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1. Ilepeyenb MIaHUpPYeMbIX Pe3yabTATOB O00y4YeHHMS IO JUCUMILIMHE,
COOTHECCHHBIX ¢ HHAUKATOPAMH I0CTHKEHUS KOMIIETEHIU

KOM]’leTeHHI/lﬂ Couepmaﬂne KOMIICTCHIITUN I/IHI[I/[KaTOp Coz[epmalme HHAUKATOpAa
Pa3zpabaTbiBaet " ob6ocHoBbIBaeT
CnocobeH pa3pabaTbiBaTh ONK-3.1 OpraHM3aLMOHHO-ynpaBreHYecKue
o60CHOBaHHbie  OpraHU3aLMOHHO- ) peweHus ANS BbINONMHEHUS! NOCTaBJIEHHON
ynpaBneHyeckue peweHus C 3ajauu
OMK-3 yuyeToMm UX coumnanbHoii OueHuBaeT 3(PPeKTUBHOCTb peanu3auum
3HauuMoCcTHU, copeiicteoBaTb ux | OMK-3.3 npeAnoXeHHbX OopraHu3aumoHHo-
peanu3auuMu B YCNOBUAX CIIOKHON ynpasneHYeCcKnX pelieHui
u AUHAMUUHON cpeapl u CnocobeH pa3pabaTbiBaTh nnaH
oLleHMBaTb WX NOCNEeACTBUA OnK-3.4 peanu3auuu OpraHn3aunoHHO-
ynpaBneHYeCKUX peleHui
CnocobeH BbISABNATL M OLEHUBATH
HOBble  PbIHOUHbLIE  BO3MOXHOCTHM,
} pa3pabaTbiBaTh 6u3Hec-nnaHsl ) lleMoHCTpUpyeT 3HaHue MeTOoAUK
Onk-4 CO3JaHMA WU  Ppa3BUTUA  HOBbIX OnK-4.1 aHanu3a pbiHKa
HanpaBneHW’  AeATENbHOCTH U
OpraHu3auui
2. MecTo AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrPaMMbl
JmcumnnuHb (NpaKkTuKu) , AHanu3 X03AWCTBEHHOW AeATeNbHOCTU NPeAnpUATUS,
npeawecTBynume N3y4eHuo busHec-nnaHupoBanne, MapkeTUHr, JKOHOMMKA
AMCLIMNTTUHbI , pesynbTaTyl | OPraHu3auMi (npeanpusTui)
ocBoeHUAa KOTOPpbIX Heob6X0oANMbI
ans oCcBOeHus JNaHHOMN
AUCLUNTIUHDI .
Ancumnnundel  (NpakTUKK) ,  ANA
KOTOPbIX pe3ynbTaTbi O0CBOEHUA
AaHHOWN AUCLUNJTUHDI 5yAyT
Heob6xoAnMbI, KakK BXOJHble
3HaHuMA, yMeHUA U BllaAeHuA
Ana UX U3yUYeHus.

3. O0beM AUCUMILIMHBI B 3a4€THBLIX €IMHHUIIAX C YKA3aHHEM KOJIHYeCTBA
aKaJeMHYeCKNX YaCOB, BbIJIEJEHHbIX HA KOHTAKTHYIO padoTy 00y4aromerocs ¢
npenojaaBarejemM (Mo BUAAM Y4eOHBIX 3aHATHI) M HA CAMOCTOATEIbLHYI0 padoTy

o0y4aroierocst

06wuy obbeM AUCLMNNUHLI B 3.e.

/uac: 5 / 180

dopMa NpoMeXyTOuYHOW aTTecTauuu: IJK3aMeH

Buabl 3aHsTHI, MX TPYI10€eMKOCTBH (Yac.) O0beM KOHTAKTHOMH
®opma padoThI
06yueHus ek JlabopaTopusbie | IlpakTuyeckue CamocrosiTe/ibHAS o0y4arouierocs ¢
padoTsl 3aHATHS paGora npenoaasarejaeM
(uac)
OyHas 32 0 32 116 76

4. Conpep:kaHue AUCHHUILUIMHBI, CTPYKTYPHMPOBAHHOe MO TeMam (pas3gejiam) C
yYKa3aHHeM OTBEJE€HHOr0 HAa HUX KOJHYeCTBA aKaJeMH4YeCKHX YacCOB M BHI0B

y4eOHbIX 3aHATHIH




dopma obyueHua: ouHan
Cemecmp: 7

JlekunoHHble 3ansATHA (324.)
1. BBeaeHue B crparermdeckuili MeHeaxkMeHT. OcCHOBHbIe NOHATHs(44.)[1,4]
JBONIOLUMSA CUCTEM NNAHUPOBAHUA AEATEeNbHOCTM npeanpuaTud B Poccum u 3a
py6exom. CywHOCTb CTpaTerMyeckoro nnaHWpoBaHMA U CTpaTernyeckoro
ynpaBneHusa. MeTojonorumyeckas OCHOBa CTpaTeruyeckoro niaHUPOBaHMA.
MoHATHe «CTpaTerus» nNpPUMEHUTENbHO K AEATENbHOCTM npeaAnpuATus. OCHOBHble
3Tanbl npouecca cCTpaTerMyeckoro nAaHUPOBaHUA.
llenu, kKnaccupukaumsa cTtpateruii u opraHusauns ux paspaboTku.
llenu kaK ocHoBa 060CHOBaHHbLIX OpraHW3aLMOHHO-YMpPaBEHYECKUX peleHUun.
2. OcHOBHBIE ITaNbl U METOAbI CTPATErMYECKOro IJIAHMPOBAHMS {JIUCKYCCHUS}
(44.)[1,4] CopepxaHue cCTpaTeruvyeckoro npouecca v mnocnefoBaTeNnbHOCTb €ro
npoBeAeHusi. OGakTopbl, BnuswwMe Ha BbHb6op cTpaTerun. CrpaTeruyeckas
Mo3uUUMUA: OCHOBHble COCTaBnswwMe aHanu3a W oueHkn. CTpaTerus Kak
KoMnnekc 060CHOBaHHbIX OpraHW3auMOHHO-YMpPaBeHYECKUX PpeleHnin C Y4yeToM
COuManbHO/ 3HAYMMOCTH.
3. AHaiu3 BHYTpeHHedl cpeabl npeanpuaTusa(64.)[1,4] AHanu3  CTpPYKTYpbl
Cco6CTBEHHOCTH, NPoAYKLMK " PbIHKOB, 3aKynok, NPOU3BOACTBaA,
KOHKYpPEeHTOCNOCO6HOCTU pecypCHOro noteHuuana.
AHanu3 WHHOBALMOHHOTO MOTEHUMana M WHBECTULUUOHHON MPUBNEKATENbHOCTH;
nepcoHana u AeNCTBYWWEro MexaHu3Ma MOTMBaUMM. AHANU3 u3jepkek, cuUcTema
uenei um3jepxeK; (UHAHCOBble MoOKasaTenu MW (MHAHCOBAs YCTOMUUBOCTb;
ABUXEHME  JleHeXHbX CpeACTB M ypoBeHb nnatexecnocobHoCcTn. AHanu3
peHTabenbHOCTM M HanpaBneHUs PacxXxoAO0BaHUA MPMUGLINHK.
Cuctema ynpasneHus u oprcTpyktypa. OueHka kKauyecTBa ucnonHeHusi 6a30BbiX
ynpaBneHyeckux GyHkuuri. OueHka paboTbl CTPYKTYPHbLIX MNOAPA3AENeHUn U
cnyx6 npeanpusatus. [locneaoBaTenbHOCTb JAeWCTBUA MO  OLEHKe YPOBHA
KOHKYPEHTOCNOCO6HOCTU  MPeAnpUATUA;  NPU3HAKU  KOHKYPEHTHOW  CUMnbl K
KOHKYpeHTHO/  cnaboCcTU;  OCHOBHble  (akTopbl,  onpejenswowMe  ypoBeHb
KOHKYPEeHTOCNoCO6HOCTU, KONUYeCTBEHHas M KayeCTBeHHas oueHka. OueHka
HOBbIX PbIHOUYHbLIX BO3MOXHOCTEN.
4. AHauu3 BHeEIIHEH cpeabl 7 KOHKYPEHTOCIIOCOOHOCTH
npeanpusitus(44.)[1.,4,7,8,9] MeToAbl aHanusa MaKpPO3KOHOMUYECKUX n
roCcyfapCTBEHHO-MPaBOBbLIX ()AKTOpPOB BHewHe/l cpejpl. AHanU3 M oOUEHKa
cTpaTeruyeckux npobnem M crpaTeruyeckoil nNO3uUUUN NPEANPUATUSA.
AHanu3 pbLIHOUYHLIX W cneunpuyeckux PUCKOB AN MNPUHATUA YnpaBneHYeCKUX
peweHu, B TOM uuUCNe npu MPUHATUM peweHnss 06 MHBECTMPOBAHMUU U
GUHAHCUPOBAHUM .
fonck opraHuM3auMOHHO-YMpaBfeHYECKUX PpeleHUud C  NO3UUMM  COLManbHOMN
3HAUYMMOCTU MPUHUMAEMbIX PeleHui .
3ajaun ¥ nocneAoBaTeNbHOCTb aHanuM3a OTPACiM M KOHKypeHuuu. OCHOBHble



nokasatenu oOTpacnu. XapaKTepucTMKa OCHOBHbLIX MoOKa3saTenenm oTpachnei
npombiuNeHHOCTU. COoCTOAHME KOHKYPEHUUM B OTPaACnu Kak pe3ynbTaT AeNCTBUSA
KOHKYPEHTHbIX CUN. XapaKTepucTuKa NATU CUN KOHKYpPEHLMUM.

JlBuXywme cunbli, Bbi3biBawWKUe AONTOCPOUYHbIE U3MEHEHUA CUTyauuun B OTpacnn U
KOHKYpPeHTHO/ cpeae, uXx Knaccupukauus. OueHKa KOHKYPEHTHbIX MO3MLMii
npeanpuAaTUA B OTpPacnu, MaTpuubl oueHKU. [lporHo3umpoBaHue cCTpaTermyeckux
AeNCTBUN KOHKYPEHTOB. OcHoBHble  (aKTOph  ycnexa B  OTpaciu,
npuUBneKaTenbHOCTb OTPacnu. AHaNM3 PbIHOYHBIX W CrleunduyecKux PUCKOB AN
MPUHATUA YynNpaBfeHYECKUX pewWeHnii, B TOM 4UCNe Npu NPUHATUM peweHUn o6
WHBECTUPOBAHUU U (UHAHCUPOBAHUM.

5. MeTogo0russ CTpPaTerMyecKoro IUIAHUPOBAHMS {JIeKIIUA C pa3dopom
KOHKpPeTHbIX curyaumii} (44.)[1,4,6] MeToab cTpaTeruyeckoro aHanusa.
CTpaTeruyeckoe BuWAeHWe U  CTpaTeruuyeckue uenu npeanpuatTus. [oHaTue
CTpaTeruyeckoro  BMAEHUA WU CTpaTeruyeckon  uUenwu. dopmupoBaHue
CTpaTeruyeckoro BWUAEHUS M MNOCTAHOBKA CTpPaTeruMyeckon LUenU: OCHOBHble
3Tansl.

MeToapl CTpaTeruyeckoro aHanusa, pa3paboTkm u ocywecTBneHUs CTpaTeruu
opraHuMsauuu, HanpaBneHHon Ha obecneueHue KOHKypeHTocnocobHocTu. OueHka
3pPeKTUBHOCTb peanu3aumn MnpeasIoKeHHbX OpraHW3aUMOHHO-YNpPaBeHYeCKUX
peleHnin B paMKax CTpaTeruu opraHu3auuu.

6. Crparerusi OusHeca. Pazpaborka crpareruv OpraHu3alnuy, HANPABJICHHON Ha
o0ecrieyeHHe KOHKYPEHTOCHOCOOHOCTH B YCJIOBHUSIX CJIOKHOM M JMHAMHYHONI
cpeabl {auckyccusi} (44.)[1,4] KoHuenTyanbHoe coaepkxaHue cTpaTerun 6usHeca.
Boiaenenne (cermeHTauusa) cCTpaTerMyeckux 30H XO03SMCTBOBaHUA, aHanu3 no
cTpaTermyecku 3HauMMbiIM  XapaKTepUCTUKaM. BbigeneHune  cTpatermyeckux
6u3Hec-eAUHUL, HajenleHMe UX NpaBaMUh U OTBETCTBEHHOCTbN.

OCHOBHble  TUMbl  KOHKYPEHTHbIX CTpaTerui. XapakTepucTMKa  KOHKPEeTHbIX
cTpaTerwin: nuaepcTBa Ha OCHOBE HU3KUX u3jepxeK; AupdepeHunauuu;
3(pheKTMBHON CTOMMOCTU, KOHLEHTpauuuM Ha Yy3KoM cermeHTe. Bbibop cTpaTerui
B 3aBMCUMOCTM OT COCTOSIHUA nNpeAnpuHUMATenbCKOW Cpefpl M YPOBHSA
KOHKYPEeHTOCNOCO6HOCTU npeAnpuATUS.B3aumocBaA3n Mexay (YHKUMOHANbHbIMKU
cTpaTerusmu KOMNaHui C Lenblo MOAroTOBKH cbanaHcMpoBaHHbIX
ynpaBneHYeCKUX peweHnii B YCNOBUAX CIIOKHON W AMHAMUYHOWN Cpepbl.

7. KopnopatuBHasi cTpaTerusi, CO3JaHvMe W PAa3BUTHS HOBBLIX HAaNpPaBJIeHUM
aesiTeJibHOCTH  opranm3anuu(4u.)[1,4] Uenm wn  HanpaBneHus  pa3paboTku
KopnopaTuBHoW cTpaTerun. OCHOBHble 3neMeHTbl KOPMOPaTUMBHOW CTpaTeruu.
OCHOBHble >dneMeHTbl KOpNopaTMBHOW CTpaTerum U dTanbl ee pa3paboTku.
Ctpateruu auBepcudukauun. MeTopabl CTpaTeruyeckoro aHanusa nopThens
6u3HecoB: MaTpuua POCT-AONA; MaTpuua MPUBIEKATENbHOCTU OTPACNMU-CUIbHbIE
CTOPOHbl MpeanpuATUA; MaTpuua XW3HEHHOro uukna oTpacnu. Jusepcudukaums
B HOBble HanpaBneHUs AeATeNbHOCTH.

Pa3paboTku cTpaTeruu: BbipaboTKa CTpaTeruyeckux AENCTBUIA, HanpaBheHHbIX
Ha ynyuweHue pe3ynbTaToB paboThl npeanpuATHA.  YCnoBuS  yCnewHow
peanu3auun cCTpaTeruu.

Bbibop cucTembl ynpaBneHus npeanpusATUEM COOTBETCTBYWWEN ero



cTpaTeruyeckoin nosuuuum. [lpoeKTUpOBaHME OpPraHU3aUUOHHOW  CTPYKTYPbi:
6a3oBble MPUHLUMNLI, oOnpejenswuue OpPraHU3aUUOHHYID CTPYKTYpy; AeWCTBHUA,
HanpaseHHble Ha pa3paboTky 3pPeKTUBHOM OprCTPYKTYpbI, TUMbI
OpraHW3aUUOHHbIX CTPYKTYP MPEeAnpUATUN HA KOHKYPEHTHbIX PbIHKaX.

lnaH  peanu3auunm  OpraHM3auMOHHO-YNpaBfeHYECKMX  pelleHun B  paMKax
cTpaTeruu.

8. Opranm3zanmoHHbIe METOAbI MPOBEACHUS CTPATErHYeCKUX M3MEHEHU {JIeKuusi
¢ 3apaHee 3alJIAHMPOBAHHBLIMH omuOkammu} (24.)[1,5,6] OCHOBHbie HanpaBneHus
CTpaTeruyeckux W3MeHeHWn: peppenMUHT, PpeCcTPYKTypu3auus, OXuBNEHHUe,
obHoBnenne. CoaepxaHue M nocnefoBaTeNbHOCTb AEUCTBUA NO KOMMIEKCHOMY

pecTpyKTYyp1MpOBaHMUI0 NpeAnpuATuUA. AHanu3 B3aUMOCBSA3U Mexay
(QYHKUMOHANbHbIMU cTpaTerusmu KOMNaH1u C Lenblo NnoAroTOBKM
c6anaHCUpoBaHHbIX  ynpaBneHYeCKux peweHur. IDPeKTUBHOCTb peanu3auuu
npeAnoXeHHbIX OpraHu3auuoHHO-yNnpaBneHYeCcKnX peweHun. HanpaeneHus

KOpPPeKTMPOBKW MaHa peanu3auuMum OpraHUu3auMOHHO-YNpaBNeHYECKUX peleHuii B
YCNOBMUSAX CNOXHON M AMHaMMYHOW cpeppl. OueHKa NOCNeACTBUM CTpaTeruuvyeckun
U3MEHEHMWIA.

IIpakTuyeckue 3ausitus (324.)
1. Jlekommo3uuus cTpaTermyeckux uesei {padora B mauabix rpynnax;} (64.)[1,2]
llenu cTpaTeruuyeckoro nnaHumpoBaHus. JAekomnosuuua uenen. CmapTupoBaHue
uenen. AHanu3  PbIHOYHLIX M CneuupuyeCcKUx PUCKOB  ANA  MPUHATUA
ynpaBneHYeCKUX peleHui.
PaspaboTtka u o60CHOBaHMe OpraHM3aUUOHHO-YyMNpaBfeHYeCKnx peweHuin. OueHka
3pPeKTUBHOCTU peanu3aumn npepsIoKeHHbX OpraHW3aUMOHHO-YNpPaBleHYeCKUX
peweHuin n paspaboTka nnaHa ero peanu3auuu.
2. /ImarHoCTHKA BHEIIHe#ll cpeabl npeanpuaTus {Meroa KeicoB} (44.)[1,7,8,9]
OueHKa BRUAHUA  MAKPODKOHOMMYECKMX NapaMeTpoB  BHewWwHe/d CpeAbl U
peruvoHanbHbiX (akTopoB Ha npeanpuaTua. Pa3bop KencoB C peanbHbIMU
npeanpuaTuaMu. PaccMoTpeHuMe YCNOBMIA COUMANbHO-IKOHOMMYECKOrO pa3BUTUSA
P® n Antanckoro kpas. [oMCK opraHM3auUOHHO-YyNpaBneHYECKUX peleHnin cC
MO3WLMM COLMANbHOV 3HAUUMOCTU MNPUHUMAEMbIX PewWeHniA B YCNOBUAX CHOXHON U
AUHAMUYHOWN Cpeabl.
3. JImarHocTuka BHYTpPeHHell cpeabl mnpeanpustus(44.)[1,2,4] Pa3paboTka
3MeMeHTOoB cTpaTeruu Ha npumepe AMBEPCUPULUPOBAHHOTO
MallMHOCTPOUTESNIbHOTO  MpeaAnpuUATuUA. PeweHne  CMTyauUMOHHOW 3ajauM.
Paspabotka u o60CHOBaHWe OpraHuM3aUUOHHO-yNpaBNeHYECKUX peweHuin B
paMKax  3neMeHTOB  CTpaTeruu. OueHka  3((eKTUBHOCTHU peanu3auuu
npeanoXeHHbIX OpraH13auuoHHO-ynpaBneHYeCckux peleHun C no3uuuu
3KOHOMUYECKO/ M  CcouManbHOM 3HAYUMOCTM U pa3paboTka nnaHa ero
peanu3auuu.
4. OueHka KOHKYPEHTOCHOCOOHOCTH OPraHU3alMH U Pa3padoTKa KOHKYPEHTHOM
crparernu(64.)[1,2,4] 03HakoMneHue C MeTOAUKAMU B3BEWEHHbIX W HeB3BeWeHHbIX
Pe/iTUHIOB, OCHOBbl MOCTPOEHMS OLEHOYHbIX MaTpuuy. PeweHue CUTyauUUOHHOM



3ajauu.
OueHKa ypOBHA KOHKYPEHTOCNOCOOHOCTU MO OCHOBHbIM (akTopaM (Ha npumepe
NPeANpPUATUA  pa3fiMYHbIX  MPOMbILSIEHHbIX oTpacnen) . PeweHne 3ajauu
cTpaTermyeckoro adanu3a M pa3paboTkm M ocCyuwecTBneHUs CTpaTeruu
OpraHu3aumMu, HanpaeneHHoM Ha  obecneyeHue  KOHKYPEHTOCMOCOOHOCTH.
Paspabotka u o60CHOBaHWe OpraHM3aUUOHHO-yNpaBleHYeCKUX peweHun B
paMKax  JfeMeHTOB  CTpaTeruu. OueHka  3(0(PeKTUBHOCTU  peanu3auuu
NPeAnoXeHHbIX OpraHW3aluMOHHO-YNpPaBeHYeCKUX PeleHUn.

5. Anamm3 OusHec-moprdensi IMBepCUPUUUPOBAHHOIO MNpPEeINPHUATUA U
pa3padoTka KOPNOpPaTHBHON cTpareruu {padora B Mauabix rpynmax} (4u4.)[1,2.4]
BbinonHeHUe oOueHKM CTpaTeruvyeckoy MO3ULUMM KOMMAHUM C UCNONb30BaHUEM
MaTpuy poCT-AONA, MNpuUBMEeKaTenbHOCTb OTpPaciAM -  CUMbHble  CTOPOHI
NPeanpuUATUA, CTAAUM XM3HEHHOTO UMKNA OTPaACiM - KOHKYPEHTHOe MNOfoXeHHue,
HOpPMYNMPOBKM MUCCUM, CTpaTeruyeckux uenem u cTpaTeruu KOMMAHWK.

MeToab npoBeAeHus aHanu3a 6u3Hec-nopTdensi. [lpuMeHeHUe  MaTpPUYHBIX
MeToAoB. PeweHne CHUTyauUMOHHOM 3aAaun no aHanu3y noptdens O6Gu3HecoB
Kopnopauuu u pa3paboTke KopnopaTMBHOM CTpaTeruu. AHanu3 B3auUMOCBS3U
MeXAy (QYHKUMOHANbHbIMM  CTpaTerusMM  KOMMAHUM C  Uenbl  NOArOTOBKM
cbanaHcMpoBaHHbIX  ynpaBneHYeCcKux  peweHun. OueHKa  HOBbIX  PbIHOUHbIX
BO3MOXHOCTell, pa3paboTka >3nemeHToB O6u3HeC-nnaHa CoO3J4aHMs W pa3BUTUSA
HOBbIX HaMpaBNeHWn AeATENbHOCTH.

6. Cucrema cO0aJaHCMPOBAHHBIX MOKAa3aTejiel KaK OCHOBa CTpaTeruu
NpeAnpUsITHS {pa3paboTka MpoeKTAa} (84.)[1,2,6,7,8,9] Pa3paboTka
CTpaTernyeckon KoHuenuuu cornacHo cuctema BSC-nokasartenen.

Ha ocHoBe 3ajaHua 1 coBepweHCTBOBaHWE KOHLUeNUUM MNOCTAHOBKU Lenu,
pa3paboTka npoekTa. OueHKa HOBbIX pPbLIHOYHBIX BO3MOXHOCTel, pa3paboTka
JneMeHToB  6M3Hec-nnaHa Co3J4aHMA UM pa3BMTUSA  HOBbIX  HanpasBfeHwi
AeAtenbHocTU. PaspaboTka u o060CHOBaHMe OpraHM3aUMOHHO-YyNpPaBNeHYeCKuX
peweHWn B paMKax 3neMeHTOB cTpaTeruu. OueHkKa 30PeKTUBHOCTU peanu3auuu
NpeAnoXeHHbIX OpraHUu3aLuUOHHO-YNpPaBNeHYECKUX peleHuid.

CamocrositesibHas padora (1164.)

1. BbinogHenne KypcoBoii padorbi(404.)[1,3] LUenb KypcoBon  paboThi:
cucTeMaTU3auua, 3akpenfieHUe TeopeTUYeCKUX U  NpakTUYeCKUX  3HaHWUW,
MONyUYeHHbIX CTYAEHTOM B npouecce W3YYeHUs JAUCLUMUMIUHBI NO TeopeTUKOo-
MeTOJAONMOrMYeCKMM OCHOBaM CTpaTerumyeckoro MeHeaxMeHTa W npuobpeTeHue
NMPaKTUYECKMX  HaBbIKOB  CTpaTeruyeckoro  nnaHUpoBaHMa  NyTéMm  ero
OCylleCTBNIEHUSA Ha MpUMepe KOHKPETHOrO MPOMbILEHHOrO MPeAnpUATuUA.
BuinonHseTCca Ha OCHOBe peanbHOro NpeAnpuATUS NO BapUaHTaM.

B npouecce pa6GoTbl CTyAeHT OLEHUBAEeT HOBble PbIHOYHbIE BO3MOXHOCTH,
dhopmupyeT 060CHOBaHHble OpraHW3aUUMOHHO-YMpaBfieHYeCKUe peleHUsi C yvyeToM
MX COUMANbHOW 3HAUMMOCTM AnA  BbIGpAaHHOro NpeaAnpuATUS, OLeHUBaeT
HanpaBneHUa WX peanu3auun B YCIOBUSAX CIOXHOM U AUHAMWUYHOW Cpeabl.

2. IoaroTroBKa K TeKYIIUM 3aHATHAM, CAMOCTOSITEJIbHOE H3YUEeHHE



matepuaia(164.)[1,2,4,5,6,7,8,9] W3yuyeHue  OCHOBHOW U AOMONMHUTENbHOW
nutepatypsl, pabotei C 6a3aMum  AaHHLIX U MH(HOPMALMOHHO-CMPABOYHLIMM
cCUCTeMaMu.

3. IHoaroroBka Kk mnpoMexyTroyHnoii arrecranumn(364.)[1,4] T[loarotoBka K
3K3aMeHy.

4. IloaroroBka K TeKylleMy KOHTPOJII ycneBaemocTu(24u4.)[1,2,4] MloagrotoBka K
TeKkyleMy KOHTPOMNW yCneBaeMOCTH.

5. IlepeyeHb Y4eOHO-METOAUYECKOTO OO0eCHeYEeHHUs] CAMOCTOSITEJbHON PadoThI
o0y4arouuxcs 1Mo AUCHUIIHHE

Ina kaxaoro obyuvawweroca obecneyeH WHAUBMAYANbHbLIA  HEOrPAHUUEHHbIN
AOCTYN K 3MeKTPOHHON WHPOpMauUUOHHO-o6pa3oBaTenbHon cpeae AnTlTY:

1. bopoauH, B.A. CTpaTterumyeckun MeHeaxMmeHT : yuebHoe nocobue / B.
A. bopoauH, B. A. Jlwbuukas ; Ant. roc. TexH. yH-T um. W. WU. MNon3yHoBa.
- bapHayn : W3p-Bo AntlTY, 2018. - 126 <c. (Pexum pocrtyna:
http://elib.altstu.ru/eum/download/eipm/Borodin-smen.pdf )

2. Jwbuukasa B.A. CTpaTeruyeckmin MeHeAXMeHT [INeKTPOHHbIN pecypc]:
YyebHo-MeTOaMueckoe nocobue.— dnekKTpoH. JaH.— bapHayn: AntlTY, 2020.-
Pexum AocTyna:
http://elib.altstu.ru/eum/download/eipm/Lubickaya StratManag ump.pdf

3. Jlwbuukaa B.A. MeToauueckue yKa3aHuMs K BHINOSHEHUI0 KYpCOBOM
paboTsl Mo aucuumnnumHe «CTpaTeruMyeckuin MeHeAXMeHT» AN CTYAeHTOB BcCeX
dopm obyueHus no HanpaBneHuw «MeHepkMeHT» [InNeKTpoHHbIN pecypc]:
MeToanueckne ykKa3aHus.— INeKTpPoH. AaH.— baphayn: AntlTY, 2020.- Pexum
aocrtyna:
http://elib.altstu.ru/eum/download/eipm/Lubickaya_StratManagement KR m
u.pdf

6. IlepeyeHb y4eOHOM JJUTEPATYPBI
6.1. OcHoBHas nuTepaTypa

4. ¢omnyeB, A.H. CTpaTteruyeckmn MeHeAXMeHT [INeKTPOHHbIA pecypc]
yuyebHMK Ana By30B : [ANS CTYAEHTOB DKOHOMMYECKUX BY30B, OOyuawwmxcs no

HanpaBneHWw  MNOArOTOBKM  «IKOHOMMUKAY, cneumanbHoCcTU  «MeHeAXMeHT
opranusauum»] / A. H. OomuueB. - IneKTpPOH. TeKCToBbe AaH. - MockBa
JlawukoB u K°, 2016. - 468 <c¢. - DJ3bC JlaHb. - Pexum pocrtyna:

https://e.lanbook.com/book/93315

6.2. JlononHuTenbHaa nuTepaTypa

5. bnuHoB, AHaper Onerosuu. YnpaBneHue HU3MEHEHUAMU [INEKTPOHHbIN
pecypc] : yuyebHuk : [Ana BYy30B MO HanpaBneHWw NOAroToBkU "MeHepkMmeHT"



(kBanudukauus (cteneHb) "6akanaep")] / A. 0. bnuHoB, H. B. YrpwmoBa. -
2-e un3p., CTep. - JNEKTpPOH. TeKCToBble AaH. - MockBa : JawkoB u K°,
2020. - 304 c. : wn. - (YuebHoie u3paHua ana OakanaBpoB). - Pexum
aoctyna: https://biblioclub.ru/index.php?page=book&id=573215

6. HbioToH, P. YnpaBnenune npoektamum oT A Ao A / P. HbwTOoH ; nojp

pea. M. CaBuHon ; nep. A. KupuueHko. - 7-e usa. - M. : AnbnuHa
Nabnuwep, 2016. - 180 c. : cxem., Tabn. - ISBN 978-5-9614-5379-9 ; To
Xe [ IneKTpOoHHbIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=81655

7. lIlepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH
«/HTEpHET», HEOOXOAMMBIX /IJI1 OCBOECHHUS TUCIHUIIJIMHBI

7. lUeHTpanbHbin 6aHK P® [dnekTpoHHbi pecypc]l: oduy. cant. -
JdNeKTpoH.AaH. - Pexum pgoctyna: http://www.cbr.ru

8. ba3a AaHHbX MUHMCTEpPCTBA DKOHOMUYECKOro pa3BuTUA PO [IneKTpOHHbIN
pecypc]: ohumu. caunT. - JNeKTPOH. AaH. - Pexum AocTyna:
http://www.economy.gov.ru

9. ba3a JjaHHbiXx OQepepanbHouM cnyxbbl roCyfapCTBEHHON CTaTUCTUKU MO
AnTailckoMy Kpal [IneKTpoHHbin pecypc]l: ofuu. canT. - IJNeKTPOH.AaH. -
Pexum poctyna: http:// akstat.gks.ru

8. (I)OHI[ OLCHOYHBbIX MAaTEpUAJOB JId MNMPOBCACHUSA TEKYIIECIro KOHTPOJISA
yCcneBaeMoCTH U HpOMe)l(yTOqHOﬁ arTrecranmm

CoaepxaHune MpPOMEXYyTOYHOM aTTeCTauMu pacKpbiBaeTCA B  KOMNeKTe
KOHTPONUPYOWUX MaTepuanoB, npeAHa3HAYEHHbIX AN MNPOBEPKU COOTBETCTBUSA
YPOBHA MOArOoTOBKM No AucuunnuHe TtpeboBaHuam OI0C, KoTopble XPaHATCA Ha
Kafpeape-pa3pabotunke PMA B neyatHoMm Buge u B INOC.

9. Ilepeyenr  MHGOPMALMOHHBIX  TEXHOJOIMH,  HCHOJb3yeMbIX  IpPH
OCYLIECTBJICHMH 00pa30BaTeJbHOI0 Ipouecca Mo AUCUMILUIMHE, BKJIIOYas
nepeyeHb MNPOrPAMMHOIO olecnedyeHUs] M HMHE(OPMALMOHHBIX CIPABOYHBIX
CHCTEM

ns ycnewHoro 0CBOEHMS AMCLMMMHbI UCMONb3YNTCSA PeCcypCbl SNEKTPOHHON WMHHOPMALMOHHO-
obpa3oBaTenbHOii cpeppl, obpa3oBaTenbHble WHTEepHeT-mopTansl, rnobanbHas KOMNblTEpPHas
cetb MHTepHer. B npouecce wu3yueHMs  AUCUMNIMHBL  NPOUCXOAUT  MHTEPaKTUBHOE
B3aumogeincTtBue obyuawwerocsa C npenojaBaTeneM uyepe3 JNUYHbIA KabuHeT CTyAeHTa.

Nenn Hcnonb3yemoe mporpaMMHoe odecnedeHue
1 LibreOffice
2 Windows
3 AHTuBupyc Kaspersky




Nenn Hcnonb3yembie npoeccuoHaJbHbIE 0a3bl JaHHBIX U HH(POPMAILIHOHHBIE
CIIPABOYHbIE CHCTEMBbI

1 HaunmoHnanbHas 3nekTpoHHas 6ubnuoTteka (H3Bb) — cBOGOAHBIA AOCTYNn uuTaTenei
K (oHaam poccuiickux 6ubnuotek. CoAepXUT  KOMNEKUMU  OUUDPOBAHHLIX
AOKYMEHTOB (KaK OTKpbITOro AOCTyna, TaK W OrpaHUMYEHHbX aBTOPCKMUM
npaBoM), a TaKke KaTanor Wu3jaHuii, XxpaHauuxcsa B 6Gubnuotekax Poccum.
(http://H36.pd/)

10. Onumcanue  MaTepHAIbLHO-TEXHHMYECKOl  0a3pl, HeOOXOAUMOHM  JJId
OCYILIECTBJIEHHUSI 00pa30BaTeJbHOI0 Mpolecca Mo JMCHMUILINHE

HaumeHoBaHMe cieNUAJbHBIX NOMENIeHUI U MOMeIeHN IJIsi CAMOCTOSITEJIbHOIH padoThl

yyebHble ayAMTOPUM ANS MpoBeAeHUS yuyeBHbIX 3aHATHIA

MoMelleHUs ANns CaMOCTOATENbHOM paﬁoTbI

MaTepuanbHO-TexHMYeckoe obecneyeHune 7] opraHu3auus
obpa3oBaTenbHOro nmpouecca MO JAUMCUMNAIMHE AN  WMHBANUMAOB U nUy C
OrpaHUYEHHbLIMU BO3MOXHOCTSIMM 3A0POBbA OCYWECTBNAETCA B COOTBETCTBUU C
«MonoxeHnem 06 ob6yuyeHMn HMHBANUAOB WU NUL C OrpaHWYEHHbIMU BO3MOXHOCTSIMM
340pOBbA».




