AHHOTAIIMA K PABOYEM ITPOI'PAMME JUCLIVITJIMHEI
«TakTH4yeckoe IVIAHUPOBAHNE X035 CTBEHHO-IKOHOMHYECKOH /1esITeJIbHOCTH NPOMBILIJIEHHOT0
NpeAnpUsTHD)

110 OCHOBHOH NpodecCHoHaNbHOM 00pa30BaTeNbHOM MPOrpaMMe Mo HapaBJICHUIO OATOTOBKU
38.04.02 «MenemxMeHT» (YpOBEHb MarucCTpaTyphbl)

HanpasisienHocts (mpo¢guisb): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO0muii 00bem qMCHUIIMHBI — 7 3.€. (252 yacoB)

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETEHI[UH € COOTBETCTBYIOIIUMH MHIAMKATOPAMHU UX JOCTHKEHHS:

- IIK-2.1: JlemOoHCTpUpyeT 3HAaHME METOJUK MPOEKTHOTO U MPOrPaMMHO-OPHUEHTHPOBAHHOIO
IJIAaHUPOBAHMS;

- IIK-2.2: BeInonHseT pacyeTbl IUIAHOBBIX [OKa3aTesel, XapaKTEpHU3YKOUIUMX HCIOJIb30BAaHUE
IIPOU3BOJICTBEHHBIX PECYPCOB MPEANPUATHUS;

- TIK-3.1: PaccuntsiBaeT moka3areian 3p(HEeKTUBHOCTH MPOEKTHBIX PEIICHUH;

Conep:xanue TMCUMILIUHBI:

Jucuummza «Taktnueckoe IUTAHUPOBAHUE XO35IICTBEHHO-D)KOHOMUYECKOU JESATEIIBHOCTH
MPOMBIIIICHHOTO MPEANPUATHS BKIIIOYAET B ce0sl CIICAYIOIIHNE Pa3/Iebl:

®opma o0yueHus: 04HO - 3a04Hasi. Cemectp 2.

O0bem qucuunJIuHbI B ceMectpe — 3 3.¢. (108 yacoB)

dDopma NPOMeKYTOUYHOM aTTeCTAMU — 3a4eT

1. OcHoBbl mnuanupoBaHusi. Crparermyeckoe IUIAHHPOBaHHe Kak 0a3a ¢opMHpOBaHHUS
TAKTHYECKUX IUIaHOB.. CTpaTernyeckoe W TaKTUYECKOE IUIAHUPOBAaHUE - MOHSATHE, XapaKTEPUCTHUKH,
KPUTEPUH OTIWYMA. 3aJa4¥ TAKTHUYECKOrO IUIAaHUPOBaHUA. [IpMHIMIBI TaKTUYECKOTO IJIAHWUPOBAHUS.
[Tokazarenu 3¢ PpeKTUBHOCTH MPOEKTHBIX PEIICHUIL. .

2. Crparernyeckue yKa3aHHMsA VI Iepexoda K TAKTHYECKOMY IUIAHMPOBAHMIO.. TakTudeckue
IlaHbl. Buabl TakTUYeCKUX IJIaHOB. METOOUKHM MPOEKTHOIO U MPOrPaMMHO-OPUEHTUPOBAHHOTO
IJIAHUPOBAHMUSL. .

3. IlnanupoBanue npoussoacrea. GopmupoBaHue MPOU3BOACTBEHHOMN IporpaMMel. [loka3aTenu mana
npousBoacTBa. IIpon3BoacTBeHHass MOIIHOCTh. PacdeTsl IIAHOBBIX IOKA3aTeNel, XapaKTEpU3YIOLIUX
HCII0JIb30BaHNE IIPOU3BOJICTBEHHBIX PECYPCOB MPEANPUATHSI. .

4. IInaH TexXHHYECKOr0 W OPraHM3aNHMOHHOIO PA3BUTHS MPOU3BOACTBA. AHAIU3 TEXHUKO-
OpPraHMU3allIOHHOTO YPOBHS MPOM3BOACTBA M BBITYCKA€MOW MPOIYKIUHU, OLEHKA €ro COOTBETCTBUS
CTpaTerMuecKuM yCTaHOBKaM. Pa3paboTka opraHM3allMOHHO-TEXHUYECKUX MEPOIpPHUATHI, olpeneneHue
HMCTOYHUKOB (PMHAHCUPOBAHUS, pacyeT SKOHOMUYECKOH 3(p(PeKTUBHOCTH. .

dopma o0yueHusi 04HO - 3a04Hasi. Cemectp 3.

O0bem qMcuUMIIMHBI B ceMecTpe — 4 3.e. (144 yacos)

dopma NPOMeKYTOUHOM aTTeCTANMU — DK3aMEH

1. IIporno3upoBanue cmpoca. MeToauka NpPOrpaMMHO-OPUEHTHPOBAHHOTO IUIAHUPOBAHUSA IIETOYEK
IIOCTABOK C y4€TOM IIPOTHO3a CIIPOCca. YIPABJIEHUE 3allacaMi..

2. IlnanupoBanme npoaask. Meroibl IUIAHUPOBAHMS TIPOAAXK: IJIAHUPOBAHUE «CBEPXY BHU3» (top-down
planning);

TUTAHUPOBaHKE «CHU3Y BBepX» (bottom-up planning);

TUTAaHUPOBAHKE «LEIH BHU3 — IU1aH BBepx» (goals down-plans up planning). [Tokazarenu a¢pexTuBHOCTH
IIPOEKTHBIX PEIICHU. .

3. IlnanumpoBaHue JIOTHCTHMYECKHMX 3aTpar. Buasl JorHcTHYeCKHX — 3aTpar.  YIpaBICHHE
JOTUCTUUYECKUMHU u3JepkkaMu. llponenypa muiaHupoBaHMsl JOTMCTHYECKHUX 3arpaT. [Iporpammzo-
OpUEHTUPOBAHHOE IUIAHMPOBAHME. PacueTr IUIaHOBBIX IOKA3aTeNCH, XapaKTEPU3YIOIIMUX HCIIOIb30BaHHE
IIPOU3BOJICTBEHHBIX PECYPCOB MPEAIPUATHUS. .

Pazpaboran:
JOLIEHT
kadeaper DullM H.A. MsrkoBa



[Tpoepuit:
Hupexrop UOuy N.H. Cpiuesa



