AHHOTAIIMA K PABOYEM ITPOI'PAMME JUCILIUTIIAHBI
«IKOHOMHKA U yIPaBJIeHHE JIOTHCTHYECKOH JeATeJbHOCTHIO»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpasiennocts (mpouJib): YpaBieHue JOTHCTUKON (TIO oTpaciisaM U chepam IesTEIbHOCTH)
OO0uruii 00beM TUCHUIIMHBI — 6 3.€. (216 9acoB)

B pe3yabTrare O0OCBOCHMSl MCHMIUIMHBI Yy O0Oy4almUXCH [OLKHbBI ObITh CcHOPMHUPOBAHBI
KOMIIETCHIHUH C COOTBETCTBYIOIIMMHA HHAUKATOPAMH UX TOCTHKCHUA:

- TIK-10.1: lemoHCTpHUpYET 3HAHUS CIICITUAIBHBIX METOJIOB YIIPaBJICHUsS B IpodeccuoHanbHOU chepe;

- [IK-10.2: IlpumensieT 3HaHUsI CHELMATbHBIX METO/IOB YIPABICHUS B JIOTUCTUYECKON EATEIbHOCTH
JUISI IPUHSTHS YIIPABICHYECKUX PEIICHNN;

Copep:xanue IMCUUILVINHBI

JucuumuinHa «OKOHOMHKA M YIPaBICHHE JIOTUCTHUECKOW JEATENbHOCTBIO» BKJIIOYaeT B cels

CJICAYIOUINE PA3/IEebl:

®opma o0yuenus ounasi. Cemectp 2.

O0beM qucuMILIHHBI B cemecTpe — 3 3.¢. (108 yaco)

®opMa NpPOMeKYyTOUYHOM aTTecTAMU — 3a4eT

1. OcHOBBI JOTHCTHYECKOIO MEHC/I>KMEHTA. OpFaHI/ISaHI/IOHHO-BKOHOMI/IqCCKI/Ie OCHOBBI JIOTUCTHUKH.

OCHOBHBIE Hp06HCMBI B JOTUCTHYCCKHUX CUCTEMAX. KJIE[CCI/I(l)I/IKaLII/IH JJOTUCTUYCCKHUX CHUCTEM.

CucTeMHBIiI II0aX0d B JIOTHCTHKE. rOpI/ISOHTaJ'II)HaSI N BCPTHUKaJIbHAsA JIOTMUCTHYCCKasd KOOpJAWHAIMA.

OcHoBHBIE TTPOOJIEMBI MEX(PYHKIIMOHAIBHOTO B3aUMOJIEHCTBUS B JIOTHCTHYECKOH cucteme. Teopus u

MIPaKTHKa MEHEPKMEHTa B JIOTUCTUYECKON AesaTeNbHOCTH. CTpyKTypa NpEeAupHUsITH M OpraHU3alus

yIpaBJIeHUs IOTUCTUYECKUMHU TporieccamMu. Jloructuueckass MUCCUsS IPEATPHUATHS.

MO}Iy.]'[I/IpOBaHI/Ie U MOJCIMPOBAHUC B JIOTHUCTHUKE.

BHyTpucHucTeMHBIH JTOrHCTHUECKUH MeHeKMEHT. OpraHu3aliOHHO-TIPABOBOE 00ECTIeYeHNE JIOTUCTUKH.

OyHKIMHU U QOPMBI OpraHU3alUyU JOTHCTUYECKOro yrpaBieHus. VHTerpanus JOTUCTUKU C OCHOBHBIMU

ynpaBieHYeCKUMHU (QYyHKIMAMHU mpeanpusatis. KoHTposs 1 olleHKa pUCKOB B YIPABJICHUU JIOTUCTHKOM.

Jloructudeckne 0COOEHHOCTH TpoIiecca TNIAHNPOBAHHS. .

2. ChneunuanbHble MeTOAbI YNPaBJEHHS JIOTHCTHYECKOH /1eSITeJIbHOCTbIO JUIA TNPHHATHA

yHpaBJIeHYeCKHX pelleHUil B Pa3iMYHbIX (YHKIHOHAJIBbHBIX 00JIACTAX JOTHCTHYECKHX CHCTEM.

Heo6xonuMocTh NpUMEHEHHS CHEHHUATIbHBIX METOIOB YNPABIECHUS Ul NPUHATHUS YNPaBICHYECKUX

pelIeHni B pa3IMyHbIX QYHKIIMOHATIBHBIX 00JIACTSAX JIOTUCTUUECKON AESITEIbHOCTH.

VYnpaBieHrue NocTaBKaMu Ha 3arOTOBUTENIBHOM 3Tane. JIoructudeckuii moaxo/| K ynpaBieHUIO 3aacaMu

MaTEePUAIIBHBIX PECYPCOB.

OcHOBHBIE TOJAXOBl B YIPAaBICHUHM MaTEpUANbHBIMU IOTOKaMH B IPOU3BOACTBEHHOW JIOTHCTHUKE.

BistHue JTIOrMCTUKY Ha KOPPEKTUPOBKY MPOU3BOICTBEHHOU ITPOTPaMMBI.

XapakTepuCcTUKa MaTepHaJIbHBIX MOTOKOB M YIpPAaBICHHE 3aKa3aMU B paclpelleIUTEIbHOM JIOTHCTHKE.

YHpaBHeHI/Ie TOBAPHBIMH 3aITaCaMu. YHpaBJ'IeHI/IC II0OCTaBKaMH B paCHpeILCHHTGHLHOﬁ JJIOTUCTHKE.

VYnpaBieHue JIOTUCTUYECKHM CEpPBUCOM. TEXHMKO-DKOHOMMYECKHMH WHCTPYMEHTAapuil IpOLEeccoB

YIPABJICHUS B TPAHCIIOPTHOM JIOTCTHKE.

VYnpasieHue 3anacaMu B CUCTEMaxX XpaHEHUs U epepadOTKU MPOLyKIUH.

OCHOBHBIE TEXHHKO-DKOHOMHYECKHE IOKa3aTeIn YOpaBJICHUA CUCTEMAMHU XPaHCHUA U nepepa60TKI/I.

VYnpaBieHrne NOTOKOBBIMU IPOLIECCAMH B CUCTEMAaX XpaHEHMs U MepepabOTKU MPOTYKIIHH. .

3. OcHOBBI yHpaBjieHHsl JIOTHCTHYECKHMM MepPCOHAIOM B opranu3auuu. [loHsTHe u QyHKIUU

JorucTudeckoro rmnepconana. KsanudukanuonHsle TpeOoBaHMS K JIOTUCTUYECKOMY IEPCOHATY.

CyImHOCTh yIpaBlIEHUs JIOTMCTHUYECKUM nepcoHasioM. CTpyKTypa YNpaBi€HHUsI JIOTUCTHUECKUM

[IEPCOHAJIOM B OpraHu3aluu

Mogens cucTeMbl YIpaBJIeHHUs JIOTUCTHYECKUM MEPCOHATIOM B opranu3anui. Onenka 3pQeKTHBHOCTH U

Pe3yJbTaTUBHOCTU YIIPABJIEHUs MEPCOHAIOM B opraHusauuu. IIpuHsATHE ynpaBieHYECKMX pELIeHUH B

00JIaCTH YTpaBIeHHUS JIOTHCTUYECKUM IMEPCOHAJIOM B OpraHM3alud. TEeXHOJIOTMH OpraHu3alliH Haitma

JIOTMCTUYECKOro MepcoHasna. TexHosorus ajantalud paOOTHUKOB JIOTMUCTMUYECKHX MOJpPa3JeNeHuil K

COJICPKAHHUIO U YCIOBUSM TPYAA.



TexHODOrus OLEHKH JIOTHUCTHYECKOTO IEepCOHalla B OpraHu3alMu. TeXHOJOrHs NpoQecCHOHATBHOTO
oOy4eHHusi JIOTUCTUYECKOro TMepcoHana. TexHomorus QOpMHUpOBaHUS KaJpoOBOIO pe3epBa JUIs
JOTHCTUYECKUX TOIpa3/IeICHUN.

TexHonorus MOTHUBAaMM W CTUMYJIUPOBaHUS TpyJda pPaOOTHUKOB JIOTMCTUYECKUX MOIpPa3/eICHHM.
KitoueBbie mokazarenu 3¢G(EKTUBHOCTH KaK OCHOBA [UIsl OICHKH PEe3yJIbTaTUBHOCTH JESATEIbHOCTH
JIOTUCTHYECKOTO MIepCoHaa. .

4. DKOHOMHMYeCKHEe OCHOBBI JOTHCTHKH. KaTeropuss SKOHOMHYECKUX KOMIIPOMHCCOB B JIOTHCTHKE.
Mopenu 1 TeOpuH SKOHOMHUKH M X OTPaKCHHUE B METOJIOJIOTUH JIOTUCTUKH (METOIOJIOTHS ONITUMAITLHOTO
pa3MelleHus JOTUCTHYECKUX MOIIHOCTEH, TEOpUH PBHIHOYHOIO PABHOBECHS, TEOPUH WHHOBAI[HIOHHOTO
pa3BUTHSI, TEOPHH YPPEKTHBHON OpraHU3aiyd dJKOHOMHYECKOTO TIPOCTPAHCTBA).
KoHKYpeHTOCTIOCOOHOCTh JIOTUCTUYECKUX CUCTEM U METO/IbI €€ OLIEHKH.

BiusiHue mOTHCTHKM Ha KOHKYPEHTOCTIOCOOHOCTh (pripM. OlieHKa KOHKYPEHTOCIIOCOOHOCTH TOBAapOB H
ycayr. CTparerud KOHKYPEHTOCHOCOOHOCTH 3BEHA JIOTUCTUYECKOM CHUCTEMbl M UX OLEHKa (HU3KuE
U3JIEePKKH, TuddepeHIranus NpoIyKIuH, BO3MOXKHOCTH IPUMEHEHUS HUIII)

OcHOBBI 11€HOOOpA30BaHUA B JIOTUCTHUYECKUX cucTeMax. CyIIHOCTh IEHbl M BUIBI LIEH B JIOTMCTHUKE,
METOABl yCTaHOBIEHHUs IieH. OcOOEHHOCTH IeHOOOpa3oBaHMsI BO BHEIIHEH Topromie. OcobeHHOCTH
YCTaHOBJICHHUSI 1IEH U Tapu(OB HA TOTUCTUIECKHUE YCITYTH..

®opma o0yuenus ounas. Cemectp 3.

O0bem qucuunIuHbI B ceMectpe — 3 3.¢. (108 yacoB)

®opMa NpoMeKyTOUHOI aTTecTanuu — DK3aMeH

1. YnopaBJienue 3aTpaTaMu B JIOTHCTHYECKUX CHCTEMAX M LeNsX MOCTABOK. [[oHATHE JTOTUCTHYECKUX
3aTpar U METOMBI X OrnpeeneHus. MIcTOUHnKN BO3HMKHOBEHUS JIOTUCTHYECKUX 3aTpat. Knaccupukarus
aoructuyeckux 3artpaT. CocTaB JOTHCTHYECKHX 3aTpaT Ha yMOpaBleHHE 3amacaMu (pacdeT 3aTpar Ha
3aKyNKy 3amaca, 3aTpaThl Ha IIONOJIHEHME 3amaca, 3aTpaTel Ha cojepxkaHue 3amaca). Cocras
JIOTUCTHYECKUX 3aTpaT Ha (pu3mueckoe MepeMelleHHe MaTepHaTbHOTO IMOTOKAa (BHYTPEHHHUE 3aTpPaThI
MPEINpUATHS Ha PU3UIECKOE MPOABIKEHIE MAaTEPHATIOB, TPAHCTIOPTHBIE 3aTPATHI).

TpaH3aKIIMOHHBIE W3IEPKKH B JJOTUCTHUYECKHUX CHCTEMax B LEMSAX MOCTaBOK. [IoHATHE TpaH3aKIMOHHBIX
nznepxek. Kimaccudukanms TpaH3aKIMOHHBIX H3epKeK. [IyTH CHIKEHUST TPaH3aKIIMOHHBIX U3JICPIKEK.
Yyer noructuueckux wuznepkek. OTpakeHHe JOTUCTHUECKUX U3JEpKEeK B Cce0eCTOMMOCTH TOBapa.
MeToap!l KaabKyJTUPOBaHHUS CEOECTOMMOCTH B JIOTUCTUYECKHX CHCTEMax M Hersx moctaBok. ABC-meron
ydeTa ¥ aHaJu3a JOTMCTUYECKUX 3aTpart..

2. YnpaBienue GUHAHCOBBIMH MOTOKAMM B JJOTMCTHYECKHX CHCTEMAaX U Lensx nocraBok. [lonsrus
(bMHAHCOBOM JIOTUCTUKU U (PUHAHCOBOTO MOTOKA. OCOOEHHOCTH yrpaBieHHs ((MHAHCOBBIMU MOTOKAMU B
JOTHCTUYECKUX CUCTeMax. MeTobl (MHAHCHPOBAHUS JIOTUCTHYECKON A TEITHHOCTH.

VYropaBieHue MIaTEKHBIMH [OTOKAMM B  MaKpOJOTHCTHMYECKHUX CHUCTEMax. 3ajadyd YIpaBJiCHUS
TUTaTEKHBIMHA TOTOKAMH B JIOTHCTHYECKUX CUCTEMAX.

DUHAHCOBBIE PUCKU U METOMbI MX CHUXKEHMs. [[oHATHE M BUABI PUCKOB JIOTUCTUYECKON JESATEIbHOCTH.
VYnpasienue puHaHCOBBIMHU prUcKamMH. CTpaxoBaHUE JIOTHCTUYECKUX PUCKOB..

3. O¢PeKTHBHOCTH JOTHCTHYECKHX CHCTEM M NMyTH ee MoBbImeHUA. [lokazarenu sddexTuBHOCTH
JOTHCTUYECKUX CHUCTeM H Iemned 1mocTaBoK. Kpurtepuanbhele — mokazatenu  3((HEeKTHBHOCTH
JIOTUCTHYECKON JIeATENbHOCTH. ODKOHOMHYECKasl OIleHKa 3()PEeKTUBHOCTH HCHOIB30BAaHUS PECYpPCOB
JIOTUCTHYECKUX CHCTEM.

@akTopel  3()(PEKTUBHOTO  HCIOJNB30BAHHUS ~ PECYpCOB  JIOTUCTHYECKOW  cuctembl. [lokazarenu
3((HEKTHBHOCTH UCIOIB30BAaHUSI PECYPCOB  JIOTUCTUYECKOW cucTeMbl. CpaBHEHHE IOKa3aTeneu
3¢ (HEeKTUBHOCTH JIOTUCTUYECKOM NESTEIBHOCTH.

Cucrema cbamaHCHPOBAaHHBIX MTOKA3aTeseH JOrMCTUIECKOH NesITETbHOCTH.

[ToBeimienne >¢hdekTUBHOCTH 1enel MOCTaBOK Ha OCHOBE KOHICNIMM DPEUHKUHUpPUHTA Ou3Hec-
IIPOLIECCOB..

Pazpaboran:
CTapuIui MpernojjaBaTesb

kadeapsr MDO E.B. bapanosa

IIposepun:



Hupexrop UOuy N.H. Cpruesa



