AHHOTAIIMA K PABOYEM ITPOI'PAMME JUCILIUTIIAHBI
«IKOHOMHKA U yIPaBJIeHHE JIOTHCTHYECKOH JeATeJbHOCTHIO»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpagaennocts (mpouib): YpapieHue JOTUCTUKOM (IO oTpacisM U cdepam IesTeTbHOCTH)

OO0mmii 00bem IMcUMIIMHBI — 6 3.€. (216 yacoB)

B pe3yabTrate O0CBOCHHMS JUCHHMINVIMHBI Y OO0y4YalOIIUXCHA AO/LKHbI OBITH C(OPMHPOBAHBI

KOMIIETEHI[UM C COOTBETCTBYIOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- TIK-10.1: JleMOoHCTpUpyeT 3HAHHS CICHUATBHBIX METOJOB VYIPaBICHUS B MNPO(HECCHOHATLHOM
chepe;

- 1IK-10.2: [IpumeHsieT 3HaHUs CHELUAIbHBIX METOJOB YIPABJICHUS B JIOTUCTUYECKOW JEATEIIBHOCTH
JUISL IPUHATHSL YIIPABJICHYECKUX PEIICHUN;

Conep:xanue TMCUMILUIAHBI:

HucuuninuHa «OKOHOMHUKAa U YIpaBJICHHWE JIOTMCTUYECKOM JeSTENbHOCThIO» BKIIOYAaeT B ceds

CJIEYIOIINE PA3AEIIBbL:

®opma o0yuenus 3aounas. Cemectp 2.

O0bem qucuunIuHbI B ceMectpe — 3 3.¢. (108 yacoB)

®dopMa NpoMeKyTOUHOI aTTecTAMU — 3a4eT

1. OCHOBBI JIOTHCTHYECKOI0 MeHeIkMeHTa. OpraHu3alMOHHO-2KOHOMHYECKHE OCHOBBI JIOTUCTHKHU.

OcHoBHbIE IPOOJIEMBI B IOTUCTHUECKUX cucTeMax. Kiaccugukanus J0rucTUYECKUX CUCTEM.

CucreMHBI NOAXOA B JIOTUCTUKE. [ OpHM30HTaNbHAas M BEpTUKAJIbHAs JIOTHCTUYECKAs KOOPIAMHALIMSA.

OcHoBHBIE TTPOOIEMBI MEX(PYHKIIMOHAIBHOTO B3aUMOJICHCTBUSI B JIOTHCTUYECKOH cucteme. Teopus u

IIPAKTUKA MEHEPKMEHTA B JIOTUCTUYECKON AeaTenbHOocTU. CTpyKTypa NpEeNNpUATHH W OpPraHU3aLus

yIpaBJIeHUs JIOTUCTUYECKUMHU TpolieccaMu. Jloructudyeckass MUCCHsSI IPEATIPUSATHS.

MonynupoBaHue U MOJEINPOBAHUE B JIOTUCTHUKE.

BuyTpucucTteMHBIi IorucTUYecKuil MeHePKMEHT. OpraHn3allMOHHO-IIPaBOBOE 00ECTIEYeHUE JTOTUCTHKH.

@OyHKIUM U (OpMBI OpraHU3alMy JOIUCTUYECKOro ynpaBieHus. MHTerpanus JOrUCTUKY ¢ OCHOBHBIMHU

yIpaBIeHYeCKUMHU (QYHKIHUSAMHU TpeanpusTis. KOHTpob 1 OlleHKa PHCKOB B YIPABICHUU JIOTUCTHKOM.

Jloructuueckue 0COOEHHOCTH Ipoliecca MIAHUPOBAHHUS. .

2. CpoenuajbHble MeTOAbl YNPABJEHUS JIOTHCTHYECKOH [eSITeJIbHOCTbIO JJIsl TNPHUHATHSA

YIPABJICHYECKUX pelleHUil B Pa3JIN4YHBIX (PYHKIHOHAJIBHBIX 00JIACTHAX JOTMCTHYECKHX CHCTEM.

HeoOxonumMocTh NpuUMEHEHHUs] CHEIUaIbHBIX METOJOB YNPABICHUS ISl HNPUHATHSA YIPABIEHYECKUX

peleHH B pa3IMUHbIX (YHKIMOHAIBHBIX 00IACTAX JTOIUCTUUECKOH eI TeIbHOCTH.

VYnpaiieHue ocTaBKkaMu Ha 3arOTOBUTEIbHOM 3Tarie. JIoructuueckuii moaxoa K yupaBJeHUIO 3anacaMu

MaTEpHaIbHBIX PECYPCOB.

OcHOBHbBIE TOAXO/bI B YIPaBICHUH MAaTEPUAIBHBIMH IOTOKAMHU B IPOU3BOJICTBEHHOM JIOTMCTHKE.

BiusiHue JIOTHCTUKH HA KOPPEKTUPOBKY ITPOU3BOJCTBEHHON ITPOIPAMMBI.

XapakTepucTUKa MaTepUAIbHBIX MOTOKOB M YIPABJIEHUE 3aKa3aMU B paclpelesIUTEIbHON JOTHMCTHKE.

VYnpasiieHuEe TOBApHBIMH 3allacaMu. YIIPaBJICHHUE ITOCTAaBKaMU B PaCIPEIEIUTEIbHON JIOTUCTHKE.

VYipaBineHue JIOTUCTUYECKMM CEPBUCOM. TEXHUKO-)KOHOMUYECKHH MHCTPYMEHTapUil IIPOLIECCOB

YIPaBIEHUS B TPAHCIIOPTHOM JIOTHCTHKE.

VYnpasieHue 3anacaMu B CUCTEMax XpaHEHUs U epepadOTKU MPOITYKIUH.

OCHOBHBIE TEXHHKO-I)KOHOMMUYECKHE IOKa3aTeNlu YIPABICHHUS CUCTEMaMH XPAaHEHUs U NepepabOoTKH.

VYnpasieHrne NOTOKOBBIMU IIPOIIECCAMH B CUCTEMAaX XPaHEHHS U TepepaOdOTKU MPOTYKIIHH. .

3. OcHOBBI yHpaBJjieHHsl JIOTHCTHYECKHMM IepPCOHAIOM B opraHu3anuu. [loHstue M QyHKUUU

JOTHCTUYECKOr0 mepcoHana. KsamudukanuonHsie TpeOOBaHUS K JIOTUCTUYECKOMY IEPCOHATY.

CyImHOCTh yIpaBJICHUS JIOTMCTHYECKUM InepcoHasoM. CTpyKTypa YNpaBiICHHs JIOTUCTHYECKUM

IIEPCOHAJIOM B OpraHU3alMU

Mogeinb cuctemsl yIpaBieHUs JIOTUCTUYECKUM MEPCOHAIOM B opraHu3anuu. OneHka 3(pQeKTUBHOCTH U

pEe3yJIbTaTUBHOCTH YIIPABJIEHUS NEPCOHAJIOM B OpraHu3anuu. [IpuHATHE yIpaBIeHUYECKHX pELICHUH B

00JIaCTH yIpaBICHUs JIOTHCTUYECKUM IEPCOHAJIOM B OpraHM3alud. TeXHOJIOTMH OpraHu3aluM Haiima

JIOTHCTUYECKOTO MepcoHana. TeXHOMOTUs afanTaui paboOTHUKOB JIOTUCTHYECKUX TOPa3IeIIEHUH K



COJICPKAHUIO U YCIIOBHUSM TPYAA.
TexHoyOTHsA OLIEHKH JIOTMCTUYECKOr0 MepcoHala B opraHu3anuu. TexHosorus mnpogeccHoHaIbHOro
Oo0y4YeHHs JIOTUCTUYECKOro IiepcoHana. TexHonorus (OpMHUpPOBaHUS KaJApPOBOIO pe3epBa s
JIOTUCTUYECKUX MOJpa3IeICHHII.

TexHomoTHsT MOTHBAllMU W CTUMYJIUPOBaHUS TpyJda pPAOOTHHKOB JIOTMCTUYECKUX TMOPA3ICICHHIA.
KitoueBbie mnoxazarenu 3¢G(EKTUBHOCTH KaK OCHOBAa JUIsl OLEHKU Pe3yJbTaTUBHOCTH JESTEIbHOCTH
JIOTUCTHUYECKOTO TIEPCOHANIA. .

4. JxoOHOMHMYeCKHEe OCHOBBI JIOTHCTUKH. KaTeropus SKOHOMHYECKHX KOMIIPOMHCCOB B JIOTHCTHKE.
Mopnenu u TeoOprur YKOHOMUKH U UX OTPAKEHUE B METOJIOJIOTUH JIOTUCTUKH (METOJIOJIOTUS ONTHMAIEHOTO
pa3MeIeHus JIOTUCTHYECKUX MOIIHOCTEH, TEOPUU PHIHOYHOTO PABHOBECHS, TEOPUH WHHOBAIIHOHHOTO
pa3BUTHSL, TEOPUU FPPEKTUBHON OpraHU3aluyi SJKOHOMUYECKOT'O IPOCTPAHCTBA).
KoHkypeHTOCTIOCOOHOCTH JIOTUCTUYECKUX CUCTEM U METOJIbI €€ OLICHKH.

BnusiHue JIOTUCTHKM Ha KOHKYpPEHTOCHOCOOHOCTh (pupM. OleHKa KOHKYPEHTOCIIOCOOHOCTH TOBApOB U
yciyr. CTpareruu KOHKYPEHTOCIOCOOHOCTH 3BEHA JIOTMCTUYECKOM CHUCTEMBbI M UX OLIGHKa (HU3KHE
U3NIePKKH, TuddepeHIranus NpoIyKIui, BO3MOXHOCTH IPUMEHEHUS HUIII)

OCHOBBI TIEHOOOpA30BaHMS B JIOTUCTHUECKUX cucTemax. CyIIHOCTh IEHBl W BUIBI IIEH B JIOTHCTHUKE,
MeTO/bl ycTaHOBJEHHUs LeH. OcoOeHHOCTH LieHOOOpa3oBaHUs BO BHelIHEil Toprosie. OcobeHHOCTH
YCTaHOBJIEHUSI 1IEH U Tapu(OB Ha JIOTUCTUUECKUE YCITYTH..

dopma o0yuenus 3aounas. Cemecrtp 3.

O0bem qucuunIMHbI B ceMectTpe — 3 3.¢. (108 yacos)

dopma NPOMeKYTOUYHON aTTeCTANNU — DK3aMEH

1. YnpaBJieHune 3aTpaTaMu B JIOTHCTHYECKUX CHCTEMAaX M LeNsAX NOCTABOK. [loHATHE JOrHCTHUECKUX
3aTpaT ¥ METOJbI UX omnpeaeneHus. MIcCTOYHNKN BOZHUKHOBEHUS JTOTUCTHUECKUX 3aTpat. Kiaccudukanus
aoructTuueckux 3arpaT. CocTaB JIOTUCTHYECKMX 3aTpaT Ha yMNpaBieHHE 3amacaMu (pacder 3aTpar Ha
3aKyNKy 3amaca, 3aTpaThl Ha TIONOJHEHHE 3amaca, 3aTpaThl Ha cojepxkaHue 3amaca). Cocrtas
JIOTUCTHYECKUX 3aTpaT Ha (pU3MUecKoe NepeMelIeHHEe MaTepHaJbHOro IMOTOKAa (BHYTPEHHHUE 3aTpaThl
MpeanpusaTHs Ha (pu3rndecKoe MpoABIKEHNE MaTepraioB, TPAHCIIOPTHBIE 3aTPAThI).

TpaH3aKIIMOHHBIE M3AEPKKH B JIOTUCTHYECKHX CHCTEMAax B LEMSAX MOCTaBOK. [IOHSATHE TpaH3aKIMOHHBIX
uznepkek. Knaccudukanus TpaH3aKIMOHHBIX U3epkek. [IyTH CHIKeHUST TpaH3aKIUOHHBIX U3IEPIKEK.
VYyer noructuueckux wuznepkek. OTpakeHHe JIOTUCTHUECKHUX H3JEpKEeK B Cce0eCTOMMOCTH TOBapa.
MeTobpl KaabKyJIUPOBaHUS CEOECTOMMOCTH B JIOTUCTHUECKHUX CHCTeMax U emnsax nocraBok. ABC-meron
ydeTa U aHaju3a JOTMCTUYECKUX 3aTpart..

2. YnpaBieHnue (pMHAHCOBBIMU MOTOKAMHU B JJOTHCTHYECKUX CHCTEMAaX U lensiX NocTaBok. [lonsrus
(UHAHCOBOH JIOTUCTUKU M (PMHAHCOBOTO MOTOKA. OCOOCHHOCTH yIpaBieHHUs (HMHAHCOBHIMH OTOKAMH B
JIOTUCTHYECKUX crcTeMax. MeToibl JMHAHCUPOBAHMSI TIOTUCTUYECKON JAESITETbHOCTH.

VYropaBieHue MIAaTEKHbBIMM IOTOKAMM B  MakKpOJIOTMCTMUYECKHMX CHCTEMax. 3ajauyd YIpaBJICHUS
MJIaTeKHBIMU MMOTOKAMH B JIOTUCTHUECKHUX CHCTEMaX.

@uHAHCOBBIE PUCKH M METOJbI UX CHIKEHUs. [IoHSATHE M BUIBI PUCKOB JIOTUCTUYECKON JEATEIbHOCTH.
VYnpasnenue puHaHCOBBIMU pruckamu. CTpaxoBaHUE JIOTUCTUYECKUX PUCKOB..

3. D¢ PeKTHUBHOCTH JOTMCTHYECKHX CHUCTEM M MyTH ee noBbleHusi. [lokasarenn >¢pdexTuBHOCTH
JOTUCTHUYECKUX CHCTeM U Ieneid mnocTtaBok. KputepuanbHble mokazatenu d(PQPEeKTUBHOCTH
JOTHCTUYECKON JAEATeNbHOCTH. DKOHOMHYECKas oleHKa 3()()EeKTHBHOCTH HWCIOJIB30BAHUS PECYPCOB
JIOTUCTHYECKUX CHCTEM.

@aktopbl  3((EeKTUBHOTO  HCIOJNB30BAaHUS  PECYpPCOB  JIOTUCTHYECKOM  cuctembl. [lokasaTtenu
3¢ (}HEeKTUBHOCTH HUCIHOJIB30BAHUSI PECYPCOB JIOTUCTUYECKOW cucteMbl. CpaBHEHHE IMOKazaTene
3¢ (HEKTHBHOCTH JIOTHCTUICCKOU JESTEIIEHOCTH.

Cucrema cOamaHCUPOBaHHBIX IMOKA3aTeNei JIOTUCTUYECKON JesITeIbHOCTH.

[oBbiienue >¢GGEKTUBHOCTH IIeTeld IMMOCTaBOK Ha OCHOBE KOHIENIWW PEHHXUHUPUHTA OH3HEC-
MIPOLIECCOB..

Pazpaboran:
CTapIIH{ NIPEroaaBaTellb
kadeapsr MDO E.B. bapanosa



IIposepuin:
Hupextop UDnY N.H. CprueBa



