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HanpasienHocTs (Mpoduiib): DIEKTPOTEXHOIOTUU U AJIEKTPOOOOPYIOBAaHUE B arpoNpOMBIILICHHOM

KOMILIEKCE

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTrate OCBOCHMS MCHMILIMHBI Y OOy4alOIIUXCH [OLKHBI ObITH CcHOPMHUPOBAHBI

KOMIIETEHI[UU C COOTBETCTBYOIUMH HHAMKATOPAMU UX JTOCTHIKCHUS:

- VYK-2.1: ®opmynupyer 1ueiab W 3aJaud, CBA3aHHBIC C TMOATOTOBKOM M peaju3alueil MpoeKTa B
npodeccruonansHOM chepe;

- YK-2.2: YyacTByeT B ynpaBJI€HHH MPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO ITUKJIA;

Conepxanue JMCUMILINHBI:

Juctumnuna «[IpoeKTHBII MEHEKMEHT)» BKIIOYAET B ce0sl CIICAYIOIINE Pa3/IeIIbl:

®opma o0yueHus ounas. Cemectp 2.

. IloHsiTHE ¥ CYIIHOCTH POEKTHOI'Q

MeHeaxMenTa. [lonarue npoexra. [Tpusnaku npoekra. Kitacesl, Tvns! n

BU/bI IIPOEKTOB.

Bremnss cpena nmpoekTa — ero okpykeHue. bikaee u

JlaJIbHEE OKPYKEHUE NIPOEKTA. BiusiHUE OKPYKEHUS HA pa3Hble

THUIIBI IPOEKTOB. BHYTpeHHss cpefia npoekTa. XapakTepUCTHKA

Y4aCTHUKOB MPOEKTa U UX (YHKITHIA.

[TonsTue neneit mpoekta. Buasl nieneit mpoekTa, TpeOOBaHUS K LIEISIM, TTPOIIECC X OTPEICTICHUSI.

CTpyKTypa mpoeKTa, TUIIBI CTPYKTYpPHBIX Mojeneit mpoekta. Chepbl MpUMEHEHHs CTPYKTYPHBIX MOJIEei

MIPOEKTA.

[TonsTre xu3HEHHOTO LUKJIIA TpoekTa. dDa3bl MpoeKTa.

MecTo npoeKkTa B )KU3HEHHOM LUKJIE OPTraHU3ALMH U )KU3HEHHOM

LIUKJIC U3CIIHS. .

. MeToabl ¥ TEXHOJIOTUs YIIPABJICHHUS

npoexkramu. OrnpesesieHUE MOHATUSL «yIpaBieHUE HpoekTamu». OCHOBHOE COJEp)KaHHE YIpaBICHUS

npoektamu. HeobxoaumocThb

npodeccnoHanbHOro yIpaBieHus npoekraMu. [Ipusnaku

YCHEUIHOTO YIIPABJIEHUS IPOEKTOM. AJIbTEpHATUBBI YIIPABIICHUS

npoektamu. O01IME U crienranbHble QYHKIIUU YIIPABICHUS TPOEKTAMHU.

baszoBble QyHKIIMM yIIpaBiieHUs] IPOEKTaMU: yIIpaBiIeHHUE

MpeIMETHOM 00JIaCThIO IPOEKTA; yIPaBICHIE KaueCTBOM;

YIIPABJICHUE BPEMEHEM; YIIPABICHUE CTOUMOCTBIO.

NuTerpupytoiue GyHKINHI YIPaBIEHUS TPOEKTAMU:

YIIPAaBJICHUE PUCKOM;

yIpaBJIeHUE NEPCOHATIOM; YIIPaBIE€HNE KOHTPAKTaMH U

o0OecrnieueHreM MPOEKTa; YIpaBJIeHNE B3aUMOAEHCTBUSMHU U MH(POPMALIMOHHBIMU CBsA3siMU. OO11as cxema

mpolecca yrnpaBieHus MpoekTaMu. MeTo bl U CpeICTBa yIpaBlieHus poekTaMu. D HeKTHBHOCTD

MPUMEHEHUS PA3JIUYHBIX METOJIOB MPH YIIPABJICHUU MTPOEKTAMU PA3JIUYHbBIX TUITIOB.

CoBpeMeHHbIE TPOTrPaMMHBIE CPEJCTBA, UCIIOJIb3yEMbIE

B YIIPABJICHUU TPOCKTAMM.

Kanennapnoe 1uiaHupoBaHME peald3alMy  IPOEKTa. 3aJaud U COAEpKaHHWE KaJeHAApHOIO

TJITAHUPOBAHUS. DTaIlbl

pa3paboTKu KaJeHIapHbBIX IJIAHOB.

CereBble METO/IBI M UX MCIOJIb30BAaHHUE B IIJIAHUPOBAHUU

U ynpaBieHuH npoektamu. [locTpoeHue ceTreBoit MO/IeH, pacyeT mapamMeTpoB ceTeBbIX rpadukoB. Kapra

npoekTa. ONTUMHU3ALHUS CETEBBIX TPaPHKOB.



PecypcHoe nnanupoBanue npoekra. OeHKa CTOMMOCTH

npoekTa. brokeT npoekTa.

MeTto1pl OpraHu3aluy IIAHUPOBAHUS X0/1a BBIIIOJIHEHUS IIPOEKTA.

Monutopunr pabotr mo mnpoekty. KonTponupyemblie mnokaszatenu. M3mepeHuwe mporpecca U aHaau3
pe3yJIbTaToOB. YYeT

HEOMpeeIEHHOCTH U PUCKa B MPOLIecce KOHTPOJIS X0/1a BBIMOJIHEHUS MTPOEKTA.

PerynupoBanue nporecca BbIIIOJHEHUS IIPOEKTA.

. OpranuzaumoHHbIe

CTPYKTYPBI YIPABJICHHUS IPOEKTAMH U YeJIOBeYeCKH I

¢axTop B ynpasjennu npoexkrtamu. O0111e TPUHILIUIIBI TOCTPOSHUS OPraHU3alMOHHBIX

CTPYKTYp YNpPaBJIECHUSI IPOECKTaAMH.

Opranu3zalilnoHHasi CTPYKTYpa U CUCTEMbI B3aUMOOTHOIIEHUH YYaCTHUKOB MPOEKTA.

[IpoexTHast, MaTpuuHas 1 OpuragHasi CTpyKTypbl: 0COOEHHOCTH, JOCTOMHCTBA, IPOOIEMBI.

OO6m1as mocne0BaTeNbHOCTD Pa3pabOTKU U CO3TaHUS

OpPraHM3allMOHHBIX CTPYKTyp ynpasieHusi npoekraMu. CoOBpeMEHHbIE METOAbl U CPEACTBa
OpPraHMU3aIMIOHHOTO MOJIEJIMPOBAHUS ITPOEKTOB.

Ponp Menemxkepa B 3¢ (eKTUBHOM yHpaBiIeHUHU MpoekTaMu. TpeOoBaHMs, NPEaAbIBISIEMbIE K MEHEIKEPY
MIPOEKTA.

Br160p 3 peKTUBHOTO CTUIISI yIPABICHUS IIPOEKTOM.

dopmupoBaHue U pa3BUTHE KOMaH bl ipoekTa. [IpuHuuns! popmupoBaHus KOMaHAbl IpoekTa. PoneBbie
byHKIIUN

WIEHOB KOMaH[bl NpoeKTa. DPPEKTUBHOCTh KOMaHABI NMpoeKkTa. MeToasl (OpMUPOBaHUS KOMAH[IbI
IIPOEKTA.

OpranuzallnoHHasl MOJMTHKA U TCUXOJOTMYECKMH KIMMAaT B KOMaHjae mpoekra. OpraHu3almoHHAs
KyJIbTypa KOMaH/bI.

MoTuBHpOBaHNE YYACTHUKOB ITPOEKTA.

Opranuzanus B3auMOJeHCTBUS C 3aMHTEPECOBAHHBIMU

ctopoHaMu. CTpaTeruu ynpaBiieHUs] 3aUHTEPECOBAHHBIMU

CTOPOHAMH.
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