AHHOTAIIMA K PABOYEM ITPOI'PAMME JUCILIUTIIAHBI
«Y1npaBjieHHe H3MEHEHHAMH U KOPIOPAaTHBHbIE HHHOBAILUW

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.04.02 «MeHemxMeHT» (YPOBEHb MarucTparyphbl)

HanpasJsienHocts (mpodmiib): TexHOTOTHYECKOE MTPEANPUHUMATEIBCTBO

OO0mmii 00bem nucuunIMHbI — 4 3.€. (144 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETEHI[UH € COOTBETCTBYIOIIUMH MHIAMKATOPAMHU UX JOCTHKEHHS:

- TIK-13.2: Cnocoben pa3pabarbiBaTh MPOrpaMMy U3MEHEHUN B OpraHHU3AIMH C yY€TOM OCOOCHHOCTEM
ee JIeATeIbHOCTH;

- TIK-13.3: CnocoOeH peanr30BbIBaTh MPOrpaMMy U3MEHEHUHN B OpraHU3aIlH;

Conep:xaHue IMCUMILUIUHBI:

JucuunnuHa «YpaBieHne U3MEHEHUSMU U KOPIOpaTUBHbIE MHHOBAIIUI» BKJIIOYAET B ce€0s CleIyIOIIHe
pasnuenst:

®opma 00yueHHs 0YHO - 3a04Hass. Cemectp 2.

1. IOHATHUE U CYIHIHOCTHh OPTAHMU3AIIMOHHBIX U3MEHEHWM.. OcHOBHbIE TEHACHIINN
W 3aKOHOMEPHOCTH pa3BUTUS opraHum3anuu. OpraHmsanusi Kak CcHCTeMa, €€ CBoilcTBa. Teopus
JKU3HEHHBIX LIUKIJIOB OpPraHU3aLuil..

2. IOHSATUE U MOJIEJIM OPTAHU3AIIMOHHBIX U3BMEHEHUI. 3TAIIBI PASPABOTKHA
OPIT'AHMU3AIIMOHHBIX UBMEHEHUM C YYETOM OCOBEHHOCTEM JESATEJBHOCTH
HNPEANPUATHUA U EI'O TEKYIIEI'O COCTOAHMUA. [lonsTre u coaepkaHre opraHu3allMOHHbIX
n3MeHeHu. Bunel Mmoaeneit opranmszarrionnsix n3mMenenuit (K. Jlesuna, C.H. I'epmana, 1. Ancodda, M.
bupa u H. Hopua, ®@. I'yuspa u k. Kemn, k. Korrepa, k. [ak, JI. I'peiinepa). Dtarbl npoBeaeHUs
OpPraHU3aIlMOHHBIX HM3MEHEHHUH, C y4eTOM OCOOEHHOCTEH MAeATeNIbHOCTH NPEANPHUSITHS U TEKYILIETOo
COCTOSIHHMSL.

3. COITPOTUBJIEHUE IMEPEMEHAM ITPU NPUHATUU YIIPABJIEHYECKUX PEIIEHUM
B TEKYIIEH W TPOEKTHOM JAESTEJBHOCTH OPrAHU3AIIMU. ConpoTHBieHHE
IIEpCOHANIA U3MEHEHUAM U METOJBI €ro npeofosacHus. Oprann3allMoHHas KyJbTypa..

4. PECTPYKTYPU3ALIUA CUCTEM YIIPABJIEHU S OPI'AHM3AIIMEN.
AHAJIMTUYECKOE OBECIIEYEHUE, PA3BPABOTKA HW PEAJIM3ALIUA ITPOI'PAMM
U3MEHEHUH B OPTAHM3AIIMM, TIPOAYKTOBBIX MW TEXHOJOIMYECKHUX
UHHOBAIIMI.. TlonatHe pecTPyKTYypH3alUH. DTalbl MPOBEJECHHS PECTPYKTYyPH3ALHH CHCTEMBI
ynpasieHus. Opranuzanus ASSITEIbHOCTU 0 YIPAaBICHUIO MPOrpaMMON OpraHU3alMOHHBIX U3MEHEHHUH
U OLIEHKH €€ A(PPEKTUBHOCTH HA OCHOBAHUM JAaHHBIX O TEKYILIEH NesITeIbHOCTH MPEAIPUSTHSL.

5. OBBEKTBI OPrAHM3AIIMOHHBIX W3MEHEHWI. TPUHIIANLI YIIPABJIEHUSA
OPTAHU3AIIMOHHBIMU HU3MEHEHUMAMM. BremHue M BHYTPEHHHME NPUYMHBI W3MEHEHHM.
TpamuioHHble W HOBbIE OOBEKTHl OPraHU3ALMOHHBIX M3MEHEHWH. 3HAaHHWA KaK HOBBIM OOBEKT
OpTraHMU3aIMOHHBIX U3MeHeHUH. OCOOEHHOCTH OpPraHU3aluOHHBIX

W3MEHEHUHM, CBS3aHHBIX C  YNPABICHHEM 3HAHMAMHU. YPOBHU  OCYLIECTBICHUS HM3MEHEHUM:
WHAUBUAYAIbHBIN, TPYNIOBOM, OpraHu3aluoHHbIN. Kiaccudukamums opraHM3allMOHHBIX W3MEHEHUH.
MeTtoanka JUarHOCTHKH MPOOIIeM, TPeOYIOIUX OPraHN3aIUMOHHBIX H3MEHEHHIA. .

6. CTPATEI'MHU YIIPABJIEHUSA UBSMEHEHUSMUNU. DTAIIbBI PEAJIN3ALIUU ITPOT'PAMMBI
U3MEHEHUH B OPTAHW3AIIMM. Monens wn3menennii K. Jleeuna. Tpu sTama mporiecca
OpraHu3allMOHHBIX u3MeHeHui. [laTte H3TanoB mnpouecca wusMmeHeHud wMoxenu b.  XaliHuHrca.
OMonuoHanbHbIN noaxox Jx. Korrepa., BoceMb 3Tanos npoiiecca U3MEHEHU .

ConeprxkaHue 3TaroB U CTaui IpoLecca yIupaBieHUs] U3MEHEHUSMU. .

7. AJANTAIOUA  OPrAHMU3AIMU K  U3SMEHEHUSAM TI1IPU BHEJPEHUH
TEXHOJIOTMYECKHUX , MPOAYKTOBBIX MHHOBAIIMM.. [TpoekTHpOBaHHE OPraHH3alMOHHBIX
CTpyKTyp. OCHOBHBIE 3Tanbl MPOEKTUPOBAHMS OPTraHU3ALMOHHBIX CTPYKTYyp. DOpMHUpPOBAHME KOMAH/IbI
JUISL OPraHU3aLMOHHBIX U3MEHEHUH. .



Pazpaboran:
JOLICHT
kadeapsr M T.M. bepnosa

IIposepun:
Hupexrop UOnY N.H. Cpruesa



