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1. Ilepeyenb MIaHUpPYeMbIX Pe3yabTATOB O00y4YeHHMS IO JUCUMILIMHE,
COOTHECEHHBIX ¢ INUIAHMPYEMBIMH PpPe3yJbTaTaMH OCBOCHHUS 00pa3oBaTebHOMU

MPOrpaMMbI
Kon B pesyabrare nudyuyeHuss JMCHUILIMHBI 00y4Yaomuecs 10IKHbI:
KOMIIETCHIIUN C
u3 YII u 3tan oAepaKanme
eé KOMIIETCHIIUN 3HATh ymerb BJIaJAECTh
(popmupoBanns
CnocobHOCTbI0 HAXOAUTb
OpraHu3aLMoHHO-
ynpasneHyeckue BUAb OpraHU3aLMOHHO
HaBbIKaMMU MPUHATHA
OMK-4 peweHus B 3 - YynpaBneHyecKkux o6ocHoBaTb BbIGOP pemenwi 06
npodeccUoHanbHoM peweHuii no BOMpocaM | CTPYKTypbl 6U3Hec- ONTMMM3ALIH
AesTenbHOCTH ¢ ynpaBneHusi 6usHec- | npouecca 6 4
U3Hec-npouecca
rOTOBHOCTb HECTH 3a npoueccamu
HUX OTBETCTBEHHOCTb
cnocobHOCTbI
OpraHu3oBaThb
. OcHoBHble Tpe6oBaHusA
AeATenbHOCTb Manoii OpraHu3oBaTb
o Mo opraHu3auuu
NK-9 FPyNnbl, CO3AaHHOW AnA pabot no ACATENbHOCTb HaBbikamn paboTh B
peanusauuu Manoil rpynnbl Ans o
onpegenenuin 6usHec- Manoii rpynne
KOHKPeTHOr o onpegeneHus
npoLeccos
3KOHOMUYECKOT0 6u3Hec-npoueccos
opraHu3auum
npoekTa
2. MecTo TMCUMILTMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl
JMcCLuMnnuHbI (NpaKkTUKH) , MeHeaXMeHT, JKOHOMMKA OpraHU3auui
npeawecrtseyuuue N3YUYEeHUlo
AWCLUUNIIUHDI, pe3ynbTaThbl
0CBOE€HUA KOTOPbIX Heo6xoAnMbl
ans 0CBOEHHUSA AaHHOU
AWCLUNIINHbI .
JuncumnnuHbl (npaKTMKM), Ans | BeinyckHas KBanupmkaumoHHas pa6oTa,
KOTOpPbIX pe3ynbTaThl OCBOEHUs | PEAAUNNIOMHAA npakTuka
JAaHHOW AUCLUNIUHDI GyAyT
Heob6xoAnMbl, KakK BXOAHble
3HaAHuUA, yMeHUA U BlnaAeHusd
Ana UX U3yyeHus.

3. O0beM QUCUHMILIMHBI B 3a4€THBIX €AMHHUIAX C YKAa3aHHEM KOJIUYeCTBA
aKaJeMHYeCKHX YaCOB, BbIJCJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aroumerocs ¢
npenojaasaresyeM (Mo BUIaM y4eOHBIX 3aHATHI) M HA CAMOCTOATEIbLHYI0 padoTy

o0y4arierocst

06wu obbeM AuCUMNNUHbLI B 3.e. /vac: 2 / 72
dopMa nNpoMexyTOYHOM aTTecTauuu: 3auver

Buapl 3aHSTHI, X TPYA0EMKOCTD (4ac.) O0BbeM KOHTAKTHOI
®opma padoThI
0Gyuenust Jlexuun JlaboparTopusbie | IlpakTuyeckue CamocrosiTesbHASA o0yu4arouerocs ¢
padoThI 3aHATHSA pabora npenoaaBaTeaeM
(uac)
3aoyHas 2 0 4 66 8




4. Conpep:kaHue JUCHMILUIMHBI, CTPYKTYPHMPOBAaHHOe MO TeMam (pa3gejiam) C
yYKa3aHHeM OTBEJEHHOr0 HAa HMX KOJHYECTBA aKaJeMH4YeCKHX 4acOB M BHI0B
Y4eOHBbIX 3aHATHI

dopma obyueHua: 3aouHan
Cemecmp: 10

JlekuMoOHHbIE 3aHATHA (24.)

1. OcHOBHBIE NMOHATHSA IMPpOUEeCCHOIo, CUCTEMHOI'0, CUTYAallMOHHOI'O II0AX010B K
YIPaBJICEHHIO IPOLECCAMH H CHCTEMAaMMU.

busnec-npoueccsbl B OpraHu3anuy — CylHOCTb, BBl U KiIaccupukaunu {Oecena}
(24.)[1,2,3,4] BBepeHue. CywHocTb  ynpaBnewus  6u3Hec-npoueccamm B
opraHusauum. Mecto ynpaBneHusa 6u3sHec-npoueccamm B obwen cucrteme
ynpasneHus opraHu3auuu. [lloaxoApl K ynpaBreHU0 NpoueccaMM U CUCTEeMaMu:
CYWHOCTb, BMAbB W coAepxaHue. WX B3auMMOCBA3b U B3auUMOAENCTBHE.
MpoueccHbir noaxoA K ynpaBneHuwo. OpraHuM3auuoHHbie (OpMbl  KOMNaHWUM,
OCHOBaHHble Ha ynpaBneHun OU3Hec-npoueccamu: MaTpUuHble CTPYKTYph,
TexHonorum pabounmx nNOTOKOB, JOrUCTUYECKUE  Lenouku, BUpPTYyanbHbie
npeanpuaTtua. [lpoueccHas wMetogonorus W npobnemsl ynpasneHus 6usHec-
cucTeMaMu, KauyeCTBOM NpoAykKToB, paboT, ycnyr.

Knaccudukauus meToAMk aHanusa 6u3Hec-npoueccoB. KauyecTBeHHb aHanu3
6u3Hec-npoueccoB. KonuyecTBeHHbM aHanu3 6Gu3HeC npoueccos. MeToapl
aHanu3a npoueccos. [lloHaTMe u npobnembl MAEHTUPMKALUMM  nNpoOLECCOB
AestenbHOCTU. WAeHTUPUKaUMA npoueccoB B MNPOU3BOACTBEHHbIX, COLMAmNbHbIX,

MHPOPMALMOHHBIX  CUCTeMax. loHaTMe  cucTembl  NpoLECCOB. Mpouecch
XM3HEHHOro UMKNna npoaykTa, ycnyru. [lpoueccsl NMPpoU3BOACTBA, YMpaBneHus,
U3MepeHus. busHec-npoueccs U CUCTEMDI. OcCHOBHble npoueccsl,

BCMOMOTaTeNbHbe NpOLecchl, NPOUecch ynpaBneHus.
Buabl OopraHM3auMOHHO-yNpaBReHYeCKUX pelleHuin B npouecce (OPMUPOBAHUSA
6M3HeC-NpoueccoB B OpraHu3aLuu

IIpakTuyeckue 3ausaTus (44.)
1. IIpoektupoBanue Ou3Hec-nponeccoB(14.)[1,2,3] AHanM3 NpOM3BOACTBEHHOW
AeATeNnbHOCTM  npeAnpuaTuUA.  AHanu3  cywecTBylwux  6uU3Hec-npoueccos
OpraHu3auuu. lpoekTUpOBaHUE (MHXVUHUPUHT) 6u3Hec-npoueccos.
C6anaHcupoBaHHaa cuctema nokasatenen (CCM) Kak CpeACTBO YynpaBneHus
npoueccamm opraHu3auumu. beHUMapkuHr B npoekTupoBaHuM GU3HeC-npoLeccoB.
locTpoeHne cucTeMbl nokasaTtenen npouecca.
Pa3paboTka OpraHu3auMoHHO-YyNpaBneHYeCKUX peweHUm B npouecce
dhopmupoBaHua 6Gu3HeC-npouLeccoB B OpraHu3auuu
2. DOYyHKIHOHAJIBbHO-CTOUMOCTHOM aHaJIM3 OusHec-nmpoueccon(24.)[1,2,3]
OYHKUMOHANBbHO-CTOMMOCTHON aHanu3 (®CA) 6u3Hec-npoueccoB - CYWHOCTb U



coaepxaHue. Llenn u 3agaunm OCA. lokasatenu O®CA 6u3Hec-npoueccos.
OnpepeneHue, KnacCUPUKaAUMA W BbiBIEHME OCHOBHbIX DfIeMEHTOB 3aTpar
6u3Hec-npoueccoB pa3nuuHbix TUNoB. [loonepaunMoHHoe HcCUMCNeHMe 3aTparT.
JMHamuka CTPYKTYpbI 3aTpaTt no peanu3auuu 6u3Hec-npoueccos.
loonepaumMoHHb CNoco6 KanbKynupoBaHUs 3aTpaT Mo peanu3auumn 6usHec-
npoueccos. CoaepxaHue u paboTbl Manon rpynnsl npu GopMupoBaHuuM 6u3sHec-
npoueccoB OpraHu3auuu
3. MoaenupoBanue OusHec-npoueccoB mnpoueccoB(14.)[1,2,3] [oHAaTHe
Knaccupukauus mopenei. Ponb npoueccos MoAenupoBaHMs B WUCCNeAOBaHMAX,
NPOEKTUPOBAHUM, pa3paboTke CUCTEMbI ynpasneHus, npou3BOACTBE,
NPOABMXEHUM, peanu3auum npoaykta (ycnyru). LUenn onucaHus 6usHec-
npoueccos. Cnocobbl onucaHusa bll. OcHoBHbie 06beKTH MojgenupoBaHua 6u3HeC-
npoueccos.
CopepxaHme M NOPAAOK COCTaBfeHMs nnaHa paboTel Manmol rpynmsl Mo
onpejeneHuin 6M3Hec-npoueccoB B OpraHu3auuu

CamocrosiTesibHasi padora (664.)
1. IloaroroBka K 3aHATHSAM H TeKylieMy KOHTpoJ0(154.)[1,2,3,4]
2. BpinojiHeHHe KOHTPOJIbHOI padoTbi(474.)[1,2,3,4]
3. 3aver(4u.)[1,2,3.4]

5. IlepeueHb Y4eOHO-METOAUYECKOTO OO0ecHeYeHUs] CAMOCTOSITeJbHON PadoThl
00y4aImuXxcs Mo TUCHHUIJIMHE

Ana  kaxaoro obyvawuweroca obecneyeH MHAUBUAYANbHbIN  HEOT PAHUUEHHbIN
JOCTYN K  JNeKTPOHHO-6ubnuoTeuHeiM cuctemam: JlaHb, YHuBepcuTeTCKas
6ubnuoteka OH-nNanMH, dnNeKTpoHHoun 6ubnuoteke AnTITY U K 3NEKTpPOHHOM
WH(popMauMoHHO-06pa3oBaTenbHON Cpeje:

6. IlepeyeHb y4eOHOM JJUTEPATYPbI
6.1. OcHoBHasa nuTepaTypa
1. PeunxuHupuur 6usHec-npoueccoB : yuyebHoe nocobue / A.0. bnuHos,

0.C. PypakoBa, B.f. 3axapo, WN.B. 3axapoB ; pea. A.0. bnuHoB. - MockBa
: OuuTn-Jlana, 2015. - 343 c. - bubnuorp. B kH. - ISBN 978-5-238-01823-

2 ; To Xe [ 9neKTpOoHHbIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=117146

2. MopenuposaHune 6u3Hec-npoueccoB : YyuyebHoe nocobue / A.H.
banpakoB, O0.C. 3aruHueBa, A.B. HasapeHko wu pap. ; OesepanbHoe

rocyAapctBeHHoe  OlaxeTHoe  ob6pa3oBaTenbHoe  yupexAeHMe  BbiCLEro
npojeccuoHanbHoro o6pasoBaHus CTaBpONONbCKWIA rOCYAApCTBEHHbI arpapHbii



yHuepcuteT, Kabeapa MeHepxmeHTa. - Craspononb : CTaBpononbCKui
rocyAapCTBEHHbII arpapHuii yHuBepcutet, 2017. - 179 c. : wn. - bubnuorp.
B KH. ; To xe [ IneKTpoHHbIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484916

6.2. JlononHuTenbHaa nutepaTtypa

3. TenbHoB, 10.0. WHXMHMPUHT npeanpuATMA U ynpaBneHue 6u3Hec-
npoueccamu. Metoponorus u TexHonorusa : yuebHoe nocobue / 10.9. TenbHoB,

W.r. oégopos. - Mockea : WHWUTU-JAHA, 2015. - 207 c. : wn. -
(Magister). - bubnuorp. B KH. - ISBN 978-5-238-02622-0 ; To xe
[ IneKTpOHHbIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=447146

7. Ilepeyenbp pecypcoB HMH(OPMANUOHHO-TEJIEKOMMYHHKAIIMOHHON  CeTH
«HTepHeT», HEOOXOAUMBIX JIJISl 0CBOEHH S JUCHUILTUHBI

4. http://pravo.gov.ru - locyaapcTBeHHas  cucTeMma NnpaBoBOV
uHdpopmauun. OduUuManbHLIA MHTEpHeT-nopTan MNpPaBOBON WH(OpMaLUK

8. ®oHA OIEHOYHBIX MATEPUAJOB /Jisl TMPOBEAeHHS] TeKYIIero KOHTPOJS
yCIeBaeMOCTH M MPOMEKYTOYHOM aTTecTalun

CoaepxaHume MNPOMEXYTOYHOM aTTeCTauMu pacKpbiBaeTCA B KOMMEKTe
KOHTPONUPYOWUX MaTepuanoB, npeAHa3HAYEHHbIX AN MNPOBEPKU COOTBETCTBUSA
YPOBHA MNOAroTOBKM no aAucuunnuHe TtpeboBaHuam OI0C, KoTopble XPaHATCA Ha
Kadeape-pa3paboTunke Pl B neuatHom Buge u B I0C.

9. Ilepeuenn UHPOPMAIMOHHBIX  TEXHOJOIMH,  HMCHOJb3YyeMbIX  IIPH
OCYHIeCTBJIEHMH 00pa30BaTeJIbHOI0 Ipouecca M0 JUCHHUILIMHE, BKJIIOYas
nepeyeHb NPOrPAMMHOIO olecnedyeHUs] M HMH(OPMANUOHHBIX CIPABOYHBIX
CUCTEM

Ans ycnewHoro oCBOEHMSl AWNCLMNIMHLI MCMOMNb3YNTCA PecypCbl 3MNeKTPOHHOW WHHOPMALUOHHO-
o6pa3oBaTenbHoil cpeabl, ob6pa3oBaTenbHble MHTEpPHET-nopTanbl, rnobanbHas KoMNblTepHas
cetb  UHTepHerT. B npouecce M3yuyeHMs  AMCUMMNMHB  MPOUCXOAMT  WUHTEPaKTUBHOE
B3auMojeiicTBue obyuvanwerocs C npenojaBaTeneM uepe3 NWUHbA KabUHET CTyAeHTa.

Nenn Hcnoab3yemMoe nporpaMmMHoe odecnedyenne
1 Windows
2 LibreOffice
3 AHTuBupyc Kaspersky
Nenn Hcnonb3yemblie npodeccnoHaibHbie 0a3bl JAHHBIX M HHPOPMALMOHHBbIE
CIIpaBO4YHbIC CUCTEMbI
1 HaunoHanbHas 3nekTpoHHas G6Gubnuoteka (H3b) - cBOGOAHBIA AOCTYNn uuTaTenew
K ¢oHaaM poccuickux 6ubnuotek. CoAepxuT  Konnekuuum  OUUPPOBAHHBIX
AOKYMEHTOB (KaK OTKPbHTOro A0CTyna, TakK MU OrpaHMYeHHbX aBTOPCKHUM




Nenn Hcnonb3yembie npoeccuoHaJbHbIE 0a3bl JaHHBIX U HH(POPMAILIHOHHBIE
CIIPABOYHbIE CHCTEMBbI

npaBoM), a TaKke KaTanor W3jaHuWii, XxpaHauuxca B 6Gubnuotekax Poccum.
(http://u36.pd/)

10. Onucanue  MaTepuaIbHO-TEXHHMYECKON  0a3bl, HEOOXoOuMOM 1A
OCYIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPOLECCa MO TMCIUIJIMHE

HanmMeHoBaHMe cienMAJIbHBIX IOMELIEHUI U MOMeNIeHH 115l CAMOCTOAITE/IbHOI padoThI

yHEGHMe dyAUTOPUN AnA npoBejeHuA 3aHATUIA NEeKLUMOHHOro TuMna

yqeGHHe dyAUTOpPUKN AnA npoeejeHUA 3aHATUIA CEeMUHapPCKOro Tuna

yueﬁﬁue AyANTOPUK AnA npoBeAeHUAa TrpynnoBbiX W UHAUBUAYANbHbIX KOHcyHbTauMﬁ

yHEGHMe dyAUTOPUKN AnA npoBejeHUA TeKyllero KOHTpPO/A WU npOMemyTquoﬁ aTtTeCTauuu

noMeweHns Ansi CaMoCTOSTEeNbHOM paGOTH

MaTepuanbHO-TexHuueckoe o6ecneueHue " OpraHu3aums
o6pa3oBaTenbHOro npouecca NoO AUCUMNNIMHE AN WHBANMAOB M Nuy C
OrPaHUUYEHHbIMW BO3MOXHOCTSIMM 3J0pPOBbSl OCYWECTBNSeTCA B COOTBETCTBUM C
«MonoxeHnem 06 06yyeHMM MHBANUAOB M NUL C OrpaHUYEHHbHIMM BO3MOXHOCTSIMM
30POBbS».




