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OO0uruii 00bem qucHUMINHBI — 4 3.¢€. (144 9acoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETEHI[UH € COOTBETCTBYIOIIUMH HHAMKATOPAMH UX JOCTHKEHHS:

- [IK-5.1: OuenuBaer nokaszarenu 3¢pHeKTUBHOCTH OU3HEC-TIPOLIECCOB;

- TIK-5.2: Pa3pabaTbiBaeT mpeioKeHus M0 NOBBIIIEHHUIO 3PPEKTUBHOCTH OU3HEC-TPOLIECCOB;
- [IK-5.3: OuenuBaetr KOHKYpEHTOCIIOCOOHOCTH MPENPUATHS;

Conep:xanue TMCUMILUITUHBI:

JucuuiuinHa « AHTUKPU3UCHOE YIIPABICHHUE» BKIIIOYAET B ceOsl CICAYIOIIME Pa3/Iebl:

®opma o0yueHus 04HO - 3a04Hasi. Cemectp 9.

1. Kpusucbel B CONMAJBHO-3KOHOMHYECKOM pa3BuTHM. [loHsATHEe Kpu3uca B COLMAIBHO-
SKOHOMMYECKOM Pa3BUTHM U MPUYMHBI €r0 BO3HUKHOBEHUS. Tumnonorust kpusucos. [Ipu3zHaku kpusuca:
pacro3HaBaHMe U THpeojojeHHe. YenoBeueckuil (GakTop aHTHUKpU3UCHOTO ympaBieHus. CylIIHOCTb U
3aKOHOMEPHOCTH 3KOHOMHYECKHX KpU3UCOB. [IpHuMHBI SKOHOMHUYECKMX KpHU3UCOB. Pa3bl LMKIA U UX
nposiBieHue. Buabl 5JKOHOMHUYECKUX KPU3UCOB U UX TUHAMHUKA.

2. Kpu3ucsl B pa3Butuu opranmsanuu. OOmme u crienuduyueckue, BHEIIHUE U BHYTPEHHUE (aKTOPHI
PUCKOBAHHOTO PpA3BUTUSl OpraHM3alud. BO3HUKHOBEHHWE KpPU3UCOB B OpraHM3aluu. TeHJIeHIUU
LUKIMYECKOrO0 pa3BUTUsl opraHu3anuu. OnacHOCTh U BEPOSATHOCTh KPU3UCOB B  TEHIEHLUSX
LUKIMYECKOTO Pa3BUTHSL OPraHU3ALH.

3. OcHOBHBIC 4YepTbl AHTHKPU3HUCHOIO YNpPaBJeHHsl. YIPaBIsIEMble U HEYNpPaBISEMbIE IPOLIECCHI
AHTUKPU3UCHOTO pa3BUTUS. BO3MOXHOCTB, HEOOXOOUMOCTb M NpoOJIEeMaTHKAa AHTUKPU3UCHOTO
ynpasieHus. [Ipu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO yIpaBieHus. D()HEeKTHBHOCTE aHTUKPU3UCHOTO
yIpaBJICHUS.

4. JInarHocTHKa KPHU3MCHOrO cocTosiHus. [locTaHOBKa 3a7ayM JUArHOCTHKU KPU3UCHOW CHUTyalUH.
OneHka KOHKypeHTOCIOCOOHOCTH npennpusatus. OneHka nokaszarened >pQekTuBHOCTH Ou3Hec-
npoueccoB. Metononorus AuarHocTuku. @uHaHcoBas cocrapistomas. OnepalyoHHas COCTaBIISAIOLIAs.
VYnpasneHyeckast coctasistonias. [IpuHaTue ynpapieHUECKUX pEIIEeHUH Mo pe3yibTaTaM JUarHOCTUKH.
OneHka BeposSTHOCTH OaHKPOTCTBA.

5. Crparernsi B aHTHKPHM3HMCHOM YNpaBjeHUHM. Poib cTparernn B aHTHKPU3UCHOM YIIPABICHMH.
Crparermueckuii moaxox K KpHU3UCHBIM cuTyauusM. CyIIHOCTb M COAEpKAHME AHTUKPU3UCHOU
cTparerud. Mojieny aHTUKPU3UCHBIX CTPATETUH MPOMBIIIIICHHOW (UPMBI.

6. Co3nanme W 3amycKk AHTHKPHM3HCHOro MexaHu3ma. OOmias cxema CO3/1aHUS YIPaBISIONIETO
MexaHuzMa. @POpMHpPOBAHHME AHTHUKPU3MCHOM KOMAaH[Ibl. 3alyCK AaHTUKPU3UCHOTO MEXaHU3Ma!
NpeaBapuTeNIbHas KOHIICTILUS, OPTaHNW3alMOHHBIE ACIEKThl, U3MEHEHHE CHUCTEMBI JOKYMEHT0000pOoTa,
OINnucaHue OM3HEC-TIPOLIECCOB, COCTOSIHUE OPIaHN3alMOHHON CTPYKTYPBl, IPUHIMIIBI IPUHATUS PELICHUH,
(bopMHpOBaHHE CUCTEMBI KOHTPOJIS, YIyYIIEHHE B3aMMOACWUCTBHUS C BHELIHEW M BHYTPEHHEW CpeIoH,
pa3paboTKa MpeUIOKEHUN 1O MOBBIIEHUIO0 Y(P(HEKTUBHOCTH OM3HEC-TIPOIIECCOB, OCHOBHBIC PE3yJIbTAThI
IIOCTPOEHHSI aHTUKPU3UCHOTO MEXAHU3MA.

7. KiaouyeBble aHTHKPHU3HCHBIE JeCTBHUSl. AHTHUKPU3UCHBIE JEHCTBUS: HEOOXOJAMMOCTH CHCTEMHO-
IpOrpaMMHOr0 moaxoja. Pa3paboTka aHTUKPU3UCHON NPOTPaMMBL:  IOHATHE AHTUKPU3UCHOMN
IIpOrpaMMbl, OFpaHUYEHUs IIPU ee pa3paldoTke, npoueaypa cozfganus. [leppoouepeHble aHTUKPU3UCHBIE
MEpbl: IPHUHLUIBI HMX BBIIEIECHUS, CHATUE COLUAIBHON HANpSHKEHHOCTH, PECTPYKTypU3ALU
3aJI0JDKEHHOCTH, JIMKBUJAIUS «IPOOJIEMHBIX 30H», WHBEHTapu3auuss H OQOpMIICHHE AaKTUBOB,
YIOPAI0YCHHUE 3aKYIIOK, JIMKBHJAIMS COOEB B KPUTHUYECKUX IPOLECCAX, MOBBIMICHUE IUCIMIIMHBI U
MIPOU3BOIUTENLHOCTH Tpyaa. OmnpeieneHue U pa3BUTHE «TOYEK POCTa»: 00Ias XapakTepHUCTUKa 3Tara,
BBISIBJIEHHE «TOYEK pPOCTa», Pa3BUTHE «TOYEK pOCTa». YTNPABICHUE AHTUKPU3UCHOW IPOrpaMMOM:
cnenuduka yrnpasieHus, o01as cxeMa yrnpaBieHHsl, OCHOBHbIE 3JIEMEHTHI IPOTPaMMHOTO YIIPaBIEHUSI.



IIepBble UTOrM aHTUKPU3UCHBIX JCHCTBUM..

8. Pecrpykrypu3auusi opranuzanuu. I[loTpeOHOCTP W HEOOXOAUMOCTH B PECTPYKTYPH3ALIUH.
[Ipuniuns! U kputepud 3PGEKTUBHOCTH PECTpyKTypuzauuu. OpraHuszanus pecTpykrypuszauuu. Poib
PECTPYKTYpHU3aLUN B AaHTUKPU3UCHOM YIPABICHHUH.

9. Pucku B aHTHKPHM3UCHOM ynpasieHuu. [Ipupona u kiaccuukanus ynpaBiIeHYECKHX PHCKOB.
Krnaccudukanus puckoB B aHTUKPU3UCHOM YIIPAaBJICHUU. YTIpaBJI€HUE PUCKOM: BOZMOKHOCTH, CPEJICTBA,
(baxTophl.

10. KOHTPOJLTMHT B AHTHKPU3MCHOM YIIPABJICHHH. .

11. NHBecTMHHMOHHASI TOJMTHKA B AHTHKPH3HCHOM YINPaBJIeHHH. XapaKTEPUCTUKA COCTOSHUS
WHBECTUIIMOHHOTO Mpoliecca Kak 0aza Al NPUHATHS WHBECTUIIMOHHBIX PELICHUH B aHTUKPU3UCHOM
ynpaBieHuu. VCTOUHMKM (UHAHCHPOBAHUS WHBECTULMI B YCIOBHSX OTPaHUYEHHBIX (DUHAHCOBBIX
pecypcoB. OrneHKa HMHBECTULHMOHHOW IPUBJIEKATEIIbHOCTH, KOHKYPEHTOCIIOCOOHOCTH MpEeANpUSTHUS.
MeTo1bl OLIEHKM MHBECTUIIMOHHBIX IIPOEKTOB.

12. YenoBeyecKni KanmuTal B AHTUKPU3MCHOM ynpaBJjeHuH. HayuHoe conepkaHne U NpaKTUIECKOE
3HAUEHUE IMOHSATHUS «UYEJIOBEYECKMH Kamurtam». UYenoBedyeckMi KamuTal WM YIpaBICHHE COLUAJIbHO-
SKOHOMUYECKHMHM IIporeccaMu. PoJib 4e0BEe4eCKOro Kanuraia B CHCTEME aHTUKPU3UCHOTO YIIPABIICHHUS.
VYnpaBieHue pa3BUTHEM YEJIOBEUECKOro KaruTaa Kak (akTop aHTUKPU3UCHOTO PA3BUTHS OPTaHU3AIUH.
13. IlcuxoJiorMyeckue acmeKTbl AHTHKPHM3MCHOIO YynpasjeHusi. [Icuxosiorus B3auMMOJEHCTBHS
JUYHOCTH M OpPraHM3aLUU B KPU3UCHOM cuTyauuu. OCOOEHHOCTH MOBEIEHUs JIMYHOCTU B KPU3UCHOM
CUTYallMu U UX BIUSIHUE HA A3PPEKTUBHOCTh AHTUKPU3UCHOTO YIIPABICHHUS.

14. Peanu3anus 0aHKPOTCTBA B CTPAHAX C Pa3BUTON PBIHOYHOI YJKOHOMHUKOH. DyHKIIMN OpraHoB 110
JiellaM HEeCOCTOSITENIbBHOCTH 3a pyOexoM. 3apyOexHble CHUCTEMBbl T'OCYIAapCTBEHHOI'O PETyJIMPOBAHUS
NeSITeIbHOCTH  AHTHKPU3UCHBIX  crienuanuctoB. IlpemorBpamienune  OankporcTtBa.  IIponenypsl,
MIPUMEHSIEMbIE B OTHOLIEHUH HECOCTOSITENIbHBIX NpeanpusTuil. [IpudnHbl Kpr3uca Ha OpeaIpUsTuu, ero
PECTPYKTypHU3aLHUs.
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