NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNM/TUHE «YnpaBneHUe XKU3HEHHbIM LLUKAOM HAYKOEMKOro NpoayKTa»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

KOI{ KOHTPOJIHPYEeMOii KOMIICTCHIIUU Crocod OHGHO'—[HOG cpeacTBo
p py OLICHUBAHUA P
KomnnekT
MK-12: CnocobeH peopraHu30BbiIBaTb MMM
KOHTpOnupywmx
pa3pabatbiBaTb 6U3HeC-MoAenu 3aveTr
MaTepuanos Ans
WHHOBALMOHHBIX NMPOM3BOACTB
3averta

2. Onucanue nokazamenei u Kpumepuee OUeHUueaHun Komnemenuuﬁ, onucanue uilKaui
OoUueHueanHun

OueHuBaeMble KoMmneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nnaHUpyeMbix
pe3dynbTaTtoB ob6yyeHus no AUMCUMNNANHE, COOTHECEHHbIX C WHAMKATOpaMU AOCTUKEHUA
KomMneTeHuuin» paboueii Nporpammbl AUCUMNAWHL «YNpaBneHMe XU3HEHHbIM LMKIIOM HAyKOEeMKOro
npoayKTa».

Mpu oueHMBaHMM CHOPMMPOBAHHOCTU KOMMETEHUWA MO AMCUMUNNMHE «YnpaBrneHue
XU3HEHHbIM LUMKNOM HayKoeMmKoro npojykta» ucnonb3yetcs 100-6annbHaa wkana.

Kpurepunii Onenka no 100- Ounenka no
0AJIJILHOM IIKAJIe | TPAAUIIMOHHON HIKAJIe
CTyaeHT ocBoun u3yuvaembld MaTepuan, 25-100 3aumeno

BbiNONIHAET 3aAaHUA B COOTBETCTBUU C
WHAUKATOPaMKU AOCTHUXEHUA
KOMNeTeHuun, Moxer AonycKkaTb
OTAeNnbHble OWUOKHU.

CTyAeHT He 0CBOMN OCHOBHOE 0-24 He 3aumeno
cojepxaHue W3yyeHHOro Matepuana,
3ajaHuUA B COOTBETCTBUM C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINMOMTHEHbl WNW BbINOMIHEHbl HEBEPHO.

3. Tunogvlie KOHMPOIbHbBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE00X00UMble 011 OUYEHKU YPOGHA
00CMUMCEHUSA KOMNEMEeHYUIL 8 COOMEEMCMEUU ¢ UHOUKAMOPAMU

1.00M
KomneteHuusa UHpMKaTOop AOCTUKEHUA KOMNETEHLUHN
NK-12 CnocobeH peopraH13oBbIBaTh vwnu | NMK-12.1 CnocobeH npoBoAMTb c6op WHPOpMALMM
paspabaTbiBaTb  6M3HEC-MOAENM  MHHOBALMOHHLIX | U ee nocneayowuii 6u3Hec-aHanM3 C  uUenbio
NPOU3BOACTB BbISIBNIEHUS] HEOGXOAUMOCTU M3MeHeHuii B 6GU3Hec-
npoueccax




DOoH/ OLIEHOYHBIX MATEPHAJIOB
KOHTPOJIS IPOMEKYTOYHBIX 3HAHKH 110 JHCUHILIHHE
«YrnpagpJ/ieHHe ;KU3HEHHBIM IHKJI0M HAYKOEMKOI0 MPOAYKTa)»

HNHCTUTYT DKOHOMHKH M YIIPaBJICHUA

Kadenpa MenemxmenT

38.04.02 MenemxMeHT

[Ipodpuns: TexHONOrHUECKOE TPEATPUHUMATEILCTBO

KOMHBTBH[[HH N HHAHUKATOPbI UX JOCTHKCHUHA

KoMmnerenuun Coaepumoe KOMIETEHIIHH Hunnkartop Conepxumoe HHANKATOPA
ITK-12 Crniocofen peopraHu30BEIBATh IK-12.1 Crniocoben npoBoTh cbop
WK pa3zpabaTbiBaTh OH3HEC- HH(POPMALUHN U €€ TOCIIEYIOITHH
MOJICJIN MHHOBALIHOHHBIX OH3HEC-aHAIN3 ¢ LCIBIO BBISBICHHSA
IIPOH3BO/ICTB HEOOXOIMMOCTH H3MEHEHHH B
OuzHec-npoleccax

KEHC 1

Odyuarouguic Humeprem-cepauc.

Wurepuer-cepBuc yisi u3zydenus anriuidckoro ssbika Lingual.eo — onun u3 Haubosee
NIPUBJIEKATEIbHBIX CEepPBHCOB JUIsi oOyuenus. M3romuHKa cepBuca — urpoBas (opma: ectb
001aCTh «UKYHTIIN», TJIe COOpaHbl ayAM0- U BUACOMATEPUAIIBI IO AaHTJIIHHCKOMY S3bIKY, KOTOpBIE
MOKHO OCBAaHMBATH C MMOMOIIBLIO CEpBHCA. ¥ BCEX TI0JIL30BaTeNeH €CTh CBOI JEBEHOK, KOTOPOTO
HYKHO KOpMHTHL (ppukaaenbkamu. OpUKaeTbKi MOJMb30BATEIb MOJIYUYaeT 3a KakJI0€ CIOBO,
100aBIEHHOE B CII0BAPb, 3a MPOHIEHHBIE TPEHUPOBKU WIIH IPaMMaTHYECKHE KYPCHI.

ITo mocemaemoctH, cormacHo Alexa.com, Lingual.eo, BXOZHT B Ton-3 OHIAHH-CEPBUCOB
TUIs U3y4eHHs A36IKOB B Mupe. Lingual.eo neiicTByeT Ha pbIHKe OHIAaiH-00yUYeHUs aHTTHHCKOMY
A3bIKY ¢ MHOKECTBOM aHanoruuHsix npoextoB: Duolingo, OpenEnglish, Busuu u apyrue. Ho
COXpaHsieT CBOIO [MOIMYJSPHOCTh OJlaromaps MrpOBOM MeXaHUKe W OOJbLIIOMY KOJHYECTBY
MaTepHaaoB, KOTOpble MOTYT J00aBIATH CaMM TNOJb3oBaTenu. Mopenb padoThl cepBHca:
freemium: 6a3oBble PyHKIHK OeCTIIATHEL, @ 3a TOIOJHHUTENBHEIE BO3MOKHOCTH HAJAO TUIaTUTh.

[Ipu BeIxOne HaA peIHOK bpasuauu cotpynHuku Lingualeo BBIACHWIH, 4TO Opa3suiblibl
NPeANOYUTAIOT MPOXOAUTh CTAHAAPTH3UPOBAHHbIe 00YYalolHe KypChl, a HE HCIOIb30BAThH
pa3spo3HCHHBIC ayAHO- M BHJCOMATCPHAIBI, U HM IPHBBIYHCEC [UIATHTH 3a KaXKABIH Mecsll
o0y4eHus, HEe TOKymnas rogoBoil aboHeMeHT. Kpome TOro, yBHAEB JIOTOTHII CEpBHCA — JIbBCHKA,
MHOrde Opasuiiblibl PEILAIOT, YTO ATO IIporpaMma s nered, W 3akpbiBaioT ee. Lingualeo
TIOJKJTFOYMAJI MECTHBIE CIOCOOBI OIUIaThl, CKoppekTHpoBall PR-kammanuio (teneps noapobHee
pacckasbiBaeT O CTaHAAPTH3MPOBAHHBIX Kypcax cepBHca M O TOM, uto Lingualeo — ceppuc He
TONBKO JJISl JIETeH), 3amycTwmi peknamy B o¢naiiHe u noayuuna B bpasumuu 500 ThIC.
3apEerucTPUPOBAHHBIX IMONb30BaTeNei, n3 HUX 0koNo 100 Thic. — aKTUBHBIE (3aXO/AT HA CEPBHC
XOTst Obl pa3 B Mecll).

«IlepeBenn Lingualeo!» — ¢ TakuMm MpH3BIBOM KOMaHAa CTapTana B siHBape 3TOT0 roja
obOparunace K mose3zoBarensam. [lepesoa untepdeiica Ha Apyrue A3bIKK — MEPBBIH 1IAT K BBIXOMY
Ha HOBEIe 3apyOeiHbie pbiHKH. Lingualeo coszman maatdopmy, MO3BOISIOMIYIO JTHOOOMY
TOJIH30BATENI0 TIEPeBOINTEL (ppa3sl uHTepdelica ¢ PycCKOr0 WM aHTJIMHCKOTO Ha OJUH W3 55
A3bIKOB. Kasyr0 Helenro TpeM CaMblM aKTHBHBIM IIEPEBOIYMKAM KOMIIAHUS JApUT 30JI0TOH
cTaTyc, JAIOMIMH JTOCTYI KO BCEM BO3MOJKHOCTSAM cepBHca. K KOHIy Mas B MPOEKTE NMPHHSIIHU




yuactue 1300 nepeBounukoB-BooHTepOB. CaMbIMU AKTUBHBIMH OKAa3aJlHUCh TYPKH — OHH MOYTH
[IOJIHOCTBIO MEpeBesId CePBUC HA POJIHOM SA3BIK.

Camas Oompmiasgs mpobmema Lingualeo — yaepkanume monb3oBareneid. Mrpossie
MEXaHUKH JOJDKHBI TToMoub. Jlo koHna rojga B Lingualeo miaHMpYIOT BBITH Ha TPH HOBBIX
PBbIHKA.

3AJJAHUE

1. Kakue mpusHaku (GOpMHUpPYIOT SBHBIE HCTOYHHKH KOHKYPEHTHOTO IpeHMYIecTBa
npoekra?

2. Kakue JOnOMHUTEIbHBIE HCTOYHUKH KOHKYPEHTHOIO MPEUMYIIECTBA sl ipoekTa Bol
MOJKeTe MPeI0KUTh?

3. Kakue pekomeHmanmu ns pa3pabOTKM WHHOBAIIMOHHOW cTpateruu Bbl Moxkerte
HPEJUIOKHUTD TIPEIATNPHATHIO?

4. TlpennoxuTh BapUaHThI pPEOpraHU3alldd WU pa3paboTaTh HOBbIE OU3HEC-MOCITH
MHHOBALMOHHBIX MPOU3BOJICTB.

KEHC 2

Onmumusayus caiumos

Kommanusi SeoPult co3pana aBTOMaTH3MPOBAHHYIO CHCTEMY IMPOJBHKEHHS CAMTOB U
crama Oe30roBOPOUHBIM IHIEPOM pBIHKAa ONTHMH3aluu caiiToB. Ceiiuac oHa coOupaercs
nposectH IPO 1 co3aate BTOpoi Mail.ru Ha peIHKE MHTEPHET-PEKIAMEI.

Ceituac ¢ nomonipio SeoPult mpoasuraercs 80 Thic. calitoB. B npouutom dbuHaHCOBOM
roxay (c uronst 2012-ro no urons 2013-ro) Bepyuka SeoPult Beipocia Ha 84 % u npeBbiciuia $53
MIH. SeoPult 3aHMMaeTca He TONBKO U He cToiabko SEO-onTHMHU3anmeil, CKOIbKO KOHTEKCTHOM
peKnIaMoi, TpoaBHKCHHEM MOOMIpHBIX npminoxkeHHdH W RTB. To ecte Bcemm campiMu
AKTYaNbHBIMU TEXHOJNOTHsAMU pekiaMbl B uHTepHete. Llens — [PO na NASDAQ B 2016 1.

SeoPult — 310 MacmiTaOHbINA OM3HEC HA PBIHKE, IJI€ MPABUIA UTPbI [IOCTOSIHHO MEHSIOTCS.
ITOMCKOBHMKN CO3HATENbHO BBIAABIMBAIOT € PBIHKA «ONTHMH3aTOPOB», YTOOBI IMOJB30BATEIN
MOJyYaJId UMEHHO Ty WH(OPMALHIO, KOTOPYIO WINYT, a BIAJEIbIEI CAHTOB MOKYMHanu OOJbIIe
KOHTEKCTHOH peKJIaMBl.

B 2006 r. ogauM 13 rinaBHbIX HHCTPYMEHTOB SEQO OBUTH CCBUIKM — aHANOT peKJIaMbl IS
MOUCKOBBIX po60TOB. [TpUHIMIT pabOTHI CCHTOK OCHOBaH Ha TOM, YTO TMOMCKOBUKH, PAHKHPYS
CaiThl, YYHTHIBAIOT HC TOJBKO KOHTCHT, HO KOJMYCCTBO M Ka4deCTBO JPYrMX CaiToB,
CChUIAKIIHMXCA Ha HHX. I[OGHT]:CF[ MacCOBOro HUTHPOBAHHA MOMKHO 6])[.1'10, JOTrOBOPHBLIMCE C
BeO-MacTepamMu 0 pa3MelIeHHH CChIIIOK Ha UX caiTax.

PBIHOK CCBIIOK OBLI «CEpbIM» — MHOT/A BeO-MacTepa JaKe He CTaBHIM B W3BECTHOCTh
BIAQJICIIBIICB CAWTOB O TAaKOM crocode 3apadoTka. 3ampaBisuli HAa HEM TaK Ha3bIBaCMbIC
«CCBUTIOYHLIE Gap()l-lbl}), KOTOpBIE AHOrOBapHUBAIMCh C ACCATKAMH CalTOB U npojaBaid COTHH
ccplloKk.  Croco0, Kak pa3MecTHTh MHOIO  CCBUIOK € IOMOINLIO  JIMHKATOPOB  —
aBTOMaTH3HUPOBaHHBIX cucTeM obmeHa SEO-cepuikamu, Ob1T Manio u3BecTeH, a SAunekc u Google
Ha HUX HE ycrenu oOpaTHTh BHMMaHHe. bykBanbsHo 3a $50 MOkHO ObLTO BBIBECTH THO00H calfT
HAa TEpPBbIE MO3ULIUH.

Bces ucropus peiaka SEQ-onruMusanuu — 310 6oprda, mockonbky cepsuc SeoPult u ero
aHajsoru — mpojariibl ccbUloK. COTPYTHHUKH MOMCKOBHKOB TOCTOSHHO M3MEHSIFOT aJrOpPHUTMBI
MOMCKa, 4TOOBI YCJIOKHUTH ONTHMH3aTOpaM KH3Hb. B CBOIO oYepe/ b ONTHMM3ATOPhl MIIYT B
IMOUCKOBLIX aJITOpHTMAax J'[a?»eﬁKH, KOTOPBIC MMO3BOJIAKOT BBIBOAHTh CAlTBI CBOHUX KJIIMEHTOB B TOII-
10.

Bckope mocne ocHoBanMa UnMedia Ha peiHke SEO mpom3onnia TeXHOJOrH4ecKas
peBomonus: OblIa co3gaHa aBTOMaTH3HpoBaHHas Oupika ccplIok Sape.ru. Ilokymars cobuikm
ctaso serko u npocto. K 2008 r. kommanus npoaasana yenyrd Ha $500 TeiC. B MeCsIl U BOIILIA B
mATepKy KpynHedmux urpokoB SEO-peiHka, Bmecte ¢ kopnopamueid PBC, T'K «Kokoc» u
JIPYTHMH ONITHMH3aTopamu. Bceero ke ontumuzanuel B POcCHU 3aHMMAUCh HECKOJIBKO THICAY
areHTCTB W JCCATKH Thicsadu dpmrancepoB. Omnako 6uzHec SEQ-arenTcTBa cpojnm Ou3HECY



nu3aiiHepckoro  Omopo wuau  BeO-ctyaMu. Ero  mpakTHUeCKH ~ HEBO3MOXHO  OBICTpO
MacITadMpoBaTh.

800 dakTopoB y4HUTHIBAIOT OUCKOBBIE AJIrOPUTMBI STHEKCA, KOI/la paH;KUPYIOT CallThl B
Bbigaue. OKkoJo cTa (PaKTOPOB UMEIOT OTHOIIEHHE K CCHUIKAM.

Becnoit 2008 1. Hauwamace pa3paboTka BeO-cepBHCa, KOTOPBIH TOJYYMI Ha3BaHHE
SeoPult.ru, B HOsOpe TOrO *Ke Tojma cepsuc craproBal. [lporpamma cama ananmsmposaa
KOHTEHT caiita, BpIOMpalia KIIOYEBbIC CIIOBA, 3aKylajia CCBUIKH, BBIAABATA OTYETHL
YenoBeueckuit Qaxktop ObL1 cBelneH K HyJro. [losiBieHue Takoro codra mpousseno s3ddexrt
paszopeasireics O0MOBI: BCEro 3a TMONTOAa B CHCTEME MOSBMIOCH HECKOJIBKO THICAY KJIMEHTOB.
[lepBbIMH, AEHCTBUTENBHO, NPHLOUIM ONTHMHU3ATOPhl. OMHAKO OYEHB CKOPO COOCTBEHHBIE
MPOEKTbI B CHUCTEME CTajJd 3aBOAWTbL M caMH KJIMeHTbl. OHM OTKa3blBaJIMChL OT yciayr SEO-
areHTCTB W HAYMHAIM CaMOCTOATENIbHO IUIaTHTh B SeoPult, sxonomsi na wmapke. CpenHuit
exxeMecsiaHbI cuet B cucteme — $100-150, arentcTBa 6panuck paborats ¢ 6romxeramu ot $500-
1000.

Ynosus Ttpenn, mnaptHepbl Unmedia pa3BepHynu HeBUAaHHYH0 00pa3oBaTe/ibHYIO
aKTHBHOCTB: co3Jiaiu obpaszoBatensHblii mentp CyberMarketing, rjue OecratHo obydaior
HAYMHAIOIIMX ONTHMH3aTOpoB. B 2013 1. ieHTp nocetrnu 20 ThIC. cTyAeHTOB odmaiin, 10 ThIC.
ydacTBOBaIM B BeOnHapax. [lapayuiensHo kommanusa co3mana HHTEpHET-TeneBuacHue SeoPult.tv,
nocBslieHHoe npodiemam uHTepHeT-phinka. Ha obpa3oBartelibHble NMPOEKThI KOMITAHUSI TPATUT
Oosibiie 1 MitH pyO. B Mecsiil, HO B3aMeH IOJIy4yaeT MOTOK MOTEeHIMAIbHBIX KIIMEHTOB.

Bckope mosiBHINCh KOHKYPHPYIOIIME PEIICHHs. ATEHTCTBO Ingate BBITYCTHIIO CEPBHC
Rookee, ALTWeb Group cuenano cepeuc Megalndex. Ho onu cunsnO yerynawot SeoPult mo
obopoTaM: MO JKCHEPTHBIM OLIEHKaM, BCE BMECTe OHM 3aHHMalT O0Kojao 30 % peiHKa
(He3aBHCHMBIE HccinenoBaTe il peiHOK SEQ He 00CYUTHIBAIOT).

Beictpas ontumuzaums. bBrnaromaps TtexHomorusm SeoPult 3amycTUTh pexiIaMHYIO
KaMIIaHWI0 B HHTEPHETE MOYKHO HE BCTaBas ¢ Kpecya.....

3AJTIAHUE

1. Uro siBisgercs OCHOBHBIM KOHKYPEHTHBIM IPEUMYILECTBOM IPOEKTa 10 ONTHMHU3AIMU
caiToB?

2. Ha ckombko 6usHec-nporeccest SeoPult MoskHO paccMaTpuBaTh Kak HHHOBAIlMOHHBIC?

3. B yem 3axirouaercs MHHOBALMOHHASA JesTenbHoCcTh SeoPult?

4. Kakue pexkoMeHHalMWd Ui pa3pabOoTKM WHHOBALMOHHON cTparterud Bbl MokeTe
NPEIOKHUTD TPEATPHATHIO?

5. IlpoBectn nomomHuTENBHBIH cOOp MH(pOpPMALMM, MPOBECTH NOCIEAYIOMMH Ou3Hec-
aHaJIU3 C LENbIO BbISIBICHUS HEOOXOIMMOCTH N3MEHEHH B OM3HEC-TIpOIIeCccaX MPEAIIPUSITHSL.

KEWC 3

Humepuem-onoxkvoacmep

«KuHOMOMCK» — OJIMH M3 caMbIX MONYJSIPHBIX B PyHeTe moprajoB 0 KMHO, 3a KOTOPbIiH
Aunexc 3ammatiwn $80 muH. DTO OU3HEC, MOSBUBINUICS KaK TBOPYECKHH AIKCIIEPUMEHT JBYX
MPOTPaMMHCTOB.

Caiit «Kunomnonck» 6su1 opranmsosan B 2003 r. kak 1udpoBoii aHAIOT TETPAIKH — ITO
Obi1a 0aza MaHHBIX O (UIBMAX: pexuccep, aKTePCKHHM cocTar, Kparkoe onucaHue. B Hauane
2000-x mosiBHUJI0CH HEMaJIO caliToB 0 KUHO: «PHILM.pY», « Knnokaap», « KhHOMaHuA» H JIp.

['maBHOH mnpoOneMoii B CO3JaHHM TEMaTHUYCCKOTO IMOpTajla — OPraHH30BaTh IMOTOK
UH(POPMAIIMH OT TTOCETHTENeH. ITO 3aMKHYTHINA KPYT: TIOKA CAWT MOCENIAET MAJIo JIFOJIeH, HA HeM
MaJI0 MHDOPMAllMK, a €CIIM HEeT KOHTEHTAa — HeT W pocra ayautopuu. Y «KuHonoucka»
JIOCTATOYHO OBICTPO MOSBHINCH MOKJIOHHHKH, KOTOpPBIE CTalld 3aloJIHATH €ro KOHTEHTOM H
npeJuTaraTh HOBOBBeeHHs. Ha calite pasMecTHiu MpocTyro chcTemy J00aBieHus nHGOpMAaIin
— TMOJIL30BATEM CMOTJIA TIHCaTh peleH3un H obOmathes. «KuHomomck» mepBeIM cpeau
KHHOCAHTOB HejcHamnpas/JcHHO Hadall CO34aBaTh Ha IMOPTAJC COLHUAJIBHYH) CETh, I'l€ MOMKHO
obcyxnars punbMmel. Ceituac Ha caifTe 3aperucTpupoBaHbl OoJiee 3 MJTH YelloBeK.



Jamee Opima mpemyiokeHa cucTeMa oneHoK (QuubmoB. [lonb3oBaTenu  CTaBHIH
KnHO(UIBEMaM Oaiibl, a MOPTaJl CTPOMJI Ha OCHOBE ATHX JAHHBIX peUTHHrH. CO BpeMEHEM Ha
pelitunru « Kunonoucka» crajiv cCbulaThCsl IKCHEPThI U KypHaiucThl. B 2013 r. yuciio oueHok
nepeBaiiio 3a 100 miH.

B 2005 r. Ob1a caenaHa MoOMNbITKA OPraHU30BaTh Ha MOpTajie MHTEpHET-marasuH DVD-
JMCKOB ¢ KMHOQIbMaMu. OTHAKO CITyCTs HECKOJIBKO MECAILICB Mara3HH 3aKpbUIN, IIOCKOJIBKY HE
MOJIY4aj0Ch OMNEPATHBHO CO3/1aTh KyphepcKylo cny:x0y. Toraa Ha caiite pasMecTHA BUTPUHY
DVD wuntepHer-marazua Ozon.ru: «KHHOMOMCK» moiydan HeOOJbIIYI0 4YacTh MapKH, a
JIOTUCTHKOM M MPOJakaMi 3aHUMaJICs TTapTHEP.

ITopran BBen HOBYIO UISI POCCHHCKOTO PBIHKA YCIYTY — TOTalbHOE OpeHAMpOBaHHE
caiita. «KnHornouck» Haual npojaBaTh peKiaMy Ha CTPAHULE LIETMKOM, KOTJ1A «IOJUI0KKOH»
JUIs caiiTa CTAHOBUTCS PEKIIAaMHBINH MOIYIIb BO BECh 3KpaH. DTOT GopmaT miroc 0onbuioi danHep
B LIEHTPAJBbHOM YacTH TVIAaBHOW CTpaHMIbl ceifuac mpuHocaT caiity 50 % moxoaoB. OcCHOBHBIE
peKIaMoaaTeH —IPOKAaTYUKNA HOBBIX (DUITBMOB.

B oxtabpe 2013 r., mo nannbiM comScore, exemecsunas ayauropus «Kunonouckar»
cocrapiana 18,6 MuH. mosb3oBateseid, B Poccun caiit 3anuman 16-e MecTo B CIIMCKE CaMbIX
MOMYJIAPHBIX PECYPCOB.

3AJJAHUE

1. Kakue mnpusHaku (GopMHPYIOT SsIBHbIE HMCTOYHUKU KOHKYPEHTHOIO IPEUMYIIEeCTBa
rnpoekra?

2. Kakne DomonmHuTeIbHBIC HCTOYHHKH KOHKYPEHTHOTO MPEHMYIIECTBA ISl TpoeKkTa Bul
MOKETE NPEJIIOKUTE?

3. Kakue pexkomeHmauuu s pa3padOTKH MHHOBALMOHHOW cTpaTerdd Bbl MoxeTe
IPEUI0KUTE PEAIPUATHIO?

4. TlpoBecTH MOMONHUTENBHBIN cOOp MHMOpMaIWK, TIPOBECTH MOCJIEAYIONIHI OH3Hec-
aHaNM3 C IEBI0 BEISIBICHUS HEOOXOIMMOCTH U3MEHEHHH B OM3HEC-TIPOIIeccax MpearnpHusThSI.

KEMNC 4

Bosoywnaa mpeeoza

becriunornukn — BoTuMHAa BOeHHBIX. OJHAKO NpeapPUHUMATENN  IBITAIOTCS
JNEMMIIMTApU30BaTh PHIHOK, CO3/[aB MOJY Ha HEIOpPOrue MHOrO(YHKIHOHAJbHbIE JIPOHbI. OHH
MepeHNMAlOT WEH, B30PBABIINE B CBOE BPEMs PIHOK MOOHIIBHBIX I'a/[)KETOB.

burea Oecrmnotankor «Jleraromme poOoTe», opranu3oBaHHas komnaHuend «Kpok» —
9TO TYPHHP C IpH30BLIM (ougom 1 muH pyd. coOpan Gonee 500 3a4BOK OT YBISKAIOLIUMXCS
poOOTOTEXHHKOW 3HTY3HACcTOB. «Kpok» — ofMH W3 JIHIepoB poccHuiickoro IT-phIHKa, KOTOPBIi
CTEeIMaTM3UPyeTCss Ha CHCTEMHOW WHTErpalid, HO MINET HOBBIE TEpCreKTHBHBIC HUIIH.
Komnanuneit Ob10 BBIOpaHO HampaBlIeHHWE POOOTOTEXHUKH, & MMEHHO, MOJYaBTOHOMHBIX WJIH
ABTOHOMHBIX YCTPOHCTB, KOTOPBIC YTO-TO Je/1at0T Ha O1aro yeaoBekxa.

13 500 3asBok B puHan «Jleraomux poOOTOB», KOTOPKIH Tipoinell B MoCKBe B aBrycre
2013 r., xopu 0TOOpano 18 CUIbHEHIIMX yYacTHMKOB. B TedeHMe ABYX (DMHAIBHBIX JHEH
KOMAaH/Ibl JOJLKHBI OBIITH MOKA3aTh, YTO HX JIPOH CIIOCOOCH 0€3 mysbTa YNpaBJICHHA TPOJICTETh
Mo JIBYM COOONIAIONIMMCS TIapalliefhHBIM KopuopaM JutiHoH 30 MeTpoR M NMpU3eMITUThCS B
HECKOJIBKUX KOHTPOJIbHBIX TOYKax. CIpaBHIKUChL € 3TOW 3ajmadyeil Bcero JBe KOMAaHJIbI:
cobcTeeHHO, «Kpok», mokasaBmias Jsyumiee Bpemsa (4 MmuHYTBl | cekynay), u Robodem,
yeTynuBIuid eif 6onbine nByx MuHyT. [lockoneky «Kpok», kak opraHuzarop, He TpeTeHa0Bal
Ha Harpajay, MUUTHOH pyOsiei noy4uiu nporpaMMuctsl Robodem.

270 kommanuii U3 57 crpaH MUpa 3aHUMAIOTCA B HACTOsIee BpeMs IMPOW3BOJICTBOM
OecruIIOTHEIX JieTaTeNbHbIX anmapatoB. M3 aux 144 komnanun Haxonatces B CIIIA.

ITo oneHKam aHaNUTHKOB MCCIenoBaTeNbCKUX Komnanui (Forecast, ASD Reports u Teal
Group), puIiHOK OeCHMIOTHHKOB cocTaBiisier cerojus okono $7 mupa. Heckonbko net Haszan
obuto $5 mMuIpJ, a depe3s JiecsATh JIET PBIHOK JIOJKeH BhIpacTd Jio $11 mapa. Poct He cambrii



BrieyaTsiiomuid. Jleno B ToMm, 4TO JIBBUHAS JOJSI ATOrO JEHEKHOrO MHUpPOra MPHUXOIUTCS Ha
noTpeOHOCTH OO0OpPOHKH. POCT cermMeHTa NpOTHO3MpYyeM W HE Tpo3uT OyMom. Jons xe
rpakIaHCKOTO pBIHKAa Mana. Mpesa mnpeBpameHns OSCIMIOTHMKOB B HEIOPOrol OOBEKT
MOTPEOUTEIILCKOH JIEKTPOHUKH BUTAET B BO3JTyXE.

ITponykuss 3D Robotics — HeOonblIne JpOHBI cTOMMOCTBIO OT $425 mo $1 ThIC.,
KOMIUIGKTBI JUIA  CaMOCTOATENbHOW CcOOpkM W TmporpamMmHoe obOecriedenne. Ectb n
«CTICIIMATTN3UPOBAHHBIC MOJICIIN», a/JPECOBAHHBIC LIETIEBBIM aAYAUTOPUSIM.

Ecmu B 2015 r. amMepukaHCKHE BJIACTH CMArdar TtpeDdoBaHMA K OECHUIOTHBIM
JIeTaTeNbHBIM afiiapaTaM M pa3pelaT uX MCII0JIb30BaTh B HeOe B KOMMEPYECKHX LENAX, ThICAIH
OECIMIIOTHHKOB COBEPIIAT PEBOJIIOIMIO B KYphepCKOM Om3Hece M JorucTuke. [lo ornenHkam
AQHAJIMTHKOB, TIOCJIE TOT0 Kak aMEPUKAHCKHE BJIACTH OTKPOKT HE0O A1 KOMMEPYECKOro
ucnonb3oBanusi OecrimnoTHuKoB, B CHIA nosiutrcst 70 Thic. HOBBIX pPabOuYHUX MECT, KOTOPBIE
NpuHeCyT B SKOHOMHKY crpanbl $13.,6 mupa. MexnayHapoausiii 3d¢dekt or noBceMecTHOro
IpUMEHEHHUA OeCITMIIOTHHKOB B YACTHBIX IEJISX MOKET OBITh Topa3io Oonbine, yBepeHsl B 3D
Robotics. 7,5 Teic. 6eCMMIOTHUKOB, 1O MPOTHO3aM aMEPUKAHCKUX aBHABJIACTEH, MOTYT OBbITh
3aseiictBoBanbl B HeOe CIIIA B koMMepyecKHX LesIsAX B TeueHUe OMIHKAMIIMX [SITH JIET.

Bo3MokHbIE HarpaBlieHHs HHHOBAIMOHHOTO OH3Heca B cdepe OeCNUIOTHUKOB —
paspabotka 1O s npoHOB, pa3paboTka HTPHI-CTPEIAIKH, B KOTOPOH HYXHO OyJET yrnpaBiATh
KBaJPOKONTEPOM, pa3paboTka MPOrpaMMHO-ANIAPATHBIX PEIMIeHUH Il OeCHHIOTHHKOB 10
3aKa3aM KPYIHbIX UTPOKOB.

OpHa M3 TNaBHBIX NPUYHH, 110 KOTOpPOH NpUMCHEHHE OCCHHJIOTHBIX JICTATEIbHBIX
anmnapaToB BbI3bIBae€T JIMCKYCCHHM, 3TO WX TOTEHIMalbHas HeOe30macHOCTh ISl COXpaHEeHHs
IIPUBATHOCTH. 3aKoHOJaTenbHble Opranbl B 33 mratax CIIA orpaHnuunM npUMEHEHHE
OCCIMIOTHHKOB, MOCKOJIBKY €CTh PHCK, YTO OHHM OYAyT HEJICrajbHO BMCIHIMBATHCSA B YACTHYIO
’KM3Hb. TaKue jke 3anpeTsl CYNECTBYIOT U B OT/EIbHBIX eBPONENUCKUX CTPaHaX.

IleHa Ha OecrMJIOTHHKH, TpojaBaeMmblie B Poccuu, xonednercs ot 20-60 Teic. py0. 3a
MOJIE/Ib, MPEAHAZHAYCHHYIO I JTIOOHTEIBCKHX HYXK/I, O HECKOJIbKHX MIIJIHOHOB pyOJicH 3a
JIPOHBI, HCIIOJIB3YeMbIe B TPO(ECCHOHAIBHBIX LEJIsIX.

Ha prinke padoratot 60s1ee 30 pocCHIICKUX ITPOU3BOIAMTENCH. . .

3AJIAHUE

1. Kakue u3meHeHus BO BHENIHEH cpesie TPUBEIH K BO3HMKHOBEHUIO PHIHOYHON HUATITN?

2. Kakue KOHKYpEHTHBIE NPEMMYILIECTBA BBl MOKETE HMCIOJIB30BAThL U CO3JaHHUA
NIpeINpPUATHS B JaHHOU cepe?

3. Kakue HampamieHus JUisi OpraHu3aliid WHHOBAIIMOHHOTO TIPENPHUSTHS Bbl MOJYKETE
MIPETTIOKNUTE?

4. OlieHHTE Ka4eCTBEHHO M KOJMYECTBEHHO I0JIL30BaTenell H 00beM MOTEHLHAILHOIO
crpoca Ha TPOYKIIHIO.

5. TlpeanouTh BapHaHTBl PEOPTaHM3AIMN MM pa3paboTaTh HOBBIE OM3HEC-MOJETH
HHHOBAI[HOHHBIX TIPOH3BO/ICTB.

4. ®alin u/unu BT3 ¢ NOAHLIM KOMMNAEKMOM OyeHOYHbIX Mamepuanoe npusaazaemcs.



