AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITJINHBI
«YnpasBJieHue 3a11acCaMHU B CKJIAJICKOM JIOTHCTHKE)

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

Hanpagaennocts (mpouib): YpapieHue JOTUCTUKOM (IO oTpacisM U cdepam IesTeTbHOCTH)
OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI
KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- [IK-7.1: CnocoGeH BBINOIHATH 3KOHOMUYECKHE PACUEThl B COOTBETCTBUU CO CTaHAAPTAMU;

- TIK-7.2: JleMOHCTpUpYyeT 3HaHMs CTaHIApPTOB (PMHAHCOBON OTUYETHOCTU IO OTpacisiM M cdepam
JESTEIIBHOCTH;

- TIK-9.1: Cnocoben pa3pabaTbiBaTh CTPAaTETHI0 PpA3BUTHUS JIOTUCTUYECKOW JESITENbHOCTH B
OpraHM3aluy;

- TIK-9.2: CnocobeH mnpuHUMATh YIpaBICHYECKHE peHieHuss B o0xacté  (QyHKIMOHAIBHBIX
JIOTUCTUYECKUX CTPATeruil MpeaArnpusITUui;

Conep:xanue JMCUMILIUHBI:

JucuuiuinHa « YpaBiIeHUE 3a1acaMy B CKIIa/ICKOH JIOTUCTHUKE» BKIJIIOUYAET B ceOs CIEAYIOLINE Pa3/ieibl:

®opma o0yuenus 3aounas. Cemectp 3.

1. Ckuaaag 3JjemeHT Jorucrudyeckod cucrembl. IIpoGsaeMbl JIOTHCTHMKHM  CKJIAJMPOBAHMSA.

MeTtog0/10rMsl CHCTEMHOI0 MOAXO0[A K PELICHHI0 3aJa4 JIOTHCTHKH CKJIagupoBanus. lcropus

MHPOBOTO CKJIaJCKOro xo3siiictBa. OcHoBHble QYHKIMHU M 3a1auM ckianga. Kiaccudukanus ckiagoB B

JIOTHCTUYECKOM cucteMe. MecTo U pojib CKJIaloB B JorucTHUecKol cucrteme. CyOBeKThl IOTUCTUYECKOM

CUCTEMBbI, UIMEIOIIINE CKIIa/bI.

Posnb xoopauHanuu GyHKIMOHAIBHBIN CTpaTeruii A IOTUCTUKH CKIIaMPOBAHMUS.

Koopaunanust Mexxay cMeXHBIMU OTJ€IaMi KOMIIAHUH NPU PELICHUH 3a/1a4 JIOTUCTUKU CKIIaAUPOBAHMUSL.

OcHOBHbBIE MPUHLIUIIBI MOJICTTMPOBAHUS CKJIAJICKUX CHCTEM. MeTOI0IOTHs PEeLIeHUs TPOOJIeM JTOTUCTUKU

ckiaaupoBanus. Pa3paboTka reHepalbHOrO IUIaHA CKJIAJACKOro Xxo3ssiictBa. Pa3paborTka ckiaackoit

TEXHOJIOTUHM TepepabOTKH TOBAPHBIX IOTOKOB. YIPaBJICHHE JOTMCTUYECKHM IPOIECCOM Ha CKIAJe.

HayuHble penienus 3a1a4 JJOTUCTUKY CKIIaAUPOBAHMSL.

2. ®opMupoBaHHe CKJIAJACKOH ceTH. 3anauu pa3pabOTKM CTpaTeTMM pPa3BUTUS JIOTUCTUYECKOMH

NeSITeIbHOCTH B OpraHM3alii B cepe CKIAJACKOro XO3sICTBa M yNpaBJieHMs 3amacaMu. AJTOPUTM

¢dbopmupoBaHus CKIaacKo ceTu. OmpeneneHrne ONTHMAJIbHOIO YHMCIA CKIIAZOB B CKIAJCKOW CETH.

Pa3memnienue cknanoB B cet. Mojieny onTUMalIbHOM TUCIOKauU cKIaaoB. CTpaTterusi CKiaJiupoBaHUs

3anacoB. BeiOop onTuManabHOro BapuaHTa. BeIOOp cuCTeMbl TOBapOCHAOKEHUS CKIIAJICKOM CEeTH.

3. IlpoexkTHpOBaHHMe CKJIAaJa M CKJIAACKHX 30H rpy3onepepadorku. Paspaldorka cucreMbl

ckJagupoBanus. Jlorucruyeckuii nmpouece Ha ckiaajge. PazpaboTka reHepanbHOro IMjaHa CKIaJCKOTo

xo3siictBa. Onpenenenne Buaa (KOHCTPYKLUMU 3/1aHUS) U pa3MepoB ckiajaa. [lmaHupoBaHue CKIAACKUX

30H OCHOBHOTO IIPOM3BOJICTBEHHOTO Ha3HadeHHs Ha ckiajne. Pa3paboTka ONTHMajabHON CHCTEMBbI

CKJIaJUpOBaHMsl. AHalU3 CTPYKTYphl CHCTEMbI CKIaAMpoBaHHUs. Mojenb NpUHATUS YHPaBJIEHYECKUX

peLIeHn

00JIacTH yIpaBJIeHUs] CKJIAJOM B JIOTMCTHYECKOHM cucreme. CTpyKTypa JIOTUCTHUYECKOrO Ipolecca Ha

CKiIaje. YTpaBlEeHYECKHE pelIeHUus B 00JacTH CTpAaTeruy JIOTUCTMYECKOro Ipoliecca Ha CKIaje.

@OyHKIMOHANbHAS MOJIENb YIIpaBieHus. Jloructuueckas KOOpAUHALUS NIPU YIPABICHUH TPY30II0TOKaAMH,

IPOXOAALIMMHU Yepe3 Ckilajl. BHyTpucCKIaickas TeXHOJIOTUs rpy30nepepaboTKi — 4yacTh JIOTUCTUYECKOTO

Ipolecca Ha CKIaze.

4. OcHOBBI YNpaB/eHUS] MaTepHAJIBHBIMM 3amacaMM B Hensax mnoctaBok. HeobxonumocTth

yIOpaBieHUs] MaTepUalbHBIMU 3amacaMu B Lensx noctaBok. [lonstue u Bunabl 3anacos. [lapamerpsl

JBYDKEHUS 3arnacoB. V3nep KKy Npy ynpaBiIeHUH 3alacaMu.

5. OnTtuMu3anusi pasMepa 3aKa3a MaTepHAJIbHBIX 3alaCOB B ILeNsAX NocraBok. OmnpeneneHue

ONTUMAJILHOIO pa3Mepa 3aKa3a, C yYeTOM JEHEXHBIX CpPEICTB, BIOKEHHBIX B 3alachl: BBIIOJIHEHUE

HKOHOMHYECKUX pacdeToB. ONTUMH3ALHNS pa3Mepa 3aKas3a MpH KoJIeOaHUIX BETUYUHBI TOTPEOICHUS



MaTepuaibHBIX 3amacoB. OnTuMuU3alMs pa3Mepa 3aKa3a MaTepUAIbHBIX 3alacOB C YYETOM OITOBBIX
ckuok. OnTuMu3anusl pasMepa 3akasa MaTepUABHBIX 3alacoB IPU MHOTOIPOJYKTOBBIX ITOCTaBKaxX.
OntuMuzanus 3aKaza MaTepUalbHbIX 3al1aCOB IIPHU pa3Mepax, KPaTHO MPEBBIIIAIOLIUX TPY3010IbEMHOCTh
TPAHCIIOPTHOTO CpeAcTBa. BiusHue HHOISAIUMOHHBIX IPOLIECCOB HAa ONTHUMHU3ALMIO pa3Mepa 3akKasza
MaTepuaibHBIX 3amacoB. BbIMONHEHHE CTaHAAPTHBIX AKOHOMHYECKHUX PACUETOB MO OLEHKE BIUSHUSA
WHBECTUIIMOHHON JesITeNbHOCTH Ha (OPMUPOBAHHWE SKOHOMMYECKOTO IMOTEHIMAJa XO3SIMCTBYIOLIUX
CyOBEKTOB B 00JIACTH CKJIAJICKOM MOJICUCTEMBI IPEAIPUATHSL.

6. dpdpexkTuBHOE QYHKIIMOHUPOBAHME CKJIaAa. UH(popMallMOHHBIE CUCTEMbI YIIPABJIEHUS CKJIAI0M.
Kputepun ontumuzanuu u nokazatenu 3G(HEeKTUBHOCTH CKIAICKUX cHCTeM. JIOTHCTHYEeCKUe U3/IEPKKH,
CBS3aHHBIE CO CKJIQJCKMUMM CUCTEMaMH. JIOTMCTHUYECKHI MOAXOA K ONTHMM3ALUN U3AEPKEK CKIIAICKON
rpy3omnepepaboTKH.

OneHka CBSI3U MEXIY OCHOBHBIMU (PMHAHCOBBIMHM IOKA3aTeSIMH JAESITEIbHOCTH MPEANpUATUS U
BEJIMYMHOM 3aMacoB: aHajIu3 (PMHAHCOBOIM OTYETHOCTH MPEINPHUATHS, COCTABICHHOW B COOTBETCTBUHU CO
CTaHJapTaMH.

bazoBble onepaiuu CKIaAupOBaHMsI, aBTOMATU3UPYEMbIE C TOMOIIbIO HHGOPMAIMOHHBIX CHCTEM. PEIHOK
NC nnst aBTOMaTU3alUu YIIPaBICHUSI CKIIAZIOM...

Pazpaboran:
CTapILUi MpenoaaBaTeb
kadenpst MDO E.B. bapanosa

[IpoBepuin:
Hupexrop UOuy N.H. Cpruesa



