AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3paboTka u peajim3alnus HHKEHEPHbIX MPOEKTOB)»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
15.04.01 «MamuHocTpoeHHe» (YpPOBEHb MarucTpaTypbl)

Hanpasaennocts (mpouiib): ManyHbl ¥ TEXHOJIOTUS JINTEHHOTO MPOU3BOICTBA

OO0mmii 00bem IMcUMIIMHBI — 6 3.€. (216 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-1.1: AnanusupyeT npoOJeMHYI0 CUTYalUIO0 KaK CUCTEMY, BBIABIISIS €€ COCTaBJISIIOIIME U CBSI3U
MEX/1y HUMU;

- YK-1.2: OcymiecTBaseT MOMCK BAPUAHTOB PEIICHHS TIOCTABIICHHON MTPOOJIEMHOM CUTYaIINH;

- VYK-1.3: PazpabarbiBaeT CTpaTeruio JACMCTBUI, TNPUHUMAET KOHKPETHbIE pELIEHUS Uil €€
peanu3anmu;

- VK-2.1: ®opmynupyeT Leinb M 3aladyd, CBA3aHHbIE C IOJIIOTOBKOM M peanu3aluedl MpoeKTa B
npodeccruonansHOM chepe;

- YK-2.2: YyacTByerT B ylpaBiI€HUH TPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO 1HUKIIA;

- VYK-2.3: OuenuBaer 3(p(EeKTUBHOCTh pealM3allid NpOoeKTa M pa3padaTbiBaeT KOPPEKTHPYIOIIUE
MEpPOTIPHUSITHS,;

- VK-2.4: IlpeacraBnser myOnM4YHO pe3yibTaThl MpoeKTa (WM OTAENbHBIX €ro 3TarnoB) B (opme
OTYETOB, CTaTeH, BHICTYIUICHUH HAa HAYYHO-IIPAKTUUYECKUX KOH(PEPEHLIUAX, CEMUHApaXx;

- OIIK-3.1: CnocobeHn opranu3oBaTh padOTy KOJJIEKTUBOB MCIOJHUTENIEH M NPUHUMATh PELICHHUS C
Y4ETOM CIIEKTPAa MHEHUII;

- OIIK-3.2: CnocoOeH ompenenars MOPSAAOK BBIIOJIHEHUS pPadOT, OpPraHM30BBIBaTH PAOOTHI IO
COBEPUICHCTBOBAHUIO, MOJIEPHU3ALIMH, YHU(DUKALIUY BbITYCKAEMbIX U3/I€TUI U UX 3JIEMEHTOB;

- OIIK-7.1:  CnocobeH  NpOBOAMTH  MApPKETHUHIOBBIE  HCCIEAOBAHUS  MEPCHEKTUBHBIX U
KOHKYPEHTOCIIOCOOHBIX M3JIeIHH B 00JJaCTH MAITUHOCTPOEHUS;

- OIIK-7.2: Pa3pabarbiBaeT OM3HEC-IUIaHBl  BBIMYCKAa W  peaIM3allUd  TMEpPCHEeKTUBHBIX U
KOHKYPEHTOCIIOCOOHBIX M3JIeIHH B 00J1aCTH MAITMHOCTPOEHUS;

Copep:xanue IMCUUILINHBI:

HucuuiuinHa «Pa3zpa®oTka M peanu3anys WHXEHEPHBIX IPOEKTOB» BKIIOYACT B cedsl clexyromue

pa3zaensl:

®opma o0yuenus ounasi. Cemectp 2.

1. TeopeTrnyeckne 0CHOBBI YIIPABJICHUS Pa3padoTKOi U

peanu3anueii HoBoro mpoaykra. Ilonstue HoBoro mnpoaykra. OOBEKTHBHas HEOOXOJIUMOCTh

pa3paboTKu W pealn3alud  HOBBIX  TPOJYKTOB. CooTHolIEHHEe  KaTeropui "HOBBII

npoaykt","HoBoBBeeHHE", "MHHOBaLMA". YPOBHU HOBU3HBI NpoaykTa. PakTopsl, 00yCIOBIMBAIOIINE

pa3paboTKy U BbIBEJICHHE Ha IPOJOBOJILCTBEHHBIN PHIHOK HOBOTO MpoaykTa. Kinaccuduxarus HOBbIX

TOBapoB. [[puUMHbI yCKOPEHUS TEMIIa U COKPALCHUS JJIMTETbHOCTH LIMKJIa pa3pabOTKKU HOBBIX TOBAPOB.

YYacTHUKM W UCTOYHMKM HMHHOBALIMOHHOTO CO3/JaHUSA MpOAyKTa. MeToasl ompeseneHusi HOBBIX

MPOAYKTOB U CTENEHU UX HOBU3HBL..

2. OcHOBHBIE 3Tamnbl NMpolecca paspadoTKH M BbIBOJAA HOBOI'O TOBapa HA NMPOAOBOJILCTBEHHbIN

pbIHOK. KopropaTuBHas cTpaTerusi: OCHOBa CO3JaHUS HOBBIX TOBapoB. CTpaTeruu pa3BUTHUS

MalIMHOCTPOUTENIBHON MPOIYKIMH OTHOCUTENIbHO MHBECTUIMOHHBIX Iiefed npeanpustusi. Ku3HeHHbIH

LUK HOBBIX HMPOMBIIIJICHHBIX TOBapoB. OCOOEHHOCTH KU3HEHHOTO LIMKJIA PA3JIMYHBIX MPOMBIIIIEHHBIX

TOBapoB. B3anMOCBs3b HHHOBAIIMOHHOW CTPAaTETMU U TAKTUKU MAPKETUHIA HA PA3HBIX CTAJUSIX Pa3BUTHS

pBIHKAa M TMPEIIpUATHS MAIIMHOCTPOEHUS. AHAJIN3 CWIBHBIX M Cla0bIX cTOpoH mponaykra. SWOT -

aHanu3. OTaIbl

pa3paboTku HOBOTO ToBapa. [IoMck HOBBIX U/EH HOBBIX TOBAPOB U MPEBPALICHUE UIEU B TOBAp.

[TepBonavanbHbI 0TOOp HAEH ToBapa. MeTonbl (pyHKIIMOHAIBHOTO aHanu3a. Pa3paboTka KOHIEMIIUH

ToBapa. MccrnenoBaHue MOTpeOHOCTEH, KaHAJIOB CObITa W NPOJABMXKEHMS, KOHKYpeHTOB. lloaroromka

MIPOM3BOJICTBA HOBOT'O IPOMBILIIEHHOTO ToBapa. MHTerpanbHas oneHka



MHHOBAIIMOHHBIX IIPOEKTOB. METO/bI TECTUPOBAHUS HOBOT'O NMPOJIYKTa: BHYTPH KOMIIAHUU U Ha PBIHKE:
TECT MOTPEeOUTENs, TECT MPEANOUYTCHUN, TPOOHbIE MPOAAXKU U JIp.; CO3JaHUE OKOHYATeIbHOW Ou3Hec-
MOJIENH NEpe 3aIlyCKOM MacCOBOI'O IIPOM3BOJICTBA. 3allyCK IIPOU3BOJICTBA HOBOTO TOBApa..

3. MeToauku co3gaHusi HOBbIX uaeil. UccienoBanuss M aHaJU3 NpH pa3padoTKe M BbIBeJIeHUHU
HOBBIX MPOJYKTOB Ha PBIHKU B 00JIACTH MAIIMHOCTPOeHHsl. AHaIU3 NpoOJIEeMHON CUTyallMH Kak
CUCTEMBbI, BBISBICHHE €€ COCTABJISIOIIMX M CBA3M Mexay HUMU. [loMck BapuaHTOB pelIeHUS
MIOCTaBJICHHOW MNpOOJIeMHON cuTyaluu. AHanu3 uaed mnorpeOuteneil, COTPYIHUKOB, MOCPEIHHUKOB,
nmapTHEpOB. beHuMapKkuHTr. AHAIU3 KPUBBIX IIEHHOCTEH. Pa3paboTka cTpaTeruii ASHCTBUN, PEIICHHUN IS
ee peanu3ai. Mo3roBoil mrypM. MeTo/ bl OlleHKH Ou3Hec- uiei. DKcnepTHas OleHKa OU3HEeC-UCH. .
4. OpraHu3anuoOHHbIe M (PUHAHCOBO-IKOHOMHYECKHE AaCHeKThl Ipouecca pa3padOTKHM HOBOIO
npoaykra. OpraHu3allMOHHBIE CTPYKTYpBl YIpaBJICHUS pPa3pabOTKOM HOBBIX MPOJIOBOJILCTBEHHBIX
TOBapoOB Ha

npennpusatusx AIIK. Marpuna B3anMonelcTBys MOoApa3AeIEHUsIMU B IPOLIECCE BBIITOJIHEHUS IPOEKTOB.
MHuorodyHk1oHanbHbIe paboune rpynmnsl. CoctaB padouux rpyii. CoBpeMEeHHbIE OpraHu3alluOHHbIE
(opmbI pa3pabOTKH U OCBOCHHS HOBOBBeJIeHUH. COBMECTHBIE MPEANIPUATHUS U CTPATETHYECKHE

anbsiHCbl. @UHAHCOBBIE aCMEKThl Pa3padOTKU HOBOTO MPOAYyKTa. Pacxoabl Ha OCHOBHBIE 3Tallbl CO3AAHUS
HOBOTro Mnpojykra. (PUHAHCOBBIA aHANIMW3 NPOEKTAa, KPUTEPUU M TIOKa3aTenu ero 3PQPEeKTUBHOCTH.
[IpuBneuenune kamnurana B UCCIENOBaHUS U pa3paboTku. OnNTUMHU3ALUS MPOLIECCOB Pa3pabOTKU HOBOTO
MIPOJYKTA..

5. Kontpoab pa3padorkn HoOBOro nmpoaykra. CyniHoCTh U IMPHUHILMIIBI KOHTPOJI pa3paboTKH HOBOTO
NpOAYyKTa. YIIPaBICHUM TPOEKTOM Ha BCEX ATANax e€ro XKU3HEHHOTO IUKIIA. D(P(PEKTUBHOCTh peann3aluu
MpoeKTa U pa3paboTKa KOppeKTHpyromuex meponpustuii. OcHOBHbIE BUAbl KOHTpoJs. [Ipouenypsl
KOHTPOJISI IPOAYKTOB-HOBUHOK. [lokazarenu,ncrosb3yromuecss B IMPOLECCE KOHTPOJS Hal CO3JaHHEM
HOBOI'O MpOJyKTa. Meronapl aHanu3a, NPUMEHSEMble B KOHTPOJBHOM NEATEIBHOCTH INpHU pa3padoTKe
HOBBIX MPOAYKTOB. OCOOEHHOCTH KOHTPOJS Pa3paOOTKH HOBBIX MPOAYKTOB. CyIIHOCTh M OCOOCHHOCTH
MOATAITHOTO KOHTPOJIsi pa3paboTku. HeoOXoaumMocTh onpeeneHus: KOHTPOJIbHBIX TOUeK ("KpUTHUECKHX
TOouek') - MOMEHTOB, KOTJIa NMPUHHUMAETCSl PEIICHHWE O MPOJOJDKEHHHM WM MpPEeKpalleHUH pa3padOTKH
npoekta. IlepeyeHb TUNMYHBIX KPUTEPHUEB, HCIOJIB3YEMBIX IPH MO3TAllHOM KOHTposie. OCHOBHBIE
(hopMabHBIE TOJIXO/BI K OIICHKE MPOEKTOB WM 0003HAUYCHHUIO "KPUTHUECKUX TOYEK ..

6. OcoOeHHOCTH YCTAHOBJICHHS 1IleH HA HOBbIe IPOMBINLIEHHbIe TOBapbl. DakTOphl, OKa3bIBaIOIINE
BIMSIHHE Ha IIeHy HoBoro ToBapa. Kareropuu "morpeburtenbckas HEeHHOCTH" U "lieHa moTpeOneHus"
HOBOro NpoaykTa. OCHOBHBIE IIEHOBBIE CTPAaTErMM MPOU3BOAMUTENEH TOBAapOB-HOBHMHOK M YCIIOBHS HX
npuMeHeHus. Meronpl pacuyeTa IIeHbl Ha HOBBIA ToBap. IlonsaTue, ¢akTopbl U MOKa3aTelH
KOHKYPEHTOCIIOCOOHOCTH HOBBIX TOBAPOB.

7. YupasiieHue peaju3anueii HOBOIO NMPOAYKTAa B YCJIOBHUSIX BbICOKO KOHKYPEHTHOIO PBIHKA.
[lopsimox BbIMONHEHUS paboOT, OpraHM3anus pPadOTBI MO COBEPIICHCTBOBAHWIO, MOJCPHHU3AINH,
YHU(DUKAIUU BBITYCKAaeMbIX U3JAENIUA M HMX 3JeMeHTOB. [lo3MIIMOHMpOBaHME U TMpPOJaka HOBBIX
npoaykToB. CyIIHOCTh KaTeropuu "MO3MIMOHUPOBaHUE" NPUMEHUTEIBHO K HOBOMY HPOAYKTY.
Meroanka NO3MLIMOHUPOBAHUS HOBOrO MNpoaykra. OCHOBaHMS [UIsl MO3ULUOHHPOBAHMS TPOAYKTa-
HOBUHKHU. KaHanbl peanu3anuy HOBBIX IPOJYKTOB U KPUTEPUHU UX

BbIOOpa. MapKeTHHIOBble KOMMYHUKAIIMH TIPU MPOABHKEHUH HOBOTO MTPOMBIIIJIEHHOTO MPOAyKTa. Pomb
MapKETUHIOBOI0 KOMILJIEKCA B IPOABMKEHUH HOBOTO MPOAyKTa. IHCTPYMEHTBI, C IOMOILBIO

KOTOPBIX MEXAHU3M MAapKETHUHIOBbIX KOMMYHHKAIIMN TPUBOAUTCS B ACHCTBUE IPU MPOABUKEHUU HOBOTO
npoaykra. CrocoObl  CTUMYyJHMpOBaHHMS COBITA Kak  KIIOYEBOTO  3JEMEHTAa  MapKETHHTOBBIX
KOMMYHHKaIil. @akTophl, OKa3bIBAIONIME BIUSHUE HA BHIOOP BHUJAa MAapKETHHTOBBIX KOMMYHHUKAIU B
MpOJABMKEHUH. PeKkilaMa Kak MHCTPYMEHT NPOJIBUKEHUSI HOBOTO MpoayKTa. I1oBbllIeHre pojin HHTEPHET-
MapKeTHHTra B pa3paboTKe U pealin3allid HOBOTO MPOMBIIIJICHHOTO MPOAYKTA..

8. OcoOeHHOCTH BBIBeJeHHUSI HOBOIO NPOAYKTAa HAa PbIHOK. OneHKa KOHKYPEHTOCIOCOOHOCTH.
[IpencraBnenue myOIUYHO Pe3yIbTATOB MPOEKTa (UM OTACNBbHBIX €ro 3TarnoB) B (opMe OTUETOB, CTATEH,
BBICTYIUICHHI Ha HAYYHO-TIPAKTHUECKUX KOH(EPEHIUAX, CeMUHApax. BbIXo/l Ha pbIHOK HOBOTO TOBapa.
[Tponsmxxenne HoBoro ToBapa.OcoOeHHOCTH pacmpocTpaHeHus Ha  pbhIHKE.CyOBEKThl  pBIHKA:
HOBaTophLocaenoBaren U ap. Crparerun oOecrieyeHus IIEHOBOW KOHKYPEHTOCIOCOOHOCTH. MeToabl
MPOJIBIXKEHHUSI HOBOTO TOBapa. VHTerpupoBaHHbIE MapKETHHIOBble KOMMYHHKaluu. COBpEeMEHHbIE
(opMBI MAPKETUHIOBBIX KOMMYHUKAIIUI UX POJIb B yCIIEXe HOBOT'O TOBapa. PexiiamMa HOBOTo MpOyKTa,



CTUMYJIUPOBAaHHE COBITA, JUPEKT-MAPKETHHT M 1p. Poilb Mapku B NPOJBHKEHHHM HOBOTO IPOIYKTA.
[Tokazarenan KOHKYpPEHTOCIOCOOHOCTH U MX Kiaccudukanus. MeTopl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
TOBapa..
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