AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«{u¢poBu3anus U TEXHOJOTHYeCKOe Pa3BUTHE MPOMBIIIJIEHHOT0 NPeANPUSTHS

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- [IK-3.1: PaccuuteiBaeT nokaszarenu 3ppeKTUBHOCTH IPOEKTHBIX PELICHUH;

- TIK-3.2: AHanu3upyer NpOoeKTHbIE PEIIEHNs] B COOTBETCTBUU C 3a/1aHHBIMH KPUTEPHUSIMU;

I1K-4.1: OuenuBaer nokaszarenu 3pHeKTUBHOCTH OM3HEC-TIPOIIECCOB;
- TIK-4.2: Pa3zpabaThiBacT HampaBJICHUs] pEUHKUHUPUHTA OU3HEC-TIPOIIECCOB;

Conep:xanue TMCUMILUINHBI:

HHCHI/IHJ’IHH& ((HH(prBI/I?;aIII/If{ N TCXHOJOTUYCCKOC PAa3BUTHUEC IMPOMBIIIJICHHOTI'O NPCAITPUATHA BKIIFOYACT
B ce0s ClIeyIOUINe pa3ieibl:

®opma o0yuenus 3aounas. Cemectp 4.

1. IIpoMbIinLIeHHOE npeanpusTHe KaK COLMAILHOIKOHOMMYECKast cucremMa:
MOHATHITHOTEPMHUHOJIOTHYECKHE KOHCTPYKTBI, JJIeMEHThI, CBsI3H. AHaIu3 I(PPeKTHBHOCTH
NPOEKTHBIX PpelleHHidl B COOTBETCTBHH C 3aJaHHBIMM KpuTepusiMH.. CyOBeKTHO-0OBEKTHas
OMPEACIICHHOCTb CUCTEMbI YIIPABJICHUA IMPOMBIIIJICHHBIM MPEATIPHUATUEM C IMMO3UIUA KI/I6epH€TI/I‘IeCKOFO
nojaxona. CoBpeMeHHbIN HHCTPYMEHTapuil aAaTUBHOTOYIIPABJIECHUS IPOMBILIICHHBIM MPEINPUATHEM B
YCIIOBUSX HH(DOPMAIMOHHO-TTN(YPOBON IKOHOMHUKH. AHaMM3 d(PGEKTUBHOCTH MPOCKTHBIX PEIICHUIA B
COOTBETCTBHUH C 3a/IaHHBIMU KPUTEPHSIMH. .

2. TexHoJIOTHH yNpaBJIeHUs KakK crnocod gopmann3anuu OU3HeC-MPoOLeccoB U NMPOU3BOICTBEHHBIX
MpoIeccoB

npeanpusitus. PaccuutpiBaer nokaszaresu 3pPeKTHBHOCTH MPOEKTHBIX pelieHnii. YpaBieHUeCKue
TEXHOJIOTUH MTPOSKTUPOBAHUS M PA3BUTHSI IPOMBIIUICHHOTO MPEATIPHSTHSL:

WH)KAHUPUHT U PEHHXKUHHUPHUHT. . MH(DOpManuoHHBIE TEXHOJOTUH B YNPABICHUH IMPOMBIIUICHHBIM
OpeAnpuaATHeM. TeXHOJOTUS NPOM3BOACTBEHHOIO KOHTPOJUIMHIA. bBEHYMapKUHT B  IOBBIIICHUU
KOHKYPEHTOCIIOCOOHOCTH TPOMBIIIICHHBIX NpeanpusTuii. PaccunTeiBaeT mokasatenu 3((EeKTHBHOCTH
MPOEKTHBIX PELICHUIL..

3. KuioueBble HampaB/ieHHs] U OCOOEHHOCTH Pa3BUTHS NPOMBILIJIEHHOCTH B YCJOBHAX HOBOIi
WHAYCTPHAJILHOI PeBOTIONMH.. Y MHBIC IPOMBIIIICHHBIC IPEANPHUATHS: TEOPETUKO-KOHIIENTYaIbHbBIE 1
NPUKIAJHBIE  acleKThl CcOo3JaHusl W (QYHKUMOHMpPOBAHMWS.  YTNpPaBICHHE  MPOMBIIUICHHBIMU
OPEANPUATHSIMA B MHTETPUPOBAHHBIX  cHcTeMax. LlupkymspHele Monenu (QyHKIMOHUPOBAHUS
MPOMBIIIJIEHHBIX ~ IPEAUPUATHH W pa3BUTHE HHAYCTPUAIBHONO CUMOMO3a: OpraHM3alMOHHO-
yIIPaBJICHYECKNE ACTICKTEHL..

Pazpaboran:
JIOLIEHT
kadeaps DullM O.b. JIponosa

[IpoBsepuit:
Hupexrop UOuY N.H. Cpiuesa



