AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«ITpou3BOACTBEHHDbII U ONEPANUOHHBIN MEHEKMEHT»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- [IK-3.1: PaccuuteiBaeT nokaszarenu 3ppeKTUBHOCTH IPOEKTHBIX PELICHUH;

- TIK-4.1: OnenuBaer nokazarenu 3PPEeKTUBHOCTH OU3HEC-TIPOIIECCOB;
- TIK-5.1: IleMoHCTpUpYET 3HAHHE METOI0B U (OPM TEXHUUIECKOTO 0OCTY>KUBAHUS TPOU3BOJICTBA;

Conep:xanue TMCUMILUITUHBI:

Hucuunnuna «IIpou3BOACTBEHHBI W OMEPAIMOHHBI MEHEI)KMEHT» BKIIIOUaeT B ceOsl CleIylomiue
pasnesnbl:

®opma o0yuenus 3aouHas. Cemecrp 1.

1. BBeaenune. JBOMIONUA HAYKH YNPABJIEHUS U COBPEMEHHbI NMPOU3BOJACTBEHHbIH MEHEIKMEHT..
Beenenune. CymHoCTh KOHIENIIMYA TPOU3BOJCTBEHHOIO M ONEPALIMOHHOTO MeHekMeHTa. Kinaccuueckas
TEOpHsl OpPTraHM3allMd W yImpaBiieHusd. JIOKTpHHA YEJOBEUYECKHMX OTHOIICHHH. DMIUPHUYECKas IIKOJIa
ynpaeneHus. lllkoma couumanbHbix cucteM. HoBas mkona B ympaBieHud. CoBpeMEHHBIH
MIPOU3BOJICTBEHHBI MEHEIKMEHT U TEPCHEKTUBBI €ro pa3BUTUA. DaKTOphl U NPUHIMIBI PA3BUTHUA
npou3BoACTBeHHBIX cucteM. Konnenuus "Wuamyctpus 4.0". OpraHuzanvoHHas cpela B pPa3BUTHHU
MIPOU3BOJICTBEHHBIX CHCTEM..

2. Ilpou3BoACTBEHHBIN Mpolece KAaK 00beKT ynpapJjeHus. CTpyKTypa NpOU3BOACTBEHHOTO Mpoliecca.
OCHOBHBIE MPUHIUIIBI PAIIMOHATBLHON OpraHU3allMy MPOU3BOACTBEHHOTO Mpoiiecca. [IpousBoacTBeHHAs
CTpyKTypa npeanpusatus. Knaccuduxaius 1 0coO€HHOCTH OpraHU3aliy MEPBUYHBIX MPONU3BOACTBEHHBIX
cucteM. MexaHuzanus, aBTOMaru3anus W OU(POBU3AIUS  TMPOU3BOACTBEHHBIX  TPOIECCOB.
[IpousBoicTBEHHAs! MOLTHOCTH MPEINPUSITUSL..

3. MoaeanpoBaHue NMPOU3BOJACTBEHHBIX NpoueccoB. CyIIHOCTh MOJEIUPOBAHUS MTPOU3BOICTBEHHBIX
npoueccoB. DopMbl OpraHu3aldyd MPOU3BOJACTBEHHOIO IIpolilecca BO BPEMEHU U IMPOCTPAHCTBE.
MopenupoBanrue OIHONPEIMETHBIX MPOU3BOJICTBEHHBIX CHUCTEM. MoOJEIUpOBaHWE MHOTOMPEIMETHBIX
MIPOU3BOJICTBEHHBIX cucTeM. OneHka 3¢ (HeKTUBHOCTH OU3HEC-TIPOLIECCOB TPOMBIIUIEHHOTO IPEANPUSITUS
1 pa3paboTKa HaNpaBJICHUN UX PEUH)XUHUPHUHTA. .

4. OnTtumu3anus  Mojaejieid  NPOU3BOACTBEHHBLIX  mpoueccoB. Kpurepun  onTuMu3anuu
MIPOU3BOJICTBEHHBIX MPOIECCOB. AHATUTUICCKUI METOJ] ONTUMHU3AIIMU OUepeTHOCTH 00paboTKU AeTaneil.
UYactHple cimyyau ontuMu3anuu. ONTUMH3AIUS MPOIECCOB MPOU3BOJICTBA MO IMpaBWJIaM MPHOPUTETOB.
MartpuuHslii METOJ pPEIICHUs 3aJadd ONTUMH3auuu. HekoTopble TOYHBIE METO/ABI ONTUMM3ALUU TPU
MOJIETUPOBAHUU TEPBUYHBIX MPOU3BOACTBEHHBIX cHcTeM. [IpoekTHpoBaHHe aBTOMATHU3ALUU H
M(pOBHU3AIMN  OMEPATHBHOTO YIIPABICHUS MPOU3BOJICTBOM. Pacder mokasareneil 3QPeKTUBHOCTH
MPOEKTHBIX peleHuil. MexXiexoBoe onepaTUBHO-IIPOM3BOJICTBEHHOE IUlaHWpoBaHue. KanenmapHo-
IJIAaHOBbIE HOPMATUBLI. BUJIbI cICTEM OlepaTUBHO-IIPOU3BOACTBEHHOTO TUIAHUPOBAHUSI. .

5. TexHMKO-DKOHOMHYECKOEe ILUIAHMPOBAHHE H TeXHUYECKOe O00CJIy:KHMBaHUE MPOU3BOACTBA.
dopMHUpOBaHKE MPOU3BOJICTBEHHOW MPOrpaMMbl MPOMBIIUIEHHOTO mnpeanpustus. I[lnanupoBanue
MOTpeOHOCTH B OOOPOTHBIX cpeacTBax. [lmaHupoBanuwe TpymoBbIX pecypcoB. IlnmanupoBanme MTC.
[TnanupoBanne HUOKP. IlnanupoBanue cebectommoctd. @uHaHCOBOE IUTaHupoBaHue. OpraHuzanus
obecrieuenus mpousBojuctBa MTP, uHCTpyMeHTOM, 3Heprueld. OpraHu3anus PEMOHTHOTO XO3SHCTBA.
BryTpuzaBoickast 1orucTiuka. Metoabl 1 popMbl TEXHUYECKOTO 0OCITYKUBAHUS ITPOU3BOJICTBA. .
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