AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Opranuzanus, IVIAaHUPOBaHUE U YIIPaBJeHHe CTPOUTEILCTBOM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
08.03.01 «CrpoutenbcTBO» (ypOoBeHb OakaaBpuara)

Hanpasaennocts (mpouinb): [IpoMbIieHHOE U TpaXk1aHCKOE CTPOUTEIBCTBO

OO0mmii 00bem IMcUMIIMHBI — 6 3.€. (216 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- [IK-4.2: CniocoOeH KOHTPOJIMPOBATh U COTIACOBBIBAThH C 3aKa3UMKOM M MPOEKTHBIMU OpraHU3aLUsAMU
pa3paboOTKU MO0 BHEAPEHUIO PAL[MOHAIM3ATOPCKUX NPEUIOKEHUH U MEPONPUATUI N0 YIEIIECBICHUIO
CTPOUTEIIBCTBA;

- TIK-5.3: 3ampamuBaer U NpeACTaBIsSET CBEJACHHUS B KOHTEKCTE MPO(ecCHOHATbHON AEATeIbHOCTU B
cdepe MHKEHEPHO-TEXHUUECKOTO MTPOEKTUPOBAHHUS;

- TIK-6.2: TIpumeHsieT METOHIbl COCTaBJICHHS M BBINIOJHEHUS TPa(QHUKOB MPOU3BOJICTBA M KOHTPOJIS
KayecTBa CTPOUTEIbHO-MOHTAXHBIX PadoT;

Conep:xanue JMCUMILUINHBI:

Hucuunnuna «OpraHuzanusi, IUIAHUPOBAHME M YIPABICHHE CTPOUTEILCTBOM» BKIIOYAaEeT B ceOs

CIIEIYIOINE Pa3Jebl:

®opma 00yueHus 04HO - 3a04Hasi. Cemectp 9.

1. KonuenrtyajbHble OCHOBbI W NPHHLIMIBI YNPAaBJCHHUS CTPOUTEJBHBIM NPOU3BOACTBOM.

I[InanupoBaHue CTPOMTEJBLHOIO NPOU3BOACTBA. YTPABIECHHE CTPOUTEIBHBIM IPOU3BOJICTBOM Kak

COLMAJIbHBIA YKOHOMMYECKON CHCcTeMON. BrinomHeHne paboThl MO OpraHU3alMOHHO-TEXHOJIOTHYECKOMY

MIPOEKTUPOBAHUIO 3JaHUM M  COOPY)KEHUH NPOMBILUIEHHOIO U  TPaXKJaHCKOIO  Ha3HAYCHMUS.

Opranuzannonsbie (GOpMbl U CyOBEKThl HMHBECTULMOHHO-CTPOUTENBHOM JesaTeabHOCTH. OOBEKTh U

cyOBeKThl ympaBieHus. Tumnbl cucteM ynpaBiaeHus. das3bl ynpaBieHUs W KU3HEHHBIM LIMKI MPOEKTA.

WNuBecturmonnslii crpoutenbHblii mpoekT (MCII) kak mpoiiecc co3iaHus CTPOUTENBHOM MPOTYKITUH.

[IpyHuMnuanpHas cxeMa YNpaBiI€HHsT MHBECTULIMOHHBIM CTPOMTENBHBIM IpolueccoM. CTpOUTENbHOE

IIPOU3BOJICTBO KaK CII0XKHAsI CUCTEMA..

2. CrponTesbHBbIIi KOMILUIEKC W €ro OpPraHuM3allMOHHasi CTPYKTypa. Pa3Butue opraHuM3alMOHHBIX

(GopM U CTPYKTYpBl YNpaBJIEHUs] CTPOUTENBCTBOM. B3ammojeiicTBUe CTPOUTENBHBIX OpraHu3aluil co

ciIyk00l1 3aKa3uuKa, apXUTEKTYpHO-IUIAHUPOBOUHBIMHM YIPABIECHUSIMU U MECTHON aJMUHHCTpaLUEil.

B3aumoneicTBue y4acTHHUKOB CTpouTenscTBa. . (DenepanbHble M PETHOHAIBHBIE WHBECTHIIMOHHBIC

porpaMMbl. B3aumoJeicTBUE CTPOUTEIBHBIX OpraHU3aluil co CIyKO00H 3aKa3zuuKa, apXUTEKTypHO-

IJIAHUPOBOYHBIMHU YNIPABICHUAMH WU MECTHOW aMUHHUCTPALIVEH. .

3. Opra"nm3anus nNpoeKTHpPoBaHWus W wu3bickanmil. [lpeanpoextHas cragus. OpraHuzanus

MIPOU3BOJICTBA  CTPOUTEIBHO-MOHTAXKHBIX paboT B cdepe MPOMBIIUIEHHOIO M  TIPakKJaHCKOTrO

cTpouTenbeTBa. Pemenne o crpoutenscre. Boibop muomanku. MHkXeHEpHO-9KOHOMUYECKHE U3BICKAHUSI.

OtBon ywactka. Opranuzanuss npoeKTHpoBaHHWsA. (OCHOBHBIE TNPUHLMUIBI NPOCKTUPOBAHUSA B

CTpOUTENbCTBE. Bumbl, CTpykTypa M (QYHKIUHM HPOEKTHHIX opranu3anuii. CTaauu MPOEKTHPOBAHUS.

IlonsiTie 0 HOpMax MNPOEKTUPOBaHUA. THUIOBBIE W MHAMBUAYaJIbHBIE NPOEKTHL. OLEHKAa NPOEKTHBIX

pemenuid. CocTtaB NPOEKTHOW AOKyMeHTaluu. Ilopsaok paccMOTpeHus, COrjlacoBaHMsI U YTBEPKIACHUS

IIPOEKTHO-CMETHOM TOKyMEHTAalUU. JKcnepTu3a. Opranusanus MHXEHEPHBIX U TEXHUKO-D)KOHOMUYECKUX

n3bickaHui. Tepmunosorus. Cxembl 3aK/IIOUYEHHs [JOTOBOPOB MOApPSJAa HA CTPOUTEIBCTBO H

IIPOEKTUPOBAHMUE..

4. OpraHnu3anMOHHO-TEXHOJIOTH4eCKoe IPOeKTHPOBAHNE CTPOUTEIbHOI0 NPON3BOACTBA. [[oHsATHE O

HOpPMax MpPOJOJDKUTEIBHOCTH CTPOMTEIBCTBA M HOpPMAaTHBaxX 3ajella. 3HA4YEHHE COKpAIICHHUs

MIPOJIOIDKUTEILHOCTH CTPOUTENBCTBA. 3HAYCHNE KAJICHAAPHOTO IJIAHUPOBAHUS B CTpouTenbeTBe. O0mas

MIOCTAHOBKA 3aJaudl KaJEHJApHOro IUIAHUPOBAHMSA, MCXOIHbIE JAHHbIE M HOPMATUBBI, OOecredyeHue

3aznena. Kpurepun ONTHUMaIbHOCTH M OTrpaHMUYEHUs. TEXHHMKO-DKOHOMHUYECKOE CPaBHEHHE BapHUaHTOB.

Knaccudukanus opraHu3aniOHHO-TEXHOJIOTMUYECKMX MoJieslell. YUeT BEepOATHOCTHOIO XapakTepa

CTPOUTENBHOTO MPOU3BOICTBA U METO/IbI TOBBIIEHUS OPTaHN3ALIMOHHON HA1€)KHOCTH PEILICHUH.



ObocHOBaHNE CPOKOB CTPOUTENHCTBA. METO/AbI OpraHU3aluu CTPOUTEIIBHOTO TPOU3BOJICTBA. .

5. Oprasumzanmsi ¥ KajJeHJIapHoe IUIAHMPOBAHHE CTPOUTEJbCTBA OTAEJbHBIX 31aAHUH H
COOPY:KeHHUH, KUJIBbIX KOMILUIEKCOB, IPOMBIIJICHHbIX 00beKTOB. VcX0qHbIE JaHHBIE U HOPMATHUBBI
Ui pa3pabOTKU KaJeHJIapHbIX IJIaHOB. BpIOOp BapuaHTOB METO/OB OpraHMU3AlMH CTPOUTENHHO-
MOHTQXHBIX paboT. KaneHmapHple IUIaHBI CTPOUTENBCTBA (KWIBIX M TPAKIAHCKUX) 3HaHUA H
COOPY)KEHHMI. OTambl ¥ IHUKIBI CTPOUTENBCTBA O0BEKTOB. (COCTaB TOCTaBJICHHBIX 3aja4
3aIUIaHUPOBAHHOM (UHAHCOBOM CXEMBbl, CE30HHOCTH, CPOKOB 3aBEpIICHHs M IIycka o0OBeKTa B
sKkcruTyaranuio. OCOOEHHOCTH OpraHu3allid CTPOMTEIBHOTO MPOU3BOJACTBA IMPU PEKOHCTPYKUUU H
TEXHUYECKOM NE€PEBOOPYKEHUH, KATUTaIbHOM PEMOHTE KMJIBIX M TPOMBIIUIEHHBIX 00BEKTOB.

6. MoaeupoBanie NpPOM3BOJACTBEHHOMN eATeILHOCTH. Moaean MJIaHUPOBAHMS 1€ATeJIbLHOCTH BO
BpeMeHHu. IlnanupoBaHMe M ympaBiI€HHE IPOLECCOM JEATENBHOCTH HAa OCHOBE CETEBBIX MOJIENEH.
MonenpoBaHue AESITEIbHOCTH BO BPEMEHH. DJIEMEHThI ceTeBbIX rpadukoB. I[lpaBmiia moctpoeHwus.
Pacuer mapameTpoB: cpokoB padoT, pe3epBOB BPEMEHHU, OOIIET0 CPOKA CTPOUTENbCTBA. [IpuBsA3Ka CPOKOB
K Kanmenaapro. KoppekTupoBka [eATEIbHOCTH B 3aBUCHUMOCTH OT [IOCTaBJICHHBIX 3agady —
3aIUIAaHUPOBAHHOM (DMHAHCOBOM CXEMbl, CE30HHOCTH, CPOKOB 3aBEpIIEHHs M IIycka o0OBeKTa B
skcmutyaTanuio. OmnepaTuBHOE yIpaBieHUE MO ceTeBbIM rpadukam. CocTaBieHHE TpaUKOB pecypcoB
(rpaduk OBMKEHUS M YUCIEHHOCTH pabouuX, rpa@uKy MaIllMH M MEXaHU3MOB, TpaHUKOB MOCTaBOK
MaTEepUaJIoB)..

7. CrpouTtenbHble TeHepaJbHble IUIAHBI KAaK MOAEJIH IPOU3BOACTBEHHON [esiTeIbHOCTH.
Hasnauenue, BUbI U coJiep’KaHUE CTPOUTENbHBIX F€HEPAIbHbBIX JIAHOB B COCTABE MPOEKTHON U paboueit
JNOKyMeHTaluu. HopmaTuBbl M HCXOAHbBIE JaHHbIE JUIsI pa3paboTKHU cTpoireHmiuaHoB. Ilopsmox
pa3paboTKwu..

8. Opranusanusi CTPOUTENbHOrO Xo3saMcTBa. [IpUBsI3ka MOHTaXXHBIX MexaHU3MOB. OIpeneneHue 30H
BIUsHUS. BBenenue orpannueHuil B padoty kpaHoB. CXeMbl, MapaMeTpbl U KOHCTPYKLUHU MOCTPOSUHBIX
aBTonopor. Knaccudukamus ckmanoB. OmnpeneneHue MNPOU3BOJICTBEHHBIX 3amacoB. PacyeT ckiaios.
Pacuet notpe6HOCTH U BBIOOp TUIIOB BPEMEHHBIX 3AaHUM. .

9. Pacuerbl pecypcoB HH:KeHepHbIX ceTeii. CHaOxeHue crTposdmuxcs OOBEKTOB BOJIOM,
ANEKTPOIHEPIUEH, TEIUIOM: pacyeT MOTpeOHOCTEN, ONpeaeeHue UCTOYHUKOB. Pa3melienne BpeMeHHbIX
ceTel U KOMMYHHMKAIlUil Ha CTPOMUTEIHHOW mIomanke. MepompusaTus mo 0e30MacHOCTH U SKOJIOTHH.
TeXHUKO-35KOHOMUYECKHE MT0Ka3aTeIu CTPOUTE€HIUIAHOB. .

10. CoBpemMeHHbIC TEeXHOJOTMH YIPABJIECHHS B CTPOMTEJbCTBE. YINpPaBJIeHHE CTPOUTEIbHOM
opranm3zanmeii. Mozenb opranuzanuii kak o0bekToB ynpasieHUs. CTpyKTypbl ynpasieHus. [Ipumepsl
cTpyktyp. I[lpuMmepsl CTpyKTyp ammapara YNpaBiI€HUS CTPOUTEIbHBIX M IPOEKTHBIX OpraHU3alUi.
XapakTepucTUKa TPOU3BOJCTBEHHOTO YPOBHS ympaBieHus. CBS3b OpPraHM3allMOHHOW W (PUHAHCOBOK
CTPYKTYp (PUPMBIL.

CriocoOHOCTh OCYLIECTBIISITh OPraHU3ALIMOHHO-TEXHUYECKOE (TEXHOJOTMYECKOE) COMPOBOXKIACHUE W
IUIAHUPOBAHUE CTPOUTENIbHO-MOHTAXHBIX pPaboT B cdepe MPOMBIIUIEHHOTO U TPaKIAaHCKOTO
Ha3HAYCHMUSL..

11. CoBpeMeHHbIe CTPYKTYPbl YIPABJEHUS OPraHM3aluii — YYACTHUKOB CTPOUTEJIbHOM
AeAITEJIHOCTH;  OTpacjieBble  OPraHM3allMOHHBIE  CTPYKTYpbl. YpOBHM  yIOpaBlI€HUS B
OpPraHM3aIlMOHHBIX CTPYKTypax CTPOUTENbHBIX OpraHu3aluii — (GupM M OTpacieil CTPOUTENbCTBA.
XapakTepucTUKa M OCOOEHHOCTH CJIOXHBIX CTPYKTYp YIpaBieHUsA. MaTpuuHas oOpraHu3alMOHHAs
cTpyktypa. Ee moctounctBa u HemoctaTku. TenpmeHuus (opMHpoBaHHUS MPOEKTHO-CTPOUTEIBHBIX
oObenuHeHni. JluBM3MOHHAs CTpykTypa. [lpuHIMOBI TeppuTtopuanbHbli  (penepanuzanuu) u
crelnanu3anuu (JenapTaMeHTaaIn3alnuu) o 2 BUJAM: MO TUIY JESTEIbHOCTH, MO JTOCTHXKEHHUIO LU
(IMBU3MOHHAs WM MPOAYKTOBas CTPYKTypbl). OmnepaTuBHOE YIpaBIEHUE U aHAJIU3 pPE3YJIbTaTOB
MIPOU3BOJCTBEHHOM AEATEIBHOCTH. .

12. YnpasieHue Ka4yeCcTBOM CTPOMTEIbHOW NMPOAYKUMH. YHnpasijeHue pecypcamu. Opranuzanus
JIKCILIYAaTAUMH CTPOMTEJbHBIX MAalIMH W TpaHcmopra. [lonarue kaudectBa. Cucrema yInpaBileHUs
KayecTBOM  CTPOUTENBHOW  MPOAYKUMH H  YCIOBHs, oOOecrneuuBaione €€  HOpMajbHOe
¢bynkuuonupoBanue. llpuHUMNUaNbHAsE CXeMa PECypCHBIX IOTOKOB — CTPOUTENbHON  (pupMbI:
MaTepHaIbHBIX, (PMHAHCOBBIX, MHPOPMALIMOHHBIX, TPYIOBBIX. OpraHu3aius MaTepuaIbHO-TEXHUIECKOTO
o0OecrieueHHs CTPOMUTENLHOTO IPOU3BOJCTBA. MarepuanpHO-TeXHHYECKass ©0a3a CTPOUTENbCTBA.
3aBUCUMOCTh CTPYKTYPBI U COCTaBa MapKa CTPOUTEIBHBIX MAILIMH U TPAHCIIOPTA OT 0OHEMOB U



cTpykTypbl CMP..

Pazpaboran:
JOLICHT
kadenper TuMC

IIposepun:
Hexan CTD

S1.I'. Mo3sroBas

N.B. Xapnamon



