOM JINYHOCTHBIX BO3MOIKHOCTEH H/UITH
TpeOoBaHMWI phIHKA TPy

3amanme. PaspaOoraiiTe KajJeHAApHBIM IJIaH MEPONPUITUN ISl JTOCTUKEHMUS,
BbIOpanHoi Bamu uenu, ¢ Bammm auuneiM yuactueMm, Haubosiee 3¢ (HEKTUBHO
IUTAHUPYSA M KOHTPOJHMPYS. COOCTBEHHOE BPEMs U PEasH3ysl CBOIO JIEATEIbHOCTD C

YYETOM JIMYHOCTHBIX BO3MOIKHOCTEH.

ITpumep odopmiieHust

Mepomnpusitue sHBapb | deBpanb | MapT | anpens | Maii | HIOHB

1. TlogrortoBka K | | oo
samute BKP

DR N

4. ®alin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OYeHOYHbIX Mamepuanoe npunaazaemcs.
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