NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
No ANCUUNNUNHE «Pa3paboTka MHHOBALMOHHbIX CTPATErnii NPOMbILUIEHHOTO NPeANPUATUA»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
OLICHUBAHUA
MK-1: CnocobeH pa3pabaTbiBaTbh M KomnnekT
KOOPAUHUPOBATb  (YHKLMOHAMNbHblE 3auet KOHTpOnupywmx
CTpaTerum B paMKax pa3BUTUSA MaTepuanos Ans
NPOMbILNEHHOT0 NPeAnpUATUS 3aveTta
MK-2: CnocobeH nnaHupoBaTb KomnnekT
AeATeNbHOCTb MpeanpuATUA C 3auet KOHTpOnupywmx
UCnonb30BaHWEM NPOEKTHOro M MaTepuanos Ans
NporpamMMHO-OPUEHTUPOBAHHOIO NOAXOA0B 3aveTta

2. Onucanue nokazameneii u Kpumepuee OUEeHUBAHUA Komnemenuuﬁ, onucanue uiKai
OUeHUeaHun

OueHnBaeMble KoMneTeHUMM npeacTaeneHsl B pa3gene «[llepeueHb  nnaHUpyeMbIX
pe3dynbTaTtoB ob6yyeHus no AUMCUMNAMHE, COOTHECEHHbIX C WHAMKATOpaMU AOCTUKEHUA
KoMneTeHuuin» pabouend nporpammbl AUCUMNNUHL  «Pa3paboTKa MHHOBALMOHHBIX CTpaTerun
MPOMbILIEHHOTO NPeANnPUATUSY» .

lpy oueHuMBaHMM CHOPMUPOBAHHOCTM KOMMeTeHuud no AucuunnuHe «PaspaboTka
WHHOBALMOHHLIX CTpaTerui npoMbiLieHHOro npeanpuaTus» ucnonb3dyetrca 100-6annbHas
wKana.

Kpurepuii Ouenka mo 100- Ouenka nmo
0aJUIBHOM IIKAJIe | TPAAUIMOHHOM IIKaJjIe
CTyaeHT ocBoun M3yuaeMmbli MaTepuan, 25-100 3aumeno

BbINONMHSIET 3aAaHUA B COOTBETCTBUU C
WHANKaATOpPaMu AOCTUXKEHMUSA
KOMNeTeHUUn, MOXeT AOonycKaTb
oTAenbHbie ownbKM.

CTYyAeHT He 0OCBOMN OCHOBHOE 0-24 He 3aumeno
cojepxaHue U3yyeHHOro MaTepuana,
3ajaH1A B COOTBETCTBUM C
WHAMKATOpPaMU AOCTWXKEHMS KOMMeTeHUMi
He BbINOSMIHEHbl WNU BbINOMIHEHH HEBEPHO.

3. Tunoevie KOHmMpPOJIbHBIE 3A0AHUA UIU UHBIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHS
00CMUMNCEHUA KOMNEMEHYUIL 8 COOMBENCMEUU C UHOUKAMOpamu



1.3adaHue Ha pa3pabomky cmpamezuu U naaHUpPosaHuUe deamesbHOCMU Npeodnpusmus.

KOMHETEHI.I,MR VlH,qMKaTOp AOCTUXKEeHNA KomneTeHuuu
NK-1 CnocobeH pa3pabaTbiBaTh u | NK-1.1 PaspabaTbiBaeT cCTpaTeruw pa3BuUTUA
KOOPAWHMPOBATb  (YHKLUMOHaNbHHle CTpaTerMm B | NPOMbINEHHOrO MPeANpUATUA
paMKax pa3BUTMS NPOMBbILIIEHHOTO MPeAnpUATUSA MK-1.2 Pa3zpabaTbiBaer PyHKUMOHanNbHbIe
CTpaTeruMm NpoMbILNIEHHOTO NpPeAnpUATUs
NMK-2 CnocobeH nnaHMpoBaTb deaTtenbHocTb | NK-2.1 JleMoHCTpUpyeT 3HaHue MeTOoAUK
NpeAnpuUATUS C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0O W NPOrpaMMHO-OPUEHTUPOBAHHOTO

NMPOrpaMMHO-OpUEHTUPOBAHHOTO NOAXO0A0B

NNaHUpoBaHUA




CHTyauHoHHOE 3aJaHHEe
1. Tpoanamu3upoBaTh BHYTPEHHIOIO H BHEIIHIO CPEY MPEANPUITHS,
2. Cphenath BRIBOIBI O CTpaTerHyeckux mpofneMax mpeanpusTus, o0ycnOBIeHHBIX BHYTpPeHHeH W BHenineii
Cpeloii.
3. PazpaGoraTh KOPIOPATHBHYI) CTPATETHIO HPEANPHATHS, pa3padoTaTh (PYHKUHOHANBHEIE CTPATETHH OH3HEC-
€IMHAI HA OCHOBE MPOEKTHOTO H MPOTPAMMHO-OPHEHTHPOBAHHOTO TOIXO00B,

OAO «lIlnactun» - wu3BectHoe B PoccMm M 3a ee TnpejenaMH AMBepcHOHIHPOBAHHOE TIPESANPHATHE,
0o0pazoBaHHOE MO HEPOJCTBEHHOMY NIPH3HAKY.

68% B 00beMe NPOM3BOJCTBA M TIPOJAXK 3aHHUMAET MPOAYKIMs MPUOOpOCTpOeHHs GbITOBOI0 Ha3HAYEHHS.
OcraBmascs 9acTb PACTIPEIEIEHA MEKTY POM3BOICTBOM H3/IENMH W3 TUTACTHKA H NOJIHIIPOITHIICHA.

JnmutenbHBlii omBIT paboTEl B KadwecTBe THBEPCH(MHIIMPOBAHHOW KOMIAHWH TO3BOJNSAET TPOH3BOJHTH
NPOIYKIHIO, KOTOPAst TPAJAMIIHOHHO HAXO/HT CBOEr0 MOKYTIATENs B CerMEHTE HU3Kas 1[eHa- HU3Koe KauecTro. Jloms
HA PBIHKE TI0 OIIEHKAM CTIEIHATHCTOB KOMIAHUH cocTaBnsgeT 12% HMeeT TEeHIASHIMIO K COKPAIIEHHIO.

JIMHaMHKa MPoJak Mo KBapTajiaM MpencTapieHa Ha pucyHke 1.
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Pucynok 1 — Tunamuka nponaxk OAO «Inactun»

[Mpennpustie o6magaeT pa3BETBICHHON THHEHHO-QYHKIHOHATBHON OPrCTPYKTYPOH € MeperpyKeHHBIM
ynpaBieHdyeckuM anmapatom. Jlons ynpasiendeckoro ammapata coctapuseT 46%. Pemrenns npHHMMAloTcs
MEJUICHHO U HE JOCTATOYHO 3()DEKTHBHO,

VYrpaBneHHe MepCOHANOM BEIETCS HECHCTeMHOe, ¢ pe3kuMH maneHusmu Bemmauabl MOT, cokpatueHnem
kanpos. Cpenusst 3apaborHas IuiaTa pabOTHHUKOB NPEANPHATHA HIKE cperHepbiHounoi Ha 15-20%. OcHoBHEIE
HPOK3BOJCTBO COXPAHSIET 3HAUMTENBHYIO JOJI0 PYUHOTO Tpyaa, obopynoaHue u3HoueHo Ha 80%.

DUHAHCOBO-3KOHOMHTECKHE MOKA3ATENH TPESANPUATHS MPEICTARICHR B TabnuIe.

Tabnuia 3 — ®unancoBo-3koHomuueckue nokaszaream OAO «llnactun»

Tlokazarens 1 ron 2ron 3rox
Koadduuuenr Tekywei | 1,4 1,2 0,8
JHKBUAHOCTH (HOpMa [-2)

Koaddunuent cpounoii | 0,01 0,03 0,01
nukeuaHocty (Hopma 0,7- 0,8)

CpenHecrmucogynas 632 593 564
YHUCIEHHOCTH (4ellL.)

Hons wuzgepxexk Ha ceippe u | 57,9 61,3 64,1
MaTepHaibl B CEOECTOMMOCTH,

%

PentabensHocts, %o 9 7 6

KonkypeHUMs MexayHapoHas, npeobnaaatoT KoHKypeHTsl Kutas, Kopeu.

OcHOBHBIE KOHKYPCHTBI:

npeanpustie 1 — nons peiHka 15% paboTaer B TOM K€ LIEHOBOM H Ka4€CTBEHHOM CEIMEHTE,
npeanpusTHe 2 — nond peiHKa — 32% - cerMeHT Cpe/IHCH LICHBI M KaYeCTRa,

npeanpusaTie 3 — 100 peiika — 18%, cerMenT cpeaHe LeHbl H Ka4ecTBa,

npeanpustie 4 — 10 peiHka — 5 %, CerMEHT BBICOKOH LICHBI H BhICOKOI'O KaYeCTBa.




Tanuua 2 - OCHOBHBIC XapaKTCPHCTHKH NPCANPHATHIH-KOHKYPECHTOB

[Tpennpusrie KoHKypeHTHEBIE CHITBI KonkypenTnble cnaboctu

1 Pa3BuTas cOBITOBaA CeTh, OTIAXKEHBl KaHansl | Huskoe Ka4yecTBo, 3HAYHTEIBEHOE
peanH3aluu HPOIYKLIHH, OBICTpOTA | KOMHYECTBO peKIaMaliui
obcny:xuBanus  3akasoB. Cxoxa 1o
JuBepcHGHIMPOBAaHHOMY TOPTEIO.

2 Pazsuras cerp  cOblta, npousmkeHHe | OTcyrcTBHE «coOCTBEHHOIO 3arnaca
NPOJAYKIMH  4epe3  HMHTEPHET-MAara3dH, | NPOM3BO/ICTBEHHOH MOIHOCTHY
pasBeTBIIEHHAA cerb CEPBHCHOIO
obciyxupanus.  Kommanus - 4acrth
HHTErPUPOBAHHON 3apy0eKHOH CTPYKTYPBIL.

IMoprgens JuBepcH(pUKaLnT cambli
HIUPOKHH B OTpaciIi.

3 OnTHMansHOE COOTHOLIIEHHE IIeHa-KauecTBO | OTCYTCTBYIOT Ka4deCTBEHHBIE KaHAIbl cOBITA
MNPOAYKIMH, HEPa3sBUT MAapKETHHT, Y3KHit
cerment. IIpOM3BOAMTCS TOIBKO IpyIIIa
POAYTOB.

4 Beicokoe KauecTBo, npejpocrasiende | Bolcokas LieHa, CIOKHOCTb KOPPEKTHPOBKU

JIOTIONTHUTENBHOTO O0CTYKUBAHUS, KOMIUIEKC | LEHOBOH MOTHTHKH
JIOTIONTHATENHHOTO cepBHca it
norpeduTes.

OtpacneBble nokasare/y NpuBeIeHbl B Tabuuue 3.

Tabawuua 3 — OCHOBHBIC OKA3ATENH, XapPaKTEPH3YIOLIAE OTPACITh

Pasmep poinka

ITnarexecnocodHblii cipoc pacrer ¢ Temiom pocra 5-8%

Macitab KOHKYpeHLUHH

MEKIyHapOaHas

CropocTh pocTa pBIHKA W CTAagus

Pa3sBUTHA OTPACIIH:

3peiad cTaauAa pa3sBUTHA, COXPaHAIONIaA CBOH MOTEHIMAN

OcHOBHBIE TOTPEOHTEITH:

Koneunblii nmotpeduTesb

OcHoBHBIE KOHKYPEHTEL:

apyOekHble
KaueCTBOM

NPOHU3BOJMTENH €O  CpellHeH  LeHOH-CpeJHHM

CreneHb HHTETPALHH ITPOH3BOIHTEI eii:

B ocnoBHOM, OTCYTCTBYET

bapbepe! Ha BXo1e-BbIXO/IE:

BEICOKHE Dapbephl HA BXOJ1e B BUJe noTpedHocTell B KanuTae;

Ooappepbl Ha BBIXOJE BHICOKHE B CBA3H CO  CHEHHPHKOH
IIPOK3BOJICTBA;
yMepeHHbIe Oapbepbl Ui BXO/IA.

Temnm  W3MEGHEHHS  MPOAYKIHH M | BBICOKHH

TEXHOJIOTHH:

Henonp3oBanue adpexta maciurada: BEICOKOC

Crenenn 3arpy3kd NPOH3BOACTBEHHBIX
MOLLIHOCTEH:

Cpenuss, 3aBUCHT OT Kosebanuii B cipoce

Cpeansis HopMa NpuObLTH B OTPACIIH:

cpeHsA, OrpanH4eHa HEBBICOKHM IJIaTEKECOCOOHBIM CIIpOCOM Ha
TPONYKLIHIO OTPACIIH.

Kanuranoemxocts (GoH10eMKOCTE):

BbICOKad, Ha YPOBHE CPEAHEr0 3HAYCHHMA MAIIHHOCTPOHTEILHBIX
MpOU3BOJICTE.

Pons rocynapcrsa

TTporpaMmbl
MPeANPHATHIA,
["ocsakas

NOAACPIKKH HHHOBALMOHHEIX MPOMBIIIIICHHBIX

HMurecTuposanmne

C]JGIUIS[H TPUBIIEKATEITHHOCTH OTPACITH

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MAMepuanoe npusaazaemcs.



