AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«OcHOBBI OepeKJIUBOro NPOU3BOJACTBA»

KOJl 1 HANMEHOBAHNE CIICIIMATBHOCTH:
40.02.04 «¥OpucnpyneHuus»

Kanuduxkanus: HOpucr

O0mmii 00beM JMCHUILINHBI — 36 YacoB

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- OK 01: Boibuparb cniocoObl perieHus 3a1ad OpopecCHOHaIbHON NEesTeIbHOCTH NPUMEHHUTENBHO K
Pa3IMYHbIM KOHTEKCTaM;

- OK 02: Mcnonb30BaThb COBpEMEHHBIE CPEJCTBA MOUCKA, aHAJIM3a M MHTEpIpEeTalud UHPOpPMALUU U
MH(POPMAIMOHHBIE TEXHOJIOTUH [T BBITIOIHEHUS 3a/1a4 MTPO(ECCHOHATFHON AEATEIbHOCTH;

- OK 03: [InaHupoBaTh M pealn30BbIBATH COOCTBEHHOE NMPO(ECCHOHAIBHOE U JIUYHOCTHOE Pa3BHUTHE,
PEINPUHIMATENBCKYIO JIeATEIbHOCTE B MPOQECCHOHATBHON cdepe, HCIONb30BaTh 3HAHUS 10
MIPaBOBOM M (PMHAHCOBOI IPaMOTHOCTHU B PA3IMUHBIX )KU3HEHHBIX CUTYalHUAX;

- OK 07: ComelicTBOBaTh COXpAaHEHHIO OKPYKAIOIIEH Cpeibl, pecypcocOepekeHUI0, IPUMEHSTh 3HAHUS
00 M3MEHEHUHU KJIMMaTa, NMPUHLUIB OEpeXIMBOIO HPOM3BOJACTBA, 3((EKTUBHO IEHCTBOBaThH B
Ype3BbIYAITHBIX CUTYaLUX;

Conep:xanue TMCUMILUIUHBI:

JucuumuinHa « OCHOBBI OepeXIIMBOIO MIPOU3BOJICTBA» BKIIOUAET B ce0sl CIEIYIONIUE pa3aebl:

®opma o0yuenus ounasi. Cemectp 5.

1. BBenenue B bepexiauBoe mnpousBoacTBo. lcropus pa3BuTHs OepeXIMBOIO IPOU3BOJCTBA.

[TpouzBoacteennas cucteMa TOYOTA. OcHOBHbIE KOHIIETIINH, UCTOPUS BO3ZHUKHOBEHUs. OCHOBATEIb

KoHIenuuu OepexxiuBoro mnpousBoactBa Taidimtu Ono. IlpousBoiactBeHHas cuctema Toyota.

OcoOenHoctr mpou3BoJcTBeHHOM cucteMbl . @opaa. Iloxxoasl K ymnpaBieHHIO MPOM3BOACTBOM B

CCCP.

2. OcHOBHBIEC MOHATHSA M NPUHIUINBI OepexanBoro npoussoacrsa. Konuenuus bIl. KommnekcHsiit

MOJIX0/ B OepexIMBOM Mpou3BoACTBE. Llenu GepexImBOro Nnpou3BOICTBA HA MPEANPHUITHH.

CpaBHeHHE TpPAaJUIMOHHOTO MOJAXO0Ja W OEepe’kIMBOro MNPOM3BOACTBA. 3adaud U npuHOUNbl Lean.

VYCioBHUsSL YCHEIHOrOo BHEIPEHUs NMPUHUUIOB OepexiuBoro mnpoussojctsa. [lorepu. Ilonsrue myna

(norepu). Buael noteps. Myna nepBoro, BTOporo u Tperbero pojaa. Myna, mypa, Mypu U B3aMOCBSI3b

Mexay HUMH. [Ipuumubl oOpa3zoBanust notepb. Ilpupoga morepb. MeponpuaTusi Mo HMCKOPEHEHHIO

MOTEPb..

3. UHCTpYyMEeHTBI M METOAbI OepesKJIMBOro mpomsBoacrBa. Muctpymenrapuit Lean — TexHonoruu:

beictpas nepenanagka. BeiTaruBaromiee Mpou3BOACTBO. MHCTpymMeHTapuili OLEHKHA PE3YJbTATOB

BHE/IPEHUS MEpONPHUATUH «OEepeXIMBOIO MPOU3BOJCTBA» - UEK-JIUCT, <«JIOPOKHas KapTa». MeToabl

OepeXIIMBOrO MPOM3BOJCTBA. S5S, Kaill3eH, CTaHIapTH3alMs, YIpPaBICHUE MaTepPHaIbHBIMH IOTOKAMHU,

kaptupoBanue, kaHO6aH. ['OCTsl (HalMOHAJIbHBIE CTaHIAPTHI) MO OEpeKIMBOMY MPOU3BOACTBY. Pucku

MIPUMEHEHNS HHCTPYMEHTOB O€pEKIMBOTO IPOU3BOJICTBA. .

4. Pemenne npoodJsiem. [lpousBoacTBeHHblii anaau3. Pemenne nmpobaem. [Ipon3BoACTBEHHBIN aHAIN3.

[onatuss "mpobOnema", "koHTpmepa"', "kopeHHas mnpuuumHa TpoOieMsr’. JIMCTBI W JOCKH

IIPOM3BOJICTBEHHOTO aHalW3a KaKk MHCTPYMEHThl HMH(OpMHUpPOBaHMS O mpodiemax. D¢P(PeKTUBHOCTh

CBOEBPEMEHHOTO perieHus npodiaem. Metogonorus pemenus npodiem. Merox "It "mouemy?" - ogHo

"kak?" I BBIACHEHHS] KOPSHHOU MPUYMHBI TPOOIIEMBI..

5. KnwueBble nmokasareiau 3¢Q¢eKTHBHOCTH OepexuBoro mpomssoacrtBa. llonarue «Kirouesbie

nokaszarenu 3¢dexruBHocTn». Hanbonee pacrnpoctpanennsie KPI u cucrema ux usmepeHus/pacuera.

[omxomp! kK pa3paboTKe KIHOUYEBBIX NOKa3aTenen 3PPeKTHBHOCTH. .

6. OcHOBHbBIE MPOOJIEMbI BHEPEeHUSI Mojesieil 0epeskJIMBOro npou3BoAcTBa. [IpuunHbl oTCTaBaHuA

BHEApEHHUsT OEpexJIMBOrO Mpou3BojAcCTBA Ha mnpeanpusatusx PO. Ilate mudoB OepexianBoro

npousBoAcTBa. ConpoTuBieHrne nu3MeHeHusM. Bocripusarue bBII kak ouepelHON «KaMITaHUW..
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