AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka HHHOBAIMOHHBIX CTPATErMH MPOMBIIIJIEHHOTO MPeXNPUSTHS»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpasaennocts (mpo¢uinb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- IIK-1.1: Pa3pabareiBaeT cTpaTeruio pa3BUTHUS IPOMBILUIEHHOTO IPEANPUSATHS;

- TIK-1.2: Pa3pabatbiBaeT (yHKIMOHAJIbHBIE CTPATETHH IPOMBIIIJIEHHOTO MIPEANPHUATHS;

- IIK-2.1: JleMOHCTpupyeT 3HaHHE METOJUK IPOEKTHOIO M IPOrpaMMHO-OPUEHTHPOBAHHOIO
IJTAaHUPOBAHMS;

Coaepsxanue JTUCHHUILINHBI:

HucuuiuinHa «Pa3paboTka MHHOBAIIMOHHBIX CTPATErHid MPOMBIIUIEHHOTO NPEANPHUITHS» BKIOYAECT B

ceOs clleayIouIe pas3iebl:

®opma o0yuenus ounasi. Cemectp 4.

1. Merogonorus cTpaTern4eckoro IvianupoBanusi. ColepikaHue CTpPaTeru4yecKkoro Impouecca u

MOCTIeIOBATEIbHOCTh €ro npoBefeHus. DakTopel, BIMAIONME HA BBIOOp cTpateruu. Crparermyeckas

MO3MIIMA: OCHOBHBIE COCTAaBIISIONIME aHaInW3a M OLEHKU. CTpaTerust Kak KOMIUIEKC OOOCHOBAHHBIX

OpTraHU3aIMOHHO-YIIPABIEHUYECKUX pelieHnid. MeTonabl pa3paboTKu U KOOPAMHALMHU (DYHKIIMOHAIBHBIX

CTpaTeruii B paMKax pa3BUTHs IPOMBIIIJICHHOTO IPEIITPUATHS. .

2. Crpareruu pa3BUTHS TPOMBILLJIEHHOr0 TpeAnpusaATus. Pa3paboTka CTpaTeruu pa3BUTHUSL

IIPOMBIIIJIEHHOTO NPEIIPHUATHSA: OCHOBHBIE JTallbl M COAEPKAHHUE ATANNOB. METOAMKH IPOEKTHOTO H

IIPOrpaMMHO-OPUEHTHPOBAHHOTO TUIAHUPOBAHUS CTPATETHH.

VHHOBallMOHHBIE CTPAaTETMU IMPOMBIIUIEHHOTO MPEINPUATUS KaK OCHOBHbIE (DYHKIIMOHAJIbHbBIE

CTpaTeruy, HalpaBJIECHHbIE HA Pa3BUTHE MIPEANIPUATHSL. .

3. AHaJIM3 BHeLIHEel cpeabl U KOHKYPEHTOCIOCOOHOCTH NMpeaNnpusiTUs KaK 0CHOBA /IJI pa3padoTKu

WHHOBALIMOHHOM  CcTpaTerud MNpeAnpuHATHs.. MeToasl aHanM3a  MakpOdIKOHOMHUYECKUX U

roCyJapCTBEHHO-NIPABOBBIX (DAKTOPOB BHEIIHEN cpelibl. AHAINU3 M OLIEHKA CTPATErMYeCKUX MpoOieM U

CTPaTEruyecKoi MO3ULUU ITPEITPUITHSL.

3ama4u M II0CIEJOBATEIBbHOCTh aHAJIM3a OTPacid M KOHKypeHIHMH. OCHOBHBIE IIOKAa3aTECIIM OTPACIIH.

XapakTepuCcTUKa OCHOBHBIX IIOKa3aTesleld oTpaciell NpoMbINUIEHHOCTH. COCTOSHME KOHKYPEHIIMH B

OTpaciiy KaK pe3ysbTaT AeHCTBUSI KOHKYPEHTHBIX CUJI. XapaKTEepPUCTHKA MATH CUJI KOHKYPEHIIUH.

OcHoBHBIE (DaKTOpHI ycrexa B OTpaciy, MPHUBJIEKATEIbHOCTh OTpaciu. Pa3zpaboTka (yHKIMOHAIBHBIX

CTpaTeruii B paMKax pa3BUTUS MPOMBIIUIEHHOTO MPEINpHUITHs Ha OCHOBE HCCIIEOBAHUS pHIHKA U

COCTOSIHMSI KOHKYPEHTOB..

4. Peanu3zaumsi cTpaTerum WM PUCKH. MeTojabl peanu3ali MHHOBAIMOHHOH cTpaTteruu. OCHOBHBIE

PHUCKHU IIPU pean3aluuu cTparerui. KoppekTupoBka cTpaTeruu..

Pazpabotan:
3aBeAYyIOIIHN Kadeapoit
kadenpst JullM B.A. JTroOunkas

IIposepun:
Hupexrop UDuY N.H. CpiueBa



