AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«AHTHKPH3HMCHOE YIIPaBJIEHHEe»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.01 «DxoHoMuKa» (ypoBeHb OakalaBpuaTa)

Hanpasaennocts (mpopuis): Ludpossie prunaHch

OO0uruii 00bem qucHUMINHBI — 4 3.¢€. (144 9acoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTraTre o0CBOeHHSI IUCHMIUIMHBI Yy OOYyYalIIUXCS JOJLKHBI ObITH CQOPMHPOBAHBI
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- [IK-2.3: Pa3pabarsiBaeT peKOMEHJalMU IO CO3/1aHUI0 (COBEPIIEHCTBOBAHUIO) (PMHAHCOBOM MOIENH;

Conep:xanue TMCUMILUIUHBI:

JlucuuiuinHa « AHTUKPU3UCHOE YIIPABICHHUE» BKIIIOYAET B ce0sl CIICAYIOLIME Pa3/Iebl:

®opma 00yueHus 04HO - 3a04Hasi. Cemectp 10.

1. Kpusucsl B COUMAJIBLHO-3KOHOMHMYECKOM pa3BuTuu. Kpusucbl B pasBUTHM OpPraHU3aluM.
[lonsTre Kpu3nuca B COUUAIBHO-3KOHOMUYECKOM Pa3BUTUM U MPUYMHBI €T0 BOZHUKHOBEHUs. Tumosorus
kpu3ucoB. [Ipu3Haku kpusuca: pacrio3HaBaHUE U npeojoieHne. Yenopeuecknii pakTop aHTUKPU3UCHOTO
ynpasiaeHus. CyIIHOCTb M 3aKOHOMEPHOCTHM SKOHOMHUYECKUX KPHU3UCOB. [IpMUMHBI AKOHOMHUYECKUX
KpuzucoB. dDa3pl NUKIA U UX NposiBIeHUe. BUbl 3KOHOMUUECKUX KPU3HCOB M MX AuHaMuka.OO0mue u
cneuu(puyeckue, BHEIIHME W BHYTPEHHHE (AKTOPbl PUCKOBAHHOTO PpA3BUTHUS  OpraHU3alMu.
Bo3HMKHOBEHHE KPHU3UCOB B OpraHU3alud. TEeHACHLIMH IMKIMYECKOrO pa3BUTHS OpraHU3alUH.
OnacHOCTb U BEPOSATHOCTb KPU3HUCOB B TEHEHIUAX LIUKJINYECKOTO Pa3BUTHS OpraHU3alUy. .

2. OcHOBHBIE YepThl AHTUKPHU3MCHOTO ynpasjeHusi. CTpaTterusi B AaHTUKPU3MCHOM YNPaBJIEHUM..
VYnpasisieMble U HEYIIpaBIsieMble MPOLECCH AaHTUKPU3UCHOTO pa3BUTHS. BO3MOXKHOCTB, HEOOXOIUMOCTh
1 pobyieMaTKa aHTUKPU3UCHOTO ypaBieHus. [Ipu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO yIPaBICHHUS.
D¢ (hekTUBHOCT, AHTUKPU3HCHOTO YyrpaBieHus. Ponb cTparernn B aHTHKPU3UCHOM YIIPaBICHMH.
Crparernueckuii moaxoa K KpU3UCHBIM cuTyauusM. CyIIHOCTh M COJAEpKAaHHE AHTUKPU3UCHOM
cTpaTerui. MoJienu aHTUKPU3UCHBIX CTPATETHil MPOMBIIIICHHON (UPMBL..

3. JImarHocTuka KpHU3HCHOro coctrosiHus. Kak npoBoauTh (QUHAHCOBOE KOHCYJIbTHUPOBAHUE IIO
BOIIPOCaM aHTUKPU3MCHOI'O yNpaBiIeHHUs B opraHu3anuu. llocraHoBKa 3a1auM TMAarHOCTUKU KPU3UCHOU
cutyauuu. Metononorus auarHoctuku. duHaHcoBas coctapisomas. OnepanyoHHas COCTaBISIOLIAs.
VYnpasnendeckast coctapisiomas. CrnocoOHOCTh apOMTPaKHOTO YIPABISIONIETO AaHAIW3UPOBATh U
HUHTEPIPETUPOBATh (PUHAHCOBYIO, OYXTalTEPCKyI0 U MHYI0 HHPOPMAIIHIO, COJIEPKALIYIOCS B OTYETHOCTH
OPEINpUATHA pa3IuyHbIX (OPM COOCTBEHHOCTH, OpraHU3alMid, BEJOMCTB U T.I. U HCIOJIb30BaTh
MIOJIyYE€HHBIE CBEJICHUS JJISl PUHATHUS YIIpaBieHYeCKuX perieHud [IpunsTue ynpaBieHUECKUX peLIeHUM
[0 pe3yJpTaTaM AUArHOCTHKH. Kak KpUTHMYECKH OLIEHHUTH INpEAJIaracMble BApUAHTBI YIIPABJICHUYECKUX
peuieHuii U pazpaboTaTh U 000CHOBAThH MPEUIOKEHHS [0 UX COBEPILIEHCTBOBAHUIO C YUETOM KPUTEPHEB
COLMAJIbHO-I)KOHOMHYECKOW 3(P(PEeKTUBHOCTH, PHUCKOB M BO3MOXKHBIX COIMAJIbHO-3KOHOMUYECKHUX
MIOCJIEICTBUM.

4. Co3naHne M 3allyCK AHTHKPH3MCHOr0 MexaHu3Ma. OOmas cxema CO3[aHus YHPaBISAIOIIErO
MexaHusma. DopMUpOBaHME AHTHUKPU3UCHOW KOMaHABlL. 3amycK AaHTUKPU3MCHOTO MEXaHU3Ma:
IpeaBapuTeNibHasl KOHIENLUs, OPraHW3allMOHHBIE ACIEKThl, U3MEHEHHE CHCTEMBbl JIOKYMEHTO00O0pOTa,
onucaHue OM3HEC-MPOLIECCOB, COCTOSTHUE OPTaHNU3allMOHHON CTPYKTYpPbI, IPUHLUIIBI IPUHATHS PELICHUM,
(opMHpOBaHHE CUCTEMBI KOHTPOJIS, YIyYIlIEHHE B3aMMOACUCTBUS C BHELIHEW M BHYTPEHHEH CpeloH,
OCHOBHBIE PE3YyJIbTAThl IOCTPOEHMSI AHTUKPU3UCHOTO MEXAHU3MA.

5. KioueBble aHTHKPHM3UCHBIE AeHCTBHSA. AHTHUKPU3HUCHBIE IEHCTBUS: HEOOXOJIUMOCTh CHCTEMHO-
IpOrpaMMHOTO  moaxoja. Pa3paboTka aHTUKPU3UCHON TNPOTPaMMBL:  IOHATHE AHTUKPU3UCHOMN
IIpOrpamMMbl, OrpaHUYEHUs IPU ee pa3paldoTke, npoueaypa co3faanus. [leppoouepeHbie aHTUKPU3UCHBIE
MEpbl: IPUHLMIBI MX BBIJIEIECHUS, CHSATHE COLUAIBHON HANpSHKEHHOCTH, PECTPYKTypU3aLUs
3aJJOJDKEHHOCTH, JIMKBUJALMA «IIPOOJEMHBIX 30H», MHBEHTapu3auuss U O0QOpMIIEHHE aKTHBOB,
YIOPAI0YCHHUE 3aKYIIOK, JIMKBHIAIMS COOEB B KPUTHUYECKUX IPOIECCAX, MOBBIMICHHE IUCIHIUIMHBI U
MIPOU3BOIUTENBHOCTH Tpyna. OnpeseneHrne U pa3BUTHE «TOYEK pOCTay: OOILIas XapaKTepUCTHUKA 3Tara,
BBISIBJICHUE «TOYEK POCTa», Pa3BUTHE TOYEK POCTa». YPaBICHUE aHTUKPU3UCHOM MPOrpaMMON:



cnenduKa ynpaBleHus, o0IIasi cxeMa ynpaBlIeHHUs, OCHOBHBIC JIEMEHTHI IPOrPAMMHOTO YIIPABICHHUS.
[TepBbie UTOTM AHTUKPU3UCHBIX ACHCTBHIA..

6. Pectpykrypu3auus opranusanuu. KoHTPOUTHHT B AHTUKPHU3HCHOM ynpaBJjeHuu.. [lorpeOHOCTD
U HEOOXOAMMOCTh B pecTpykrypuzanuu. [IpuHiunsl u kpurepuu 3QPeKTUBHOCTH PECTPYKTYPHU3ALUH.
Opranuzanus pPECTPYKTYypHU3aliu. Ponp PECTPYKTYpHU3ALIHI B AHTUKPU3UCHOM
ynpapjieHNN. BO3HUKHOBEHHE KOHTPOJUIMHIA B TEHICHIMSIX 3KOHOMHYECKOIO Pa3BUTHS U €ro pojb B
AHTUKPHU3UCHOM YyripaBieHud. [IpuHimmbl koHTposumHra. Cnenududeckue (yHKIUU KOHTPOJUIMHTA.
Crny>x0a KOHTPOJUIMHTA B CUCTEME aHTUKPU3UCHOTO yIpaBieHus. TUIIbI KOHTPOJUIMHTA. .

7. PucKkH B aHTHKPU3UCHOM ympaBieHuu. [Ipupona u ximaccupukanus yrnpaBICHUYECKUX PHUCKOB.
Krnaccudukanus puckoB B aHTUKPU3UCHOM YIIPAaBJICHUU. YTIpaBJI€HUE PUCKOM: BOZMOKHOCTH, CPEJICTBA,
(baxTophl.

8. VHBecTHIIMOHHASI MOJUTHKA B AHTHKPHM3MCHOM YNpPaBJIeHUH. XapaKTEPUCTHUKA COCTOSHHUS
WHBECTUIIMOHHOTO TpoIlecca Kak 0aza AJisi MPUHATHS WHBECTUIIMOHHBIX PEUICHUH B aHTUKPU3UCHOM
ynpasieHud. W cToyHuKM (UHAHCUPOBAHWS WHBECTHIIMM B YCJIOBHSIX OTPAaHUYCHHBIX (DUHAHCOBBIX
pecypcoB. OneHka MHBECTHMLIMOHHOW  IPUBJIEKATEIbHOCTH  MNpEeAnpusATHs. MeTonpl  OLICHKHU
WHBECTUIIMOHHBIX TPOEKTOB..
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