AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpapjeHue yCTOHYMBbIM Pa3BUTHEM NPOMBILLIEHHBIX MPeINPUSTHID

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.05.01 «DxoHoMuYeckast 6€30MacHOCTh (YPOBEHb CIICIIUATUTETA)

Hanpagaennocts (mpoguib): DxoHOMHUYecKass 0€30MacHOCTh OpraHM3alUil MO OTpacisiM U cdepam
JESATETLHOCTH (CO CIEIUATBHOM MOATOTOBKOM )

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI
KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- TIK-3.1: CnocoOeH BBIIOJIHATh 3KOHOMUYECKHE PACUETHI;

- TIIK-6.1: CmnocobeH mpoBOIUTH AaHAIU3 W OLEHKY IHPOTHO30B JUHAMHUKM 3KOHOMHYECKOMH
0€e30IMacHOCTH 00BEKTA;

- IIK-6.2: JleMOHCTpUpYET 3HAaHUS COBPEMEHHBIX METOJOB YIPABIECHUS CUCTEMONM DKOHOMUYECKOU
0€e30IMacHOCTH 00BEKTA;

Coaepxanue JTUCHHUILINHBI:

JucuuiuinHa « YTpaBIeHUEe YCTOWYHMBBIM Pa3BUTHEM MPOMBIIUICHHBIX MPEINPUATHIY BKIIOYAET B ce0s

CIIEYIOIINE PA3ACIIBL:

®opma o0yuenus 3aounas. Cemectp 9.

1. Teoperuyeckue acmeKTbl MeXaHM3Ma YIPABJIEHHS YCTOHYUBBLIM Pa3BHTHEM NPOMBINIJICHHOTO

npeanpusiTusa. | DKoHOMHYECKas CyIIHOCTh U crieruduka moHaTus "ycroitunBoe pa3surue"

2 Cuctemaruzanus pakTOpoB YCTOMYUBOTO Pa3BUTHSI IPEATIPUATHS

3 OcoGeHHOCTH yTIpaBlIeHUs YCTOHUMBBIM Pa3BUTHEM MPOMBIIIIIEHHOTO MPEIIPUSATHSL.

2. IIpoBenenne ananu3a cpeasbl. 1. AHaIN3 MakKpOOKPYKEHUS

2. AHanu3 HEMOCPEICTBEHHOTO OKPYKEHUS

3. AHann3 BHYTPEHHEN Cpefbl

4. MeTo1bl aHaIM3a CPEb.

3. ®opMupoBaHHE MUCCHH M 1eJIeil opranu3anuu. PopMHUpPOBaHHE MUCCHUM U LI€JIEH OpraHnu3alun

1. Muccus opranuzanuu

2. llenu opranu3anuu

3. YcranoBneHue Lenei.

4. Beipa6oTka crpareru ¢pupmsl. 1. CyImHOCTb CTpaTeruu OpraHu3aluu

2. Tumsl cTpaterul pa3BuTus Ou3Heca

3. OnpeneneHue cTpaTeruv GUPMBI.

5. Opranu3anuoHHasi CTPYKTypa opraHumsanum. 1. B3anMoonpeneneHHOCTb CTpaTeruv M|

OpPraHU3alMOHHON CTPYKTYPBHI.

2. IIpouecc n3MeHEHUs1 OPraHU3allMOHHON CTPYKTYPBI.

3. Cucrtema CTpaTernyecKux U3MEeHEHH.

6. BoinoJiHeHHe M KOHTPOJIb CTPaTeruu. 1. 3a1aun cTaguy BBIIIOJHEHUS CTPATETUH

2. OpraHu3anMoOHHas CTPYKTypa Kak 00bEKT CTPATErHueCKUX U3MEHEHUI

3. OpraHu3anuoHHas KyJbTypa Kak OOBEKT CTpaTerHuecKiX U3MEHEHU I

4. CtpaTernyeckue U3MEHEHUS B OpraHU3aluu

5. Crparerndeckuii KOHTPOJIb.

7. DKOHOMMKO-TEXHOJIOTHYEeCKUIl MOTEHIHAT TPOMBINIJICEHHOIO NpeanpusTis.. 1. DKOHOMHKO-

TEXHOJIOTMYECKHUE TOTEHLIMA OPraHUu3aluu: IOHATHE, COCTABIISIONINE.

2. [lonsiTe KOHKYpeHTOCIIOcOOHOCTH, KOHKYpEeHIIMS 1 KOHKYpEHTHas cpeja.

3. KoHKypeHTHbIE IPEUMYIIECTBA U KOHKYPEHTOCIIOCOOHOCTh

4. IcTOYHUKHM KOHKYPEHTHBIX IPEUMYLIECTB..

8. IlpoekTMpoBaHHe CHCTEM YNPAaBJeHHS] C TO3MIMH HIKOHOMHMYECKOH 0€e30MaCHOCTH

NPOMBIILIEHHOT0 npeAnpuATHs. 1. CrcreMa ynpaBiaeHUs U €€ JIEMEHTHI.

2. MexaHu3M ynpaBieHUs YCTOWYMBBIM Pa3BUTHEM C OOeCledeHHeM SKOHOMHYECKOH 0e3011acHOCThIO

MIPOMBIIITIEHHOTO IPEITPUSITHS.



3. [IpoekTrpoBaHe CHCTEM yIPaBICHUS IKOHOMUYECKOW 0€30IMaCHOCTH MPOMBIIUICHHOTO PEIITPHUSITHS.
OpraaunszannoHHoe npoexktupoBanue. Craauu mpouecca OpraHu3aliOHHOTO IPOESKTUPOBAHHUS. .

Pazpaboran:
JIOLEHT
kadenpst MDO O.B. XapuHosa

[IpoBepun:
Hupexrop UOnY N.H. Cpruesa



