NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNNNIUHE «UHTerpupoBaHHble MHPOPMALUOHHDbIE TEXHO/IOFMU HA NPOMbILLIEHHOM
npeanpuaATUNY

1. Ilepeuensv oyenounvix cpeocme 01 KOMRemeHyuil, hopmupyemuvix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpO1MpYyeMOii KOMIIeTeHIMH Cnocod OueHo4yHOe CpeaACTBO
OLICHUBAHUA
MK-2: CnocobeH nnaHupoBaTb KomnnekT
AeATeNbHOCTb MPeAnpUATUA C 3auet KOHTpOnupywmx
UCNONb30BaHUEM MPOEKTHOIo M MaTepuanos Ans
NporpaMMHO-OPUEHTUPOBAHHOIO NOAXOA0B 3aveTta
MK-4: CnocobeH oueHuBaTb 3(HeKTUBHOCTH KomnnekT
6u3Hec-npoueccos MNpOMbILNEHHOT O 3auet KOHTpOnupywmx
npeAnpuaTUa u paspabatbiBaTb MaTepuanos Ans
HanpaBneHUs MX PpeUHXMHUPUHTa 3aveTta

2. Onucanue nokazameneii u Kpumepuee OUeHUeaHun Komnemenum?, onucanue uiKai
OUeHUeBAaAHUA

OueHuMBaeMble KOMMEeTeHUWM TNpeAcTaBneHsl B pasgene «llepeueHb  NnaHUpyeMbIX
pe3ynbTaToB 00yuyeHMSs MO AMCUMNNIMHE, COOTHECEHHbIX C MHAWKATOpPaMM AOCTUKEHUS
KoMneTeHuun»  paboueii  nporpammbl  AMCUMNNIMHB  «MHTerpupoBaHHble  MHHOPMALMOHHbE
TEXHONOrMN Ha NPOMbILAIEHHOM NPEANPUATUMY .

Npy OUEHUBAHWUK CHOPMUPOBAHHOCTM KOMMETEHUUA No AucuunnuHe «NHTerpupoBaHHble
WHHOPMALMOHHbIE TEXHONOrMM Ha MNPOMLILIEHHOM NpeaAnpuUATUM» ucnonb3lyetcs 100-6annbHas
wKana.

Kpurepuii Ouenka mo 100- Ouenka nmo
0aJUIBHOM IIKaJe | TPAAUIMOHHOM IIKaJjIe
CTyaeHT ocBOMn M3yuaeMmbli MaTepwuan, 25-100 3aumeno

BbINONMHSIET 3aAaHUA B COOTBETCTBUU C
WHAMKaATOpaMu AOCTUXEHUSA
KOMNeTeHUUn, MOXeT AOonycKaTb
oTAenbHbie ownbKM.

CTyAeHT He OCBOMIT OCHOBHOE 0-24 He 3aumeno
CoepXaHue U3yuyeHHOro MaTepuana,
3ajlaHua B COOTBETCTBUU C
WHANKATOpPaMU AOCTUXKEHUSA KOMMeTeHLUN
He BbIMOMTHEHbl WMWK BbINOMHEHb HEBEpHO.

3. Tunoevlie KOHmMPOJIbHBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHSA
00CMUMNCEHUA KOMNEMEHYUIL 8 COOMBENCMEUU C UHOUKAMOpamu



1.Mpumep 3a0aHuli 0n1a npomexcymovHol ammecmayuu rno ucyunauHe

KomneteHuusa MHAUKATOP AOCTMKEHUA KOMNETEHLUU
NK-2 CnocobeH nnaHupoBaThb AeatenbHocTb | MK-2.1 JlemoHCTpUpyeT 3HaHue MeTOAMK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO
NporpaMMHO-OpPUEHTUPOBAHHOTO MOAX0AO0B MIaHUpOBaHUA

MK-4 CnocobeH oueHuBaTb >(hHeKTUBHOCTb 6U3HeC-
npoueccos MpPOMbILNIEHHOT O npeanpuUaTUs u

MK-4.1 OueHuBaeT nokasaTenu >(GHeKTUBHOCTH
6U3Hec-npoueccos

paspabaTbhiBaTb HanpaBfieHUs UX PEeUHKUHUPUHTA

MK-4.2 PaspabaTbiBaeT
pPeMHKXMHMPUHTa 6GU3Hec-npoueccos

HanpasneHusa

@aKyane’r HMHCTUTYT 5KOHOMHUKH M YIPABICHHS

Kagenpa DxoHOMMKA ¥ TPOU3BOJICTBEHHbIH MEHEIDKMEHT
OobpazoBarenpHas nmporpamma 38.04.02 «MenemkmeHT» (Marucrparypa:

«[1pou3BOACTBEHHBIH MEHEIKMEHT)

Tecr 1 (ITK-2; ITK-4)

1. «Munycrpus 4.0»: CYyIIHOCTb, TEHAEHIIMH, TPEH Ibl PA3BUTHS ITPOMBILILIEHHOIO OM3Heca;
2. D et U puckd TUPPOBU3AIMH TPOMBIILIEHHOCTH.

3. Keilic-3apanue:

JdemMoHCcTpUpYs 3HAHME METOJMK NPOEKTHOr0 M NPOrpaMMHO-OPHEHTHPOBAHHOIO
mianupoBanusi  (I1K-2.1) paspaboraiite aumarpammy [aHTa and  opraHu3alux
aBTOMaTU3UpoOBaHHOrO padouero mecra (APM) cneumaiucra: mMapkerojiora, HayuHas ¢
npuobperenus I1K, neobxoaumoro nepudepuitnoro obopynosanus, [1I1I1 u 3akanunBas
BBoJloM APM B skcruiyaranuio. A Takke OHEHHTe NoKasareJad I(PEPeKTHBHOCTH
ousnec-npouecca (IK-4.1) "l[lpopaxu", noanpounecca "lIIpornoszupoBanue crnpoca"
OCYILIECTBIIAEMOTO0 Ha paboyeM MecTe MapKeTolora, €ciiM B TEKyIleif CHTyaluu Ha
[IPOTHO3MPOBAaHUE CYUIECTBYIOUIEH CTPYKTYpbl acCOpTUMEHTa Tparutes 5,5 yacoB
pabouero BpeMEHH B HEJIEINIO, a ¢ MOMOIIbI0 nakera SPSS nnanupyercst Tpatuth 2 yaca,
KakuM OyJeT roJloBOH SKOHOMHUYECKUI 3ddext, ecinn MmecsdyHas 3apaboTHas I1uUiata
mapkerosiora 32600 py0. Paszpadoraiite HanpaB/ieHHsi PeHHKHHMPHHIra OH3HecC-
npoueca (ITK-4.2) "TIpogaxu", moanpouecca "[IpornozupoBanus cnpoca” onucaB KapTy
JIaHHOTO MMOIIPOLIecca U BBIIACIMB MECTa aBTOMAaTH3aLUH.

v 2021 .

CocraBun Mauun K A,
(noonucs) (¢h.u.o.)

3aB. kaenpoit JullM Jlrobunkas B.A.
(noonuce) (h.u.o.)

2.MMpumep 3a0aHuli 014 npomexcymoyHol ammecmayuu rno oucyunauHe

KomneteHuua MHAUKATOP JOCTMKEHUA KOMNETEHLUU
NMK-2 CnocobeH nnaHupoBaTb AeatenbHocTb | MK-2.1 JlemoHcTpUpyeT 3HaHue MeTOAMK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO
nporpamMMHO-OpPUEHTUPOBAHHOIO MOAXOAOB nnaHUpoBaHus

MK-4 CnocobeH oueHuBaTb SPPeKTUBHOCTL 6GuU3HeC-
npoueccos MpPOMbILNEHHOT O npeAnpuUATUA "

MK-4.1 OueHuBaeT noka3zaTenu 3SPHeKTUBHOCTH
6u3Hec-npoueccos

paspabaTbhiBaTb HanpaBfieHUs UX PEUHKUHUPUHTA

NMK-4.2 PaspabaTbiBaeT
peuHXMHMpUHTa 6GU3Hec-npoueccos

HanpasneHusa




(DaKyJ'IBTeT HMHCTUTYT 3KOHOMHUKH H YIIPABICHHS
Ka(beﬂpa DKOHOMHKA M ITPOU3BOJICTBEHHBIA MEHEIKMEHT,

OobpazoBarenpHas nporpamma 38.04.02 «MenepkmeHT» (Marucrparypa:
«[1pou3BOACTBEHHBIN MEHEKMEHT)

Tecr 3 (ITK-2; T11K-4)

1. CucreMsl yripaBjieHHs TPOM3BOICTBEHHBbIMU Mpotieccamu (MES);

2. Cucremsl TuIaHupoBaHus pecypcos npennpustus (ERP).

3. Keilic-3apanue:

JdeMoHcTpUpYsl 3HAHHME METOJAMK MNPOEKTHOr0 M NPOrpaMMHO-OPHEHTHPOBAHHOIO
mianupoBanust  (I1K-2.1) paspaboraiite aumarpammy [aHTa a0 opraHu3alud
aBTOMaTU3UpoBaHHOroO pabouero mecra (APM) cnenmaiucra: mMapkerosiora, HayuHas ¢
npuobperenus I1K, neobxomumoro nepudepnitnoro obopynosanus, [I1I1 u 3akanunBas
BBogoM APM B skcruryaraumio. A TakkKe OUEHHTe NoKasareJad I(PPeKTHBHOCTH
ousznec-npouecca (IK-4.1) "llponaxu", noamnpouecca "lIpornosupoBanue crpoca"
OCYIIIECTBIAIEMOTO Ha pabodyeM MecTe MapKeTojora, €clii B TEKyIIeH CHTyallud Ha
[IPOTrHO3UPOBAHUE CYIECTBYIOIIEH CTPYKTYPBl aCCOPTUMEHTA TpaTuTes 8 yacoB padoyero
BPEMEHHU B HECIIO, a C Momouibio nakera SPSS mnanupyercs Tpatute 3 uvaca, Kakum
Oyner ronoBoit 3xkoHOMUYeckui 3ddekT, eciiu MecsiyHasi 3apaboTHast 1JlaTa MapKeToJora
27000 py0. PaszpadoraiiTe HanpaB/jieHusl peHH:KMHUPHHTa On3Hec-npoueca (ITK-4.2)
"IIponaxku”, mnoampouecca "l[IporHozupoBanus cmpoca" oOmMWcaB KapTy JaHHOTO
[OJAIPOLECCa U BhIJIEIMB MECTa aBTOMAaTH3alUH.

oo 2021 r.

CocraBun Maunn KA,
(noontcs) (dh.u.0.)

3aB. kadenpoit JullM Jlrobunkas B.A.
(noonucs) (h.u.0.)

3.Mpumep 3a0aHUA NPOMEHYmMo4YHOU ammecmayuu HA POEKMHoe U Po2PAMMHO-
OpUEeHMUPOBAHHOU NAAHUPOBAHUE U PeUHHCUHUPUH2 BU3HEC-NMpoyeccos

KomneteHuua UHAMKaTOp AOCTUKEHUA KOMNETEHLUHN

NMK-2 CnocobeH nnaHupoBaThb AeatenbHocTb | NMK-2.1 JlemoHCTpUpyeT 3HaHue MeTOAMK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | MPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO

NporpaMMHO-OPMEHTUPOBAHHOTO MOAXOA0B nnaHMpoBaHus
MK-4 CnocobeH oueHuBaTb >PPeKTUBHOCTb 6Gu3Hec- | MK-4.2 PaspabaTbiBaeT HanpaBneHus
npoueccos MpPOMbILNEHHOT O npeanpuUaTUs U | peMHXMHUpUMHra 6u3Hec-npoueccos

pa3pabaTbiBaTb HanpaBfieHUs UX PEUHKUHUPUHTa




Curyanus 1

PykoBoaMTEIb HE MOMKET KPYIJIOCYTOYHO KOHTPOJIMPOBATH pPaboOTy CBOMX
COTPYJHHKOB W BBIHYXKJECH TIOJlaraThCsi HAa WX  JOOPOCOBECTHOCTD.
JIeCTBUTENILHO JIM COTPYAHHUK OBLI 3aHAT CBOMMH pabO4YMMH 3aja4aMH BECh
neHb? OTCneauTh TO OYEHB CJIOXKHO.

3anucku, OymMaxkkd U Tadmuibl B Excel He moMoryT crpaBisThest ¢ OOIbLINM
KOJIMYECTBOM 3asBOK. JlaHHBIE IyTalOTCAd W TEPSIOTCS, KIUEHTHl yXOIAT K
KOHKYPEHTaM.

Komnanumn HBO6XO,D,HMO OTCJIC)KHMBAaTb, Ha KaKHX 3TallaX BOPOHKH IIPpOJaiK
TCPACTCA OoJbIIIE BCETO KIIMCHTOB, YTOOBI BHACTH Y3KHC MCCT4 ousneca. bes
CHCTEMAaTH3alluKl MJaHHBIX KOMIIaHHA HC MOMKET OTCICOAUTHh, KaKUM MECTaM
HYXHO YACIHUTDH ocoboe BHUMAaHHUE, H IIPOAOJIKHUT TCPATH KIIMCHTOB.

JeMoHCTpUpPYS  3HAHHE  METOAUK  IPOEKTHOr0 W  NPOrpaMMHO-
opueHtupoBanHoro mjaanuposanust (IIK-2.1) npemnoxkure BapuaHThHI
aBToMaTtu3auuu mnpouecca. Paspaboraiite HanpaBjeHHs PEHHKHHHPHHIA
ousHec-npoueca (I1K-4.2)

4.[lpumep 3000HUA MPOMEXYMOYHOU ammecmayuu Ha [POEKMHOe U pPo2PaMMHO-
OpUEHMUPOBAHHOU MNAAHUPOBAHUE U PEUHHUHUPUH2 BU3Hec-npoyeccos

KomneTteHuua MHANKaTOP AOCTUIKEHMA KOMMNETeHL MU

NMK-2 CnocobeH nNaHMpoBaTb pesatenbHocTh | NMK-2.1 llemoHCTpUupyeT 3HaHue MeTOoAUK
NpeAnpuUATUS C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0O W NPOrpaMMHO-OPUEHTUPOBAHHOTO

nporpaMMHO-OpMEHTUPOBAHHOIO MOAXOAOB nnaHMpoBaHus
MK-4 CnocobeH oueHuBaTb d(pheKTUBHOCTb 6u3Hec- | NMK-4.2 PaspabaTbiBaeT HanpasneHus
npoLieccos MpPOMbILNIEHHOT 0 npeAnpUATUA U | peMHXMHUpUHra 6u3Hec-npoueccos

pa3pa6aTb|BaTb HanpaBneHua X pPeuHXUHUPUHTa




Curyanus 2

KoMmnanusi ¢ ClI0KHBIM [NPOAYKTOM HE MOXET ITI03BOJIMNTH cebe IIpoONnycCKaThb
BXOJAITHE 3asBKH. ﬂJ’lH KaXXJ0ro KaHalla — KaK OJId IIOYThI, TaK H OJIA 3BOHKOB,
HYXHa CHUCTCMa d)HKCﬁL[HH, KOTOpas IMO3BOJIMT HC YIIYCTHTHL KIIHCHTOB, HaXC
€CJIM OHU MMO3BOHUJIA B BHIXOJHOM JICHb.

[Iponykr B 2-3 pasza Jaopoxke aHajaoroB 0OoJjiee HHU3KOTO KaudecTBa. HykHO
yOeMTh KJIIMEHTa B MPEUMYIIECTBE TOBApa M JOBECTH JI0 CICIKH, a 3TO BOIPOC
I'PaMOTHOM CTpaTeruu KOMMYHHUKaLIUU

Komnanusg pabotaer Ha pa3HbIX TOPTOBBIX IUIOLIAJKAX, MMEET HECKOJIbKO
oucoB u catoB. Ci0)XKHO KOOPJAMHHUPOBATH MEHEIKEPOB U HE YIYCTUTh HU
OJIHOTO JIUJIA.

Jlis  aHanmm3a  pe3ysbTaToB  pabOThl  KaKJIOTO MEHEKEpa PYKOBOJICTBY
TpeOyeTcs aHaTUTHKA, a HE MPOCTO OTYEThl COTPYIHHUKOB. [Ipu 3TOM HyKHBI
OOBEKTHUBHBIE METPHUKH, KOTOpble OyAyT II0Ka3bpiBaTh 0OO0BEM pabOTBl |
3 GEeKTUBHOCTH COTPYIHHUKOB.

JeMOHCTPUpPYST  3HAHHE  METOAUK  MNMPOEKTHOI0 H  NPOrpaMMHO-
opueHTupoBanHoro miaanuposanuss (IIK-2.1) npemioxkure BapuaHThb
aBToMaTu3anuu mnpoiecca. Pa3paboraiite HanpaB/ieHUs] PeHHKMHHUPHHIA
ousHec-npoueca (I1K-4.2)

5.Mpumep 3a0aHUA NpPOMeXymo4yHoli ammecmayuu HA MPOEKMHoe U pPo2PamMMHO-
OpUEeHMUPOBAHHOU NAAHUPOBAHUE U PeUHHCUHUPUH2 BU3HEC-Mpoyeccos

KomneteHuua UHpMKaTOp AOCTUKEHNA KOMNETEHL NN

NMK-2 CnocobeH nnaHupoBaThb AeatenbHocTb | MK-2.1 JlemoHCTpUpyeT 3HaHue MeTOAMK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | MPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO

NporpaMMHO-OPMEHTUPOBAHHOTO MOAXOA0B nnaHMpoBaHus
MK-4 CnocobeH oueHuBaTb >(hdekTUBHOCTb 6U3Hec- | NK-4.2 Pa3zpabaTbiBaeT HanpasneHus
npoueccos MpPOMbILNEHHOT O npeanpuUaTUs U | peMHXMHUpUMHra 6u3sHec-npoueccos

pa3pabaTbiBaTb HanpaBfeHUs UX PEUHKUHUPUHTa




Curyanus 3

B npouecce AeSITEbHOCTU IpeANpUsTHS ObLIa oOHapyKeHa
npobieMa: «pydHoi» cOOp 3asIBOK U3 pa3HbIX HCTOYHUKOB.

He Obuio cucrembl cOopa u XpaHeHus oOpamieHuid. Kommanus dacto
CTAJIKUBAJIACh C MOTEPEN KOHTAKTOB M3-32 HEBHUMATEIIbHOCTH MEHEIKEPOB.

JleMOHCTpPUpPYST  3HAHHE  METOJAUK NPOEKTHOI0O U  NPOrPaMMHO-
opueHtupoBannoro miaanuposanuss (IIK-2.1) npemnoxkure BapuaHThI
aBToMaTtu3auuu mnpouecca. Paspabdoraiite HanpaB/jeHHs PEeHHKHHHPHHIA
ousHec-npoueca (I1K-4.2)

6.Mpumep 3a0aHUA NPOMEXYMmOYHOU ammecmayuu Ha [POeKMHoe U [MPo2PaAMMHO-
OpuUeHMUPOBAHHOU NAAHUPOBAHUE U PeUHHCUHUPUH2 BU3HeC-Npoyeccos

KomneTteHuua NHAMKaTOp AOCTUXKEHUA KOMMETEHLUU

NK-2 CnocobeH nnaHupoBaThb AeatenbHocTb | MK-2.1 JlemoHCTpUpyeT 3HaHue MeTOANK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO

nporpaMMHO-OpMEHTUPOBAHHOTO MOAXOAOB nnaHMpoBaHus
MK-4 Cnocoben oueHuBaTb >(dekTMBHOCTb 6Gu3Hec- | NK-4.2 PaspabaTbiBaeT HanpasnexHus
npoueccos MPOMBbILIEHHOrO  MPeANpPUATUA W | peuHXUHUpUHra GusHec-npoLeccos

pa3pabaTbiBaTb HanpaBfieHUs MX pPeUHKUHUPHUHTA

3aoanue 1:

B nporiecce JIeSITeTbHOCTH OpeanpUsITUS ObL1a oOHapykeHa
npobsiema: OTCYyTCTBUE UCTOPUN OOIIEHHUS C KIIMEHTAMH.

YacTo BO3HWKAJIAa CUTyalMs, KOTJa KIHUEHT OCTaBIISI 3asABKY Ha caiiTe Ha
npuoOpeTeHre OHOI0 TOBapa B ONPEIEICHHOM KOJIMYECTBa, a TOTOM, BO BpeMs
OOIICHUST ¢ MEHEKEPOM, TI0 TeaedOoHy MeHsT 3aka3. M3-3a KOppeKTUPOBOK Y
MEHE/DKEPOB BO3HMKala IyTaHula. bbula ocTpas mnOTpeOHOCTH B TaKOM
pelnieHre, KOTOpPO€ TMO3BOJUIO Obl MEHATHh 3aKa3 M BUJETH BCIO HCTOPHUIO
KOPPEKTHUPOBOK B CJICIIKE.

JleMOHCTpUpYA  3HAHHE  METOAMK  INPOEKTHOI0 M  NPOrpaMMHO-
opueHTupoBaHHoro mnjaanupoBanus (I1K-2.1) npemioxure BapHaHTHI
aBTOMaru3auuu 1pouecca. PaspaOoraiite Hanpab/ieHHs] PEeHHKHHHPHHIA
ousnec-npoueca (I1K-4.2)

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuanoe npunazaemcs.



