AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«AHTHKPH3HMCHOE YIIPaBJIEHHEe»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.01 «DxoHoMuKa» (ypoBeHb OakalaBpuaTa)

Hanpasaennocts (mpopuis): Ludpossie prunaHch

OO0uruii 00beM qUCHUIIMHBI — 2 3.€. (72 yaca)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- TIK-11: crtocoOHOCTBIO KPUTHYECKH OLEHUTD Mpe/araeMble BapMaHThl YIPAaBICHUECKUX pEIIeHU U
pa3zpaboTaTb M 00OCHOBaTb MPEAJIOKEHHS [0 HMX COBEPUICHCTBOBAHHUIO C YYETOM KPHUTEpPUEB
COLMAJIBHO-9KOHOMHUYECKOW 3()()EKTUBHOCTH, PUCKOB M BO3MOXKHBIX COLIMAIBbHO-3KOHOMHYECKUX
MOCJICJICTBUM;

- TIK-5: cnocoGHOCTBIO aHAJIM3UPOBATh U MHTEPIPETHPOBATH (PMHAHCOBYIO, OYXTaJTEpPCKyI0 U MHYIO
WHPOPMAIIHIO, COJEPXKAILYIOCS B OTYETHOCTH MPEINPUATHH pazIuuHbBIX (OpPM COOCTBEHHOCTH,
OpraHM3aluii, BEIOMCTB M T.J. M HCIOJb30BATh IIOJYYEHHBIE CBENCHUSA [UId TPUHATHS
YIIPABJICHUYECKUX PELICHU;

Conep:xanue TMCUMILUITHHBI:

JucuuiuinHa « AHTUKPU3UCHOE YIIPABICHHUE» BKIIIOYAET B ceOsl CIICAYIOIIME Pa3/Iebl:

®opma o0yuenus 3aounas. Cemectp 10.

1. Kpu3sucbl B CONMAJIBHO-JKOHOMHYECKOM pa3BuTHu. Kpusucel B pasBUTHM OpraHu3anuu.

[TonsiTHe Kpu3nca B COUAIBHO-3KOHOMUYECKOM Pa3BUTHH U MPUYHMHBI €T0 BOZHUKHOBEHUs. Turonorus

Kkpu3ucoB. [Ipu3Haky Kpu3uca: pacrio3HaBaHUe U npeojosieHne. UenoBeueckuii pakTop aHTUKPU3UCHOTO

ynpasieHus. CyIHOCTb M 3aKOHOMEPHOCTH SKOHOMHUYECKUX KPHU3UCOB. [IpMUMHBI HKOHOMHUYECKUX

Kpu3ucoB. Pa3pl IUKIA U UX MPOsABICHUE. BUIbl SKOHOMUUECKUX KPU3MCOB U UX AMHaMHKa.OOmue u

cnenu(uueckue, BHEIIHUE U BHYTPEHHHE (AKTOPbl PHUCKOBAHHOTO pAa3BUTHS  OpraHU3AlMH.

BO3HMKHOBEHHME KpHU3UCOB B OpraHu3alud. TEeHACHIMH LUKIMYECKOIO pa3BUTHs OpraHU3alyu.

OnacHOCTb U BEPOSTHOCTh KPU3UCOB B TEHJICHIUAX LIUKJINYECKOTO PAa3BUTHS OpraHU3alUy. .

2. OcHOBHBIC YepPThl AHTHKPHU3HCHOIO ynpasjeHusi. CTpaTrerusi B aHTHKPU3HCHOM YIIPABJICHUHM..

VYnpasisieMble U HEYIIPaBIIsieMbIE MMPOIECCH aHTHKPU3UCHOTO pa3BUTHUS. BO3MOKHOCTB, HEOOXOIMMOCTh

1 po0ieMaTHKa AaHTUKPU3UCHOTO yrpaBieHus. [Ipu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO YIPABJICHHUS.

D¢ dekTHBHOCT, AHTUKPHU3MCHOTO YyrpaBieHus. Ponmb cTparernn B aHTHKPU3UCHOM YIIPABICHHU.

Crparerndyeckuii moaxox K KpHU3UCHBIM cuTyauusM. CyIIHOCTb M COAEPKAHME AHTUKPU3UCHOU

cTpateru. MoJienu aHTUKPU3UCHBIX CTPATETHH MTPOMBIIIICHHON (UPMBL..

3. JInarHoCcTHKa KPH3MCHOIO cocTosiHusA. [locTaHOBKAa 3amayM IUArHOCTHKU KPU3UCHOW CHUTyalUH.

Metononoruss  auarHocTukd.  ®PuHaHcoBass — cocTaBisitomas.  OmnepanMoHHas — COCTaBJISAIOLIAS.

VYnpasneHdyeckass coctapisiomas. CrnocoOHOCTh apOUTPaKHOTO YIIPABISIONIETO aHAJIW3UPOBAaTh U

MHTEPIPETHPOBATh (PMHAHCOBYIO, OYXTAITEPCKYIO U MHYIO HH(OPMAINIO, COACPIKALIYIOCS B OTYETHOCTH

NPEeNNpUATHA pa3auyHbBIX (OPM COOCTBEHHOCTH, OpraHU3alMid, BEJOMCTB U T.I. U HCIOJIb30BaTh

MIOJIyYE€HHBIE CBEJICHUS JJISl IPUHATHUS YIIpaBIeHUECKUX perieHud [IpuHsaTHe ynpaBieHUeCKUX pelIeHUH

II0 pe3yJbTaTaM AUArHOCTHKH. Kak KpUTHMYECKH OLICHHUTH INPEAJIaracMble BAPUAHTBI YIIPABJICHUYECKUX

pelieHui U pazpaboTaTh U 0O0OCHOBATH MPEIIOKEHUS 110 UX COBEPIICHCTBOBAHUIO C YUETOM KPUTEPUEB

COLMAJIbHO-I)KOHOMHUYECKOW 3(P(PEKTUBHOCTH, PHUCKOB M BO3MOXKHBIX COLMAIbHO-3KOHOMUYECKHUX

MIOCJIEICTBUM.

4. Co3paHne M 3allyCK AHTHKPH3MCHOr0 MexaHu3Ma. OOmas cxeMa CO3[aHus YHPaBISAIOIIErO

MexaHusma. @PopMUpOBaHME AHTHUKPU3UCHOW KOMaHAbl. 3alyCcK AaHTUKPU3MCHOTO MEXaHU3Ma:

IIpeBapUTENIbHAs KOHILENLUs, OPraHW3allMOHHBIE ACIEKThbl, U3MEHEHUE CHUCTEMBI JOKYMEHTO000pOTa,

ornucaHue OM3HEC-NPOIECCOB, COCTOSIHUE OPTaHU3aAMOHHON CTPYKTYPBI, IPUHIIMITBI IPHHATUS PELICHUH,

(hopMHUpOBaHKME CUCTEMBI KOHTPOJIS, YIYUIICHHE B3aUMOJCHCTBUS C BHEIIHEH W BHYTPEHHEH Cpeow,

OCHOBHBIE PE3YJIbTAThl IOCTPOEHUSI aHTUKPU3UCHOTO MEXAHU3MA.

5. KiaouyeBble aHTHKPH3HCHBIE JeCTBHUsl. AHTHUKPU3UCHBIE JEHCTBUS: HEOOXOJAMMOCTH CHUCTEMHO-

MIPOrPaMMHOTO 1o1xoa. Pa3paboTka aHTUKPU3UCHON TPOTPAMMBI: MOHATHE AHTUKPU3UCHOM



IIpOrpaMMbl, OTpaHUYEHUs NIPU ee pa3padoTke, mpoueaypa co3aanus. [leppoouepeHbie aHTUKPU3UCHBIE
MEpBI: IPHUHLMINBI WX BBIIEICHHSA, CHATHE COLUAJIBHOM HANPSHKCHHOCTH, PECTPYKTYypPU3ALHA
3aJJOJDKEHHOCTH, JIMKBUJAIMA «IPOOJEMHBIX 30H», HMHBEHTapu3auuss u OQOpMIIEHHE aKTHBOB,
YHOPAJOYEHHUE 3aKYIOK, JIMKBHJALM COOEB B KPUTHUYECKUX IPOLECCAX, IOBBIMICHUE IUCLMILIMHBI U
MIPOU3BOIUTENLHOCTH Tpyna. OmnpesieneHrne U pa3BUTHE «TOYEK POCTay: OOIIas XapaKTepUCTUKA 3Tara,
BBIIBJICHHE «TOYEK pPOCTa», Pa3BUTHE «TOYEK pPOCTa». YTMPABICHUE AHTUKPU3UCHOW IPOTPaMMOM:
cneur(puKka yrnpaBieHus, o0Ias cxema yIpaBlIeHHs,, OCHOBHBIE JIEMEHTHI IPOTPAMMHOTO YIPABJICHHUS.
[IepBble NTOrM aHTUKPU3UCHBIX JEHCTBUM. .

6. PecTpykrypuzanus opranuzanuu. KOHTPOJUIMHI B aHTHKPHU3UCHOM ynpaBJjeHuM.. [TorpeGHOCT
U HEOOXOAMMOCTh B pecTpyKrypuszanuu. [IpuHiunsl u kpurepuu 3QPeKTUBHOCTH PECTPYKTYPHU3ALUH.
Opranuzanus pPECTPYKTYpHU3aLUH. Pomnb PECTPYKTYpHU3aLUU B AHTUKPU3UCHOM
yIpaBieHUU. BOZBHUKHOBEHNE KOHTPOJUIMHIA B TEHACHIMAX SKOHOMHUYECKOTO PA3BUTHA M €T0 pOJIb B
AHTUKPU3UCHOM ympaBieHuu. [lpuHumnel koHTposuuHra. Cnenuduueckue (yHKIUH KOHTPOJUIMHTA.
Crny>x0a KOHTPOJUIMHTA B CUCTEME aHTUKPHU3UCHOTO yIpaBieHus. THUIIb KOHTPOJUIMHTA. .

7. Pucku B aHTHKPHM3UCHOM ynpasjeHuu. IIpupona u xiaccuduxanus ynpaBiIeHYECKHX PHCKOB.
Krnaccudukanus puckoB B aHTUKPU3UCHOM YIIPaBJICHUU. YTIPaBI€HUE PUCKOM: BOZMOKHOCTH, CPEJCTBA,
(bakTopshl.

8. HMHBeCTHLHMOHHAS MOJMTHKA B AHTHKPHM3MCHOM YNPABJIEGHHH. XapaKTepUCTUKA COCTOSHUSA
MHBECTULMOHHOIO Mpoliecca Kak 0a3a JUlsl MPUHATHS WHBECTHLIMOHHBIX PEIIEHUH B aHTUKPU3UCHOM
ynpasiaeHud. MCcTOYyHMKM (QUHAHCUPOBAHMSI WHBECTHIMI B YCIOBHUSX OIPAaHUYEHHBIX (UHAHCOBBIX
pecypcoB. OneHka MHBECTHMLIMOHHOW  IPUBJIEKATENbHOCTH  NpEeAnpusATuss. MeTonpl  OLICHKH
MHBECTUIIMOHHBIX IIPOEKTOB..
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