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OO0uruii 00bem qucHUMINHBI — 4 3.¢€. (144 9acoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIOIIUMH HHAMKATOPAMH UX JOCTHKEHHS:

- [IK-11.4: IlpumeHsieT METOAMKH OLIEHKU BEPOSTHOCTH OaHKPOTCTBA MPEANIPHUSTUS;

- TIK-11.5: [IpumeHsITH MEPONIPUSATHS MO (PUHAHCOBOMY O3/I0POBJICHUIO MPEANPUATHUS;

Conepxanue JMCUMILIHHBI:

JucuumuinHa « AHTUKPU3UCHOE YIIPABIICHHUE)» BKIIIOYAET B ce0sl CIICAYIOINE Pa3/IeIbl:

®opma o0yueHus ounas. Cemectp 6.

1. Kpusucel B cONHAIBHO-DKOHOMHYECKOM pa3BuTHH o0mecTBa. Kpusucel B pasBuTHH
opranm3anmu. llonxoapl K ONpeAeseHHI0 CYHIHOCTH Kpu3uca. Ponb KpHU3UMCOB B COLMAIBHO-
HSKOHOMHYECKOM DAa3BUTHU oOOIIecTBa. Tumonoruss KpusucoB. Teopunm KpusucoB. CTaauu pa3BUTHUS
KpU3UCHOM cutyauuu. [IpuunHbl cCOMaIbHO-9KOHOMUYECKOT0 Kpusnuca B Poccun. @akTopbl, CUMITOMBI
U NIPUYMHBl KPU3MCOB B opraHu3anuu. ONAcHOCTM M BEPOSITHOCTH BO3HUKHOBEHHMS KpH3uca Ha
pa3IMYHBIX JTalax >XU3HEHHOro nukina. [loHATHE AaHTHKPU3WCHOIO YIpaBJIEHUS, AHTUKPU3HCHOTO
pa3BuTHsi. OCHOBBI (PUHAHCOBOTO O370POBJICHUS MPEATPHUATHS. .

2. I'ocynapcTBeHHOE peryJiMpoBaHHue OTHOIIEHUI HeCcOCTOATebHOCTH (0aHkpoTcTBa). Poccuiickoe
3aKOHOJATEJIbLCTBO 0 HecoCTOsATeIbHOCTH (0aHkporcTBe). [IpusHaku OankporcTBa. Paccmorpenue
nena 0 OaHKPOTCTBE B apOMTPaXKHOM Cyze. ApOUTPaKHBIN YNPaBIAIONIMN: TpeOOBaHUS K KaHAUAATYPE,
mpaBa, 00SI3aHHOCTH, MECTO U poyib B Aene o OaHkpotctBe. [Iporneaypa GankporcTBa «HaOmromeHuey.
[Ipouenypa 6ankpoTcTBa «PHUHAHCOBOE 03[JOPOBIICHUEY, MEPOTIPUATHUS MO PUHAHCOBOMY O3/I0POBJICHUIO
npennpusitus. [lpouenypa OankporcTtBa «BaemHee ympaBieHue». Mepbl M0  BOCCTaHOBJICHHUIO
marexxecnocooHoct noikHuka. [Ipouenypa GankporctBa «KonkypcHoe mnpousBoactBo». llopsaok
dopmupoBaHMsS M pacmpeleneHuss KOHKYpcHOM Maccel. Ilpomenypa OankporctBa «MupoBoe
COTJIAIIICHUEY..

3. OueHka Tekyuiero (pMHAHCOBOIO COCTOSIHUSI NMpeANPUATHSA. AHaIMU3 MOKazaTesiell (PUHAHCOBOTO
COCTOSIHUS MPEANPUATHI | IO TaHHBIM OyXrajaTepcKOil OTUETHOCTHU: aHAJN3 Kaue€CTBEHHBIX M3MEHEHMU
HMMYILIECTBEHHOTO IMOJIOKEHUSI MNPEANpPUATUS, OLEHKA IJIATEKECIOCOOHOCTH U JIMKBUAHOCTH, aHalIU3
(uHAHCOBON YCTOWYMBOCTH U /I€JIOBOM aKTUBHOCTH.

AHanu3 (UHAHCOBBIX PE3yJITATOB: aHAIM3 COCTAaBa M JWHAMUKH TPHOBUIM; aHamu3 (UHAHCOBBIX
pe3yJabTaTOB OCHOBHOW JIEATENILHOCTH; aHaNMMW3 (MHAHCOBBIX pPE3YyJbTaTOB OT TMPOYMX BHUIOB
NeSTeNIbHOCTH;, aHaJIN3 PEHTA0eNbHOCTH MPOIYKIMH; aHAJIU3 ce0eCTOMMOCTH NMPOAYKIMH 0 3JIE€MEHTaM
3arpar.

Onenka (pUHAHCOBBIX Pe3yJbTATOB pabOT MPEANPUATHS 3a OTUYETHBIN NEPUOA M CTPYKTYphl OanaHca.
[Ipu3Haku HeyIOBIETBOPUTEIBHON CTPYKTYpbl OanaHca M HEIMJIaTeXeClIOCOOHOCTH. AHalu3 OLEHKa
(bMHAHCOBOI'O COCTOSIHUS MPEANPUATHI B cooTBeTcTBUU ¢ [IpaBuiiamu, yrBepxaeHHbIM [IpaButenscTBoM
P® nns apOuTpakHBIX YHPABISIOMMX: aHAIN3 (PUHAHCOBBIX MOKa3zarened M KO3()(UIIMEHTOB; aHAIU3
aKTUBOB U MAacCUBOB. METOMKHU OLIEHKH BEPOSITHOCTU OAHKPOTCTBA MPEATIPUSATHS.

OO0u11e moaxoAb!l K MPOBEPKE HATMYUS MPU3HAKOB MPEeITHAMEPEHHOTO U (PUKTUBHOTO OAHKPOTCTBA..

4. /IMarHOCTHMKA BepOATHOCTH OaHKpPOTcTBA. MoOJe/ln OLIGHKHM BEPOSTHOCTH OaHKpOTCTBA
npennpustus. JByxdakropHas Mojenb OLIEHKH BEpOSTHOCTH OaHKpOTCTBa mpeanpustus. OueHka
BEPOSITHOCTH OaHKpOTCTBA MPEANpPHUATHS Ha OcHoBe Z-cyera AmbTMaHa. OleHKa (PUHAHCOBOTO
COCTOSIHUS TIPEANPUATHA 1O noka3aTensM Y. busepa. OneHka BepoITHOCTH OaHKPOTCTBA MPENIPUATHUS
no moaemu P.Jluca. OneHka BEpOSTHOCTH OaHKpPOTCTBA npeanpustus no moaenu Tadduaepa-Tumoy.
JIMarHocTHKa HECOCTOSTEIBHOCTH Ha 0a3e PpEeHTMHIOBOTO Yucia. OJKCIpecc-aHaau3 (UHAHCOBOTO
COCTOSIHUSI OpraHM3allM MO0 MeToJuKe pedTuHroBoro uucia (mpeanoxeH P.C. Caitpymmunbm u I'.T.
KanpixkoBeiM. pKyTckast MOAENb OLIEHKH BEPOSTHOCTH OaHKPOTCTBA MPEANPUATHSI. MOAenb OLIeHKH



BeposATHOCTH OaHkpoTcTBa mo Casuukoit I'.B., orneHka BepoATHOCTH OaHKPOTCTBA IO IOKa3aTeNsIM
V.busepa..

5. Metoabl AHTHKPHM3MCHOTO YIPaBJIeHHUs TPeANPUATHEM M METOIAMKH OLEHKH BepPOSITHOCTH
0aHKpoTCTBa NpeanpusTus. [loHATHE METOJOB aHTUKPU3UCHOTO YIIPABICHUS NpeanpuiaTueM. Biusnue
KOHTPAareHTOB Ha YH3HECIIOCOOHOCTH MPEANPUATHS, METOJ OIpPEIeICHHUS BO3MOXHOCTH HAHECCHUS
ymiep0a KHU3HECTIOCOOHOCTH mpeanpusThs. MeTon OyXraiarepcKkoro IUIAaHMPOBAHUS, (DUHAHCOBBINA
000poT. MeTo1 CpeTHECPOUHOTO OYXTaITepCKOTO TUIAHUPOBAHUS, COCTAB MPOLIEAYP METOA.

Metoapl MPOEKTHPOBAHUS MEPOTIPUITHI aHTUKPU3UCHOTO YITpaBJICHUS: M3MEHEHHE 00bEMa MTPOTyKIINH;
MpEeKpalleHue MPOU3BOACTBA YOBITOUHON MPOAYKIIMU; COKpAIEHHWE MPSIMBIX U KOCBEHHBIX PAaCXOOB;
COKpAIlIEHHE PACXOJO0B Ha BOJO- M IHEPrOMOTPEOJICHHE; MOBBIIMICHUE OTIYCKHBIX IIEH Ha TMPOIYKIIUU
MIPEANPUATHS; YCTAHOBJICHHUE PAIMOHATLHOTO YPOBHS 3araca 00OpPOTHBIX aKTUBOB; YBEITUYECHUE MMPUTOKA
JIEHEKHBIX CPEJICTB; TOBBIIMICHUE TEKYIIEH TUKBUIHOCTH; MEPOTIPUSITHS C OJJHOKPATHBIM 3PP EeKTOM..

6. MeponpusiTusi M0 BHIBOJY KOMIAHWUM M3 Kpu3uca. BHemiHWe u BHyTpeHHUE (aKTOPHI Pa3BUTHS
kommanuu. OOmme TpUHIUNE OmeHKU. CTparerndeckuid MapkeTuHr. OOmme MOAXOAbl K OIEHKE
PBIHOYHOM TepcreKTUBbl Kommnanuu. [lo3uiimonnpoBanre ToBapa u (GopMHUpPOBAHKE 1IEH HA TMPOAYKIIUIO
Cucrema TUTAaHUPOBAHMS JEeSITCILHOCTH KOMITaHHUH. Pa3paboTka  miaHa (hrHAHCOBOTO
o3noposneHus. I [pumenenue MeTo0B PUHAHCOBOTO U YHPABICHYECKOTO yUeTa JJisl OLICHKH aKTHBOB..

7. DbusHec-miIaHMPOBaHUE TOBBINIEHHS KOHKYPEHTHBIX TMpeUuMylllecTB U  (UHAHCOBOIO
o3/10poBJeHus npeanpusTuil. 3anaun OusHec-miaHa. CojepkaHue OW3HEC-TIaHA TOBBIIICHUS
KOHKYPEHTHBIX MPEUMYIIECTB ¥ (PMHAHCOBOTO 0310pOBJIeHUs Tpeanpusatuii. CTpyKTypa U COAEp’KaHHe
mwiaHa ¢uHaHCOBOrO  o3a0poBieHUs. [loHstTne w nenm  (QUHAHCOBOM  PECTPYKTYpH3AIUH.
Pectpykrypusaiius coOCTBEHHOTO KamuTalla KOMIaHUU. PecTpykTrypusanus akTuBoB. PecTpykrypu3zanus
KPEIUTOPCKOM 3aJ0JIKEHHOCTH. .

8. Crparerusi u TaKTHKa B AHTHKPU3HUCHOM YNpaBjeHHH. Poib cTpaTerum B aHTHUKPU3UCHOM
yopaBieHUM. BHemHue u BHYTpeHHME NpUUYMHBI Kpusuca. llepecMOTp MHCCMU M CUCTEMBI Iesel
opranuzanuu. Peanmuzamnus BBIOpaHHOM aHTUKPU3UCHOW cTpaTernn. OpraHuzaius OCYIIECTBICHUS
AQHTUKPU3UCHOM CTPATETUU,yIPABICHUE KAMUTAIOM W 3aTpaTaMu [Uisl NPUHATHSA YNPABICHYECKHUX
peneHui.

MapkeTUuHI B aHTUKPU3UCHOM YIIpaBiI€HUU. MapKEeTHHIOBbIE aHTUKPH3UCHBIE MPOrpaMMbl KakK 4acTb
AHTUKPU3UCHOU cTpaTeruu. VMcroib30BaHuE CPEICTB MAPKETHUHTa B AHTUKPU3UCHOM YIIPABJICHHH.
AHTHUKPU3UCHOE YIIpaBJICHUE MEPCOHAIOM opraHu3zanuu. CuctemMa aHTHUKPU3UCHOIO YIIPABICHUSA
nepcoHasioM. [IpUHIMOBI  AaHTHKPHU3UCHOTO  YIpaBICHHS MepcoHanoM. [IpobGnemsl  ympaBieHHS
MIEPCOHAJIOM B YCIOBHSX Kpusuca. B3anmozeiicTBue ¢ mpodcor3aMu B yCIOBUSAX KpU3HCA..

9. OneHka 00bEKTOB B AHTUKPU3UCHOM ynpasJjeHuu. [Ipoaaxka aktuBoB npeanpusitusi.. OreHka
CTOMMOCTH MMYIIIECTBA MPU (GOPMUPOBAHNN KOHKYPCHOI Macchl Ha ctaguu KOHKypCHOTo MpoOM3BOACTBA.
Or1eHKa ppIHOYHOM CTOMMOCTH OM3HECa HAa OCHOBE JIOXOJIHOTO, 3aTPATHOTO U CPABHUTEIHLHOTO TOIXO/I0B.
METOJIbl OIIEHKM KOHTPOJIbHBIX U HEKOHTPOJIbHBIX MAaKETOB aKIui npeanpuarus. OlneHKaM CTOUMOCTH
HEJIBIDKUMOCTH, OLIEHKa MalllMH U 00O0pYy/J0BaHMs, BPEMEHHAasl OIIEHKA JCHEXHBIX MOTOKOB. Mpoaxa
aKTUBOB NpeanpusaTus. OpraHuszanus KOHKYpPCOB M ayKIIMOHOB..
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