NMPUNOXEHUE A
®OHA, OLLEHOYHbIX MATEPUANOB ANS MPOMEXYTOYHOW ATTECTALIUU
no ANCUUNNTUHE «MpombiiNeHHbI MapKeTUHI»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHO4YHOE CPEICTBO
p py OLICHUBAHUA P
MK-2: CnocobeH nnaHupoBaTb KomnnekT
AeATenbHOCTb NPeAnpUATUA C 3auet KOHTpOnupywmx
UCNoNb30BaHUEM MPOEKTHOro M MaTepuanos Ans
MpPorpamMHO-OpPUEHTUMPOBAHHOIO NOAX0A0B 3aveTa
KomnnekT
MK-3: CnocobeH oueHuBaTh M
KOHTpOnupywmx
aHanu3upoBaTb d((PeKTUBHOCTb MPOEKTHbIX 3auer
- MaTepuanos Ans
pelweHwii
3aveTa

2. Onucanue nokazameneii u Kpumepuee OUEeHUBAHUA Komnemenuuﬁ, onucanue uiKai
OUeHUeaHun

OueHuBaeMble KOMNETEHUMW npeacTaBneHsl B pa3gene «llepeyeHb  NNAHMPYEMbIX
pe3ynbTatoB 06yuyeHUs N0 AUCUUNAWNHE, COOTHECEHHHX C WHAWKATOpPaMuU AOCTUXEHUS
KoMneTeHuuin» pabouen nporpammbl AMCUUNAUHL «[IPOMBILNEHHBIA MapPKETUHI».

py oueHMBaHMM CHOPMMPOBAHHOCTU KOMNETEeHUUN nNo AucuunnuHe «poMbineHHbIN
MapkeTuHr» ucnonb3yetca 100-6annbHas wkana.

Kpurepnii Ounenka no 100- Ounenka no
0aJIJIbHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 25-100 3aumeno

BbiMONMHAGT 3aAaHUA B COOTBETCTBUU C
WHAUKATOPaMKU AOCTUXEHUA
KOMMNeTeHuun, MoxeT AoNyCKaTb
OTAenbHble OWUOKHU.

CTyAeHT He 0CBOMN OCHOBHOE 0-24 He 3aumeno
cojepxaHue U3yyeHHOro Matepuana,
3ajaHuUA B COOTBETCTBMUM C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINMOMIHEHbl WNW BbINOSIHEHbl HEBEPHO.

3. Tunogvie KOHMPOIbHBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HEOOX00UMble 011 OUEHKU YPOGHA
00CMUMCEHUA KOMNEMeHYUIL 8 COOMEENCMEUU ¢ UHOUKAMOPAMU

1.BapuaHm 3adaHusA npomexymoyHol ammecmayuu. [lpednoxcume peweHUs Mo
NAGHUPOBAHUI 0eamenbHoCMuU npednpuamus ¢
Ucrnosab308aHUEM MPOEKMHO20 U MPO2PAMMHO-0PUEHMUPOBAHHO20
nooxo008, cdesnameo OUEHKY U NPOaHAAU3UPOBAMb 3hheKmusHoCMb
MpPoeKmMHbIx peweHuli, 8bINOAHUM coomeemcmeayroujue 3a0aHuUsA

KomneteHuusa MHAMKATOP AOCTMKEHUA KOMNeTEHLUU
NK-2 CnocobeH nnaHupoBaThb AeatenbHocTb | MK-2.1 JlemoHCTpUpyeT 3HaHue MeTOANK
NnpeAnpUATUA C UCMONb30BaHUEM MPOEKTHOro W MPOEKTHOro W MporpaMMHO-OpPMEHTUPOBAHHOIO




NPOrpaMMHO-OpUEHTUPOBAHHOTO NOAXO0A0B NnaHUpoBaHUA

MK-3 CnocobeH oueHusaTb M aHanusuposaTb | MK-3.1 PaccuuTbiBaeT nokasartenu
3(0)eKTUBHOCTb NPOEKTHbLIX pelWeHHi 3(heKTUBHOCTU MPOEKTHbIX peleHui

MK-3.2 AHanu3upyeT npoekTHbe peweHUs B
COOTBETCTBUU C 3ajaHHbIMU KPUTEPUAMU

TECT M 1
MPOMEKYTOYHOI aTTECTALMH 10 JUCLHIIITHHE
IlpoMbinLIeHHBIH MAPKETHHT
naumMenosanue ()H(_'I{E{n.?uh‘b!
Jns nanpasnenns 38.04.02 Menezment
MK-2, [IK-3 (TK-2.1, TK-3.1, 1IK-3.2)

1. JleMOHCTpHpYA 3HAHHE METOAHK TIPOCKTHOTO H IIPOTrPaMMHO-OPHEHTHPOBAHHOTO
TUIAHUPOBAaHUA — onumMTe MeToauky GAP-aHanm3a B CTPaTerHuyecKoM MapKETHHTOBOM
mnanupoBanuu (ITK-2.1.)

2. JleMOHCTpUpYAd CHOCOOHOCTh  pPacCYMTBHIBATL  mHokazatead  APHOEeKTHBHOCTH
NPOCKTHBIX PELICHUI PEIIMTe 3a/ady M0 ONpEeAC]CHUIO MOPOroBOM LieHb! (LIeHa pealn3ali,
NpH  KOTOPOH KOMIaHug OydeT TmojiydaThb HYJEBYIO MPHOBIIL), €CJIH H3BECTHO, 4YTO
cebecToMMOCTh eauHMIBl NpoayKinud pasHa 219 pyd. [Tnanupyemsiii cipoc Ha MPOAYKIUIO
oxuaaercsa B konuuectee 1000 mwtyk B Mecsi, Opv yCI0BHH, 4TO ero teHa Oyner 512 py0./wr.
IlocTosuHbIC 3aTpaThl KoMnanuu pasHel 15000 pyo (IIK-3.1).

3. JlemoHCTpupYs crOCOOHOCTh aHAJINM3UPOBATH MTPOCKTHBIC PEIICHUS B COOTBETCTBHU
C 3a/IaHHBIMH KPUTEPHUSIMH — PELIUTE 3a/1a1y

[Mpoanamuzupyiite 1enu, yKa3aHHbie B TaOMHIE W yKaKHTe, Kakue M3 HUX
cooTBeTcTBYIOT SMART-kpuTEpHAM

Tabmuma - Llenu mpennpusThs
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Veenuuuth 00beM mpogax Ha 20% B caeayioLieM
roay
B Teuenue Mecala 3aK/JIHYHUTH HOBBIH J0TOBOp C
3aKa3vYHKOM
B Tekymiem roly npuHATh Y4aCTHE B CEMH BBICTABKAaX
B TedcHme Tekyllero rojaa npojaBaTh IO OJHOMY
JAOMY €KEMECIYIHO B KOTTEDKHOM IMOCCIIKE
(TITK-3.2)
Pa3paboTuuk mOLCHT I".E.Poauna
3asenyrommii kadeapoit SullM B.A.Jlioouukas

2.BapuaHm 3a0aHuUs npomexymo4Holi ammecmayuu Ha aHAAU3 MPOEKMHbIX peweHuli 8
coomeemcmauu ¢ 3a0aHHbIMU Kpumepusamu -Kelic2

KomneTteHuusa MHAMKATOP AOCTMKEHUA KOMNETEHLUU
MK-3 CnocobeH  ouenuBaTb W aHanusuposaTth | NK-3.2 AHanu3uMpyeT npoeKkTHbe peweHus B
3(PeKTUBHOCTb MPOEKTHHIX PEWEHUI COOTBETCTBUU C 3aJaHHbIMU KPUTEpUSMU




3amaua 1 OmpenesnuTe MOPOroBYI IEHY (IIEHY peann3allid, TP KOTOPOH KOMIaHHs OyneT
10JIy4aTh HYJIEBYIO MPHOBUIB) MW IPOAHAIM3UPOBATL NMPOEKTHBIE PEIIEHUS B COOTBETCTBUH C
3aJIAHHBIMH KPUTEPHUSAMH, €l U3BECTHO, YTO ce0ecTOMMOCTh eMHUIIBI TPOYKIIMK paBHa 219
py0. Ilnanupyemelii cripoc Ha NPOAYKLMIO O:kuaaeTca B koaudecTe 1000 mTYK B MECAL, IPH
YCJIOBHH, 4TO ero 1eHa oyaer 512 py0./mr. [TocTosHHbIe 3aTpaThl KOMIaHUK paBHBI 15000 pyo.
(ITK-3.2)

3amada 2 Onpenenute TOUKy 0€3yOBITOYHOCTH A KOMIaHMH (IIT. ¥ py0.). H IpoaHATIH3HPYHTE
NPOEKTHBIE PelleHHs] B COOTBETCTBHH C 3aJaHHBIMH KPHTEPUSIMH Ha OCHOBAHMH CIEIYIOLIMX
NAHHBIX: TIPOBeJeHHOe MApKETHMHIOBOE MCCJIeJIOBaHHWE IMOKa3alo, YTO CpeIHepHIHOYHAs IeHa
npoaykta paBHa 500 py0. IlocrosHuble uznepkku papHbl 10000, cebecToMMOCTh €IMHHIIBI
ToBapa 250 py0., nena orrpysku 320 pyo. (I1K-3.2)

3anada 3 Onpenenute TOUKY 0e3yOBITOUHOCTH VIS JAHHOTO MPEANPUATHS U TPOAHATU3UPYITE
MPOCKTHBIC PEIICHHUSI B COOTBETCTBHU C 3aJaHHBIMU KPHTEPHAMH. [IpHHATO pelieHHe OTKPBITh
HOBOC MPEANPHATHE MO OKa3aHHIO KOHCAITHHTOBHIX yciyr. LleneBas peHTabenbHOCTD mpomax
npennoiaraeres B pasmepe 60 %. Ilo mpemBapuTenbHBIM pacueTaM, MOCTOSHHBIC 3aTpaThl
coctaBar 55000 py6./mecsin. CpenHsisi 1leHa TaKUX KOHCAJITHHTOBBIX yciyr coctapiser 9000
py6. (I1K-3.2)

3.BapuaHm 3a0aHUA NPOMEXYymoyHOol ammecmayuu HA aHAaAu3 NPoeKmMHsIX peuweHuli 8
coomeemcmeuu ¢ 3a0aHHbIMU Kpumepuamu_Kelicl

KOMHETeHU,Mﬂ MHAMKaTOp AOCTUXKEeHUA KomneTeHUunun
NMK-3 CnocobeH oueHuBatb M aHanusupoBaTb | MIK-3.2 AHanu3upyeT NpOEKTHbe peweHus B
3((eKTUBHOCTb NPOEKTHbIX peueHuii COOTBETCTBUU C 3ajaHHbIMU KPUTEpPUAMU




Keiic. D¢ dexTuBHOCTD M peHTadeIbHOCTHL MapKeTHHTra Komnanuun CommTech

CommTech, kommanua c¢ oOwvemom mnpojaxk $454 MiIH, NPOM3BOJMT IIHPOKHH
accopTUMeHT 000py/I0BaHus Ul MEAMUMHBI, TIPOMBIIIJICHHOCTH M pbIHKa business-to-business.
[IsTp neT Ha3aa 1OCie NPOJOJDKUTENLHOTO HMepro/ia 0e3yCHelHOW AeSTeIbHOCTH KOMITAHHIO
BO3rJIaBHIa HOBas komaHaa. OHa peopraHu3oBalia ACATEIbHOCTh U pa3paboTana nporpaMmsl o
YMEHBIIIEHUIO ce0ECTOMMOCTH €JMHUIIBI NTPOJYKIIHK, PETYTMPOBAHUIO HAKIAIHBIX PacXO/0B U
cozeiicTBui0 Oosee COBEPUICHHOMY yIpaBieHuio akTuBaMu. Kpome Toro, HoBas rpymnma
PYKOBOJMTENEH OpraHu3oBajla BCEOOBEMIIOLIYIO IIporpaMMmy OOyHeHMS Ipojaxam, KOoTopas
MO3BOJIMJIA TOPrOBOMY MEPCOHANY MOBbICUTEL ddekTuBHocTh nponaxk ¢ $1,4 mun g0 $2,2 miH
Ha 0JIHOTO TIPO/IaBIa.

Pe3ynbTarhl 0Ka3aluch CEHCAIIMOHHBIMU. 3a 5 JIET HOBbI COCTaB PyKOBOAUTEINEH MOUTH
yaBOMUI 00beM mpoaak W Oosee ueM B TPH pasa YBEMUUMI YHCTYIO NpuObUIb. Kak BHAHO U3
tabnuuel 1, penradbenbHocTh npoxaxk komnanumu CommTech Beipocna ¢ 6,3% mo 12,1%, a
peHTabeNbHOCTh aKTUBOB yRenuuunack ¢ 11,3% no 26,7%.

Tabauya 1 - Punancosvie pesyromamol komnanuu CommTech 3a 5 iem

DKoHOMUYECKUe noKasame basucnoiu | 1 2 3 4 5
200

O6BeM mpoaax, $ MiaH 254 293 | 318 387 431 |454

CebecrouMocTh poJlaHHbIX | 183 210 230 283 314 331

TOBApoOB, $ MJIH

Banoras npudsLis, $ MiH 71 83 88 104 (117 [123

3aTparbl HA MapKETHHI W TOProsuie | 18 23 24 26 27 28

M3/IEPKKH, $ MIIH

Hpyrue Texyuye pacxosl, $ MITH 37 38 38 41 40 40
Ywucras npubbuib (o ymarel | 16 22 26 37 50 55
HAJIOTOB), $ MJH

PenrabensnocTs npojax, % 6,3 7,5 8,2 9,6 11,6 12,1
AxTHBREL, § MITH 141 162 167 194 | 205 206
PenralenbHOCTh aKTUBOB, %0 11,3 13,6 |15,6 |19,1 |24,4 |26,7

[Tomumo BHYTpeHHUX TOoKasatened ¢GuHaHcoBod »sdpdexTuBHOCTH Hobas dupma
Hy’KIaeTcs B Habope BHEIIHUX [M0Ka3aTelei Ui OLEHKH PHIHOYHOM AesiTeIbHOCTH. XOTS OHU HE
nenanT (UHAHCOBYIO) OTYETHOCTH OOJI€e 3IJIETaHTHOH, HO B LEJIOM U IO OTACIBHOCTH OHHU
CO3Jar0T Apyroe, Oojee cTparermdcckoe mpeacrasacHue o0 »ddextnBHOCTH OM3Heca. B
'[‘aﬁJlId].l,e 2 npeacTaBlICHbl [MOKa3aTe/in HCATCIbHOCTH, KOTOPLIC ABIAKT COBCPLICHHO HHYIO
kapruny ¢pyukuuonuposanus CommTech 3a nocnenuue 5 ner.

Tabauya 2 - Dehghexmusnocmo dessmenvnocmu komnanuu CommTech 3a 5 aem

Toxazamens bazucuwii 1 2 3 4 5
2hpexmuenocmu 200

Poct oOwrema peiHka B 18,3 18,3 18,3 18,3 18,3 18,3
nonnapax, %

Poct o0bema nponax, % 12,8 17,8 13,3 24,9 18,2 7,7
Jous peiaka, % 20,3 18,3 17,5 16,2 14,4 13,0




Y nep:kanue KJIHEHTOB, % 88,2 87,1 85,0 82,2 80,9 80,0
Hoseie kimmenTsl, % 11,7 12,9 14,9 24,1 22,5 29,2
Henosonbueie knuenToI, % 13,6 14,3 16,1 17,3 18,9 19,6
OTHOCHTENBHOE KauecTso | 119 120 117 120 109 107
MpoyKTa”

OrtHoOCHUTENIbHOE kadecTso | 100 100 95 93 89 87
cepauca’

OTHOCHUTEIIbHBIC npoaaxu | 108 108 103 99 95 93
HOBBIX BUJIOB TIPOYKIIHHU

“Cpasnumensuwii unoexc, 20e 100 pasno ronxypenyuu, oonee 100 — onepeacenue 6
KoHKypenyuu, menee 100 — omcmasanue 8 KOHKYPEHYUU.

Js ynepxkanus 20% monm Ha pactymiem pbiHke komnanun CommTech neoOxomumo
yIep)KUBaTh OFOJUKET MapKeTHHTa, WCCIEIOBaHMS M Pa3pabOTKy NPOAYKIIMM Ha YPOBHE
COOTBETCTBHS PBIHOYHOMY CIPOCY M YPOBHIO 3aTparT KOHKYPEHTOB. [Ipu naHHOM ypoBHE
uHBecTALIMI U 20%-HOI Jl0Jie phIHKA Pe3yJIbTaThl, IPEICTaBIeHHbIE B TaOIHIE 3, CUUTATIUCE OBl
BIIOJIHE yOeIUTEeILHBIMH.

XoTs cTparterus, HampaBlICHHAs Ha COXPAHCHHE PBIHOYHOH nomiM, obecrednna Obl
MPUOTU3UTENRHO TaKyl K€ PeHTa0eNbHOCTh AKTMBOB, KaK M CTpATerus, OCHOBaHHAS Ha
BHYTPEHHHX [0Ka3aTessiX, OJIHAKO OHa mnpuHecia Obl jgonojxutensHo $122 muH ducTOM
npuObLIM (10 yiuiatel Hasoros). Takum oOpa3om, 3a 5 JleT KOMIaHus IoTepsuia B urore $122
MJIH 4MCTO# npuOBLIH. bojiee Toro, Jaxke eciu pa3MbIBaHHE JOJIM PhIHKA OYIET OCTAHOBJICHO M
POCT phIHKa MOJHOCTBIO mpekpatutes, motepu CommTech B mocneayiomue 5 et Bo3pacTyr.
Ecny peIHOK TIPOJIOJDKMT PACTH, a JIOJS KOMIIAHWHM — YMEHBINATHCHA, TO YIYIICHHAS BHIroJia
CommTech 3a nocaeayromue 5 ner, Bepostho, npudiuzutes k $500 v,

Tabauya 3 - Pwinounas cmpamezus, Hanpaeiernas Ha coxpanenue 20% doau pviHka

DKkoHoMUYecKue nokasameinu baszucnbii 1 2 3 4 5
200
O0BeM mpoaax, $ MiH 254 312 363 |477 |596 |697
CrouMOCTh MPOJIaHHBIX TOBApOB, $ MitH | 183 216 251 (339 |415 |484
Basioas 11puObLib, $ MiH 71 96 112|138 |[181 |213
3arparbl HA MAPKETHHT U cObIT, $ Man | 18 24 27 32 41 50
Jlpyrue texkyiiue pacxoibl, $ MiH 37 41 45 52 59 66
Yucras npubbuib (/10 yIiaThl HanMoros), [ 16 31 40 54 81 97
$ miH
PenrabenbsHOCTh Tpoax, % 6,3 9,9 11,0 |11,3 [13,6 [13,9
AxTuBBI, $ MIH 141 172 (196 |253 |310 [355
PeHTabensHOCTE aKTHBOB, Yo 11,3 18,0 (20,4 |21,3 |26,1 [27,3
@uHaneHBIE  goxon  (mo  ymuatsl |0 9 14 17 31 42
Hanoros) , $ MiH

£l v .
Pasnuya 8 obvemax wucmotut npuboliu na puc. 2—3 u 2—1 3a coomeemcmesyouuli 2oo.



Ha ocHoBanuy nH(GopManuu Tadnuikl | OTBETHTE HA BOIIPOCHL:

— Kak 0b1 Bbl ouenniu dppexkrusnocts aearejbHocTd komnanuua CommTech
3a mpouleammMe S jger?

— Kakune acnekrnl gesiteaibHocTH CommTech  Beiragasit  HaubGogee
BllE‘lfl’I‘JIHH)]JJ,HMH?

— Homxua au CommTech npomgokars ciegoBaTh JaHHON CcTpaTerun B
TeuyeHHe Mocaexywmmx 5 jger?

Ha ocHoBanuH I/IH{il()pMaLlI/IH TEiﬁJ'[HleI 2 OTBETHLTE HA BOIMPOCHI:

— Quennre poIHOUHYIO NO3unuI0 Komnanuu CommTech?

- EFerb au CTpaTerHv4eCKHe HEA04YEThl B CPABHEHHH ¢ TEMIIAMH pOoCTa PBIHKA,
B CPABHEHHMH ¢ KOHKYPEHTAMH, OTHOCHTE/IbHO KAYeCTBAa MPOAYKIIMH H YCIayr?

Ha ocnHoBanuu I/IH('l'JUpN]aLlI/IH TElﬁJTHU,bI 3 OTBETHTE HA BOITPOCHI.

Kak MorJia ObI NOBJIMATH Ta WJIH HHAA crparerud Ha COXpaHCHHE 10JIM prHKa?

CocTaBbTe MPOEKTHbIE peLleHnst B COOTBETCTBUM ¢ KpuTepusimin. (MK-3.2)

4.BapuaHm 300aHUA NpomMexxymoyHol ammecmayuu Ha 3HaHUe MemoOUK MPo2PAMMHO-

opueHMuUpPoBaHHoO20 naaHuposaHus_KPI

KomneTteHuua NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

NMK-2 CnocobeH nnaHupoBsaThb AeatenbHocTb | MK-2.1 JlemoHCTpUpyeT 3HaHue MeTOAMK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOTO
nporpaMMHO-OpMEHTUPOBAHHOTO MOAXOAOB nnaHMpoBaHus




Keiic. Pazpadorka KPI qiis mapkeroJiora
OCHOBHBIE€ TIPUHIIMILI, KOTOPbIE HEOOXOAMMO YYHMThIBaThH Npu paspaborke KPI, B Tom
yucie u KPI ais mapkeronora:

. [lenero# mokazaTens JODKEH CIIOCOOCTBOBATE JOCTHIKEHHIO KOMIUIEKCHOMN 1eH
OpraHu3alun

. Pesynbrar q0JKeH ObITh U3MEPUM.

. [lonydenHbIii pe3ynbTaT 3aBHUCHT TONBKO OT coTtpyanuka, KPI kotoporo
OIIEHHUBAETCH,

. [Tony4yeHHBIN pe3ynbTaT OLUEHUBACTCS, B TOM YUCHIE, H C YY€TOM HCIOJIb30BaHHBIX
pecypcoB.

Keiic HanmicaH Mo MpPakTH4YECKOH CHTYal[MH B OJHONH U3 KOMITAHHUI.

KnroueBbiM OH3HEC-TPOLICCCOM, PErTAMEHTHPYIONIMM pab0oTy MapKETOIOoTa aHAMTHKA,
ABJIACTCA CTAHIAPT NPeIpHATHA (B paMKax CUCTEMbl MEHEKMeHTa KadecTa) «Obecrieuenne
MapKeTHHTOBO# nH(popMarmeit». CTanaapT ycTaHaBINBaeT:

. TpeOOBaHMA K CUCTEME 00eCTICUCHUS MApPKETHHIOBOH MH(OPMALIHCH;

. NOPAJ0K B3aUMOJICHCTBUS MEK/Y NOTPEOUTEIAMA MaPKETHHIOBOI MH(OpMaLmu
M UCTIOJTHUTEIISAMH.

Ilenpl0 mpouecca, PperjaMeHTHPYEMOIO CTAaHIAPTOM  SIBJSETCA  YAOBJIETBOPEHHE
NOTPeOHOCTH PYKOBOJUTENeH OU3HEC-eANHHII XOTIHHTa MapKETUHTOBOH HH(OPMAIIHEH.

B pamkax cranmapra npeycMaTpuBaeTCs:

. [ToaroToBka perynsipHelX OTYETOB, HAa OCHOBE KOTOPBIX IIOJANOTABIABAKOTCS
aHAJIUTHYECKHE CITPABKH.

. [IpoBeseHre MAapKETHMHIOBBIX MCCJIENOBAHUN IO 3ampocaM  PYKOBOJIUTEIEH
[OIPa3/ICIICHUH.

COO’I‘BG’[‘C’I‘BC]IHO, B ,).LOJDKIIOC’['HOH HHCTPYKIHWH MapKeToJioTa-dHalIUTHKA

[pelycMaTpUBAeTCsl, YTO B ero o0s3aHHOCTH BXOAWUT «OcyiiecTBisiTh cOOp uHpOpPMALUH H
MI0/IrOTABJIMBATE AHAJIMTHICCKUE OTUYETBI JUIs LEICH TUIaHUPOBAHKA», A TAKKC «OPraHH30BbIBATH
¥ TIPOBOJIUTB CAMOCTOSITCIIBHO MAPKCTHHIOBBIC UCCIICIOBAHUSY.

T.e. ocHOBHAs 30Ha OTBETCTBEHHOCTH MAapKETOJOra aHaJIMTUKA — 3TO NOJAIOTOBKA
OTYETOB, IPEIYCMOTPEHHBIX CHUCTEMOW MapKETHHIa I[PEANPUATUA, a TaKKe IPEIoCTaBIeHUe
PYKOBOJUTENAM TIOJpa3AcicHH KOMMaHWH WHPOpMaluk, KOTOpas HeoOXoauma WM JUis
IPUHATHS  ylpaBjieHYecknx  pemieHuid.  Kakoit  pesynbrar  oxkwugaerca? — Ortuersl,
[IPEYCMOTPEHHBIE CUCTEMOM MApKETHUHIa [PEANPHUATHS, [PENOCTAB/IAIOTCS B YCTAHOBJIEHHbIE
CPOKH. 3arpockl OT PyKOBOAMTENeH Ha MHOOPMALMIO TAKkKE IPENOCTABIAIOTCS B T€ CPOKH,
KOTOpbIC HeoOXoauMbl. [loaroroBneHHas uHpopMauusa odnagaet HeOOXOAMMON TOJHOTOM, T.C.
OTCYTCTBYIOT 3aMEuaHMs K MpPEIOCTaBICHHbIM OTYETaM, YTO OMNpEenseT KauyecTBO paldoThl
MapKeToJI0ra-aHaaIuTHKA.

CoortBercTBeHHO, 3anada pazpaborku KPI — paszpaborare nokaszarenn OLEHUBAIONIME
pe3yabpTaTel paboThl MapKeTONOra-aHaIUTHKA O CJICAYIOIMIMM MOKa3aTelsIM:

. CBOEBpPEMEHHOCTH 1 TIOJIHOTA MPEIOCTABIISIEMbIX Ha PETYISPHOI OCHOBE OTUETOB.

. [IpenocraBienne B cOrnacoBaHHbIE € 3aKa3uMKaMU CPOKU HCCIICAOBaHUIT U
CITPABOK 10 UHTEPECYIOIICH PYKOBOIUTENEH OTIEIOB TeMaTHKE.

. OrtcyTcTBHE 3aMeYaHHii K BLIMOTHEHHBIM paboTam.

CoOcTBEHHO, 3THMH TOKa3aTCIAMH pe3yabTaT padOTBl MapKeToJora-aHAIHTHKA H
onpenenserca. ['maBHoe — co0i10/IeHHE CPOKOB MPENLOCTABICHHS OTYETOB U YIOBIETBOPEHHOCTD
BHYTPEHHET0 KJIMeHTa TOM uHbOpMallHeil, KOTopas eMy MpeaoCTaBIseTCA.

Ecnu monoiith k pazpadorke KPI Hanpsamyro, ToO MBI SIBHO CTOJIKHEMCS C MPOOIeMaMH.

. Taxoii pecypc kak pabodee BpemMsi MapKeToJiora — aHaJIMTHKA OTPaHUYEH W IIPH
00JIBIIOM KOJIMYECTBE 3aNPOCOB OH MNPOCTO (HU3MUECKH HE MOIKET BBITIOJIHUTE BCE B CPOK.
. YacTe 3ampocoB HE MOKeT ObITh BBINOJHEHA, MOCKOJILKY TpeOyeT NpOBEACHUS

CTOPOHHHX MAaPKETHHI'OBBIX HCCIICIOBAHH, PECYPCHI Ha KOTOPBIE MOI'YT OBITb HE BBIJICJICHBI.



. OneHKa npe/CTaBIeHHBIX MapKeTOJIOrOM-aHAIUTHKOM PE3YIbTaTOB MOXET OBITh
CyOBEKTHBHOI,

. 3ameuaHust K OTYETY MOT'YT ObITh JIaHBI CITYCTS JUTHTEIILHOE BPEMsi.

Juia Toro, YTOOBI CBECTM YyKa3aHHbIE TPOOIEMBl K MHHMMYMY OBUIN ONpEAEIICHBI
npaBuiia U OpraHn3alMy BHYTPEHHHMX HCCIIeI0BaHHIA.

. CHMCOK PperyisipHbIX OTYETOB, € JaTaMH HpeJOCTaBlIeHHs ObLI YTBEPHKIIEH
3apaHee U U3BECTEH COTPYIHHUKY.
. YT1BepaxacHb! (OPMBI OTHETOB Al PErYISPHBIX HCCICAOBAHUI M MPEAYCMOTPEH

MHUHHMAJIBHO He0OX0anMBIH 00beM HH(popManuHi. TakKe ITpeIyCMOTPEHBI THIIOBBIC (OPMBI IS
HCCJICA0BAHUH, BBITIOHACMBIX M0 3alpOoCy PYKOBOAUTENICH MO Apa3IeicHui.

. OmnpeneneHsl HOPMBI BPEMEHH I IOJATOTOBKK OTHETA OIPEACICHHOro Bujaa. B
4aCTHOCTH, OBLIO NPELYCMOTPEHO, YTO Ha [POBEICHHE Pa3lMYHbIX 110 00BEMYy HCCIEI0BaHHH
OTBOJMTCH 3apaHee ompejieienHoe BpeMs. A TakKe onpejeeHbl BUIbl UCCIeI0BaHu i, KOTOpbIe
HE MOT'YT OBITH IPOBEICHEI CAMOCTOSTEIIBHO.

. [TpenycmoTpeHa Gopma nogayH 3asBKH Ha MCCICA0BAHUE B (DOPME TEXHUYICCKOTO
3aanisl ¥ HeoOXOUMOCTL COTJIAcOBAaHHsI O0heMa WCCIEMOBaHUs, CPOKOB NpeTOCTaBICHUS
PE3yIBTATOB H OXKHIACMBIX 00BEMOB HH(OPMALIHH.

. [IpHHATBIM OTYETOM CUHTAETCHA OTYET, [0 KOTOPOMY B TEYEHHE TpeX paboumx
JIHEH He MOCTYIHIIO 3aMeYaHui OT 3aKa3yHKa.

C moMOIIBI) TakOro TMOAXOJAA VYAAJOCh, €CIH  HE HCKJIOYHTE BHYTPCHHEIOH)
HEY/IOBJIETBOPEHHOCTE, TO BBECTH OOCYKIEHHUE PE3Y/IHTATOB B KOHCTPYKTHBHOE pycio. bes
JIONOJIHUTENLHBIX MTPAaBUJI, OMTMUCAHHBIX BHIIE, TPYAHO OyaeT noduThes, yroObl nokazarenu KPI
OBUTH OOBEKTHBHEI, a CIIEIOBATENEHO CBOFO MOTHBHPYIOMIYIO ()YHKIHIO OHH OYAYT BBINOJHATH
HE B IOJHOM 00BEME.

IMpeaaoxennniii KPI nas mapkeronora-anajanruka

B pe3ynbraTe ObLI1 NpeIoMKeH CIEAYIONas CHCTeMa IoKaszaTeei

KIT3(%,
cymma,
Koy dumenT,
KOJIMYECTBO H Hens Pacuernasn Auana3zo
Nem/m  Tlokazarean np.) noKasareJis t(opmyna HKPI
1 IMoarotoska % ObecneunTh K-Bo Mo 0,04 =
PeryaspHbIX YTBEPKACHHBIX peryaspHoe PEryIspHBIX 1,0
OTHETOR, OTHETOR, NpelocTaBICHHE OTHETOR, 0,05-0,1
MpPeIyCMOTPEHHAS NPeIOCTABIICHH OTYETHOCTH 110 TUTA  TTOJTOTOB/ICHH =08
CHCTEMO# BIX C NpeocTaBIeHns BIX C 0,11 -
MapKeTHHTra 3a/IePAKKOI OTYETOB OIMO3/TAHHEM 0,2% =
Oonee, yem Ha IO CpOKaMm 0,5
1 pabouwnii Bonee uem Ha 1 0,21 u
JIeHBb K 0011emMy nens/ Obuiee donee =0
YHUCITY OTYETOB K-BO
BEC - 25% [IOAT OTOBJIEHH
BIX
PETY/ISAPHBIX
OT4eTOB
2 OnepaTHBHOCTh % OT4eTOB, ObecnednTs Konudecreo Ho 0,04 =
NPEIOCTABICHHS BBIMOTHEHHBIX OnepaTHBHOE OTHYETOB, 1,0
OTYETOB I10 3a- 10 3arpocy, npeocTaBIeHHE MOATOTOBJIEHH 0,05-0,1
npocam MPEIOCTABICHH OTYETOB 0 BIX C =08
BIX C 3anpocy 3AEPIKKOH 0,11-
38 7ePIKKOH K pyKoBOgHUTENEH HOPMATHBHOTO 0,2% =
HOPMAaTHRHOMY cpoka Oonee 0,5
BpeMeHH Oonee geMm Ha 15% / 0,21 u
geMm Ha 15% K Ob6mee bonee =0
olutemy aucty KOJIHYECTBO



OTYETOB IO MOIT OTOBIEHH
zampocyBEC — BIX OTYETOB MO
45% 3anpocy(s
paMKax
HOPMATHBA 110
BPEMEHH
MOATOTOBKH
oTueTa)
Honst oTHeTOB, % OTYETOR, ObecneunTh Konuuecrro Ho 0,04 =
NPUHATHIX BO3BPALLCHHBIX OIIEPATHBHOE U OTYETOBR, 1,0 0,05 -
3aKa34HKOM C Ha J10paboTKy K HOJIHOE BBINIOJIHEHHbIX 0,1=0,8
NEpPBOro obLIEeMy YHCTY BBINOJTHCHUE o 3a0pocy U 0,11 -
NPEIbsBICHHS. NOArOTOBICHH 3aaHuii MPHHATBIX 0,2% =
BIX OTYCTOB 32 PYKOBOAHTENCH 3aKa34HKOM B 0,502l mn
nepuoa BEC TeUeHHE 3-X donee =0
30% aueii / O6mee
KOJIMYECTBO
MOATOTOBIEHH
BIX OTHETOB MO
3anpocy

CyMMapHBIil TOKa3aTesb, PACCUMTHIBACTCA Kak CPENHES IO CYMME YYHTBIBACMEBIX
MoKazarenei.

KII3 (KPI) =3 (Bec KII3, x KI13y)

[Tpn HEOOXOAMMOCTH, MOKHO BBECTH JONOJMHHTENBHEIC TTokazaTean KPI, kotoprie OynyT
JICHCTBOBATh B OIPE/JCIIEHHOM [IEPHOJE MM JI0 UX OTMEHBIL. [loka3arenan J0JKHbI BBOAMTCH HE
MO3JHEe YeM 3a 5 IHell 10 Havana nepuoja, 10 UToraM KOToporo OyayT MCIOJIb30BaThCH IS
OLIEHKHU Pe3YJIbTaTOB paboThl COTPYAHHKA.

KoHTpo.ib pe3y/ibTaToB

Jl1s 00LeKTHBHOTO KOHTPOJS pe3yasTaToB OLlTa BHEApeHa cUCTeMa MOCTAaHOBKH 3ajad,
KOTOpas M03BOJIsIa NPH HCOOXOAMMOCTH BBIBCCTH CIIHMCOK IIOCTABJICHHBIX COTPYIHHKY 3ajady.
s kaxzao# 3azayd  aBTOMATHUYECKM PErHCTPUPOBANIOCH JaTa IIOCTAHOBKHM  3a/1adH,
COIJIACOBAHHBIA CPOK BBINOJIHEHHS, HAllMYKe 3amedaHdid U T.4. T.e. Te nokaszarend, KOTopble
NO3BONIANA  OOBEKTHBHO  OIEHHTh  BBIMIOJHEHHE  MapKeTOJIOTOM-aHaJTHTHKOM  CBOWX
JOJKHOCTHBIX 00s13aHHOCTEH.

[Ipu »TOM BpeMsi MOJrOTOBKM KBapTallbHOIO OTYETA MO pe3ynbTaTam 3aHumano 10-15
MHHYT.

Janueii  KPl  ucnons3oBancss B TEUGHHME  HECKOJBKMX JieT. Jlnd  OICHKH
YIOBJIETBOPEHHOCTH BHYTPEHHHUX KIHMEHTOB HCIOJbL30BAICSH EKEeroJHbI OIpoc, KOTOPbIH
MOKa3bIBaI OLICHKY HAa YPOBHE BbilE 4,5 U3 5 BOZMOKHBIX 0a/IOB, 4TO AOCTATOYHO XOPOLIO JIJ1s
cTy)KOBl MapKCTHHTa B KOMIIAHHH.

3aganne:

Bapuant 1 - Ilpemnoxuts cucremy KPI qis corpynnuka cityx6sl PR

Bapuant 2 — IIpennoxuts cuctemy KPI mmsa coTpyaHuka ciayx0b cObITa

Bapuant 3 — INpennoxuts cuctemy KPI nms mapkeTonora TORapHOM TPYTITEI
VMcnone3oBatk 3HaHWE METOAMK MPOEKTHOrC U NporpaMmMHo-OpUeHTUPOBaHHOMO
nnanupoBaHua (MK-2.1)

5.BapuaHm 3a0aHUA NPOMexymoyHol ammecmayuu Ha 3HAHUE MemoOOUK MPOEeKMHOo20
naaHuposaHus_Kelic3-agile

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMETEeHLUU

NK-2 CnocobeH nnaHMpoBaTb pdesatenbHocTh | NMK-2.1 JlemoHCTpHpyeT 3HaHue MeTOoAUK
NpeAnpuUATUA C UCNONb30BaHWEM MPOEKTHOro W | NPOEKTHOr0 W NpOrpaMMHO-OPUEHTUPOBAHHOIO
NnporpaMMHO-OPUEHTUPOBAHHOTO MOAX0A0B nnaHUpoBaHus




Keiic. Agile-meTonKka NpoeKTHOrO NJIAHHPOBAHHS B MAPKETHHIe

CpaBHMM o0c0OeHHOCTH paboTsl ycloBHOTO xJebo3aBoga, paboTarOIMIEro Mo
TPaJUIIHOHHBIM METOJMKAM TJIAHUPOBAHHA M TIO COBPEMEHHBIM METOJIHKAM MPOCKTHOTO
IJIAHUPOBAHUS B MAapKETUHTE.

Oobwvtunstit xneo3ae00 ¢ Poccuu

['eHepanpHBIl AMPEKTOp JacT 3aJaHUE TEXHOJIOTy pa3paboTaTh HOBBIH BH]
xneba. B nydmem ciydae, TeXHOJIOT MOHJET B OTJAeN MapKeTHHIa, YTOOBI MapKeTOJIOTH
MPOBEIU UCCITET0BAHUS.

Ho, kak npaBuno, Takde HJASH BO3HUKAKT HE OT KEIaHHUsA MOTpeOUTelNeH,
OCHOBAHHBIX HAa MapKETHHIOBBIX HCCJEIOBAaHHAX, a Ha JKEJaHMH CaMOT0 JIHpPEKTOpa.
[Tocne uccrnemoBanuii TexHonor paspaboraer xne® Ha cBOH BKYC M NPHUHOCHT €TO
JIUPEKTODY.

On npoOyer HOBBIM NPOAYKT M pELIaeT — HarpajuTbh TEXHOJIOra CJOBAMH
“Mononen. Jdepxu Oyonuk™ wnu ckaszate “Her. [lepenensipaii”.

[Tocne yTBepx)IeHUs IeKapsM BbIJAKT TEXHOJIOTHYECKHEe KapThl JJsl 3amnycka
MPOAYKTA B NPOU3BOACTBO. Jlalee mpogaBuaM Als peanu3aldid — HCIICUYEHHBIH Xieo.

D10 oObyHBIA moaxox B Poccuu. PaboTHMKM mpoCTO mMOnydaroT yKa3aHus, a
OLIEHKY IIPOM3BOJAUT OJHH (MHOT1a HECKOJILKO) YeJIOBEeK.

Agile-xned3aso0 ¢ Poccuu

['enepanbHOMY JUPEKTOPY HPUXOAUT maes paspaborars HOBbIN copr xneba. U
BOT 3/1€Cb HAYHHAIOTCA YyJeca.

K co3nanuio npojaykTa INpHUBJIEKYT HE TOJNBKO TEXHOJIOTa MU MapKeTHUHI, HO M
NpOJaBIIOB, JIOTHCTOB, TOBAPOB/KOHJAUTEPOB H ... akKe peanbHBIX MOKynaTelnei.

B ngannHOM komaHae OyAaeT NOJHOCTBIO OTCYTCTBOBAaTh Hepapxus (Kpome
reHEepaJbHOro JAUPEeKTOpa), M pe3yabTratoM paboTel OyaeT He HarpakacHHE
KOHKPETHOTO COTPYAHHKA, a MOJy4eHHE HOBOro coprta xieba, KOTOpBIA Oyner
pacKynarbcsa NOKyIrareassMH.

[Ipuuém, B TCUYEHHE BCEro MPOIECCa BCE COTPYAHHKH OLCHHBAKT PE3ylbTaT H
BBIJIAIOT OOpPAaTHYIO CBSA3b I €r0 yIYUYIISHHUS.

BHEJIPATH UJIM HET

Eciu roBoputh KpaTko, TO I'JIaBHBIHA ILUIIOC B TOM, 4TO TaKOH IOJX0J MOMOTaeT
KOMITAaHUH OBICTPO MEPECTPOHUTHCH M CO3AATh KOHKYPEHTHBIH MPOAYKT, KOTOPHIH HYXEH
M HPABUTCS MOKYMATEISAM.

B pesynbrare 3T0 XOpOWIO CKAXETCS Ha MPOJax)ax, COKOHOMHUT MacCy BPEMEHH U
OTBEJIET OT OMIMOOK.

B Poccum 3Ty METO0OIOTHIO aKTUBHO MCIOJB3YET:

bank “Anba-6anK”;

Cerb nuunepuii “Jlogo nuuma’;

byxranrepckuii cepeuc “Knonka”.

Brnaronaps mpumenenntoo “THOKMX” TOAXOJOB, BO3PACTAET KAYECTBO MOJTYYaEMBIX
Pe3ynbTaToB;

Pe3ynbraThl moiy4aiorcsi ropasjio Obictpee u dpQeKTuBHEe, 3a CYET Yero SKOHOMHTCS
BpEeMs U 3aTpaThl;

Komnanus Jnydmie aganTHpoBaHa K HM3MCHCHHMAM  (J1aK€ HCMPCABUACHHBIM) |
KOHKYPCHLIUM;

Co31anye npoeKToB IPOHCXOIUT DoJIee IAHUPYEMO H KOHTPOJIUPYEMO;

KoMmmnanus MoxeTr co3jaBarh HPOAYKTHI, KOTOpble OyayT XJaTb M MOKYIaTb HX
OTPEOUTEINH.

BHYTPEHHAA PABOTA

Kak ke npoucxoaut padora B agile-komnanuu?
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BepueMmcs k Hamemy xmebozapoay. M k X cTapoii 3agadye — BBIMYCTHTH HOBBIH
copt xjaeba. J[;mst peanu3aiuu 3ajayn y HUX OblJ1a CleyIonias mocie 0BaTeTbHOCTh:

1. BBojHble naHHble. JIMpEKTOp paccKa3bIBaeT, KakOH copT xneba OH B ujaeane
BU/JHUT, a TAKKC PACCKA3bIBACT KaJbKYJIALHIO 10 HEMY, KOTOpas SKOHOMHYCCKH BBINOJHA
TIPeATIPHSTHIO.

2. OOcyxnenue uner. Komanma, cocrosmas M3 TEXHOIOra, MOBAPOB, JIOTHCTOB,
MapKeToJIOrOB U IPOJABLOB HAauMHAET o0CyxJeHue JaHHOro npoekta. [losapa, TexHonoru u
JIOTHUCTBI MPEUIAraloT BLIFOHbIE NPOAYKTEI, MAPKETOJIOTH FOBOPST O KOHKYPEHTaX, a MPo/1aBLibl
paccKka3bIBalOT, KaKue MoXKeNaHus OOBIYHO BBICKA3BIBAIOT MOKYITATEH.

3. TectupoBanue. Bee uaed M 3HAHUA CYMMHPYIOTCSA B TE€CTOBBIH peuent. JaHHbIA
PELENT BhINEKACTCS HEOOBION MPOoOHOM MapTHEH AJi MOJy4eHUsI TT0 HEeMY 00paTHO#M CBSI3M Ha
3aKPBITON JIETYCTALMH CPE/IA OOBIYHBIX TOKYMATENCH.

d, COop oOpatHoii cs3u. TTokynarean easaT Xjie0d u BbICKa3blBalOT CBOM MMOKEIaHHSL.
Ha ocHOBaHMM 3TOTO B TECTOBBIN pELCNT BHOCITCS M3MEHEHUS U 10padoTKu. PUHaIL.

OTu JTamel MOTYT TMPOJAOJIKAETCS CHOBA M CHOBA, IOKA HE MOJIydaercs
COBEpIICHHBIH copT xaeba, KOTOpsIM OYyAyT MOBOJILHBI BCE: MApPKETOJOTH, MOBapa,
JIOTHCTHI, TEXHOJIOTH, MPOJAABILI, TOKYATEIU U, KOHEYHO, CaM JUPEKTOP 3aBOJa.

HHOABO/JHBIE KAMHH

VY agile, xkak u y moboro HMHCTpyMeHTa ynydmieHus paboTsl OH3Heca, ecThb
noaBOOHbIe KaMHU. M OHM Ha mepBhIil B3rnsaa He Tak 3aMeTHBl. KOMIaHUM CO3HAKOT HX
TOJIBKO I0CJI€ BHEAPEHHUS.

1. Amkaiin — He HHCTPYMCHT

AKaiin 9TO Jaxke He METOA0JOTHS, HTO ¢unocodus, Mo KOTOPOU COTrIamaeTes
KNUTb KOMINaHUSA. A 17 BHEAPCHUA (QUIOCO(HUU B *KU3Hb HYKHBI paBuila, WablOHbl U
uHCTpyMeHThl. OHU Ha3bIBaOTCA QpeiiMBOPKaMU.

Crona Brarouaercs KanOan wiu CkpaMm (MHCTPYMEHTBI YIIPaBJICHHA). .

2. Komanna

Jlna OonpmimHCTBA mOACH B Hamed crpaHe pabGora B KkomaHae Oyaer
HCIIPUBBIYHA.

OHM NPUBBIKIM NOJYy4YaTh MHIMBUJYaAIbHbIE YKa3aHUs M OTYUTHIBATHCH 32 HX
BbInoHEHHE. CooTBeTCTBEHHO KPI KaxJ0r0 KOHKPETHOTO CIELHAIUCTa C BHEIPECHHEM
aJpKail HY)KHO OyJleT OTMEHHUTD.

N umenno komaHa OyleT OIEeHHBATh BKIIAJ KaXI0T'0 KOHKPETHOTO CIEeIHATUCTa
B IIPOEKT.

3. Yyxoii HOC

JInuHOrO MpOCTpaHCTBA B KOMIAHUU OOJIBIIC HET.

Ecnu Oyxmer mpoucxonute paboTa B KOMaHAe, TO NpPOAaBIbl xjeda MOryr
3a/laBaThb BOIPOCKHI, NoyeMy OH Jo0aBHJ B COPT Ty HUIM HHYIO 100aBKY, Belb
HOKYNATE/IM €€ HE JII0AT.

DT0 W TMWIOX0 (HENPUBBIYHO), M XOPOIIO, TaKk KaK 3a4acTyi0o CBOH B3IJIAA
3aMBIIIMBAETCS.

4. Omnnara

Camoc wmHTEepecHOE. B a/pkaiil HC NMPUHATO IUIATHTH JIOIAM (HKCHPOBAHHYIO
3apmiiaTty, Tak Kak yCNeX KOMMAaHWHM 3aBHUCHUT OT CTEINEHHM Y4YacTHS KakJA0ro
KOHKPETHOI'0 COTPYAHUKA.

Oxiylag ecim M ecTh, TO ITO MHHUMaibHas QukcupoBaHHas cymma. Bcé
OCTaJbHOC MO pe3ynbTaTy.

5. Tekyuka

Omna Oyger, npdyeM cyluecTBeHHas. B Hamem oOwecTBe HE NPUHATO padoTaTh B
KOMaHJe M MOJy4aTb JeHbIM 3a KOHKPETHbIE Pe3ylbTaThl (XOTS B IOCIEAHEE BpeMms
CUTYyallus MEHseTcs).
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[TosTomy Bam mpuaeTcs mocraparbes, 4TOOBI HAaWTH CHNEIHAJHCTOB, KOTOpHIE
pasznensar ¢punocoduro, BHEJpeHHYI0 B Bameil koMmnaHuu.

KOPOTKO O I''TABHOM

Jiss koro Bee-Taku MNOJMOWHAYT METOMbl yrpaBicHusi npocktamu agile? Jlus
OONBIIMX KOMMAHUH WM a0 ManeHbkuX? Ha camoM aene u Tem, U JIpyrum.

bonpmKe KOMHOAaHUM OT HUX “MOJONEIOT’, CTAHOBSATCS 0OoJiee MOABUKHBIMU U
MeHee OIPOKpPAaTHYHBIMU, HEDOIBIIUM K€ KOMIIAHUSAM OHH AT MOLIHBIH PHIBOK.

Benn Boi nepecraere paborath no-crapuHke, a Bamu cOTpyAHUKH MepecTaroT
nyMmath (1 paboTaThk), Kak OOJBIIMHCTBO Bamux KOHKYPEHTOR.

Taxke amxkaiin TpeOyeT mepcoHala, KOTOpbli OyjaeT BoBieuéH. M naxke mpw
yCJO0BHUM, YTO B paboTe OyayT 3aeicTBOBAHbI BCE, MPHU OOJILIIMX MPOEKTAX HA BBIXOJE
Bel Bc€ paBHO mosydHTe IKOHOMHIO BPEMEHHM M MOBbIICHHE KadecTBa npoaykra. Ho
[IOBTOPIOCH, BCE 3TO IPHU YCIOBHH, YTO BBl NMOCTOSHHO peanu3yeTe HOBBIE MPOILYKThI
UJIH TIPOEKTHI.

Bonpocsr:

B 4em rnaBHBIM cMBICT MeTOAMKH agile?

B ueM OCHOBHBIE TPENMYILECTBA METOAUKH agile?
Kakue TpyaHOCTH Ha IyTH BHEAPEHUA METOAMKH agile?

Bapanue: I[pepioxkure Ui jiroboro Buga OusHeca (OpraHu3alMM) HOAXOJ| HA OCHOBE
MeToHKH agile, roe Takoi momxox Oyner Haubosee >PPEKTHBHBIM, PACKPOHTE Balll MOPSIOK
JEHCTBHH MO €€ BHCAPECHHUKD B OPraHU3alHIo.

Mcnonb3yiite 3HaHWe MeTOAVK NPOEKTHOTO U NPOrpamMMHO-OPUEHTUPOBAHHOIO

nnaHuposaHusa (MK-2.1)

6.BapuaHm 3a0aHus npomexymouHoli ammecmauyuu Ha pacyem nokazamenel
agpekmusHocMuU npoekmHeoix peuwieHuli -ROM|

KOMHETEHU,MFI MHp,MKaTOp AOCTUXKEeHUA KomneTeHUunu
NMK-3 CnocobeH oueHuBaTb M aHanusuposaTb | NMK-3.1 PaccuuTtbiBaet nokasartenu
3((eKTUBHOCTb MPOEKTHbIX peweHuii 3((heKTUBHOCTU MPOEKTHBIX peWeHUi
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PacyerHnas 3ajava: Ouenka

cOKYCHPOBAHHOCTDb HA MPOAYKTE

MAPKeTHHI0BOMH

peHTaldelIbHOCTH

Janupiii HHCTPYMEHT MO3BOJIAET OLUEHHTL AMHAMHKY MapKeTHHIOBOH peHTalelbHOCTH C
TOUKH 3peHUst oOvema npooykyuu. V3MeHeHus: B 3aTeMHEHHBIX S4elKaxX MO3BOJISIIOT OLEHHUTh
BIMSHUE 3TUX W3MEHeHWH Ha I(PHEKTHBHOCTH NEATETBHOCTH HIIM BBIOOp albTepHATUBHOI

CTpaTECruH. BEIIOJIHUTE YIpa)KHCHHUE C UCIIOJIB30BaAHHEM 11

PHBEJEHHBLIX B TA0/IUIE JIAHHBIX,

HasBanue npoaykra | Texymue AnbprepHatuBHas | OTinune
Ob6nacTb 1eaTenbHOCTH MoKa3aTesJH | CTpaTerus

PeiHOUHBIH cripoc 20 000 000 |20 000 000 0
Primounas noms, % 2 0
O6neM, eTUHHI] 400 000 0
Llena exuauIe! npoaykuny, $ 25,00 0
O6BeM npoaK 10 000 000 0
CebecTonMoOCTh eaUHALEL, $ 20,00 20,00 0
Mapka 3a equanity, $ 5,00 0
Bauniosast npuObUIb, $ 2 000 000 0
3arparbl Ha MAPKETHHT U NIPoJaxku, $ 1 000 000 0
3aTparbl HA MAPKETHHI U rpojaxu, % ot| 10 0
o0bema npoiax

Yucmas npubvlie om mapkemuned, $ 1 000 000 0
Mapxketunrosas ROS, % 10 0
Mapkerunrosas ROI, % 100 0

33}]31‘[]‘192 Kak usmenurcs peu'raﬁenbuoc'rb_, CCJIM 3arparbl HA MAPKETHHI' U IIPOHAMNKH
BO3pacTyT 10 12% W3-3a MOMBITKH YBEJWYHTH J10J10 peiHKa ¢ 2% 10 3%? llenecoobpa3no sn
JUIS YBEJTMUCHUS AOJH phIHKA 10 3% cHU3MTH e’y Ha 10% (mo $22,5)7

PaccuuTtaiite nokazatenn adtheKTMBHOCTU NPOEKTHbIX pelleHnid (MK-3.1).

7.BapuaHm 3a0aHua  npomexcymoyHol
aghhekmusHoCMU rNPoOeKMHbIx peweHuli -3a0a4yu

ammecmayuu  HaG

pacyem

nokasamenel

KomneteHuusa

NHAMKaTOP AOCTUXKEHUA KOMMETEeHLUU

NMK-3 CnocobeH oueHuBaTb M aHanu3supoBaTthb | MK-3.

30PeKTUBHOCTb NPOEKTHbIX pelieHui

3(0heKTUBHOCTH

1 PaccuuntbiBaeTt
NPOEKTHbIX peleHuii

noka3sarenu
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3amaua 1 OmpenesnuTe MOPOroBYI IEHY (IIEHY peann3allid, TP KOTOPOH KOMIaHHs OyneT
NOJIY4aTh HYJIEBYIO MPHOBLIL) H paccYUTaTh rMoKa3aTend SPOEeKTHBHOCTH MPOSKTHBIX PEIIeHHH,
€CJIM U3BECTHO, 4TO ceOecTOUMOCTh eHUHHIILI PO IYKIIMK paBHa 241 py0. [Tnanupyemslit cripoc
Ha POAYKIHMIO okuaercs B koaunuectse 2000 ITYK B Mecsll, IPU YCIIOBHH, YTO €ro LeHa oyaer
600 py0./mT. ITocTostHHBIE 3aTpaThl KOMNaHuU paBHEI 25000 pyo. (ITK-3.1)

3amada 2 Onpenenute TOYKY Oe3yOBITOYHOCTH A Kommanud (IT. W py0.). M paccuuTaiite
nokaszateau 3(PQEKTUBHOCTH TNPOCKTHBIX pELICHHII Ha OCHOBAHWHM CICAYIOUIMX aHHBIX:
NpOBEICHHOe MAapKeTHHIOBOE HCCIeIOBaHHE TMOKa3ano, YTO CpeJHephIHOUHas I[eHa MpPOIyKTa
paBHa 600 py0. ITocrosuubsie u3nepkku paBHbl 11000, cebecrommocTs exuHHIBI ToBapa 350
py0., neHa otrrpy3ku 320 py6. (I1K-3.1)

3amaga 3 Ompeaenute TOYKY O€3yOBITOYHOCTM AJd JAHHOTO MPEANPUATHA WU pacCUUTaiTe
nokazatean A(H(EKTUBHOCTH MPOCKTHBIX pemmeHui. [IpuHATO pemieHHe OTKPBITh HOBOE
OPEANPHUATAE 10 OKa3aHHI0 KOHCANTHHIOBBIX ycayr. lLlemeBas peHTabenbHOCTH mpomax
npeanonaraercs B pasmepe 50 %. Ilo mpexmBapuTenbHBIM pacdeTaMm, MMOCTOSHHBIC 3aTpaThl
coctapar 59000 py6./mecsi. CpenHsisi leHa TaKHX KOHCAJITHHTOBBIX yciuyr coctapiser 8000
py6. (ITK-3.1)

4. ®aiin u/unu bT3 c NOAHLIM KOMMNAEKMOM OUEHOYHbIX MamMepuanoe npunaazaemcs.
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