AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITJINHBI
«JlorucTuka»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxmeHT» (YpoBeHb OakanaBprara)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- IIK-6.3: JleMoHCTpUpYET 3HAHUE OCHOB ITPOU3BOJCTBEHHOM JIOTUCTUKY;

Conep:xanue TMCUMILUIUHBI:

JucuuiuinHa «JIoructuka» BKIIOYaeT B ce0sl CeIyoNue pa3aebl:

®opma 00yueHHs 04HO - 3a04Hasi. Cemectp 6.

1. JlorucTuka — CyIIHOCTb U OCHOBHbIE NOHATHA. [IOHATHE, IenH, 3ama4u U OCHOBBI JIOTUCTHKH, T.U.
npou3BoacTBeHHOH. [loHATHE MaTepuanmbHOro moroka. Jlorucruyeckas onepanus. MuHbopmaoHHbIE
NOTOKH. DYHKIIMH JIOTUCTHUKHU. .

2. Bo3HMKHOBeHHME W IBOJIONHUS JOTHCTHYECKHUX KOHUIENMUMM. DTarbl pa3BUTHS KOHLENIMA U OCHOB
MPOM3BOJICTBEHHOW  JOrucTUKH.  [Ipou3BojCTBEHHAss  JIOTMCTUKA  Kak  (aKkTop  MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH  (upM. B3auMoOCBs3b NPOM3BOJICTBEHHOH JIOTMCTUKM C MAapKETHHIOM,
(¢uHaHCaAMM U TJIAaHUPOBAaHUEM Mpou3BoAcTBa. KoHuenmuu 3aTpaT Ha MPOU3BOACTBEHHYIO JIOTHUCTHKY.
IIpon3BoCTBEHHBIE TOTUCTUUECKUE CTPATETHH.

3. VYmnpasiieHue uensiMu mnocraBok. CoBpeMeHHas KOHLEMUUS YIPaBJICHUA UENSIMU IOCTaBOK.
Crparerun nenu nocraBok. CTpaTermdyeckuii, TaKTUYECKUI M ONEpPATUBHBIA aCHEKTHl B YNPABICHUH
LENsIMU TTOCTaBOK.

4. 3akynouyHasi JIOTHCTMKA. 3aJayd 3aKyHNo4yHOM Joructuku. Bpibop mnocraBmmka. IloctaBka
npoaykiuu. JloroBop nmocraBku. Ilpumenenne nHpOpMalmOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHH IS
pereHust Mpo(eCcCHOHANBHBIX 3aJay 3aKyNOYHOM JIOTUCTUKH.

5. llpon3BoacTBeHHasi JorucTtuka. CylmHOCTh U OCHOBBI ITPOU3BOJCTBEHHOW JIOTUCTUKU. YTIpaBJiIeHHE
MaTepHUAIbHBIMU [TIOTOKAMH B PaMKaX BHYTPHUIIPOU3BOICTBEHHBIX JIOTUCTUYECKUX CUCTEM.

«Tonkaronue» u «TAHYIIME» CUCTEMbI U PELICHHUS Ha X OCHOBE CTaHAAPTHBIX 3aj1ayu IMPOU3BOJICTBEHHOM
JIOTHUCTUKU C NMPUMEHEHUEM HH(POPMALMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOIHH C y4yeToM TpeOOBaHUM
uHpopmanmonHoit 6e3omacHoctu. «Tonkaromue» cuctemsr: MPIT I, MPII II, JIPII, ERP. «Tsauymme»
cuctembl: «Kanban», «Touno B cpok JIT», LP..

6. JlorucTuka 3amacoB. Kareropuss TOBapHO-MaTepUalbHBIX 3amacoB. Buael 3amacoB. MeToasl
KOJIMYECTBEHHOTO W  KAayeCTBEHHOIO aHauu3a HWHPOpPMALUHU, MHCIOJb3yeMble IpH TNPUHATUU
yIPaBJIECHUYECKUX PEHICHUH M OCTPOECHUH Pa3IMYHbIX YIIPABJIEHYECKUX MOJIENEH yIpaBieHUs 3aracamMu.
Meron ABC u XYZ anamuza. CucreMbl ymnpasieHHs 3amacamMu Ha ¢upmax. Omnpenenenue
SKOHOMHUYHOTO pa3Mmepa 3amaca. OCHOBBI IPOEKTHPOBAHMS JIOTMCTUYECKOM CHCTEMBI YIpPaBJICHUS
3aracamu..

7. Jloructuka ckiaagupoBanmsa. Cxianckoe xo3ssiiictBo. IIpoGnembl (yHKIMOHMpPOBAHMS CKIIAIOB.
Cknazckoit 060poT. BriOop ckiiaga cOOCTBEHHOTO U 00ILero nosnb3oBaHus. OyHKINU CKIIAJIOB.
Pazpabotka cumcreM ckiagupoBaHus. BuIel CKIagoB M 1mokaszaTenu uX paboTel. CTpouTenbHBIE
0COOEHHOCTH  KOHCTpyKuui ckianoB. OOopynoBanue ckiana. lIlpeacraBienne o cucreme
KOMUCCHOHHUpOBaHMs. OCHOBHbIE IOKa3aTeaud M TeHAeHUuu. Jloructuueckuid mpolecc Ha CKIaje.
Cxutanckue onepauuu. ['py3oBas enuHuLA. .

8. TpancnoptHas gorucrtuka. CymHOCTh U 33J]a4l TPAHCIIOPTHOM JIOTUCTUKH, TPAHCIIOPTHBIE MOTOKH.
Buasl TpaHCIOPTHBIX CPENICTB M TpaHCHOPTHbIE Tapu(bl. BeiOop Buaa TpaHcnopTHOro cpeiacrtsa. Buabl
Mozeneil nepeBo3ok. TexHonmornueckue MapuipyTsl. OpraHu3zanus nporecca nepeBo3oK..

9. PacnpeaesauTejbHas JOTMCTHKA. B3anMmozneiicTBe MapKeTHMHIa M JIOTMCTHKH. AHalMu3 CIpoca U
noctpoeHne 3PPEKTUBHBIX KAHATOB CObITa MPOMBIIIICHHON MPOIYKIWK KaK JOTHCTHYEcKas mpobiema.
Kananbel pacnpenenenuss u ux GYHKUMH. YPOBHM M THUIBl OPraHU3allUM CUCTEM TOBApPOJBHUKECHHUS.
BeprukanbHble U TOpU30HTAIbHBIE MAPKETUHIOBBIE CUCTEMBI. TOProBble NOCPEAHUKH U UX



knaccudukanus. Jloructudeckoe ynpapieHUE MPOIIECCOM COBITA..

10. HudopmaumonHoe oOecrniedyeHHe JIOTUCTHYECKHX cucTeM. (OCHOBHbIE  HaIlpaBIICHUS
MH(POPMALMOHHO-TEXHUYECKOT0 00ECTIEYeHHUS JIOTUCTHUECKUX cucTeM. MH(popMamoHHbie TEXHOJIOTHU U
JOTUCTHYECKHE HWH(OPMALMOHHBIE CHUCTEMbl, NpUMEHsAeMble B MeHemkMmeHTe. Llemu u  pounb
I/IH(I)OpMaI_[I/IOHHBIX IIOTOKOB B JIOTUCTHYECCKUX CUCTEMAX..

Pazpaboran:
JIOIIEHT
kadenpst JullM I'.E. Ponuna

IIposepun:
Hupexrop UDuY N.H. CpiueBa



