NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no ANCUUNNTIUHE «UHBeCTULMOHHAA CTpaTerna NPOMbILLZIEHHOrO NpeaAnpPUATUA»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

KOI{ KOHTPOJMPYEMOH KOMIICTCHIIUHN Criocod OHCHO‘IHOG cpeacTBo
p py OLICHUBAHUA P
KoHnTponupymwuue
MmaTepuansl Ans
MK-1: CnocobeH pa3pabaTbiBaTb M P AnA
3aWMTHl KypCcoBoMu
KOOpPAUHUPOBATb  (YHKLMOHANbHbIE Kypcosas .
paboTbl; KoMmnnekT
CcTpaTeruum B pamKax pa3BUTUSA paboTa; 3Kk3ameH
KOHTPONUPYLLMX
NPOMbILNIEHHOTO NPEeANnpUATUSA
MaTepuanos Ans
JK3aMeHa
KoHnTponupyuue
MaTepuans Ans
MK-2: CnocobeH nnaHupoBaTb P AnA
3aumThHl KypCcoBou
AeATENbHOCTb NPeAnpUATUA C KypcoBas
. paboTbl; KoMmnnekT
UCnonb30BaHWeM NPOEKTHOro M paboTa; 3Kk3ameH
KOHTPONUPYHLMX
NpPoOrpamMMHO-OPUEHTUPOBAHHOIO NOAXOA0B
MaTepuanos Ans
JK3aMeHa
KoHTponupyinouue
MaTepuans Ans
MK-3: CnocobeH oueHUBaTbH M KvDCoBas 3aWnTh KYpCOBOM
aHanu3upoBaTb 3(PPEKTUBHOCTb MPOEKTHbIX yp paboTbl; KoMmnnekT
< paboTa; >3K3ameH
peweHun KOHTPONUPYHLMX
MaTepuanos Ans
JK3aMeHa

2. Onucanue nokxazamenei u Kpumepuee oueHueanun Komnememmﬁ, onucanHue uikKan
OUECHUBAHUA

OueHuBaeMble KOMNeTeHUWM npeacTaBneH B pa3gene «llepevyeHb  nnaHUpyeMbix
pe3ynbTaToB 06yyeHMA NO AUCUUNNIMHE, COOTHECEHHbX C MHAMKATOpPaMM AOCTUXKEHMUS
KoMneTeHuuin» paboueil nporpammbl AMCUMNIUHb «HBECTUUMOHHAs CTpaTerus NPOMbIWSIEHHOTO
npeanpuaTus» .

Mpn oueHMBaHMM CHOPMMPOBAHHOCTHU KOMNETEHUMA No AucuunnuHe «NHBECTULMOHHAS
CTpaTerus NPOMbIWIIEHHOTr0 NpeAnpUATUsA» ucnonb3yetcs 100-6annbHas wkana.

Kpurepuii Ouenka mo 100- Ouenka nmo
0aJUIBHOM IIKaJIe | TPAAUIMOHHOMH IIKaJje
CTyAeHT 0CBOMN M3yyaeMmblil MaTepuan 75-100 Omauuno

(OCHOBHON W AOMONHUTENbHLIN) ,
CUCTEMHO M TPaMOTHO M3naraeTt ero,
ocCywecTBnseT NofHoe M npasBuiibHoe
BbiNONMTHEHME 3aJlaHuii B COOTBETCTBUMU C
WHAMKATOPaMU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBETUTb Ha
JAOMNONHUTENbHbIE BOMPOCHI.




CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 50-74 Xopowo
ocylWecTBnseT BbHMOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTUXEHUA KOMNeTeHuun ¢
HenpuUHUUNUaNbHbIMK OWKUEKaMK.

CTyAeHT AeMOHCTpUpyeT O0CBOeHue 25-49 Yooenemeopumenvro
TONNbKO OCHOBHOIo MaTtepuana, npu
BbIMOJIHEHUU 3a.anm7| B COOTBETCTBUU C
WHAUKATOPaMKU AOCTHUXEHUA KOMI'IETEHLIMﬁ
AonyckaeT oTAenbHble ownbku, He
cnocobeH cucTemMaTMU3npoBaTb MaTepuan
U aenatb BbIBOAbI.

CTYAeHT He OCBOMN OCHOBHOE <25 Heyooesnemsopumenvho
cojepxaHue U3yyaemoro matepuana,
3aaHMA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINOMHEHbl WNKU BbINOMIHEHb HEBEPHO.

3. Tunoevie KonmponbHbIE 3A0AHUA UAU UHBIE MAMEPUAITIbL, HEOOXO0OUMbLE 0151 OUCHKU YPOBHA
00CMUICEHUA KOMNEMEHYUIL 6 COOMEENCMEUL C UHOUKAMOPAMU

1.Mpumep 3a0aHUA NpoMeXymo4yHoli ammecmauyuu Ha pa3pabomky cmpameauu pa3sumus
MPOMbIWAEHHO20 NMPednpUAMUA»

KomneteHuua UHpMKaTOp AOCTUNKEHUA KOMNETEHLUHU

MK-1 CnocobeH pa3pabaTbiBaTh u | NK-1.1 PaspabaTbiBaeT cTpaTeruw pas3BuUTUA
KOOPAVHWPOBATb  (hyHKUMOHaNbHbe CTPaTerum B | MPOMbILIIEHHOTO NPeANpUATUS
paMKax pa3BUTMS MPOMbILIEHHOTO NMpeAnpUATUs




Keiic «Pa3paboTka crpaTreruu pa3BuTusi NpOMbIILIEHHOT 0
npexnpustusa» [ITK-1.1]
3aoanue: paspabomams cmpamezuto pazsumus NPOOYKma NPOMbIUIEHHO2O0
NPEeOnPUAMUA C Y4enoM 603MONCHBIX PUCKOE UHBECUPOBAHUS C UCNOTb3068AHUEM
3aeMHO20 KanumaJa.

Hnpopmayus o oesmenvHOCU NpeOnpusmus

Kepamuueckuii koMOMHAT B ropoae IJ1a30B, aJMHUHUCTPATUBHOM LIEHTpE
Yamyptuu, 0661 ocHoBaH B 1920-x rojax XX Beka. Kommanus u3rotapiuBana
KEPaMUYECKYI0 IOCYAyY, Tapy, ObITOBble M3aenusi. Bo MHOroM ToT ke npoguib
yHacnenoBano npeanpustue OO0 «Kepamuka-111a30B», BaagenblaMu KOTOPOTO
cedyac SIBIAIOTCS TPU 4YEJIOBEKa, B TOM 4YMCIIE TeHepalbHbI aupekrop Cepreit
AradoHHKOB.

[Ipou3BoacTBEHHBIE TUTOMIAIM KOMOMHATA COCTABISIOT 2,6 THIC. KB. M. 3]1eCh
pabotaet okosio 100 yenoBek, BhIpyyka KOMIAaHUH — 2—2,5 MJIH py0. B MecsdIl.
«Taknux HEOONMBIINX KCPAMUUCCKUX KOMOMHATOB B Poccuu HeMaso, MHOTHE OBLIH
OCHOBaHBl TIPU COBETCKOW BIACTU. TpeTh M3 HUX YiKE 3aKpbulach, CTapoe
00OpyZIOBaHME HE TMO3BOJSIET KOHKYPHPOBaTh C KPYMHBIMH POCCHUCKHUMH
3aB0JIaMH, UMCIOIIMMH COBPEMEHHOC MPOMW3BOJCTBO, & TaKKE IMPOU3BOJAUTEISAMHU
3 Kuras. CeGecToMMOCTh MPOAYKIUN Y HUX HWXKE, a, CIIeJI0BaTEIbHO, HUKE U
[IeHa»,— paccka3biBaeT AraQ)OHHKOB.

«Kepamuka-I'1a30B» JepKUTCS 3a CUET YCTOSABIICHCS KJIMEHTCKOW Oas3bl W
HU3KOW CTOMMOCTH padoueil cuiibl: B HeOosbIoM ropoje ¢ HacenenueMm 100 Teic.
YyenoBeK 15 TeIC. py0. B MecCsI CUMTAETCS HEIUIOXOM 3apruiaToi. B Teuenue necsatu
JIET TPEANpPUSTHE HPUHOCUIIO aKIUOHEpaM CTaOWJIBHYIO, XOThb M HEOOJbIIYIO
npuOsLTh. HO mMpoaaku 0CHOBHOTO acCOpTUMEHTA (ITOCya, Ba3bl, KAIIIo) MagaloT
Ha 1-2% B wMecdl yxe B TeyeHHe JABYX Jier. Heckonbko MecsieB Hazal
AradoHnKOB B35 Ha ce0s1 pyKOBOJCTBO MPEANIPUATHEM, HAICICh BHIBECTH €T0 U3
KpU3HCa U HAWUTH HOBBIC EPCICKTHBHBIC HULIH.

ToBaps! s noma

AccoptumeHnT «Kepamuka-I'mazoB» coctoutr npumepro u3 500 mo3umui.
JTO KepaMuyecKas IMocyaa, TOPIIOYKHA UIs KapKoro, (opMbl Uil 3aJMBHOIO,
CYMHUIBI ¥ OOYOHKHU ISl MEA, Ba3bl U Kallno, JanamadTaeie GUrypsl s caaa.
Kpome TOro, xkommaHus BBITYCKACT TEMATHUYCCKUE CYBCHHUPBI K I[Ipa3/IHUKaM,
(GUrypku 3Bepeil ¥ MEepPCOHANKEW MOMYIAPHBIX MYIbTOUIBMOB, amM(bOpPBI, TAHHO,
JICKOPaTUBHbIE TOJCTABKU, BCErja akTyallbHble KOJOKOJIBYUKH U TEPEMKH,
cBajIeOHBIE (DUTYPKU, TATITU U BAJIEHKH.

Paspaborkoil au3aiiHa Bcex W3JeUi 3aHUMACTCS XYJIOKECTBEHHbBIM OT/Iel
u3 Tpex uenoBek. KoMOMHAT uCHONB3yeT MECTHYH) U TPUBO3HYIO TJIMHY,
HECKOJIbKO  IMOCTaBIMKOB M3 Pa3HbIX PEruOHOB TIPUBO3IT HEOOXOJHMMBIE
HHTPEIUEHTH  (IIaMOT, JKHJKOE  CTeKyo, ¢uroc, HehemuH, TJa3yps).
[Ipou3BoacTBEHHbIE MOIIHOCTH IMOJHOCTBIO 3arpy’KeHbl, 3aBoj]l BbimyckaeT 15-20
TBIC. U3JICIIUHA B MECHIIL.

[TocTOSSHHBIMU TOKYMNAaTEIsIMU KEPAMUKH SBIISIFOTCS HECKOJBKO KPYIHBIX
TOPrOBBIX CETEH, OCTajJibHasA MPOAYKLUMS VYXOAUT B HEOONbIIME Mara3uHbl,




HanpsAMYIO WJIX 4Yepe3 ONToBble (UPMBI. ACCOPTUMEHT pPacXOAHMTCS MO BCEH
epponeiickoii yactu Pocecun. Corpynnuuaer «Kepamuka-I'naszo» u ¢
HECKOJIbKUMH  JIMKEPO-BOJOYHBIMU  TMPEONPUATHAMH,  oOecreuuBas  HX
CYBEHUPHBIMU OyThUIKAaMU 110J1 Oanb3aMbl. Kommnanus peanusyer okoiao 20 ThbiC.
110100HBIX OYTHUIOK B IOJI.

OnToBas croumMocTh Kammno U Ba3 cocrasnasger or 60 no 700 py0. 3a mTyKy,
ropiioykoB u jipyroi nocyasl — 50—-150 py0., cyBenupoB — ot 40 10 400 pyo6.
JlanmmadrabIe KepamMudeckue Gurypsl npomarotes 1o mnere ot 200 xo 850 pyo.

[Tpumeprno 50% mnpPOAYKIUMK H3rOTABIMBAETCS € TMOMOIIBIO JHMThS U C
HCTIOJIb30BaHHEM TUIICOBBIX (popm, 35% — mramnoBkoil. bonee goporue usaenus
— TIPeIMEeThI, U3TOTABIMBAEMbIE BPYYHYIO,— OTJIUTH MPOMBILIIIEHHBIM CIIOCOOOM
HEBO3MOKHO. JTO HEKOTOPBIC Ba3bl M KalIllo, a TaKXKe psiji CyBeHHpOB. Bcero B
aCCOPTUMEHTE MPEANPUSITHS OHU COCTABIISIOT OKOJI0 15%.

PeHTabenbHOCTh  OCHOBHOW  TMPOAYKIIMH, BBITYCKAEMOW C  TTOMOIIBIO
HITAMIIOBKM W JIUThS, HeBbicoka. «HekoTopple mo3uNMH HE MNPUHOCAT HaAM
npuOBIITH, HO OHM BOCTPEOOBaHBI, a KIMEHTaM YyJI00OHO 3aKynaTh B OJHOM MECTE
BECh TOBAp»,— MOSICHIET MPeANPUHUMATEIT.

Cpennsis peHtabesnbHOCTh Tpou3BojicTBa coctaBisier 10-15%, npaBna, y
«Kepamuka-1'a30B» ectb 1 00j1ee peHTa0eNbHbIC TO3UIMH, HAIPUMEpP, CYBEHHPBI,
BBIITYCK KOTOpBIX mpeanpuHumatenn Hamaawiu B 2018 romy. «CyBeHupHOE
HampaBJeHHe OKa3aJloCh OYeHb IEePCIEeKTHBHBIM, TMPOU3BOJACTBO HEKOTOPBIX
u3ienuii mo3BosieT nonyuuTh npudbb 10 100%. HexkoTtopoe Bpems 3aka3zuukn
IIPUBBIKAJIA K HOBOMY aCCOPTHMEHTY, HO MOTOM OH «momies». Mbl IJaHHpyeM
pacuiupsTe 3TO HampaBieHWe, NenaTbh TepObl TOPOJIOB, CYBEHHUPHI K MaMATHBIM
JaTaM, OCBaWBaTh TYPHCTHUYCCKYIO H JIAYHYIO TEMATHKY»,— TOBOPHT ICHIUPEKTOP.
Manenbkue GpUTypKy He TOTBKO peHTAa0eNbHBI, HO U TTO3BOJISIIOT ONTUMU3HPOBATH
IIPOM3BOJACTBEHHBIN npouecc. Hanpumep, i 00)kura UxX MOKHO CTaBUTh B I€Yb
BHYTpH 00Jiee KPYIMHOTO U3JAETUsI, TEM CAMBIM YKOHOMHTCS STIEKTPUYECTBO.

[Tomumo 3amycka B MPOU3BOACTBO CYBEHUPOB, NPEINPUHHUMATEIN CyMEIN
COKpaTHTh KOJIMYECTBO Opaka M 005, JOCTUIHYB CPEIHEOTPACICBBIX MMOKA3aTeIICH.
Ho BBIKHTH TONBKO 3a CUET ITHX Mep, MO MHEHHIO AradOHHKOBa, BpAI JIX
MOJIYUHTCHS.

Kepamuueckasi Humnia

Bonbiine 3atpaThl Ha MPOU3BOJICTBO — OCHOBHOM OMY cTapbIX KOMOMHATOB.
[NonuapHwIif 11eX 3aB0j1a OBLT TOcTpoeH B 1978 roxy, Torna e ObII0 MpHoOpeTeHo
ocHoBHOE oOopynoBanue. «/lns o0kura Mbl HCIOJIBb3yeM CTapble ME4YH, KOTOPbIe
paboTaroT Ha nekTpudecTBe. CoBpeMeHHbIE ey paboTaroT Ha rase: OH JEMIeBle
Ha 30%. Ho Takas ne4b CTOMT OKOJIO 2,5 MJIH pyO., MaJICHbKUE MPEANPUATHSA HE
HUMEIOT TAKUX PECyPCOB»,— TOBOPHUT Ara()OHUKOB.

bes monepausanun 000pyaoBaHus, 110 €r0 MHEHHIO, 3aBOY HE 00OUTHCH —
3TO mepBoodepenHas 3amava. Ceifuac KoOMmaHUsS coOOUpaeTcs B3sATh KPEAWT B
pasmepe 15 miuH py0. B «COepbanke» moa 6% roaoBbIX U CPOKOM Ha IATH JIET,
3aJI0’%KMUB OCHOBHbIE CpelCcTBA (37aHUs U OOOPYHAOBAHME), CTOMMOCTb KOTOPBIX
oLieHMBAETCA B 25 MiIH py0. JIeHer XBaTUT Ha MEpeodOPYIOBAHKE JIUTHEBOIO IEXa
U MOKYIKY  HOBBIX  JIMTBEBBIX  MalIMH. «DTO  [O3BOJUT  clenarh



KOHKYPEHTOCIIOCOOHOH OCHOBHYIO IMPOAYKIHIO H OCTAHOBHTH I1a/ICHHE MPOJaX. Y
HAC JIOsIbHASI KIIMEHTYPa, €CJIM Mbl CMOKEM IIPOJIaBaTh TOBAP 10 LIEHAM, KOTOphIE
Npe/UIararT KPYIHbIE 3aBO/IbI, IOKYNaTh OyIyT Y HaC»,— yBepeH ATad)OHUKOB.

MogaepHu3zanusi, 1O MHEHHMIO HPEANPUHUMATENS, IOMOXKET 3aBO/Y
npoAepkaThcsi Ha IUiaBy roi wiuM aBa. Ho, uToObl mnpeanpustHe MOTIO
Pa3BUBATHCS U KOHKYPHPOBATH C KPYMHBIMH ITOCTABIIIMKAMH, 3TOTO HEJIOCTATOUHO.
«KOHKYpeHTHI Belb TOXKE HE CTOAT Ha MecTe. KpynHble TpeanpHusITHs BKIaIbIBAIOT
B 000pYy/ZIOBaHWE M TEXHOJIOTMH JI0 | MIH €BpO M MOCTOSIHHO YCOBEPIIEHCTBYIOT
MPOU3BOJCTBEHHBIM Tpolece»,— roBoput oH. K ToMy ke cebecTouMOCTh
NPOAYKIIMM 3aBUCHUT OT 00BeMOB BhINycKa, a y «Kepammuka-Ina3oB» 00BeMbl
HECOMOCTABUMbI C KPYIHBIMM POCCHUHCKUMHU MM KUTAUCKUMU 3aBOJIAMHU.
Ara(OoHHKOB yBepeH, YTO HeOOJBIIOMY MPEANPHITHIO HEOOXO0IUMO HANWTH CBOIO,
MYyCTh AK€ Y3KYIO, HUIILY U MOMBITATHCS CTATh B HEH JTUACPOM.

HUOKP miis komOunara

[IpousBoauTenn KEpaMuKH, MO cao0BaM Ara)OHMKOBA, ceiyac MEepeKUBAIOT
He Jydine BpeMmeHa. B EBporie, HanpuMep, MHOTHE TPEANPUATHS 3aKpbIBAIOTCS,
HE BBIZIEpKaB KOHKypeHInu ¢ Kutaem, a npojaxu KepaMUKy B 1I€JIOM maaaioT. B
Tto ke Bpems B CIHIA wn Poccum oHuM pactyT. «BbICOKOXYmH0KECTBEHHAsS
Kepamuueckas Iocyaa Bcerjga Oyaer BocrpeOoBaHa. Kepamuueckue HOXH —
oueHb yaoOHas Bemib. KpoMe TOro, ceifdac mMOSIBIAIOTCS HOBbIE TEXHOJIOTHH,
KOTOpBIE TO3BOJISIOT BBIIYCKATh W3JIE€NHUS, TIOKPBIThIE CBETAIEHCS TIIa3ypbloy,—
TOBOPUT MPEINPUHUMATEh.

Co CTOpPOHBI MPOMBIIIJIEHHOCTH PaCTeT CIPOC Ha KOMIIO3UTHEIE MaTePUaJIbI
C MCIOJIb30BAHUEM KepaMmHKH. M3 Takux maTepuanoB AenaroT, HarpuMmep, COIuia
JUIE  TOpelnoK M (OPCYHKH JUIs Ta30BBIX IUIMT, JIOMATKM JUISl TYpOMH.
MeTannokepaMuKka akTUBHO HCIIOIb3YeTCs B CTOMATOIIOTHH M IPYTHX OTPACIISX.

['1aBHOE B NMPOM3BOJCTBE HOBBIX BUIOB W3JEIHH U3 KepaMukun — nedd. Ho
obopynoBanue  xomOunHata  «Kepamuka-I'ma3zoB»  uMeeT  OrpaHUYCHHSI.
«Temneparypa Hammx neyeid — 1000-1100 oC. Mb1 MOKEM BBIITYCKaTh TOJIBKO
u3genuss u3 mmHsHOW Maccel. s dapdopa, dasiHca, MeTassIOKepaMHKH
TpeOYIOTCS IeUr ¢ APYTUMHU TEMIIEPAaTyPHbIMH peKUMaMH. Mbl MOKEM ITPOBOJAUTH
00KHUI' KEepaMHMUYECKOM TUIMTKH, HO [UIsi MaccOBOTO €€ BBIIYCKAa HYXHa Joporas
aBTOMaThyeckass JUHUA TamMnoBku. KpoMe Toro, HyKHO pa3paboraTh
TEXHOJIOIMYECKHI TMpOLECC M COCTaB KEPaMUYECKOH MacChl»,— MOSCHACT
ArajoHUKOB.

B npuHuune 3aBoji MOXeET B35ATh KpPEIUT, 3aKyNHUTh JHO00E ChIpbe U
MIOCTABUTH JIIO00E JOIMOJHUTENBHOE 000pya0BaHHE. «Y HAC HE camas 3aTpaTHas
oTpaciib, CTOUMOCTh BHEJIPEHHUS] HOBOM NEPCIEKTUBHON TEXHOJIOTMU HE JOJKHA
npeBeICHTH $500 ThIC.»,— TOBOPUT AraOHHKOB.

Opnako otnena R&D (research and development) wnium HHMOKP Ha
HeOONMpIIOM KOMOMHATE HHKOTAQa HE ObI0. «MBI MpOCTO HE MOKeM cede
MO3BOJIUTH COJCP)KATh TakoW otaei. Pa3zpaboTkamu 3aHuMaroTCsA JiabopaTopuM
npU KPYIHBIX 3aBOJAaX, HapUMeEp, Ha rpanooOpasyromiem npeanpusrun ['nasosa
— UYenenkoM MeXaHMYECKOM 3aBoje. TaM H3ydaloT, B YAaCTHOCTH, TEXHOIOTHH
U3rOTOBJIICHUA  META/UIOKEPaAaMHUKW»,—  TOBOpUT  reHaupekrop.  [lpasna,



COTPYAHMYATh C IOCYJIAPCTBEHHBIMH NPEANPUATHAMH, MO ONBITY AradOHHKOBa,
OuYeHb CI0KHO. IIpolie HAlTH OTAENbHBIX U300peTaTeNneil UiK NAPTHEPOB B JIULIE
YaCTHBIX NMPEANPUATANA, HAYYHBIX YYpeKIACHUN. « MBI MOXKEM KYIIUTh IIATEHT Ha
TEXHOJOTUIO WU JOIOBOPUTLCS O €€ BHEAPEHHWHM HA YCIOBUSAX MOCISHAYIOILIHX
BBIILIAT C [POJ/a»,— I'OBOPHUT TOII-MEHEIKEP.

Ho cnawama Hago M3y4YuTb PBIHOK, BBISIBUTH NMEPCHEKTHUBHBIE MPOAYKTHI,
HAIpaBJIeHUsl, HAUTH MapTHEPOB, OIEHUTL CTOUMOCTH BHeApeHus. Celyac B
«Kepamuka-I'1a3oB» aHanmM3oM pbIHKAa 3aHMMaeTcs HEOOIBLION KOMMEPUYECKH
OTJie]l, B KOTOPOM pabOoTalOT YeThipe MEeHeIKepa U pyKoBoauTeNb. OCHOBHAS €ro
(GYHKIMS — MPOJaXKH, KPOME TOTr0, COTPYAHHKH OTCICKHUBAIOT JIEATEIBHOCTD
KOHKYPEHTOB U TOJYy4aloT OOpaTHYIO CBA3b OT KIMEHTOB, BBISICHSIOT, KaKylO
HOBYIO TIPOJIYKIIMIO XOTCJIH OBl BUACTHh 3aka3dynku. «HO TOMydHTh TOJIC3HYIO
MHPOpPMAIIMIO OT KJIMEHTOB IPAaKTUYECKH He yaaercd. Hamr accopTUMeHT ux
yYCTpauBaeT, pa3Be€ YTO MPOCAT YTO-TO YIydlIuTh. MckaTh MHTEpECHBIC pELICHHUs
CTOUT B JAPYTUX, CMEKHBIX CErMEHTaX, Halpumep, Ha pbIHKE b2b»,— roBopuT
NpeaPHHIMATEIb.

Arad)OHUKOB AyMaeT O TOM, YTOOBI BO3JIOKUTH MOUCKH HOBBIX HAMIPABJICHUMN
Ha COTPYAHMKOB KOMMEPYECKOIO OT/AEJA, BbLIEJIMB HA 3TO 4acTb MX pabdouero
BPEMEHHM M YBEIWYMB 3apIulaTy, HO HE YBEpPEH, YTO 3TOT IIYyTh MPABUIBHBIM.
Jpyroii BapuaHT — HaWTH CHEUMAIMCTA, BO3MOXKHO, TOTOBOro padoTaTh
JUCTaHIIMOHHO, MOCKOIBKY B ['J1a30B€ MOAXOIAIINX CIIEIIHATMCTOB MOYKET He OBITb.

Wuas 3amava, cBS3aHHAas C PAa3BUTHEM,— pACIIMpPEHHUE XYI0KeCTBEHHOTO
NPOU3BOACTBA. BBINMYCK M3ACIHH C MHTEPECHBIM W OPHUIHHAJIBHBIM JTH3aHHOM
Takke MOT Obl cTaTh ISl KOMMAHUM OCOOBIM MO3UIMOHHpOBaHUEM. OIHAKO
IITATHBIC XYJOXKHUKH 3aHATHI TEKYNIMMH 3ajlayaMHd, a JH3aiHEepOB, KOTOPHIC
MOTJIH OBl 3aHATHCS TTOMCKOM HOBBIX UJel, y komOuHaTa HeT. Brixoa AradoHukos
BUJIUT B IIOMCKE MapTHEPOB CPEAU XYI0KECTBEHHbBIX U JM3aHHEPCKUX CTYIAUH, HO
MIOKAa HE COBCEM ITOHUMAET, KaK ITO CHENaTh.

[TonyyeHHBI KpeauT aKLMOHEPbl COOMpAIOTCs MOTPATUTh Ha HOBBIC
JIMTHEBBIC MALIUHBI, HO TaKXe IrOTOBbI B TEUEHHUE I'0Jla €XKEMECAYHO TPATUTh J10
100 TeIc. py0. Ha pas3Butue. [loka oHM 00aYyMBIBAIOT TIEPBBIC IIAaTWM B TTOMCKE
HOBBIX HHMII, HO B JaJIbHEHINEM BO3HHUKHYT M Jpyrue Bompochl. Hampumep, kak
OLIEHUTb  KOMMEPYECKUE PHUCKM I1pU  BHEJPEHUHM  HOBBIX  IPOJAYKTOB.
«3aknanpiBaThCs Ha HeyJdady», Kak 3TO, CKa)XeM, JearoT (apMaleBTHYECKHE
KOMTIaHUU TMPU pa3zpaboTke JeKapcTB, HeOOTATOE MPeMTPUITHE HE MOKET.

2.Mpumep 3a0aHUA MPOMeEXXymoYHoU ammecmayuu Ha pa3pabomky cmpameauu pazsumus
npednpuamus

KomneTteHuusa NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

NK-1 CnocobeH pa3pabaTbiBaTh u | NK-1.1 PaspabaTbiBaeT cCTpaTeruw pasBuUTUA
KOOPAWHMPOBATb  (YHKLUMOHanNbHble CTpaTerum B | NPOMbILNIEHHOrO MPeANpPUATUA
paMKax pa3BUTUA MPOMbILIIEHHOr0 NpeAnpuUATUS




Keiic «Pa3pa6orka crparerun pa3sutus npeanpusatus» [ITK-1.1]
3aoanue:  paspabomams  cmpamecuro  pazéumuu - NPEONpuAMUA  C
UCNONL30BAHUEM CUCEMbL NPUOPUMEMA NPOEKMO8, KOMOPAs PaHdcupyem
npeonodceHnble  NPOeKmbl  OMHOCUMENbHO — UX — COOelCmeus  yeuam U
cmpame2uieckomy NiaHy OpeaHu3ayuu.

Kpamkasa ucmopusa komnanuu

Komnanus sipnsieTcss KuHematorpauyueckuMm mojapaszjiesieHueM OO0IbInoro
KOHTJIOMEpaTa 1o pasmiedeHusM. ['aBHbIM ouc HaxoauTcs B r. AHaxaiM, Ka-
nudopuua. Kpome noapaszneneHus no XyJa0KeCTBEeHHbIM (puiabMam, KOHIJIOMepaT
BKJIIOYAET IIApKH, JOMAIlHEe BHUJECO, TEJIEKAaHAJbl, HWHTEPAKTUBHBIC MWIPHI,
TeaTpajibHble MOcTaHOBKH. B Teuenue 10 meT TeMmbl pocTa KOMIIAHHU OCTAIOTCS
cTaOUIIBHBIMU. B mpornuiom rojay o0muMi 10x0/1 KOMIaHuu yeeauuwics Ha 12% u
moctur $21, 2 munmmapaa. Kommnanust BeeT meperoBopsl 1Mo pacUIMpEeHUIo CBOeH
UMIICPHH NTApKOB Ha Matepuk, B [Tonpmry u Kuraii. [Toxpasnenenue GpuiibMoB gano
moxon B $274 mumnunona, uto Ha 7% Oosbiie npouutoroaHero. Yucras nmpuObLIb
cHusunace Ha 3% — 1o 16%, wM3-3a IUIOXOrO OTKJIMKAa Ha TPH W3 IIATH
BBINYIIICHHBIX (DUIBMOB 32 TOJI.

Muccus komnanuu

Hameil BaxHeWue 3amadeil sBISICTCS CO3J@aHME LEHHOCTEH  JUIS
AKIIMOHEPOB, OCTaBasACh IIEPBO B MHpPE KOMIIAHWEH 110 PAa3BICYEHUSAM C
TBOPYECKOM, cTpaTernuyeckoil U PUHAHCOBOM TOYEK 3PEHUSI.

[Mogpa3znenenue xkuHemaTorpaduu CONEUCTBYET ATOU 3ajiaue, BHIMYCKAas B
roa oT 4 10 6 BBICOKOKQUECTBEHHBIX pa3BJIEKaTEIbHBIX CEMEHHBIX (PUIBMOB IS
MacCOBOro mnpokara. B mocnenHue rojabl TTIaBHBIM YIPABISAIONIMN KOMIAHUU
BBICTYIAE€T 3a TO, YTOOBI (DWUIIBMBI 3aHSUIM JIMJHUPYIOIIEE IOJIOKEHHE B 3alHUTY
OKPYKAIOLEH CPe/Ibl.

«Obazamenvrviey yeau KOMAAHUU.

Kaxaprii mpoeKkT AOMKCH OTBEUATh O0s3aTCIBHBIM LCIAM, OMPEACICHHBIM
pykoBoasimuMu pabotHukamu. Bakno, 9To0Ob1 0TOOpaHHBIE IPOEKTHI PUIBMOB HE
HapyllaJi LeJdd BBICOKOM CTpaTermdyecko BakHOCTH. CyllecTByeT TpH
00sI3aTEbHBIX IIENTH

1. Bce mnpoekTbl OTBEYAKT HOPUAMYECKUM CTaHAapTaM, CTaHaapTam
0€30MacHOCTH U OKPYKAKOUIEH CPEbI.

2. Bce npoekTsl (MIBMOB JOJDKHBI NOJAY4YUTh pedTuHr PG wmm Gonee
HU3KYIO KOHCYJIbTAITMOHHYIO OIIEHKY

3. Bce npoekThl He JIOMKHBI OKa3biBaTh BPEJAHOIO BIMSHUSA HA TEKYLIUE WU
IJIAHUPYEMBIE ONEepallii B paMKax BCEH KOMITaHUM.

«Kenaemvie» yeau xomnanuu.

XKenaemble nenu MOMy4yarOT OLEHKY MO HMX OTHOCHUTE/IbHOM Ba)KHOCTH.
Bricuiee pykoBoACTBO oTBevaeT 3a (HOpPMYIMPOBAHHE, PAaHKUPOBAHHE U OLCHKY
ueneil Ans Toro, 4ro0bl 00ECNEeYnTh COACHCTBHE NMPOEKTOB LEISAM K CTpaTerHH
koMmraHnu. CIIHCOK JKEeTaCMbIX LICTICH KOMITAHUH TPUBOIUTCS HHUXKC:

|. HomMuHupOBaThCA M 3aBOCBATh aKaJEMHUYCCKYI Harpany, kak Jlydmmi
¢buneM ropa.



2. Coznarb, 10 KpaiiHeld Mepe, OJWH aHMMalMOHHBIA MEPCOHAXK, KOTOPbIH
OyAET UCMOIb30BATECA B MYJIbT(PHIbMaX UIH TEJICBU3MOHHOM CEpUAJIC.

3. Cos3zgarb  JOMNOJHUTENBHBIE  TOBApbl, MPHUHOCSAIIUE  IMPUOBLIbL
(nevicTyronue (UrypKku, KyKJbl, HHTEPAKTUBHBIE UTPhI, My3bIKanbHble CD).

4. IloBbImIaTh 0OIIECTBEHHOE CO3HAHUE 10 BOIIPOCAM OKPYIKaIOIIEH Cpe/ibl.

5. Hobutscs nossimieHus npubdbutn Ha 18%.

6. TloBbImIaTh XYyHOXKECTBEHHBIH YpOBEHb AHMMAIIMOHHBIX (DHJIBMOB W
NO//IEPKUBATH PEMYTALUIO (DUPMBI.

7. OGecnieunTsh 0asy A pa3BUTHS HOBBIX NMAPKOBBIX 30H KOMITAHUH.

3aoanue

Bbl — ujieH KOMaH/bl 10 OMNpPEACNICHUI0 MPUOPUTETOB M OTBEYaeTe 3a
OIIEHKY M BBIOOp TpeokeHHBIX (uiabMoB. Mcnonb3ys aanHyio GopMy OLICHKH
JUIE OQUIMAIBHON OLEHKM W PAH)KUPOBAHMS KaXKIOTO NpPEUIOKEHHs, OyapTe
rOTOBbI COOOIIMTE O CBOEM pPEeIlIeHHH H 000CHOBATH €r0.

[Tpeanosioxkum, 94T0 BCE NMPOEKTHI MPEOAOJIENM yCTaHOBJEHHBIH Oapbep B
14% ROI. KpoMe kpaTkoro H3m0KCHHS coAcp:kaHus (uibMa, NpeanoKCHHUS
BKJIFOUAIOT CJIe/IyIoIIHe (PMHAHCOBBIC MPOEKTHI TEATPajbHBIX M BUACO IPOJAK:
80% mancos ot ROI 50%, ROI 20%.

Hanpumep, mis npemnoxenus Nel (Dalai lama) ects mane, uro B 80% on
NoJIy4uT, Mo KpaiiHeil mepe, 8% npubbuim Ha umHBecTMpoBanus (ROI), B 50
cinyuasax ROI coctasut 18% u B 20% cnyuaeB ROI Oyznet tonbko 24%.

[Ipeonacaemvie ghurvmol:

[IpoekT 1: «Mos xu3ab ¢ Dalai Lamay». AHuMannoHHbIN OnorpaduyuecKuii
0030p aerctBa [lamaii-nambl Ha TuOeTe, OCHOBaHHbI Ha MOMYJISAPHON AETCKOM
kaure «Cxasku Henmamay. JKusne [lanaii-mamer npeacraBiena rnazamu ['yoasr —
[OJICBOH 3MEH — M APYIUX KUBOTHBIX, KOTOpble Apyxwwin ¢ Jlanai-mamoi u
MIOMOTaJT MY MOHSITh IPUHIIUIIBI Oy1TU3Ma.

BeposaTHoCTh 80% 50% 20%

ROI 8% 18% 24%

[Tpoekt 2: «Heidi». Pumeiik kmaccH4eckoil METCKOH MCTOPUHM C MY3BIKOH
KOMMO3UTOPOB, moiyuuBmux Harpany Syskle m Obert. ®@uieM ¢ Oosbiimm
OIOKETOM, C yJacTHEM 3BE3]] 3aXBaTHIBAIOIIMMHU NyX Tei3akamu [lIBelapckux
AdnbIl.

BepostHocTh 80% 50% 20%

ROI 2% 20% 30%

[Mpoext 3: «Ilober or Puo [Ixamaumw», JleWicTBME TPOUCXOIUT B
TPOMUYECKUX Jecax Ama3oHkd. B uentpe cobOwituii [labmo, mMonomol sryap,
KOTOPBIW TIBITAETCS YOEAUTh BOIOKOIIMX JKUBOTHBIX JKYHIJIEH OOBEIUHUTHCS U
y0exaTh OT OIYCTOUIMTEIbHOH BbIPYOKH JIECOB.




BeposatHocTh 80% 50% 20%

ROI 15% 20% 24%

[Tpoekt 4: «Onwsra» HUctopus Onsru KopOyT, W3BECTHOM pocCUICKOM
IMMHACTKH, KOTOpas 3aBoeBaja 3 30JI0ThIX MeIald Ha JeTHHX OJIUMIMHACKUX
urpax B 1971 rony. ManoOwkeTHblii (hUiIbM, NMOBECTBYHOIIMM O €€ )KU3HU B
Poccun 1 0 TOM, KaKk OHa ObL1a BEIOpaHa COBETCKUMH BJIACTSAMM IS TIPOBCICHUA
roCy/IapCTBEHHOU aTieTudeckoi nporpamMmmbl. @uasM o Tom, kak KopOyT cmorina
COXPAHUTh HE3aBMCUMOCTh M JHOOOBH K TMMHACTHUKE, HECMOTpPS Ha KECTKYHO
nporpaMmmy TPEHUPOBOK.

BepostHocTh 80% 50% 20%

ROI 8% 15% 20%

[TpoekT 5: «Keiiko» — uctopus oanoro kura. Mctopus Keiiko, n3BeCTHOTO
KuTa-yomiinpl, OyAeT paccka3zaHa ero BBIMBIIIIEHHBIM oToMKoM Ceiiko, KoTopas
B JAJIEKOM OYyIylIeM pPAacCKa3blBaeT CBOMM JETAM 00 HX 3HAMEHUTOM JAedyIIKe.
®uiabMm ¢ O0nbIIMM 010KETOM OOBEJUHUT PEATMCTUUYECKHE CHEMKU O KUTE C
AHUMAIMOHHBIM OKPYJKCHHUEM, HCIONB3Ysl XYI0KECTBCHHYIO KOMITBIOTCPHYHO
rpaduky. Mcropus mokaxer, kak Keiko oTpearupoBas Ha OTHOUICHHE K HEMY
JIFOJIEH.

BeposTtHocTh 80% 50% 20%

ROI 6% 18% 25%

[Ipoekt 6: «bonbmioi octpoB». IlpaBauBas UCTOpPHS O TOM, Kak rpyrmmna
HAQYMHAKOIIMX CTY/IEHTOB-OMOJIOTOB O0OHApYXHIla, YTO 3aBOJ IO MPOU3BOJICTBY
y1oOpeHuii cOpachiBae€T TOKCHYHBIE OTXOAbl B peKy. PuibM €O CpeaHuMm
OIOJKETOM MOKa3blBa€T, KAaK CTYAEHThl OPraHMW30BAJIM KaMIaHWIO OOpbObI C
MECTHOI OFOpOKpaTHEel U B KOHEYHOM HUTOIE 3aCTaBHJIM 3aBOJI BOBMECTHTH YIIEpO,
HAHECEHHBI MECTHOHN DKOCUCTEME

BepositHocTh 80% 50% 20%

ROI 9% 15% 20%

®OPMA OUEHKHU NPHOPHTETA IMPOEKTA

HeoOxomuMELIe LenH

O1Beuact BceM cranjiapram Oe3zonacHOCTH H Ja
OKPYXKAIOLIEH cpeibl

Her

He npuemiemsl




Peiitunr PG UJIU G

aa

Her

He npuemmnemel

Her BpesiHoOro BiusiHuS Ha dpyeue onepanuu

la

Her

He npuemmnemel

JKenaeMmsble meian OtnocHurensHasn Bruanue
Ba/KHOCTh OTIENBHOTO TPOCKTA amn  |ann  |amn  |amd |amn  |ann
Homunuposatsbe 60 0 <= HET
s Ha Iydmui GuasM MOTEHIIHAIA
roma
| >=  HHU3KHH
MOTEHIIHAJ
2 > BBICOKHMH
Cosnarb 10 0 <= HeT
JIOTIOTHHTETbHBIE MOTEHLHATA
TOBApPhI
1 >=  HHU3KHH
NMOTCHLIMAI
2 = BEICOKHIl
Co31arb HOBBIif 20 0 <= HET
AHMMAIMOHHBIA MOTEHIHaNa
MePCoHa
| >=  HH3KHH
MOTEHIHA
2 > BBICOKHI
[ToBBICHTE 55 0 <= HeT
3aboty 00 MOTEHIIHATA
OKpYXarotiei cpene
1 >=  Hu3KHIH
MOTEHIIHAI
2 > BBICOKHH
[TonyuuTs Ha 70 0 <=18%
18% Oonpie
HpHOBLTH 1>18%
2>22%
YV IydmnmTh 40 () <= ner BuAHHA
MOJIOYKEHHE
AHHMAIHOHHBIX 1 == nebonbuioe
(huIEMOB BIIHAHHE
2 > Obonbuioe
BIIHSAHHE
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Cosnath Oazy 10 0 <= HET
JUIS HOBBIX [IPOEKTOB MOTEHIIHAIA

1 >=  HH3KHH
MOTEHIIHAJT

2 > BBICOKHI1

Obmiee
KOJIMYECTBO DAJIIIOB

MPHOPHTET

3.Mlpumep 3a0aHUA MpPOMexcymoyHoli ammecmayuu Ha pa3pabomky GyHKYUOHAAbHOU
cmpameauu Kopriopayuu

KomneteHuua UHAMKaTOp AOCTUKEHNA KOMNETEHLUHN

MK-1 CnocobeH pa3pabaTbiBaTb u| NK-1.2 Pa3zpabaTbiBaer (PyHKUMOHanNbHbIe
KOOPAWHMPOBATb  (YHKLMOHANbHbie CTpPaTerum B | CTpaTeruu NPOMbILIEHHOTO MPeANpPUATUS
paMKax pa3BUTUS MPOMbILIEHHOTO NpeAnpuATUS
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Keiic «Pa3pa6orka pyHknuonaabHoi crpaternu kopmopanumn» [I1K-1.2]

3aoanue. Omeemvme Ha npogheccuoHanrbHble BONPOCHL, U3VUUE KelIC.

1. Kakue KOMMYHMKAllMOHHBIE TEXHOJIOTMU PYKOBOJCTBY KOMIAHUM
BBIOpaTh KaK OCHOBHOMW INPOMYKT, MPEAOCTABISACMbII Ha PBIHOK B Oimkaifime 5
JIeT, ¥ rouemy?

2. HUcexons w3 cneuupuku  JeATenbHOCTH  QuUpMBI,  pa3paboTaTh
dopMynMpOBKY 3aja4 KOMMAHMM, a TakkKe paszpabomams GYHKYUOHATLHYIO
cmpameeuro Jarvis Communication. Kaxknasd ¢(yHKOHOHaNbHAs 30Ha JIOJDKHA
pas3pabotath 4 KIOUEBBIX LEIH I8 NOIEPKKU KOPIIOPATUBHOM 1[ETIH.

Hcmopusa kopnopauuu

Jarvis Communication — Momojgas ¢upMa, COPUEHTHPOBAHHas Ha
pa3paboTKy, MPOU3BOACTBO U IMPOJAXKY MHUHHUATIOPHBIX TenedoHoB. B mpouuiom
rojy JOXOJ OT Tpojax cocTaBuwia $6,5 MuumoHa, W 3T0 OBUT TIEPBBIN
NPUOBUTBHEIN TOJ 3a TPU rofa CyHecTBOBaHUS (GupMmbl. TernedoH yHHKAIEH IO
CBOMM KauecTBaM: OH BCEro JBa JmimMa B JJIMHY, BECHT JBE YHIHH, a
MUHHATIOpHAsI TpyOKa BCTaBIACTCS B YX0. JIMHAMUK U MUKPO(OH BBITOJIHAIOT BCE
¢yuxuun  obwiuHoro Tenedona (kpome Habopa Homepa). B Ttenedone
HCIIOJIB3YETCS TEXHOJOTHA KOCTHOM NMPOBOJMMOCTH 3BYyKa, KOTOpas pearupyer Ha
He3HAaYUTeNbHbIe KoeOaHus B TOJI0BE, KOTa 4elI0BeK pa3roBapuBaeT. CTOUMOCTH
tenedona $99. PeiHOK (UPMBI OBICTPO BBIPOC M JOCTUT MHPOBOTO YPOBHSI.
AHaJIMTHKKU NOJIAraloT, YTO B MOCJEAYIOIIME 5 JET PbIHOK OylIeT yBEIn4uBaThHCS
Ha 50% exeroaHo.

bonbiag yacTe pa3paboTok MUHHATIOpHOTO Tenedona npuHanexkut Kapau
SIpBUCY — WHXKEHepy-3JIeKTpUKY. OHa Takke sBiseTcss aBTopoM Oonee 20 HOBBIX
MIPOAYKTOB, YK€ CIPOEKTHPOBAHHBIX M C TOTOBBIMU YepTeKaMu SIpBHUC CUMTAET,
YTO WHHOBAIIMK B CIOCO0E TEJICKOMMYHHKAIMH SBISIOTCS OCHOBOH Oyaymiero
ycrexa Kommnanuu. [lo ee MHEHHMIO, MpPEeXAe BCETO JODKHO ObITh KauecTBO, a
npuOBLTE U OTJAYa MOCHEeNYIOT MOTOM. B mpoioM Mecsiie KOMOaHusl Kymuia
HeOobIy0 (UPMY, CHEUUATM3UPYIOIIYIOCS Ha BBIMYCKE M YCTaHOBKE Ha
MeYaTHbIC TUIAThl KPEeMHHEBBIX 9HMOB. [lpoaykums xommanmu  Jarvis
Communication wuAer HapacxBaT. PyKOBOACTBO KOMIIAHMM pa3MBbILUISIET O
HEOOXOIMMOCTH 3aperucTpupoBathess Ha Hpro-Mopkckoit dongoBoii Gupke Ha
CJIy4ail KpYIHOrO pacUIMpPEHHs.

Ynpasnenue

B xomnanuu paGoraet 120 yesnoBek, U OHA UMEET MATPUUHYIO CTPYKTYPY
yIpaBlAeHUsA, YTOOBI CTHMYJIHPOBAaTh MPOEKTHOE YympaBieHue. Jas Kakmoro
COTPY/IHUKA IVIaBHBIM fABJIACTCS KaueCcTBO. SIpBUC CUMTAET, UTO CTUIIb PYKOBOJICTBA
JTIOJKEH OBbITh KOJUIETHAIBHBIM, paOO4YHe YCIOBHS JIOJDKHBI JOCTABIATh PAfOCTh U
KOMIIaHUSl JIOJDKHA TPOM3BOAMTH MPOAYKTHI, KOTOpbIe HIEIalT *U3Hb Jierde u
myunre. MapkeTHHT OTBEYAeT 3a 00ECIeYEeHHUE MPAMON MPOJaKH OPUTHHAILHOTO
obopynoBanus (OEM). TexHudeckuii OTAEN OTBEYAacT 3a MPOCKTHPOBAHHC U
paszButue npoaykra. IIpon3BOACTBEHHBIN OTAE] KOHTPOJUPYET IMPOU3BOJACTBO U
KaueCTBO MPOAYKTA.
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bynymee

Buemnee. Ilpenmonaraercs, dYro B MOCAEAyHOHIME 7 JET PBIHOK
TEJICKOMMYHHUKAIMOHHBIX MpOAYKTOB YyBenuuutcs Ha 20%. XoTd ceroaHs vy
KOMIIAaHUU HET KOHKYPEHTOB, MOSBJICHUE MHOTHX HOBBIX KOMIAHHI OKUJAETCS B
ommxkaiimiem OyaymieM. C KaKIbIM THCM BpCMs peaiu3anun OyACeT CTAaHOBUTHCS
BCe BaxkHee. YTOOBI BBIKUTH, HEOOXOAUMO OYAET MNOJJCpPKUBATH MOSBICHUE
HOBBIX  MpoAyKToB. (CTpaTerndecKuii  aJdbs HC €  KOMIBIOTEPHBIMH U
KOMMYHUKallMOHHBIMA ~ UpMaMu  Hen30ekeH, TaK KakK [POMBIIUICHHOCTh
pa3BHBAETCs, U aCCOPTUMEHT H3JeNHs yBeanduBaeTcs. Camyro OOJBINYIO yrpo3y
npeacTaBisieT BocTok.

Buytpennee. HambGosiee 3axBarbiBaroniuM oOpa3lioM HOBOrO MPOAYKTa
SIBJISICTCSL MMHHUATIOPHBIN paauorenedon. Takoit TenedoH 1N03BOJISET JIHOASM
CBOOOJHO TMepeaBUTaThCH, OCBOOOXKIass pyku. TenedoH BCTaBIsAETCS B yXO, a Y
M0JIb30BATENsl HAXOAUTCS HEOOJIBIION MAKETHK pasMEepoOM C Ma4yKy KeBaTEJbHOM
pe3uHKH U BecoM okojo | yHuum. Ilpennosaraercs npoaaBaTh TakoW TenedoH 3a
$150. Cnenyroum 3TaroM OyAET MX MPOU3BOIACTBO B OOJBLIOM KOJIHYECTBE, U
CeNIaTh ITO HYKHO KaK MOKHO CKOpee.

JpyruM  TIpOAYKTOM  SBIAETCS  MHWHHATIOPHBIA  Tele(OH, KOTOPBIi
HCIIOJIb3YeT TOJIOCOBBIE TEXHOJOTMM i KOMIbioTepa — HaOpaTh HOMEp
MOKYTIaTelsA, 3amdcatb W IepeaaTh  JaHHble. OJT1oT  ofpasenm OBl
MIPOJAEMOHCTPUPOBAH ¢ KommbioTepamu Apple. Tak kak Tene@oH HUCHOIB3YET
TCXHOJIOTHIO KOCTHOM MPOBOJMMOCTH 3BYKa (a HC BO3AYIIHYIO), BCAKHC (DOHOBBIC
IIYMBI OTCYTCTBYIOT, M KAUY€CTBO 3BYKA 3HAUUTEIBHO YIYUIIAETCs 10 CPABHEHHIO C
oOpruHBIMU Teneoramu. Taxoi Tenedon npeanonarart npoaasats mo $200.

Cy1ecTBYI0T U Jpyrue pazpab0TaHHbIe TPOAYKTHI, 00pa3I0B KOTOPLIX MOKA
HET, HallpuMep

1 I'onocoBbIE JOKYMEHTBHI.

2 MuHHaTIOpHBIE TIporpamMMHupyeMbie TenedoHbl ¢ mnamateio Ha 100
HOMEPOB.

3 Coenuanbubie HA0OpBI JJIi MTHOBEHHOM OTOPAaBKH W TMOJYy4YEHUS
MH(POPMAIMH, HCIOJIb3yEeMbIe IPU XHPYPTrHYECKUX orepaumsix. Hampumep, B
KIMHUKe Mayo uim KIMHHUKE PaKoBBIX 3a0oneBaHuil B Texace. DTOT mpOAyKT
CUMTACTCS «COLMATBHO-0CO3HAHHBIMY IPOJIYKTOM.

4 TonocoBbie CcOTOBBIE Tene(OHBI JUIsi BOCHHBIX U IONUIHUH, TAE HET
TPAJIMUOHHOIO MHUKPO(pOHA, AaKTUBU3ALMK T0JOCAa U HEOOXOAMMOCTH HOCHTH
MUKPO(OH, PUBIECKIHN CAMBIX PAa3IMYHBIX KIHEHTOB.

5 VYMeHblIEHME pa3MepoB INedaTHbIX Iiatr Ha 75% B pesyibrare
npuoOpeTeHns HOBOI KOMIIaHUH.

PykoBoactBo Jarvis Communication cudrtaer, 4ro ceidyac camoe Bpems
HAYaTh TOJITOTOBKY JIJIsSi TIOTHOMACIITA0HOTO MPOU3BOJICTBA M MPOHUKHOBEHHUS B
KOMMYHHUKAIlHOHHYIO U KOMIIBIOTEPHYIO MPOMBIIUICHHOCTb. B HacTosIee Bpems

KOMITaHHsSI uMeeT $2 MUJUTHOHA JCHCHBIX PE3CPBOB, 4yTOOBI HAYATh ATU OIcpanuH.

JlonomauTenbHBIe (GOHABI IJIsT JATBHSHIIICTO PACHTHPEHUS MOKHO TTOTYYUTH Yepes
BbIIYCK aKI[UM.
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Jarvis oOparwinace K KOMaHJe YIpaBJICHLEB ¢ Mpocb0oil pa3paboTarh
GhopMyIUpPOBKY 3aja4 KOMIIAHHH, TPH OCHOBHBIX ILEIHM W 3ajgayd s Jarvis
Communication. Kaxnas ¢QyHkuronanbHas 30Ha JoJkHa paspaborats 4
KJIIOYEBBIX LICJIHM 1A NOIACPKKH KopropaTtuBHOM uenu. [IpeacraBieHHbie et
JOKYMEHTBI JOJIKHBI UMETh TOTBEPKICHHC.

4.Mpumep 3a0aHUS NPOMEHYMOYHOU ammecmayuu Ha hopmMuposaHue U 8blbop munosol

(PYHKUUOHAbHOU cmpameauu op2aHu3ayuu

KomneteHuusa

MHAUKaTOP AOCTUXKEHMA KOMNETEHLUU

MK-1 CnocobeH pa3pabaTbiBaTb
KOOPAWHMPOBATb  (YHKLUMOHamNbHble CTpaTeruu
paMKax pa3BUTUA MPOMbILIIEHHOr0 NpeAnpuATUS

MK-1.2 PaspabaTbiBaeT (PYHKLMOHaNbHblE
CTpaTeruMm NpOMbILNEHHOr0 NPeAnpUATUs
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Keiic «®@opmuporanne u Boi6op cTpaTterun opranusamnu» [ITK-1.2]

3ajauue.

[Ipoananu3upoBaB I€JIEBO€ HA3HAUYCHHE THUMOBBIX  (YHKLIHOHAJIBHBIX
cTpateruii B tabnuue 1, ompenenure, Kakas M3 ITUX CTpPaTeruil COOTBETCTBYET
CUTYalUsIM, MIPECTABICHHBIM B TabnuIEe 2.

Tabnuma 1
Tunoesie cmpameauu
Ne HaszBanue LleneBoe HaznayeHue
/1
1 [Ipsamas [Ipnobperenue B COOCTBEHHOCTD WIH
UHTErpaus YCTaHOBJICHUE MOJIHOTO KOHTPOJIS HaJl
JTIUCTPUOBIOTOPCKOMN CETHIO
2 ObpaTHas uHTETpa- CTpeMJICHHE TIOJNYYHTh ITOCTaBIIMKOB CBIPBSI B
st COOCTBEHHOCTH MJTH TIO]I MOJIHBII KOHTPOIIb
3 ["opu3oHTaIBHASA CTpeMJICHHE TIOJTYYHTh CBOMX KOHKYPCHTOB B
UHTErparus cOOCTBEHHOCTH WK MO/ OHBIN KOHTPOIb
4 3axBaT pbIHKa CrtpemiieHne yBeIIHYUTh J0J0 CBOEr0 MPOJIyKTa Ha
TPaAUIIMOHHBIX PHIHKAX
5 PasButne peiaka BriBeieHHE CBOETO IPOJYKTa Ha PBHIHOK B HOBBIX
reorpaduueckux paiioHax
6 PasButHe npoaykra CTpemiieHHe YBEIMYUTh 00bEeM peasiu3aluu uepe3
YIYYIIEHUE WIH MOAU(PUKALIAIO CBOETO MPOIYKTa
7 KoHueHnTpuueckas Co3gaHue HOBBIX MPOM3BOJCTB, COBNALAKOLIMX C
nuBepcudukanus | mpodUIeM OpraHU3aIH
8 Konrnomeparupnas OcBoeHHME BBIIYCKAa HOBBIX  IIPOJYKTOB, HE
nuBepcU(UKalKs  |COBMAIAIOIMIUX C TPaaAULIHOHHBIM npodunem
OpraHu3aliu
9 ["'opuszoHTanbHas OcBoeHME  BBIIYCKAa  HOBBIX  HENPOQUILHBIX
nuBepcudUKaIus  |IPOAYKTOB, HO JIJIS TPATUIIMOHHBIX IOTpeOuTENeH
10 CoBmecTHOE 1pe;i- O0benuHeHue ¢ JIpyrod  KoMmaHuen  Juis
npUATHE npoBefeHus padoT HaJl CIEHATBHBIM MPOEKTOM
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11 Coxpamenne PectpykTypuzauus ¢ LEIBK0  COKpALICHMA
U3JEPXKEK VIS OCTAHOBKH IIpoliecca MaacHus obbema
peanuzanuu

12 OTtTopiKeHue [Iponaska oTaeeHUS TUIM YaCTH OpraHu3aiuu

13 JIukBuganus IIponaxa BcexX aKTHBOB OpraHH3alul

14 KomOunanms Opranuzauus OJHOBPEMEHHO OCYIICCTBIACT HE
MEHEE JBYX Pa3HBIX TUIIOBBIX OW3HEC-CTpAaTEeTHit

Tabnumna 2. Tunoswvie cumyayuu

No
n/o

Crparerus

Curyamus

Korza Bo3moxHOCTH cOBITa OrpaHUYEHbI B CMBICIIE CO3aHUs
IUTST OPTaHU3AIMH CTPATETHIECKUX MPEUMYIIECTB B
KOHKYPEHTHOH Ooprde

Korpa opranusaius KOHKYpUpyeT B ObICTpOpACTYLICH OTpaCin
U OKHUJIACTCS MPOJIOJIKCHHUC PACITUPCHUS PBIHKOB COBITA
Kornma ctabunsHOCTh NPOU3BOACTBA OCODCHHO IICHHA (3TO
CBSI3aHO C TEM, UTO Yepe3 COOCTBEHHYIO CUCTEMY cOBITa Jierde
Mpe/IcKa3bIBaTh MOTPEOHOCThL PHIHKA)

Korzaa nmocraBiiyku opraHu3anuu J0pOrd, HECTOBOPYHBBI UITH
Ccl1a0Bbl.

Korna opranusaiimsi KOHKypupyeT B ObICTPOPACTYILEH OTpaciu
¥ OKHUIA€TCs MPOJIOJIKEHUE PACITUPEHUS] PIHKOB COBITA.
Kora opranuzanmst Hy/1aeTcs B OBICTPBIX TTOCTABKaX CHIPhS U
MaTepUAIOB

Koraa opranuzaius MOXKeT CTaTh MOHOITOJHUCTOM B
OIPEACIICHHOM PErHOHE.

Korna yBennuenue macmtaboB nmpon3BOACTBa 00ECTIEUHBAET
OCHOBHbIE CTpaTEru4ecKye MpeuMyIiecTBa.

Korja KOHKypeHTHI OMYyCKAaKT ONMOKM H3-3a HEI0CTaTKa
ONbITa YNPABJICHUS MM OTCYTCTBHA OCOOBIX pPECypCoB,
KOTOPBIMHU PACIIOJIaraeT OPTraHU3aIns.
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Korzaa cymecTByroIme pelHKH He HACKIIIEHBI MPOYKTOM
OpraHu3anuu

Korna nopma norpeGiieHust npojayKkTa OpraHusalum y
TPAJAUITHOHHBIX TTOTPeOUTENIe MOYKET CYIIIECTBEHHO BO3PACTH.
Korna ysennuenve macimtaboB Npou3Bo/ICTBA 0OECIIeYHBAET
OCHOBHBIE CTPATETHYECKUE MPEUMYTIIECTRA.

Korpma nosiBis0TCS HOBBIE HETOPOTHE HAIEKHBIE KaHAJIbI
cObITA.

Kora opranusaiinst oueHb npeycrieBaet B cBoem OM3Hece.
Korpaa cymiecTBytoT HOBbIE HETPOPAOOTAHHbBIE UITH
HEHACHINICHHBIC PHIHKH

Korna opranusaiius KOHKYpUpYET B OTPACIIH,
XapaKTepHU3yHoLIeics

OBICTPBIMU TEXHOJOTHYECKUMU U3MEHEHUSIMU

Korma ocHOBHBEIE KOHKYPEHTHI TIPEAIAraroT MPOAYKTHI IYYIIETro
KayecTBa M0 CPAaBHUMOH LIEHE

Korna oprannzanus oTaM4aeTcsi CBOUMH MCCIIE10BaTEIbCKUMHU
U TIPOEKTHBIMH BO3MOXHOCTSIMH

Korna HoBbIe TpodUIIbHBIE IPOAYKTHI MOTYT MPEATIAraThCs Ha
PBIHKE MO JOCTATOYHO BBICOKUM KOHKYPEHTHBIM IIeHaM.
Korna TpaguimonHasie MpoAyKTEI HAXOASATCA B CTaAUU
YMUPAHUA UX KUZHCHHOMY LIUKITY.

Korpaa opranusaunus pacronaraeT CHIbHON yIIpaBICHYECKOU
KOMAaH 0.

Korga B 6a30Bo# 0Tpaciu MPOUCXOAUT €KETOHOE CHUKEHNE
00BEMOB pean3anuu.

Korja cymiectryroiye pelHKH JUUIs POIYKTa OPraHU3aiuu
YK€ CHJIBHO HAaCBILICHBI.

Korna nobaBneHne HOBBIX, HO B TO jK€ BpeMs HEMPO(HIBHBIX
MPOIYKTOB MOTJIO OBI CYIIECTBEHHO YIYUIIUTE PEATH3AINIO
TPaIUIIMOHHBIX.

Korna opranuzaiys KOHKYPUPYET B BHICOKOKOHKYPCHTHOM H
/unv HepasBUBaloleMcs Ou3Hece.

Korma TpanunuoHHbIE KaHAIBI COBITA MOTYT OBITH
UCIIOJIB30BAHBI IS TIPOJIBHIKEHUSA HA PHIHOK HOBBIX IIPOJIYKTOB.
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10 apyra.

TCXHOJIOTHH.

Korna nBe unm 0osiee KOMIaHWU, CHISIMATIU3UPYIOIIHECS B
pa3zHbix OM3HEcax, 00BEIUHIIOTCS, YTOOBI JIONOJTHUTE APYT

Koraa cymectByer noTpeOGHOCTH OBICTPOrO BEIBO/IA HA PHIHOK

aKIHOHEPOB.

Korna opranusaius sSBnseTcsi OJJHUM M3 CaMbIX CJ1a0bIX
KOHKYPEHTOB B OTPACIIH.

Koraa komnanus HeaGpPeKTUBHA, HU3KONPHUOBLIbHA, UMECT
11 MIEPCOHA ¢ HU3KUM CPETHUM YPOBHEM HCIIOJIHUTEIBCKOM
JAUCLMIUIMHBI U UCTIBITHIBAET HA ce0e J1aBJICHUE CO CTOPOHbI

Korna opranusanus 10 JaHHOTO MOMEHTA pociia Tak ObICTpO,
BO3HUKJIA HEOOXOTUMOCTh BHYTPEHHEH peopraHu3aliiu

12

Korpna cTparerus cokpallieHus He aana xkemaeMoro sddekra.
Korna kakoe-to noapasjie/ieHue sSBIsSeTCS OTBETCTBEHHBIM 32
ob1ree cHIKCHUE 3((HEKTUBHOCTH OPraHU3alliK B IICJIOM.
Korna kakoe-To noapasjesieHue IioxXo KOppecrnoHaupyeTcs ee
OCTaJIbHOH KOMITAHHUEH.

Korna vu cTparerus cokpaiieHus, HU CTPATerus OTTOPKEHUS
13 HE TIPUBEIIH K KEITaeMOMY Pe3ylbTaTy.

Korna aknuuoHeps! KOMIIAaHUU MOTYT MMHHUMH3UPOBATh CBOU
MOTEPH MYTEM MPOIANKH €€ AKTUBOB.

5.Mpumep 3ad0aHus npomerymoyHoli ammecmayuu Ha NocmpoeHue «cemesoli Mampuubl»,
ucnosb3ys MemooOuKy rnpo2pamMmmMHO-0pUeHMUPOBAHHO20 MAAHUPOBAHUS

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH
NK-2 CnocobeH nnaHMpoBaThb pdesatenbHocTh | NMK-2.1 JlemoHCTpHpyeT 3HaHue MeTOoAUK
NpeAnpuUATUA C UCNONb3OBaHWEM MPOEKTHOro W | NPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO
NnporpaMMHO-OPUEHTUPOBAHHOTO NOAX0A0B nnaHUpoBaHus
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Keiic. [TocTpoenue «ceTeBoi MaTPpHIb», HCIOJb3YH METOAHKY
NMPOrpaMMHO-OPHEHTHPOBAHHOIO IaHupoBauus [ITK-2.1]

Ilocmpoums «cemegylo mampuyy» YNpaeieHus NpoeKmom, GblaGss CEs3U
Mencoy npoyeccamu opeanuzayuu (06vekm ewviOupaemcs Ha 3ausmuu  aubo

abloaemcs npenoodasamenem)

Cererast maTpHIa — rpapuueckoe H300pakeHHne MPOIECCOB OCYIIECTRICHUS
IpoeKTa, rjae Bce padoThl (yIpaBlieHYeCKHe, IPOM3BOACTBEHHBIC) IOKa3aHbl B

OMNpPENIETICHHOH  TEXHOIOTHYECKOMN
B3aMMOCBA3H U 3aBUCUMOCTH.

TIOCIICAOBATCIIEHOCTH H

HEOOXOIUMOTH

IIpu mocTpoeHHH ceTeBO MATPHIIBI UCMOJIB3YIOTCSA 3 OCHOBHBIX MOHSATHS:

«paﬁora», «COOBITHE» H «IIYTb».

O061muMe mpaBuiia TOCTPOEHUS CETEBBIX MOJEIEH:

- [IpaBuiio o6o3HaueHus paboT;

- [IpaBuo 3anpenieHus «TYIHKOBY;

- [IpaBuiio 3amnpelieHus HeoOeceYeHHBIX COOBITHIA;

- [1paBuio uzobpaxkeHus MOCTaBKU;
OpPraHU3aLMOHHO-TEXHOJIOTHYECKHUX

- IIpaBuio
paboTtamu;

CBA3EH  MEXAy

- TexHonorn4eckoe npaBuiI0 NOCTPOCHHS CETEBBIX MOJEIIEH.

01 2 3 4 5 6 7 8 9 10 11 12 13 14
1. "Havanehuk
unancosoro / "I
2. [ 'Hayanshuk / ‘
nnawoso-

3. 'Hadanbhuk

Qél_lGCTBGHHLIG . O

o &7
TeXHN4ecKor = /, |
M (R :
Ynpaensownn <0
5. " nasHwbi :
nHXeHep A
Bz [T

7. | 'Hadanenmk
oTAena KagpoB .

8. ''Havanbhmk
otagena, rMaBHbIA.
MEXaHWUK U ANEKTOUK

NI

b=
L2
<

9. 'Havanehmk
otgena Tpyaa W
2apahoTHOWU NNaThl

o

TNV DU YL DALY PIVC COLIVIEL, TV DDIILION 1 UILJJD 7Y CINITFIDIIVUC LKL TITPQDJIILYLA .
PHE S g JV o JHY

6.MMpbumep 3a0aHUA  NPOMeEXymouyHoli ammecmauuu HaA CO030aHUE  CMPYKMypol
pacnpedeneHus pabom npoekma rno amanam
KomneteHuusn NHANKaATOP AOCTUNKEHUA KOMNETEHL MK
NK-2 CnocobeH nnaHMpoBaThb peatenbHocTb | NK-2.1 JlleMoHCTpupyeT 3HaHue MeTOoAUK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0O W NpOrpaMMHO-OPUEHTUPOBAHHOIO
nporpaMMHO-OpMEHTUPOBaAHHOIO MOAXOAOB nnaHMpoBaHus
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Keiic «Co3aanune cTpyKTYpbI pacnpeaejeHusi padoT NpoeKTa no
sranam» [I1K-2.1]

Hcnonv3ys  3nanue  mMemoouk — NpoeKmHoz2o u npocpammHo-
OpUEHMUPOEAHHO20 NJIAHUPOBAHUSL, NPOAHATUSUPYIUIME CUMYAYUIO U OMEEMbME Ha
npogheccuonaibrvle 60NPOCyl 8 KOHYe Keucd.

3arpyxass Ha KyXHE TOCYJIOMOCYHYI0 MamuHy, Huxonert Jlapcon
paccka3biBaia cBOeMy Myxky KeBuHy o mnepBom 3acemanun Komurera 1m0
OpraHuzaiii COpeBHOBaHU ¢ yuactueM «Mandectep [Ouaiiten». Muccuc
Jlapcon, Ha3zbiBatomias ceOst «pyTOosIbHONM MaMoii», Oblla M30paHa JAUPEKTOPOM
COpPEBHOBAHMI U OTBEYaNa 32 OPTraHU3AIMIO NIEPBBIX JETHUX U KiIyDda.

®ytOonbHbI KIIY0 «Manuectep HOnafiten» (PKMIO), Gazupyrommiics B
Manuecrepe, mrar Hpio-I'smmmmp, Obim obpazoBan B 1992 r. ¢ 1mensio
obecneunTh 00Jiee BHICOKMH YPOBEHb IMOATOTOBKH HUIPOKOB-JIIOOUTENIEH H, TaKUM
obpa3om, moarotoButh HUX K [ocymapctBenHon IIporpamme OmumMnuiickoro
Pa3BuTHa W y4JacTHIO B IIKOJBHBIX M YHHBCPCHUTCTCKHX KOMaHIaxXx. B kiyOe
TPEHUpPYIOTCA 24 MaTb4MKa U NEBOYKHU (B Bo3pacTe oT 9 1o 16 5er), ABIAIOIINXCS
YiIeHaMH KOoMaHI-y4acTHUKOB dyTtOonbHON Acconuamuu [vmmmupa n JKeHckoi
®yt6onpHOI JIurn I'panutHoro llTata. OceHbro TOTO € rojia COBET AUPEKTOPOB
K1y0a ¢ Lenbl0 MOMYyYEHHH JOXOAO0B MPHHSUI PEUICHUE CIOHCUPOBATH JIETHHIM
(hyTOONBHBIN YEMITMOHAT, JIJIS YYaCTHs B KOTOPOM MPUIJIAIIAIUCH BCE XKEJIAKOIIHE.
[Tockonbky cpenu mononeku (GpyrOos Moab30BaJICA OTPOMHOM TMOMYJSIPHOCTBIO,
OpraHu3anus W IpOBEJACHUE JIETHUX COPEBHOBAHMI CTalM PACHPOCTPAHCHHBIM
criocoboM 3apabarsiBanus aeHer, ®KMIO perynsipHo npuHuMaeT yyactue B 3—-4
JIeTHUX COPEBHOBAHUAX B pasiMuHbIXx Mectax B Hopoil Anrimu. Takue
COpPEBHOBAHMS MPUHOCAT KiyOy-opranuzatopy ot $50 000 go $70 000. ®KMIO
HYXKHBI JIONIOJIHMTEJIbHbIE CpeJCTBA /Ul PEMOHTa, IepeodopyloBaHHS U
pacmmpenns GyTO0NbHEIX moneit cnopTkomiuiekca Pok Pummoii. CpenctBa taxoke
Moriii Obl HOWTH Ha pacIUUpEHHE MPOrpaMMbl CTHUIECHJUH, KOTOpBIE KIyO
BBIIUIAYMBACT KakK (DMHAHCOBYIO IIOMOIIb TEM HWIPOKaM, KOTOPbIE HE MOIYT
IIO3BOJIMTH ceO€ €KEroMHbIN B3HOC B pazMepe $450.

HukoneTT onucana My»Ky 1ar 3a 11aroM BC€, 4TO B TOT BEYEp MPOUCXOIAHUIIO
Ha [EepPBOM 3acejanuu komutera. OHa Hayaja 3acelaHue ¢ TOrO, YTO MOIPOCHIIA
BCEX IMPEACTAaBUTHCA U HEMHOI'O pacckasaTh 0 cede, U Janee o0bsABUIIa O TOM, Kak
OHA paja, 4To KIy0 coOMpaercss CIOHCHPOBATH CBOW COOCTBEHHBIM YEMITHOHAT.
3areM OHa MPeUI0KUIIA YJeHaM KOMUTETa BHECTH CBOM MPEJJIONKEHUs O TOM, YTO
Hamo OyJeT cjenarh Uil OpraHu3ariii W MPOBEICHUS COPEBHOBAHUMN; TIPH 3TOM
OHA 3alIMChIBAJIA UX MHEHHUS HAa O'POMHBIX JIUCTAX.

Bce 5T0 BBUIMIOCH B CBOOOJHBIM OOMEH MHEHMSAMHU U IPEATIOKECHUSIMMU.
OnuH U3 NPHUCYTCTBYIOIIMX HEMEJICHHO IMOAYEPKHYN BaKHOCTh IPHUIJIALICHUS
KBATM()HLIHUPOBAHHBIX CyA€H M MNOAPOOHO OMUCal, Kak KOMaHAa €ro ChlHa
npourpajga uYeMIIMOHAT H3-3a HEKBaIH(DHUIIMPOBAHHOIO CyaeicTBa. 3a OITUM
NOC/ICIOBAIM  JIPYTHE HCTOPUM O HECHPaBEIMBOCTH Ha (yTOOJIBHOM HOJIC.
Jlpyroi nNpucyTCTBYIOIMUH MIPEIIOKHI HEMEUICHHO BOMTH B KOHTaKT C MECTHBIMU
KOJUICJPKaMHU M MONPOCUTh Y HUX pa3pelIeHUs MCIOjIb30BaTh MX mnois. bosee 30
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MHHYT OBUIO IOTpadcHO Ha OOCYKJICHHE TOTO, KaK OYICT MPOBOAUTHCA OTOOP
KOMaHJ M Kakylo IUiaTy KOMUTET OylneT B3UMaTh 3a Yy4acTHE B COPEBHOBAHHUSAX.
Cnop pasropencs 10 TMOBOAY TOrO, HYXHO JIH HarpaxxJaTb KOMAaHIbI-
noOeAMTENIbHUIBI B KAJKIOM BO3PACTHOM rpynmne MeaaiaMu wid Kyokamu. OmaHu
CUMTANIM, YTO MEAAJId — 3TO CJIMIIKOM JCIICBO, JPYrUe, 4YTO KYOKH — 3TO
cnuIKkoM aoporo. KTo-To mpemsiokusl HalWTH MECTHBIX CIIOHCOPOB IS TOTO,
4yTOOBI COOpaTh CpEeACTBA HA MPOBEJACHUE COPEBHOBAHWM. 3a MpPEAI0KECHHUEM
npoaasatb (GyrOonku ¢ 3MOIeMON COpPEBHOBAHMH I1OCIICOBAH KPUTHUYECKHE
3ameyaHusi 0 (yTOO0JIKAX, KOTOpPbIE POJMUTEIM KYNWIM Ha JPYrHX MOHOOHBIX
copeBHOBaHMUAX. KTO-TO MNPETONKHUIT TPUTIACUTh 3HAKOMOT'O XYJ0KHUKA IS
pa3paboTku s3mOsieMbl copeBHOBaHUH. CoOpanune 3akoH4YuI0ch Ha 30 MUHYT MO3XKe
3aIlJJAaHUPOBAHHOIO0 CpPOKa, W JI0 KOHLA JOCHJENAa TOJIBKO II0JIOBMHA YJICHOB
komuTeTa. HUKONIETT mpuexana JOMOW ¢ CEMbBIO JIMCTAMU UACH M MPEAJIOKEHUN U

MUIPEHBIO.
HanuBast Bomy B cTakad u naBasi HUKONETT jekapcTBO OT TOJIOBHOM 00U,
KeBuH crapancd yTemMTh KCHY TEM, YTO OpraHHU3alMs COPEBHOBAHHM — 3TO

6osee KPYMHBIM U CIOMXKHBIH MPOEKT MO CPABHEHMIO C TEMH, HAI KOTOPHIMH OH
paboTtaer» cBoeM mNpoekTHOM-TexHudeckoil ¢upme. OH npennoxun nomoub B
pa3paboTKe IUTaHa MPOEKTa M CKa3aJ, YTO IEPBBIM JIEJIOM WM Hajgo Oyxaer
CTPYKTYpPUPOBaTh paboTy Hal MPOEKTOM I10 dTaram.

Paszpabomaiime 0Ons uemnuonama HAOPOCOK CMPYKMYPbl pacnpeoeienus
pabom npoekma no smanam. Kaxosvl ocrosHble npomedcymouHvle pe3yibmamol
N1 opeanuzayuu U NpoGeodeHus MaxKoeo Meponpusmus, Kaxk @ymooivhvle
COpesHOBaHUA?

Kakum obpazom cozoanue cmpykmypuvl pacnpeoenenust pabom npoexma no
omanam paspewium Hekomopwvle HpoOiembl, BO3HUKWIUE 60 68PeMsl Nepeoco
3aceoanus u nomodxcem Huxonemm opeanuzosame u cniaHuposams npoekm?

I'oe Huxonemm mooicem noayuyums OONOIHUMENbHVIO UHGOpMayuio,
Komopas oacm el B03MOJICHOCMb pa3pabomams CMpPYKmMypy pacnpeoeienus
pabom npoekma no smanam 0is COpeeHOEaHULL?

Kax mocym Huxonemm u ee 0CHOBHbIE NOMOWHUKU UCHOIb306AMDb
CMPYKmMypsl  pacnpeoenenus pabom npoekma no s3manam 01s NpoeeoeHusl
pacuemos, zampam Ha copeeHoganus? Ilouemy smo modicem Oblmb NOJNE3HOU
unghopmayueir?

7.Mpumep 3a0aHUA NpomexcymoyHol ammecmayuu Ha pa3pabomky naAaHA peanusayuu

UHBeECMUUUOHHO20 rnpoekma

KomneTteHuua MHAUKaTOpP AOCTUIKEHUA KOMMNETEHLUU

NMK-2 CnocobeH nnaHMpoBaTb deaTtenbHocTb | NK-2.1 JleMoHCTpUpyeT 3HaHue MeTOoAUK
NpeAnpuUATUS C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0O W  NPOrpaMMHO-OPUEHTUPOBAHHOTO
nporpaMMHO-OpPMEHTUPOBAHHOTO MOAXOA0B nnaHMpoBaHus
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Keiic «Ili1an peanu3anuu MHBECTHIIMOHHOTO MMPOEKTa»
[TIK-2.1]

3aoanue. Hcnonv3ys 3nanue Memoouk HPOEKMHO20 U NPOSPAMMHO-
OPUCHMUPOBAHHO2O — NAAHUPOBAHUsA,  paspabomatime  WiaH  peanuzayuul
UHBECIMUYUOHHO20 NPOEKmA NPOMblLULTIeHHO20 npeonpusmusi. CHadania HeoOX0aMMO
WHauBUAYalbHO (mwar 1), a 3aTeM B KOJUICKTHMBHO (miar 2) MNpopaHXUpOBaTh
JICCTBUSI MEHEIDKEpa B TIPABUJIFHOM TI0O WX MHCHHIO TOPSJKE TPH CO3JIaHHH
npoekra. 3areM COOCTBEHHOE M KOJUIEKTUBHOE PaHKUPOBAaHUS CBEPSIOTCS C
npenIaraeMpiM (3TaIOHHBIM) PAaHKHPOBAHUEM (COOTBETCTBEHHO, mmard 4 u 5).
DTaJIoHHOE paHxkupoBaHue npuBeaeHo B mare 3. Illar 4 paccuuThiBaeTcsi Kak
pasHuna mexay marom 1 u 3, mar 5 - kak pasHuia Mexy marom 2 u 3. Takum
00pa3oM y Kak0ro yyacTHUKa cpaBHUBACTCS 3PPEKTHBHOCTDL MPHUHSITHA pPEIICHUH
VHINBUIYaThHO W KOJUJICKTUBHO (HamOonee Ah(EKTUBEH METOJ TNPUHATHS
pellIeHus, B KOTOPOM CyMMa OTKJIOHEHHH OT 3TajloHe MEHbIIE).
Tabmuna 1 — Cocrasnsirornue 1elcTBUS NPU peaTn3aiy MPOeKTa

JHeiicTBus [aru

1 Haiitu kBanuduuupoBaHHbIN MepcoHa 1Jis 3aM0JHCHUS
JOJKHOCTEH

H3meputs nporpecc uin HEJOCTATKU 1IpU
OCYHICCTBJICHHUH LICITH MTPOCKTA

Omnpenenuts W OPOAHAIM3UPOBATH  Pa3JIMYHbIC
3 |sazaHus, HeOOXOAMMBIE IS OCYLLUECTBJIEHUS IIPOEKTa

Bripaborats  cTpareruu  (MOpAAOK, TPHOPHTETHI
U BpEMS BbIIIOJHEHUS BAKHEUIINX JeHCTBUI)

5 |Belpa®oTaTh anbTepHATHUBHBIC IIYTH BBITOJIHCHUS

Co3aTh  COOTBETCTBYIOIIME  YCIIOBUSI IS
HH/IMBH/1yaJILHOTO BBIIOJHEHHS padOThI

Pacnpeﬂenmb 00s13aHHOCTH OTBETCTBCHHOCTH

8 |OmnpenenuTh UETH IPOCKTa (KeIacMble pe3yIbTaThl)

OOy4uTh M TOArOTOBUTH MEPCOHAN K BBINOJHECHHUIO
HOBBIX 00513aHHOCTEN ¥ MOpyYCHUI

CobpaTth W TpoaHATHU3UPOBATH (PAKTHI O TEKYIIIEM

10 COCTOSAHHH ITPOCKTA

11 |Onpenennts kBasMdUKaLHMIO U1 BCeX J0JDKHOCTEN

12 |CxoppexkTupoBaTh MPOEKT

13 |KoopauHupoBaHue €KeTHEBHBIX TEHCTBHI

14 |Onpenenuts pacupenenenue pecypcos (010pker, martep,
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OnpenenuTs  HETAaTUBHBIE  TIOCNIEJCTBUS  KaXJOTO
crioco0a peajausalmy IpoeKTa
16 |YcTaHoBUTh LENH JUIS KasK10I0 Crelyalimicra

15

Onpeneﬂurb 00S3aHHOCTH U OTBETCTBEHHOCTH HOBBIX

17 JOJDKHOCTEN M B3aUMOOTHOIICHUSA MCHKIAY HUMH

18 |Onpenenurb OCHOBHOM KypcC JeHCTBUI
19 [YcraHoBuTH KOTrAa U Kak OyaeT U3MEHATHCS MpoLecc.

8.Mpumep  3a0aHUA  NPOMeXxymoyHol ammecmayuu Ha pacyem  nokazamenel
aghbeKmusHOCMU NPOEKMHbIX peuwleHull

KomneteHuusa MHAUKATOP AOCTMKEHUA KOMNETEHLUU
MK-3 CnocobeH  oueHuBaTb W aHanusuposaTth | NK-3.1 PaccuuTbiBaeT nokasartenu
3(PeKTUBHOCTb MPOEKTHbIX PEWEHUI 3(PPeKTUBHOCTU MPOEKTHbIX PeleHui

3ajanue Ha pacdeT nokaszareeil YPPEeKTHBHOCTH NPOEKTHLIX PellleHH
[MTK-3.1]

Ucnonvsya  norazamenu  s¢pgekmusnocmu NPOEKMHLIX — peueHutl,
onpedenume  00veM — KANUMANOBNOJNCEHUU,  CYMMY — MeKYWux  sampam,
UHmMe2paibHblil pezyabmam (0bvem peanuzayuu), unmepaibsli 3¢hpexm (Y1),
UHOEKC OOXOOHOCMU KANUMAL08]0MCEHUIL.

Ucxoonvle oannvie:

[IpennmpusiTue-perMnueHT pa3padoTano WHBECTHIIMOHHBIM TPOEKT IO
BBIITYCKY HOBOW mponykiuu. 3a pacueTHblil (OazucHelil) ron (t=0) npuHsT roa
Havyana ¢unaHcupoBanus. Hopma nuckonra 0,14 mocrosHHa aiis BCEX JIeT.
[Tokaszarenu 3aTpaT v pe3yJbTaTOB, PACCUYMTAHHBIC B OA3MCHBIX LICHAX, IPUBEIACHBI
B Tabsu1e.

Tabnuna — Ucxoaueie naHHubie

Pacuerneiii nepuox t=0,1,2,...,T
HHBeCTHuHOHHLIP’I‘ DKCITyaTallHOHHBIN
0 1 2 3 4 5 6
3atpatet Ha HUOKP 10
KanurajibHble 3aTpaThl 30 | 40
Texkymue 3aTpaThl HA BBIMYCK 60 60 60 60
[Tpoaykuuu (6e3
aMOpTH3aLIMH)

Bripyuka ot peanuszanuu 100 | 100 | 100 | 100

9.Mlpumep  3a0aHUA  NPOMEXYymoYyHol ammecmayuu Ha pacyem  nokazamenel
aghghekmusHOCMU NPoeKmMHbIx peweHuli

KomneteHuua UHAMKaTOp AOCTUNKEHNA KOMNETEHL MU

MK-3 CnocobeH oueHMBaTb U aHanUM3upoBaThb MK-3.1 PaccuuTbiBaeT nokasaTtenu
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| 20heKTUBHOCTb MPOEKTHBIX pelleHuil | 50heKTMBHOCTM NpOEKTHbIX pelleHuit

3ajanue Ha pacyeT nmokaszareJeil 3PPEeKTHBHOCTH NPOEKTHLIX PellleHH
[ITK-3.1]

Paccuumae  nokazamenu  sghpexmusnocmu  npoekmuulx  peuleHuil,
onpedenume, Kakoll U3 6APUAHNMO8 UHBECMUPOBAHUS 8 NPOEKM NPeonoumumebHell
C yuemom paxmopa epemenu u novemy?

Hexoouvie oannvie:

Ha npeIpUsITUN pa3paboTaHbl 1B BapHuaHTa OCBOEHUS
KanuTaixoBiokeHui B ooveme 30 mutH. pybreit. CMeTHasi CTOMMOCTB CO3/1aBaEMOT0
00BEKTa U CPOK OCBOCHMSI HHBECTULIMN OJMHAKOBBI, HO CTPYKTYpa 3aTpart Mo rojiam
IIEPHO/1a OCBOCHUS pPa3IMyHa.

Tabmmua 1 — Ucxoauslie JaHHbIE

KB ['oabl ocBOEHUS CymmMma,
7 5 3 2 c MJIH.pYO.
Bapmuanr 1 2 3,5 6 8 10,5 30
BapuanT 2 10,5 8 6 3,5 2 30

Tabnuua 2 - CraBka JuCKOHTa (KanuTasa) (HOMEp BapUaHTbl BbIOMpaercs B
COOTBETCTBUU TOCHEAHEN (PO 3a4ETHOU KHUIKKH)

Norn Bapuant

1 2 3 4 5 6 7 8 9 0

k 0,10 | 1,11 | 0,12 | 0,23 | 0,14 | 0,15 | 0,16 | 0,17 | 0,18 | 0,19

4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAEKMOM OUEHOYHbIX MaMepuanoe npusaazaemcs.
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