AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Opranu3auus Npou3BOACTBA)

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0uruii 00beM TUCHUIIMHBI — 6 3.€. (216 9acoB)

B pe3yabTrate O0CBOCHHMS JUCHHMINVIMHBI Y OO0y4YalOIIUXCHA AO/LKHbI OBITH C(OPMHPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIOIIUMH HHAMKATOPAMHU UX JOCTHIKECHHS:

- [IK-2.3: JIlemoHCTpUpYyeT 3HaHUE TUIIOB, ()OPM U METOAOB OPTaHU3AINH ITPOU3BOJICTBA;

- [IK-4.1: OuenuBaet 3pGeKTUBHOCTh OPraHU3aLMOHHO-YIIPABICHYECKUX PEIICHU;
- TIK-4.2: Pa3zpabaTbiBaeT OpraHU3allMOHHO-YIIPABJICHYECKUE PEIICHMUS,;

Conep:xanue JMCUMILUINHBI:

Jucuunnuna «Opranusanys Npou3BOoJICTBA» BKIIOYAET B C€0sI CIEAYIOLIUE pa3Ieibl:

dopma o0yueHusi 04HO - 3a04Hasi. Cemectp 6.

O0beM qucuMILIMHBI B cemecTpe — 3 3.¢. (108 yacoB)

dopMa NPOMeKYTOUHON aTTeCTANNH — 3a4eT

1. IlpuHuuMnbl  opraHu3auMu  NPOM3BOACTBA. MeToAbl NPHUHATHS  OPraHU3allMOHHO-
ynpaBjieH4ecKUX pemeHuil.. IlponopuuonansHocTh, nuddepeHnranus U KOMOMHHPOBAHUE,
KOHLCHTpalusd, CTaHAapTU3aluAa, CriCouain3anusa U yHUBCpCAIM3alua, HCIIPCPbIBHOCTb, PUTMUYIHOCTD,
napajieNbHOCTh,  MPSIMOTOYHOCTh,  ABTOMATHYHOCTh.  MeETOABI  NPUHATHA  OPraHU3AlMOHHO-
YIIPABJICHYECKUX PELICHUM. .

2. IIpou3BOACTBEHHBIN MPOLECC M €ro MpoTeKkaHue BO BpeMeHH. Tumnbl, GpopMbl M MeTOABI
opraHu3auMu npousBoicTBa.. OrmnpeneneHue MPOU3BOJACTBEHHOrO Ipoliecca, €ro CTPYKTypa.
Krnaccudukanus mpou3BOJACTBEHHBIX MPOILECCOB: MO CIOXKHOCTH — HA MPOCTHIE M CJIOXHBIE; IO
Ha3HAa4YCHUIKO — Ha OCHOBHBIC, BCIIOMOI'AaTCJIBHBIC M CCTCCTBCHHBIC. HpOTeKaHI/Ie IMPOU3BOACTBECHHOI'O
npouecca Bo BpeMeHu. OmnpeneneHue JIUTEIbHOCTH MPOU3BOACTBEHHOTO 1MKiIa. OCHOBHBIE (DaKTOPBI,
BIIMAIOMIMC Ha JIUTCIBHOCTL IMPOHU3BOACTBCHHOI'O IIHUKIIA. BI/IZ[BI ABWXKCHUA TPCIMETOB Tpyda BO
BPEMEHH: TMOCJIEI0BATENbHBIN, MapaielbHO-I0CIEeI0BATENbHBIN, MapajulenbHblii. Tumnsl, GopMbl U
METO/1bl OPraHu3aluy IPOU3BO/ICTBA..

3. IlpousBoiacTBeHHAass CTPYKTypa npeanpustusa. Meroabl NPUHATHS OPraHU3ALMOHHO-
YIPAaBJIECHYECKHX  pelleHHWid 10  COBEPUICHCTBOBAHMIO  NPOM3BOJACTBEHHOH  CTPYKTYpHI
npeanpusTus.. [loHsaTue TpOU3BOACTBEHHON CTPYKTYpbl npeanpustus. [loHsTHE 1exa mpeanpusThs.
Knaccudukamumss nexoB u  ciayx0 mnpenmpuarus. HampaBnenuss — cnenmanu3alud — LIEXOB.
[TpousBoacTBeHHast cTpykTypa uexa. Crneunanuzanus ydactkoB. [lonstue pabGodero mecta. MeTojsl
IIPUHATUS OPTaHU3ALUOHHO-YIIPABICHYECKUX PELICHUH 110 COBEPIICHCTBOBAHUIO IPOU3BOJICTBECHHOU
CTPYKTYpbI IPEATIPUSATHSL..

4. Tunsl NPOU3BOACTBA U HUX TEXHHKO-IKOHOMHMYECKHME XapaKTepHMCTHKH. MeToAbl OpraHu3anuu
NPOU3BOJACTBA NPH Pa3JIUYHBIX THUNAX.. TN MPOU3BOACTBA. TEXHUKO-IKOHOMUYECKHE OCOOEHHOCTH
OTACJIbHBIX THUIIOB MTPOU3BOJACTBA: CIAWHUYHOTIO, CGprIHOFO, MacCCOBOIO. MeTO,Z[BI opraHuzanun
MIPOM3BOJICTBA MPU PA3IUYHBIX THIAX..

5. Opranusanusi NIOTOYHOro mnpousBoiacTBa. Pa3paGoTka opraHM3anOHHO-YNPaBJIEHYECKHX
pelleHUil 10 OpPraHM3auMy TMOTOYHOIO TNPOU3BOACTBA.. [lOHATHE NOTOYHOrO MPOU3BOJCTBA.
[TpuHIUIBI OpraHU3alui MPOU3BOJICTBA, XapaKTepHbIE Ui MOTOYHOrO Mpou3BozcTBa. Knaccupukarus
MOTOYHBIX JIMHUM (OJHONpPEAMETHbIE U MHOTONPEAMETHbIC, HENPEPHIBHO M MPEPHIBHO-NIOTOYHbIE).
PacuetHnie napamMeTpbl IMOTOYHOI'O MPOU3BOIACTBA. TpchnopT, HpI/IMCHHIOH_[I/II\/IICH Ha IIOTOYHBIX JIMHUAX.
OcoOeHHOCTH OpraHu3alliy IMOTOYHOI'O IMPOMU3BOJACTBA B PA3JIMYHBIX IPOU3BOJCTBEHHO-TEXHUYECKUX
ycnoBUAX (OCOOEHHOCTH OpraHM3alldd  HEMPEPBIBHO-TIOTOYHBIX JIMHUHA, OCOOCHHOCTH pacyera
HENpPEephIBHO-NIOTOYHBIX JIMHUM, OCOOEHHOCTH OpraHu3allid MPEepbIBHO-NOTOYHBIX JIMHUHM, pacyeT
MeEXOIepalMoHHbIX 00OPOTHBIX 3a7enoB). Pa3paboTka OpraHM3allMOHHO-YNPABIEHYECKUX PELICHUN 10
OpraHMU3aIK IOTOYHOTO MMPOU3BOJICTBA. .

6. Opranmsanus HHUP. OnrumanbHOe NPOEKTHPOBAHHE MO0 JIKOHOMHMYECKHM KpPHTEpHSM.
Opraan3anmoHHO-9KOHOMHUYECKHe pellieHN!s 110 NPOeKTHPOBAHNIO HOBOM TeXHMKH.. [lonsaTue



(yHOAMEHTAIBHBIX M NPUKIAAHBIX HcciaenoBaHuid. [lonstue wu3o0perenus. Krnaccudukarus
n3o0peTeHuil. TEeXHUKO-DKOHOMHYECKUN aHalli3 TpH TPOCKTUPOBAHUM HOBOW TEXHUKH. [ 070BOM
sKoHOMHYEeCKUil 3(dekT u sKoHOMHYecKas SPPEKTUBHOCTh IMPH SKCIUTyaTallMd HOBBIX W3/EIHM.
Oprann3alnOHHO-3KOHOMUYECKHUE PELICHHS 110 IPOEKTUPOBAHUIO HOBOW TEXHHUKH. .

®opma 00yueHus 04HO - 3a04Hasi. Cemectp 7.

O0bem qucuunIMHbI B ceMecTpe — 3 3.¢. (108 yacos)

dopmMa NPOMeKYTOUHOM aTTeCTANH — DK3aMEH

1. KoHCcTpyKTOpCKasi NOATOTOBKAa MNPOU3BOACTBA. MYHKIHOHAJIBHO-CTOMMOCTHON aHAJIU3 B
KOHCTPYKTOPCKOH mnoaroropke mpomssoactBa.. 3anaun KIIII. CoxpepkaHne M OCHOBHBIE 3Tallbl
KOHCTPYKTOPCKON TMOJTOTOBKH INPOMU3BOJACTBA. YHU(DUKAIMS W CTaHIApTU3alMsS KOHCTPYKUUH M HUX
sKOHOMHUecKas 3(PdekTuBHOCTh. ObecneueHne TEXHOJIOTHMYHOCTH KOHCTPYKIMH. DyHKIIMOHAIBHO-
CTOMMOCTHOM aHaju3 B KOHCTPYKTOPCKOW MOATOTOBKE Mpou3BojcTBa. OueHka 3(QQPeKTUBHOCTH
Pa3IMYHBIX BapUAHTOB KOHCTPYKLNI HOBOW TEXHUKH..

2. CereBoe IUIaHMPOBaHWE M YIPpPaBJieHHe TeXHUYECKOH IOATroTOoBKOHl mpousBoacTBa. CereBoe
IUIAHUPOBAaHUE M YNpaBIECHUE TEXHUYECKOH MOAroTOoBKOM mnpousBoacTBa. Koopaunamus OusHec-
MIPOLIECCOB MPOLIECCOB IPOMBIIIIEHHOTO IPEANPUITHS C TOMOIIbIO CETEBBIX IPAPHUKOB..

3. Oprannsanus TEeXHOJIOTHYeCKOM MOATrOTOBKH NPOM3BOACTBA. ¢ dexTHBHOCTH
OpPraHU3alMOHHO-yIIPaBJeHYeCKUX PpemeHuii mo TexHoJornyecko IIIl.. TexHonoruueckas
OAroTOBKAa mpou3BoacTBa. CoxepkaHHe M OCHOBHBIE JTallbl TEXHOJIOIMUYECKOH IOATOTOBKH
npou3BoAcTBAa. EnmHas cuctema TexHosormueckor moarotoBku mpousBoiactBa (ECTIIII), ee
coJiepkaHue U 3HaueHre. OCHOBHbIE HANpPaBJICHUS TEXHOJIOTHYECKON YHU(UKALMN U CTaHIapTU3aLUN U
X 3KoHOMHYeckass 3(p(eKTUBHOCTh. D(PPEKTUBHOCTh OPraHU3aLMOHHO-YIIPABICHUECKUX PELIEHUN Mo
texHonornueckon I1II..

4. Opra"umzanuss HMHCTPYMEHTAJILHOIO XO3flicTBa. 3aJaud U CTPYKTypa HHCTPYMEHTAIBHOTO
xo3gicTBa. Kimaccupukanus 1 MHIEKCAMsT TEXHOJIOIMYECKOH OCHACTKU U MHCTpyMeHTa. OpraHuzanus
cucteMbl mianupoBanus CTO u obecneuenus nexoB-norpeduteneit. Koopaunamus 6usHec-mpoieccoB
MIPOMBIIIJICHHOTO MPEANPUATHUS TI0 00ECTIEYSHUIO NPEANPUATHS HHCTPYMEHTOM U OCHACTKOI..

5. Opranmu3anusi peMOHTHOr0 XO03sliicTBa. 3aJayl OpraHM3ali PEeMOHTHOro xossaicrea. Kpurepuu
3G GEeKTUBHOCTH HCHOIb30BaHUs obopynoBaHus. Cucrema [IITP. Karteropuu peMOHTHOH CIOXKHOCTH.
PeMOHTHBI IMKJI, CTPYKTypa W pacyeT [UTenbHocTU. llnmaHupoBaHue W KoopAuHauUUsg Ou3Hec-
IIPOLIECCOB..

6. Opranmzauusi TPaHCIOPTHOIO M CKJIAJACKOro xossiicrea. IlnaHupoBaHMe W KOOpAMHALUSA
OM3HeC-IPOLEeCCOB TPAHCIMOPTHOIO M CKJIAJCKOI0 XO03§1iiCTBA NMPOMBILICHHOTO0 IpeANpHATHA..
Opranuzanus TPaHCIIOPTHOTO M CKJIAACKOro Xxo3sicTBa. [lmaHupoBaHue M KoOpAMHALUs OH3HEC-
IIPOLECCOB TPAHCIIOPTHOI'O U CKJIAJICKOTO X034MCTBA IPOMBIILIJICHHOTO IIPEIITPUSITHS. .

7. Oco0eHHOCTH  ONIEPATHBHO-NPOU3BOJACTBEHHOI0  IUIAHMPOBAHMS  Pa3jJIMYHbIX  THIIOB
npousBoacTea. JlucnerunpoBanne u yder mnpousBoacrBa. KoopaumHuHanusi OM3Hec-IpoueccoB
NPOMBIILIEHHOT0 mNpeAnpuATUs.. OCOOEHHOCTH OIEpPaTUBHO-IPOU3BOACTBEHHOIO IUIAHUPOBAHUS
pa3NUYHBIX THUIIOB MPOM3BOACTBA. JlucneTunpoBaHHMe M yuyeT Hpou3BoAcTBa. KoopauHuHaius Ou3Hec-
MIPOLIECCOB MPOMBIIIEHHOTO MPEATIPUSATHS. .

Pazpaboran:
JOCHT
kadeaper DullM O.b. JIpoHoBa

IIposepuin:
Hupextop UDnY N.H. CprueBa



