NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
Nno AUNCUUNNTUHE «MeHepXMeHT»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
OLICHUBAHUA
OMK-4: CnocobeH npegnaraTtb KomnnekT
3KOHOMMYECKM M (PUHAHCOBO 060CHOBaHHbIE 3auet KOHTpOnupywmx
OpraHu3auMoHHO-ynpaBeHYecKne peeHus MaTepuanos Ans
B NpoeCCUOHANbHON AeATENbHOCTH 3aveTta

2. Onucanue nokazamenei u Kpumepuee OUeHUueaHun Komnemenuuﬁ, onucanue uilKaui
OoUueHueanHun

OueHuBaeMble KOMNETEHUMW npeacTaBneHsl B pa3sgene «llepeyeHb  NNAHMPYEMbIX
pe3ynbTatoB o06yuyeHMs N0 AUCUUNAWNHE, COOTHECEHHHX C WHAWKATOpPaMU AOCTUXEHUS
KoMneTeHuuin» paboueil nporpammbl AUCUMNAUHL «MeHeAKMEHT» .

Mp oueHMBaHUM CHOPMUPOBAHHOCTM KOMMETEHUUA no AucCuMnIMHE «MeHemKMeHT»
ucnonb3yetcsa 100-6annbHaa wkana.

Kpurepuii Ounenka no 100- Ounenka no
0aJJIbHOI 1IKAJle | TPAAUIMOHHOM IIKaJIe
CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 25-100 3aumeno

BbiMONHAEGT 3aAaHUA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXEHUA
KOMMNeTeHuun, MoxeT AonycKaTb
OTAeNnbHble OWUOKHU.

CTyAeHT He 0OCBOMIT OCHOBHOE 0-24 He 3aumeno
cojepxaHue U3y4yeHHOro MaTepuana,
33/laHNsl B COOTBETCTBUU C
WHAMKATOpPaMU AOCTUXKEHMSI KOMMeTeHUui
He BbIMOMHEHbl UMW BbINOSIHEHb HEBEPHO.

3. Tunogvie KOHMPOAbHBIE 3A0AHUA UTU UHbIE MAMEPUATbl, HE00X00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMeHYUIl 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.Paccyumalime nokasamenu OeAmenbHOCMU 3KOHOMUYECKUX CybbeKmos Ha npumepe
KOHKpemHoUl opeaHusayuu. YnpaxHeHus (3ad0a4u) 8 npunoxceHHom ¢atine

KomneteHuua MHAUKATOP JOCTMKEHUA KOMNETEHLUU
ONK-4 CnocobeH npeanaraTb 3KoHomMuuecku u | OMK-4.1 PaccuuTbiBaeT nokasartenu
¢uHaHCOBO o6ocHoBaHHble OpraHU3aLMoHHO- | AeATeNbHOCTU SKOHOMUYeCKUX cybbekToB Ans
ynpaBrneHyeckMe peweHus B NPOPeCcCUOHanNbHON | MOATOTOBKU fpuHaHCcoBOrO ob6ocHoBaHuA
JesATenbHOCTH OpraH13aLuuOHHO-YNpPaBNeHYeCKOro pelieHus




KoHeuHble pesynbTaThl AeATENBLHOCTM OpraHM3aLmMn XapakTepusyTcs
cnegyoowmMy nokasaTenammn, NnpeacTaBneHHbIMU B cnegyoLen Tabnuue.
Tabnuua OcHoBHbIE NOKasaTenu AeaTensHOCTU opraHn3aumm

Ne n/n MNokazaTtenu U3pnenuna Bcero
A b r
1. O6bém npownssoacTea, | 89 113 45 247
LT,
2. Bripy4ka oT peanu3auum | 4450,00 9605,00 6300,00 20355,00
NPOAYKLNHK,
ThIC. P.
3. 3artparthl Ha
NPOW3BOACTBO

npoayKUMK, TeIC. p.

obLme 4303,00 8842,50 2560,20 15705,70

B TOM YuCne: 2403,00 2542,50 1334,56 6280,06

nepemMeHHble

NOCTOSHHbIE 1900,00 6300,00 1225,65 9425,65
4, 3atpatbl Ha  pybne | 0,97 0,92 0,41

npoaykumu, p./p.
5. MpuBbinb ot | 147,00 762,50 3739,80 4649,30

peanuaauun NpoayKuum,

6. PeHTabenbHOCTb 3,42 8,62 146,07 29,60
NPOW3BOACTBA U3Aenus,
%

7. MokpbiTe 3aTpart, Thic. | 2047,00 7062,50 4965,44 14074,94
p.

8. Honsa nokpblTnsa 3aTpar, | 46,00 73,53 78,82 69,15
%

9. dakTop UeHsbl, p./p. 1,85 3,78 4,72 3,24

10. KonuyecTtso 12,00 8,00 9,00 29,00
YCTaHOBEHHOIO
obopyporaHu4, LWT.

11. KoadhdurumeHT 3arpysku | 72,75 69,20 68,00 69,98
obopynoBaHusa, %

12. YucneHHocTb 5 8 5,00
NPOU3BOACTBEHHbIX
pabounx no

W3rOTOBMNEHWID  HOBOMO
N3aenus, 4yen

13. CpepgHemecsyHasn 3/n | 8563 8563 30827,76
OfIHOro
NMPOW3BOACTBEHHOIO
paGodero, p./4en

Paccuntaem OCHOBHbIE NnokasaTenu OesTenbHOCTU opraHmsaunmn



2.Pewume 3adayu. [lpusedume hopMynabl pacyema 3SKOHOMUYECKUX roKazamesned.

YnpaxcHeHus (3a0a4u) 8 NpusoxceHHOM ¢aline

KomneteHuusa MHAMKATOP JOCTMKEHUA KOMNETEHLUU
ONK-4 CnocobeH npeanaraTb 3KoHoMuuecku u | OMK-4.1 PaccuutbiBaeT nokasartenu
¢nHaHCcoBO o6ocHoBaHHble OpraHU3aLMoHHO- | AeATeNbHOCTU SKOHOMUYeCKUX cybbekToB Ans
ynpaBneHYyeckue peweHus B  NPO(GeCcCHOHaNbHON | MOATOTOBKH $uHaHCOBOIO ob6ocHoBaHUA
NeATenbHOCTH OpraHU3aLMOHHO-YNPaBNEHYECKOro peleHus

Mpueegute GopmMynbl pacHeTa 3KOHOMMWYECKUX NOKa3aTenei
HanuwunTe makcMmanbHOE KONMYECTBO pacHeTHbIX popmyn
PELUMTE 3A0A4YMN:

1. [nA npouseoacTsa NpoayKumm Tpebyerca nnbo cospats ACY (cTommoctsto 750 Thic. p.), 1Mbo
HaHATb M 06y4nTL cneumanucros (3atpatbl — 450 Teic. p.). Mpu GnaroNpPUATHOM COCTOAHUM
PbIHKa MOXHO peanu3oBbiBaTh 40 ThiC. eAMHML, NPOAYKLUMM, a Npu HebnaronpuaTHom — 10 Thbic.
eanHUL, npoayKunK. OTnyckHaa ueHa — 2 000 p. CebecToMMOCTb NPOM3BOACTBA OAHOM eaUHULbI
npoayKkuum npu ACY —1 200 p., a npu paboTe aogel — 1 500 p. BepoaTHOCTL 6aaronpusaTHOro
COCTOAHMA pbiHKa — 55 %. CocTaBbTe MaTpuLy A40X0A08 NPy 61aronpyuaATHOM W
HebNaronNpUATHOM COCTOAHMAX BHELWHEN cpeabl. lpoBeaguTe aHaNU3 PbIHOYHOM BO3MOMHOCTH
no Kputepuio EMV (oxunagaemoin geHexKHOM oTaaum)

2. [lpousBoacTBEHHAA KOMNAHMA NAAHUPYET BbIMYCTUTbL HOBYIO NPOoAYKUMIO. LleHa eauHMLbI
npoAayKkuuu coctasnset 100 p. NepemeHHble pacxogbl — 60 p. Ha eguHULY NpoayKkuuK. Obuas
BEMMYMHE NOCTOAHHbIX pacxoaos — 100 Teic. p. MpoBeanTE aHaNM3 XO3AUCTBEHHOMN
AEATENbHOCTW OpraHu3aunm, onpeaenuTe TouKy 6e3ybbITo4HOCTH NPOKU3BOACTBA HOBOIA
NMPOAYKLUU U ee BbIPYUKY.

3.Mlpugedume  npuHYUNbLl  GUHAHCOB020 0BOCHOBAHUA. YnpaxHeHua  (3adayu)

npunoxceHHom galine

KomneteHuua MHAUKATOP JOCTMKEHUA KOMNETEHLUU
ONK-4 CnocobeH npeanaraTb dKoHomuuecku u | OMK-4.1 PaccuuTbiBaeT nokasartenu
¢uHaHCcoBO o6ocHoBaHHble OpraHU3aLMoHHO- | AeATeNbHOCTU SKOHOMUYeCKUX cybbekToB Ans
ynpaBneHYyeckue peweHUs B NpPodeCcCUOHANbHON | NOAFOTOBKK (puHaHCOBOrO o60CHOBaHMs
AesATenbHOCTH OpraH13aLuoHHO-YyNpaBleHYeCKoro pelieHus

MpuBeanTe NpUHUMNLI GUHAHCOBOrO 06OCHOBAHUSA, PacCYMTaUTE SKOHOMMUECKUA 3D PEKT 1 NpumMUTE
ynpaBieHYecKkoe peleHne 0 peannsaunm NpoeKkTa:

KanuTanbHble BNOXKEHMA Ha eAMHULY NPOAYKLUMM cocTasnatoT 50 pyb., a cebecToMmMocCTb eANHKULbI
npoaykuunm — 1400 py6. Mpeanpuatre yCTaHOBWNO ONTOBYHO LeHy BennunHoi 300 py6. Nlogosoi obbem
npoun3soacTsa npoaykumm 100 000 ep, YpoeeHb peHTabenbHOCTM NnpegnpuAtkA paseH 0,5. OnpegenvTb
06 LYo 3KOHOMUYECKYIO 3G PEKTUBHOCTL KanMTabHbIX BAOMKEHWN ANA CTPOUTENBCTBA HOBOTO Liexa.

8

4.lpusedume npumepsl 0p2aHU3AYUOHHO-YNPasAeHYecKux peweHull. YnpaxHeHus (3a0a4u)

8 rnpusnoxeHHom galine

KomneTteHuusa MHAMKATOP JOCTMKEHUA KOMNETEHLUU
ONK-4 CnocobeH npeanaraTb 3KoHoMMuecku u | OMK-4.1 PaccuutbiBaeT nokasartenu
¢nHaHcoBo o06oCHOBaHHble OpraHuM3aLUOHHO- AeATenbHOCTU SKOHOMUYECKUX Cy6bekToB Ans




ynpaBneH4yeckue
AesTenbHOCTH

peweHus B  NpoeCCUOHaNbHON

NOATroTOBKM $mHaHCoBOO o6ocHoBaHUs
OpraHW3aLMOHHO-yNPaBNeHYeCKOro peweHus

MpueeamnTe NpUMepPbl BOSMOXHbBIX OPraH1M3aLMOHHO-YNPaBAeHYeCKUX DELUEHI/II:"I WU npumuTe

ynpaBneH4YeCKoe peweHne 0 peannmsaumm NnpoeKkTa:

MHBECTULUMOHHBIM NPOEKT paccuuTaH Ha 15 net u TpebyeT KanuTanbHbIX
BNOXeHunn B pasmepe 250 mnH. pyb. B nepBble WeCTb NeT HUKAKUX MOCTYN/IeHNN
He oxuaaeTtcsa. OgHako B cneaywowme 12 net exeroaHbln goxog cocrasut 50
MAH. py6. CneayeTt v NPUHATL 3TOT NMPOEKT, ecnun KoadpduuneHT

ONCKOHTMPOBaHMA paBeH 10%?

5.Hazosume ocHogHble hUHAHCOBbIE MemMOObl U (hUHAHCOBbIE MEXAHU3MbI. YNparcHeHuUs

(3ad0a4u) 6 npunoxceHHoOM galine

KomnereHuusa UHAUKaTOp AOCTUKEHMA KOMNEeTeHUUN
ONK-4 Cnoco6eH npeanaraTb 3KOHOMMYecku U | ONK-4.2 T[lpumeHseT (QUHAHCOBbE METOAb WU
$mHaHCcoBO o60cHOBaHHble OpPraHU3aLMOHHO- | PUHAHCOBbIE MeXaHN3Mbl ans
ynpaBrieHYeckme peweHus B  NpodecCUoHanbHoi | 060CHOBAHUA OpraHM3aUMOHHO-yNpaBJieHYeCKnX
AeATeNbHOCTH peweHuii

HasoBuTe OCHOBHbIE d}MHaHCOBbIe MEeTo4bl M dlechosme MEXaHU3IMbI M NTPUMKUTE YNPaBNeHYeCKOe

pelleHKe 0 peannsalum NnpoekTa:

MHBECTUUMOHHbIN NPOeKT paccuutaH Ha 20 neTt un TpebyeT KanuTanbHbIX
B/OXeHun B pa3mepe 250 MnH. py6. B nepsble 3 roga HUKaAKUX NOCTYMEHUN He
oxunpaetcs. OaHako B cneayowme 10 neT exeroaHbln 4oxoa coctaBuT 50 MAH.
py6. Cneayert N NPUHATL 3TOT NPOEKT, €CNin KO3PPULUMEHT AUCKOHTUPOBAHMUSA

paseH 10%?7?

6.Hazogume ocHoBHble d)UHGHCOSbIe memoos! u dJUHGHCOBble mMexaHu3mel rpu ynpaeseHuu

opaaHu3ayueli manozo busHeca. YnpaxcHeHus (3ada4u) 8 npusaoxceHHom galine

KomneTteHuus MHAMKaTOp AOCTUMEHUA KOMNETEHLUK
ONK-4 CnocobeH npeanaraTb >KoHomuuecku U | OMK-4.2 [lpumeHseT (MHAHCOBbIE METOAb U
puHaHCoBO obocHoBaHHble OpraHuM3auMoHHO- | (hMHAHCOBble MeXaHU3Mbl ans
ynpaBneH4Yeckue peweHuss B  npoiecCUoHanbHOi | 060CHOBaHNS OPraHM3aUWMOHHO-YNPaBNeHYeCKUX
AeATeNnbHOCTH peleHuii




Hasosute ocHOBHbIE ¢HHaHCOBbIE MeToAabl U d)HHaHCOBbIe MEXaHU3IMbI NPK yNpaBneHnn OpFaHH3aLI,H9ﬁ
manoro 6usHeca n npumnTe ynpasneH4YeCKkoe peweHne o0 peannsaumm npoekra:

CTOMMOCTL HOBOWM TexXHuKkm 200 TbiC.

py6.,
nsnenmin B roa. CTouMMOoCTb AencTeylowero obopyaoBaHuss 86 ToiC.

90000
py6.,

npon3BoANTENBHOCTE -

NPOM3BOANTENBHOCTb — 78 TbIC. N34eNnii B roa.

Onpepenutb yAenbHble KanuTanbHblE BNOXEHWS U YyKasaTb 3HA4YeHus 3TOro
nokasaTtens AN pacyeTa 3KOHOMWYecKorM 3MDPEKTUBHOCTM HOBOW TEXHUKWU, AN

3P DEKTUBHOCTN BNOXKEHUA.

7.Hazosume ocHo8Hble d)UHCIHCOGble memoos! u d)UHGHCOBble MexXaHu3mel rpu ynpaesneHuu

Op261HU3GL{U€lj Cc80€20 peacuoHa

KomneteHuua MHAMKATOP AOCTMKEHUA KOMNETEHLUU
ONK-4 CnocobeH npeanaraTb 3KoHomMuuecku U | OMK-4.2 [lpumeHseT (MHAHCOBbIE METOAb U
$uHaHCcOBO o6ocHoBaHHble OpraHU3aLMoHHO- | UHAHCOBbIE MeXaHN3Mbl ans
ynpaBneHYeckue peweHuss B  Npo(hecCUoHanbHOW | 060CHOBAHNS OpraHM3aLMOHHO-YyNpaBrNeHYeCKUX
BeATeNbHOCTH pelweHui

HasoBWTe OCHOBHbIE d}HHaHCOBbIe MeToabl U CI)HHaHCOBbIe MEXaHMU3MbI NPU yNpaBneHUn Opl’aHHBaLI,MEFI
CBOEro perMmoHa n npumuUTe ynpasneH4YecKkoe peleHmne o peanuMsauymm NnpoeKTa:

®upma 000 «ANTanuCKWUIM CTpOUTENL» NAAHUPYET OCYWECTBUTb MOAEPHM3ALMUIO
obopyaoBaHMsa 04HOM0 M3 cBOMX noapasaeneHnn. O6bLeM MHBECTULMOHHbIX
3aTpaT oueHmBaeTtcs B 600 Tbic. py6.. B TeyeHne nNpeacToaWmx CEMU NET B
pe3ynbTaTe AaHHbIX MEPOMNPUATUN OXKNAAETCSA NOMyYaTb AEHEXHbLIA NOTOK B
pa3smepe 50 Tbic. py6.. B KOHUE NSTOro roga Ha NnpoBeAeHWne NAaHOBbIX
MEpPONpPUATUIA MO KanuTanbHOMY PEMOHTY OCHOBHbIX (POHAOB AOMONHUTENBHO
naaHMpyeTcsa BnoxeHne cpeacrts B pa3mepe 30 Tbic. py6. JInkBmaaunoHHas
CTOMMOCTb 060pyZl0BaHUS B KOHLUeE ceabMoro roaa cocrtasut 280 TbiC. pyb.
TpebyeTcs onpeaenuTb 3KOHOMUYECKU ahdeKT B pe3ynbraTte peanmsaymu
npoekTa, ecin AUCKOHTHasa ctaBka coctasnsaeT 10%.

8.060cHylime ynpasneH4Yyeckoe peweHue. YnpaxHeHus (3a0a4u) 8 npunoxceHHom ¢aline

KomneteHuusa MHAMKATOP AOCTMKEHUA KOMNEeTEHLUU
ONK-4 CnocobeH npeanaraTb 3KoHomMMueckM U | OMK-4.2 [lpumeHsieT (MHAHCOBbIE METOAbl U
$nHaHCcoBO o6ocHoBaHHble OpraHu3aLMoHHO- | UHAHCOBbIE MeXaHW3Mbl ans
ynpaBneHYeckue peweHus B  Npo(ecCUoHanbHON | 060CHOBaHNS OpraHM3aLMOHHO-YyNpaBneHYeCKUX

AeATEeNbHOCTU

peleHui




Ob6ocHyiTe NpuBegEHHOE 0PraHM3aLUMOHHO-YNPaBAEHYECKOE peLleHWe, UCNOob3yA GUHAHCOBbIE
MEeTOAbI:

1. O6uwesKkoHOMMUYECKHME.
2. MporHo3Ho-aHaNUTUYECKKe.

3. CneumanbHble MeToabl.

PaccmaTpuBatoTcA TPpM BapMaHTa pasmeLleHusa HOBOro Npomn3BoAcTBa. [10CTOAHHbIE 3aTPaThl NO
BapMaHTam pasmelteHua coctasnaoT: 14000 p., 30000 p., 22000 p. NMepemeHHble 3aTpaThl
COOTBETCTBEHHO — 55 p., 65 p., 75 p. MNnhaHupyemas LeHa eauHMUbl npoaykumm 100 p. Oxmnaaemblit
o6bem Bbinycka npoayKkumm — 1500 ea. B rog. OUeHUTe YyCNOBUA OCYLLECTBAEHNA
npeanpUHUMaTENbCKOW AeATENBHOCTU, HalaUTe Haubonee SKOHOMUYHbIA BapuaHT pasmeLLeHMs
HOBOro NPOU3BOACTBA W NAAaHWPYEeMyH NPMBbINb, MCNOMb3YA PAacYHeTHbIA U rpadUYeCcKniA meToasl,
060CHYITTe OpraH3aLMOHHO-YNPABNEHYECKOE PeLLeHHe.

4. ®aiin u/uau T3 ¢ NOAHBLIM KOMMAEKMOM OUEHOYHbIX MaMepuasoe npuaa2aemcs.



