NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
No AUCUUN/IUHE «AKcenepauua 6usHeca»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Kon koHTpo1HpYyeMOii KoMIIeTeH N Cnocod OueHo4yHOe CpeaACTBO
OLICHUBAHUA
MK-14: CnocobeH pa3pabaTbiBaThb MNM KomnnekT
PeopranM3oBbiBaTb NPOAYKTOBYW CTpaTeruio JK3aMeH KOHTpOnupywmx
W CTpaTerunm TexHonoruyeckon MaTepuanos Ans
MOJepHU3aLunMu Npou3BOACTBA 3K3aMeHa

2. Onucanue nokazamenei u Kpumepuee OUeHUueaHun Komnemenuuﬁ, onucanue uilKaui
OoUueHueanHun

OueHuBaeMble KoMmneTeHUMM npeacTaBneHsl B pasgene «[llepeueHb  nnaHUpyeMbix
pe3ynbTatoB o06yuyeHUs nO AUCUMUNAMHE, COOTHECEHHbX C WHAMKATOpaMu AOCTUXKEHUA
KoMneTeHuuin» pabouen nporpammsl AMCUUNNUHB «AKcenepauus 6GusHeca».

Mpu oueHuMBaHMM CHOPMUPOBAHHOCTM KOMMETEHUM/A NO AUCUUNNMHE «AKcenepauus
6usHeca» ucnonb3yerca 100-6annbHas wkana.

Kpurepuii Ounenka no 100- Ounenka no
0aJJIbHOI 1IKAJle | TPAAUIMOHHOM IIKaJIe
CTyAeHT ocBoMn M3yuvaeMblii MaTepuan 75-100 Omauyno

(OCHOBHOW WM JAONONHUTENbHbINA) ,
CUCTEMHO U TPaMOTHO M3naraeTt ero,
oCywecTBnseT NOfHOe M NpaBuibHOE
BbiNONIHEHME 3aJlaHUA B COOTBETCTBUMU C
WHAMKATOPaMKU AOCTUXKEHMS
KoMneTeHuuii, cnocobeH oTBeTUTb Ha
JOMNOJNTHUTENbHbIE BOMPOCHI.

CTyAeHT oCBOMN M3y4vaeMblii MaTepuan, 50-74 Xopowo
oCylWecTBnseT BbHMNOMHEHWE 3ajaHui B
COOTBETCTBUM C MHAUKATOPAMM
AOCTUXEHUA KOMneTeHuun ¢
HenpuUHUUNUANbHbIMK OWKUEKaMK.

CTyAeHT JeMOHCTpUpPyeT OCBOEHMue 25-49 Yooenemeopumenvrno
TONbKO OCHOBHOFO MaTepuana, npu
BbINOSIHEHUM 3ajaHWii B COOTBETCTBUM C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
AonycKaeT oOTAenbHble ownbKM, He
cnocobeH cucTtemaTUsupoBaTb MaTepuan
W AenaTtb BbIBOAbI.

CTYAeHT He 0OCBOMN OCHOBHOE <25 Heyooesnemsopumenvho
cojepxaHue U3yyaemoro matepuana,
3aaHMA B COOTBETCTBUU C
WHAUKATOPaMU AOCTUXKEHMS KOMMeTeHLM
He BbINOMHEHbl WNKU BbINOMIHEHb HEBEPHO.




3. Tunogvie KOHMPObHbBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE0OX00UMble 011 OUEHKU YPOGHA

00CHMUIICCHUA Komnemeuum? 6 coomeemcmeuu C uudukamopamu

1.00M
KomneTteHuua MHAUKATOP AOCTMKEHUA KOMNETEHLUU
NK-14 CnocobeH pa3pabaTbiBaTh unu | NK-14.2 BuisBnseT cyuwecTBywuue BO3MOXHOCTH
peopraHu3oBbiBaTb  NPOAYKTOBYW  CTpaTeruw W | NPOM3BOACTBA
cTpaTeruu TEXHOJI0 rMYeCKoii MmosepHusaumm | NIK-14.3 Cnocoben paspabaThiBaTb BapuaHThl
npon3BoACTBa HOBbIX , peopraHusaumm cyuecTByoLUX

NMPOAYKTOBbIX UKW TeXHONornyeckux CTpaTerm7|




DOoH/ OLIEHOYHBIX MATEPHAJIOB
KOHTPOJIA POMEKYTOYHBIX 3HAHMN M0 IMCHMILTHHE
«AKcesiepanusi Ou3Heca»

HNHCTUTYT DKOHOMHKH M YIIPaBJICHUA

Kadenpa MenemxmenT

38.04.02 MenemxkmeHT

[Ipodpuns: TexHONOrHUECKOE TPEATPUHUMATEILCTBO

Komnerenuus | Coaep:xkumoe komnerenuun | Muaukarop | CoaepxiuMoe HHAHKATOPA
ITK-14 CnocobcH paspabareiBats unu | [11K-14.2 BoisBnsieT cymecTByrone
pEeOpraHu3oBbIBATH BO3MOKHOCTH IPOU3BO/ICTBA
IPOJIYKTOBYIO CTPATETHIO U I1K-14.3 Crnocoben pa3padaThiBaTh
CTPATEruu TEXHOIOIHYECKON BAPUAHTHI HOBBIX,
MO/IEPHU3AIUH IPOU3BOICTBA peopraHu3anuu
CYLIECTBYIOLIUX
MPOIYKTOBBIX HIIH
TEXHOIIOTHYECKHX CTPATErHI

KENC «<KOMITAHUS «BUMM-BUJLIb-TAHH»

BBenenue

Komnanusa «Bumm-buiae-/lann» — auaep pbelHKa MOJIOYHBIX IIPOAYKTOB M
ACTCKOTO mMuTaHus B Poccuu ¥ OIMH M3 BEAyNUX MTPOKOB pPhIHKA 0OE€3alKOrOIbHBIX
HanuTKOB B Poccuu u ctpanax CHI'. «Bumm-buine-/{ann» npunapiexut oonee 35-tu
nepepabarbiBaromux 3aBoj0B B Poccun, Ha Ykpaune u B Llentpansuoi Asun. Ha 3Tux
NpEeNnpusATHSIX ¥ B TOPTroBBIX (puimanax padoTaroT B 00mieit cnoxHoctu bonee 18 ThIC.
YEJIOBEK.

Haubonee y3naBaembie OpeHjibl: «Jlomuk B jnepeBHe», «Yymo», «Becénbrii
MoslouHUMK», Bio-Max, Imunele u «JlamOep». «Bumm-bunnb-JlanHy» npuHamjiekuT
CaMblii U3BECTHBIH POCCHICKUH COKOBbLIH Opena — J7 ¥ He mMeHee MOMYJsipHbIE MapKH
«JIrobumerii cany, «Hyno-aroga», «Eccentyku». Mapka «Aryma» — caMblil y3HaBaeMblii
B Poccuu Openn AeTckoro muTaHus.

Muccusa kommanuu: «BumM-buine-lana» nmoMoraer moaaM, pamays UX KakKIbIA
JA€Hb BKYCHBIMH M TIOJIE3HBIMHU IS 3[0POBbsI BCEM CEMbH IIPOAYKTAMH ITUTAHHSL.

PazButie «BUMM-0OMILIL-TaHH)

len 1992 ron. Bpewmsi, korna B cTpaHe Bce €lIe Hapuiia Hepa3depuxa, HO BO BCEM
3TOM Xa0C€ MHOTHE JIIOIU YMYAPSIMCh HAXOUTh HOBbIE BO3MOKHOCTHU U MCIIOJIb30BaTh
ux. Kto-to uectno, a kto-to — ner. Cepreu Inactunun ornocurea k nepseiM. 1o gopore
TOMO# OTITOBBIN TOProBell MebeTbio 1 OBITOBOM XMMHUEH 00be3kaa Mara3uHbl B TTOMCKaxX
COKa: y HEro TOJILKO YTO POJMIACH 10Yb, U KOPMSILEH MaMe TpeOoBaiuch BUTaMUHEL. Ha
NOJYIYCThIX NPUJIaBKaxX HalleICs JHIIb CyX0H KoHueHTpaT. Cepreil paspelnl IOPOLIOK
BOJIOW U TIOHAJI, YTO HaIlall Ha 30JI0TYIO JKMIIy —HAIIUTOK OKa3aJics B ILECTh pa3 JIELIeBIIe
roToBoro coka. Ha cnenyrouii 1eHs BMecte ¢ naptHepoM Muxauiom JlyOMHUHBIM OHH
PELLNIIHN 3aHATHCS MPOU3BOICTBOM TaKHX COKOB.




busnecmensl B3suin B COepOanke kpeauT Ha $50 Teic., apeHIOBalM JHHHIO Ha
JInanozoBckoM Mos0ouHOM KoMOuMHare, kynuiu y «Terpa [Tak» ynakoBky, a y HeMeUKOU
(upmbl — ceipbe. M K KOHILY To/ia BBITYCTHIIH MEPBbIN MakeT coka « BuMM-buib-JlanHy.

HazBanue poausnoch urparoud. MHTyHLIMA NOJACKA3biBaIa, 4TO Jy4ylle eMy ObITh
MHOCTPAHHBIM: UMIIOPTHBIH MPOJYKT BBI3bIBAT Y COBETCKUX I'PaAaH OOJbIIE NOBEPHS.
[lourpeBas cnoBamu «YumOmaon — Bum-6mn-gon», [Inactunun ¢ JyOununbim
OCTAaHOBMJIMCh Ha 3HAKOMOW HaM BceMm kKomOuHaimmu — Wimm-Bill-Dann. «Haspanue
JIOJDKHO 3ByYaTh HeoObMHO. IlycTh naxke HEMOHSTHO, TJIABHOE — 4YTOO LETUISIo», —
ropoput cerogHs Cepreli [lnacTHHUH, COPOKAJIETHMHA POCCUHCKUM MWLIHApAep U3
cnucka Forbes. 3Bepék B moBapckoMm Kosmake, M300pak€HHBIM Ha TOBAPHOM 3HAKe
«Bumm-bunnp-JlanHay, o cioBam ero cosaarens, Xyaoxuuka Anjapes Ceunna, He HMeI
peanbHOro MpOTOTHIIA.

1992 ron: «Bumm-bunns-/lann» Briepebie B Poccuu BEIMYCTHIT COKM B nakeTax. B
TO BpPEMS HHUKTO B CTpPaHE HE pa3iuBajl COKM B TNAKETbl. VIMIOPTHBIX COKOB B
COBPEMEHHOW yNaKOBKE B TMpOJAKEe TOKE NpakTHYecKn He Obwto. B marasmnHax
[ornajancs, IpPUYEeM JOBOJIBHO PEIKO, OTEYECTBEHHBIH TOBAap B TPEXJIMTPOBBIX
CTEK/ISIHHBIX 0aHKax C MbUIbHBIMU JKECTSHBIMU Kphilikamu. [TosTomy Takum coObiTHEM
CTaJl0 MosiBIeHHEe B MOCKBE MEpPBBIX COKOB B SIPKUX pPa3HOLBETHBIX IAKETax C
«UHOCTPAHHON» HAAMUCKHIO « BumMM-buine-/{anny.

1993 ron: «BumMm-bumie-/lann» Bnepseie B Poccum Hadan mpoOM3BOACTBO
rorypros. Ceif4ac B 3TO TPYJIHO ITOBEPHTH, HO B TO BpeMs OT€YECTBEHHBIH MTOTPeOHTEND
Jlaxke clioBa Takoro He 3Has. C MOSBIIEHUEM HOBOTO TOBAapa BO3HMKIIA U HOBas TeMa JIIs
OOCYKIICHHMsI HA CTpaHHMLIAX Traser: «HOrypT» — 9TO ClAaAKuid Kedbup WIH Terioe
MOpOKEHOE?

1994 roa: «Bumm-busib-Jlann» co3nan nepBblid POCCHMCKHIT COKOBBIM OpeH —
J7. 1o aToro Ha nuuieBoMm puiake Poccun He Obuto OpennoB. Ha TpexinuTpoBeIx Oankax
COBETCKOro 00pa3la mucaau MpoCTO M CTPOro: «somounsiii cok», «ToOMaTHBIN COK».
HaszBanune nepBoii ToproBoid Mapku « BuMmm-buiib-J[aHH» MPOUCXOINUIIO OT aHTIIMMCKOTO
“7 juices” — «7 cokoB». Ha camoM aene cHavana cokoB J7 ObL10 Becero Tpu. Ho Monogas
KOMMaHHUs BbIHAIIMBAJIa YECTOJIFOOMBBIE 3aMBICIbl — JIOBECTH ACCOPTUMEHT [0 CEMH
HO3ULIUH.

1997  ron: «BumMm-bumib-/lanH»  Hayal  BBIMYCK  BbICOKOKAYECTBEHHBIX
TPAAULIMOHHBIX MOJOYHBIX MPOIYKTOB MOJ MApKO# «JlOMUK B 1epeBHEY.

1998 rox: AsrycroBckui kpusuc 1998 roma xommanus Ceprea Ilnactuauna
NIEPEKUIIa OTHOCUTENBHO CNOKOHHO. K TOMy BpemMeHM B MOy B CTpaHE€ CHOBa BOILLIH
OTE€UYECTBEHHbIE TPOAYKTHI, U «BUMM-buiue-/lann» yaauHo 3asBHII O CBOEM POCCHICKOM
npoucxoxjieHur. OH nepBsIM B MUPE Hauaj UHAYCTPUAIBHOE MPOU3BOJCTBO SATOAHBIX
MOPCOB I10 CTAPUHHBIM PYCCKUM perentaM. bpena «Hyno-arona» 10 CUX MOpP OCTaeTCs
YHUKAJIbHBIM, BE/Ib TOJILKO 3T MOPCHI JICJIAI0TCS U3 CBEXKUX ATOI.

«Bumm-bunnbs-Jlann» Bnepseie B Poccun Haganm npon3BoACTBO OpeHIMPOBAHHBIX
HoryproB — moa Mapkod «Yymo». «Bumm-bumae-/lann» nepemarHyn  rpaHHIibl
MockoBckoro permona, npuodbpers komounar «Cubupckoe monoko» B HoBocuOupcke.
3TO CTaJ0 HAayaJlOM CTPEMUTENBHOW PErHOHAIbHOM HKCIMAHCHM XOoJuHra. B TeueHue
HECKOJIbKMX JIeT ObUIM IMpUOOpeTeHbl MOJIOYHbIe 3aBoibl B HumxHem Hosropoge,
Bnaausoctoke, ¥Yde, Kpacnomapckom kpae.

1999 roa: «Bumm-bumns-Jlanny 3anyctun B npon3Boactso 6uo-kedup Bio-Max.
Mapka Bio-Max — 310 nepsas B Poccum cnenuanusupoBaHHas Mapka 0OOTaleHHBIX



MOJIOUHBIX TIPOJYKTOB. XOJIIMHT HAYajl BBITYCK COKOB M HEKTAPOB IOJ MAaPKOW
«JIrobumbIil camy.

«Bumm-buib-/lane» Havan peanusanuio nporpaMmsl «MOJIOUHBIE PEKHY.

KoMnanusi Ha BBITOAHBIX YCJIOBHSAX IIPEAOCTABISET B JIM3UHI (DEPMEPCKUM
X03s11ICTBAaM COBPEMEHHOE JOWIBHOE U XOIOAMIbHOE 000pyA0OBaHuE, obecriedrBas CBOU
MOJIOYHBIE 3aBOJIbl ChIPHIM MOJIOKOM BBICOKOI'O KayecTBa.

2000 ron: «Bumm-bumib-/laHH» Hauyan BBIIYCK MOJIOYHBIX IPOJAYKTOB O[]
MapKoM «Becenbiii MOTOYHUKY.

2001 roa: «Bumm-buiib-/lann» nepBeim B Poccum €o3/1a71 COKOBO-MOJIOYHBIN
HamUTOK — «MaXHuTIb», a TakKe 3aperuCTPHpPOBAJI MEPBBIM OTECYECTBEHHBIH OpeH]
MOJIOYHOTO JETCKOro NHTaHHuA — <«Aryma». bbeula copmupoBaHa ynpapisionas
kommaausgs OAO «Bumm-buins-Jlann

IIpoaykrel Ilurtanusi». B ee 3amaun W 10 CE€W JACHb BXOAMT PYKOBOJICTBO
OpeNpUATUAMU, KOHTPOJb HaJ UX paboToi, ONpeaeieHue CTPAaTerHyecKux
HAMpaBICHUA HMX ACSATEIBHOCTH. KOMMaHUs MONydnia MEXTyHApOJHBIA cepTH(HKAT
cootBetcTBHs craHmapry British Retailer Consortium (BRC), kotopslii mpusnaetcs
BCEMHU TOPTOBBIMU ceTIMHU B cTpaHax EC.

2002 rox: «Bumm-buib-/laHH» CcTas MEpBOM  OTEYECTBEHHOM MUIEBOM
KOMIIaHMeii, pasMecTuBIIeii cBon akuun Ha Hpro-Hopkekoii honzosoit Gupsike (NYSE).

Axuun  Obut  BitoueHbl B KOTHpoBKH NYSE mnox cumsomom «WBD».
PasbanancupoBanHocTh pocta «Bumm-bunnb-/lann» Hauanack cpasy mocie ero BbIXoja
na Heto-Mopkckyio 6upxy. XoTs camMo 10 cebe 5T0 0Kazanoch 3HAKOBBIM COOBITHEM He
TOJIBKO JIJI XOJIZIMHTA, HO M JUIS POCCHICKOT0 OM3HECA B LIEJIOM. DTO CBUJIETEILCTBOBAIIO
O TOM, UYTO HWHOCTPAHHBIE HWHBECTOPbl YCTAJIM OT OJHOOOpa3us BJIOKEHUH
UCKITI0YNTENbHO B poccuiickuil TOK M roTtoBsl npucMaTpuBarhes K JAPYrUM OTPACIAM
Halllell YKOHOMHUKHM W OLEHHBATh MX mnoreHuuan. Kpome TOro, roroBsick K BbIXOJAY Ha
oupxy, «Bumm-bunnb-/lanH» mnpeBpatuics B OJHY M3 HEMHOIMX HA TOT MOMEHT
MpPO3pPAuHbIX OTEUECTBEHHBIX KOMIAHWM, CTaB B IJa3aX 3apyOexHbIXx Habmromareneii
CHMMBOJIOM OLIMBHJIM30BbIBAHUS POCCUKCKOTr0 OM3HECA.

HMMeHHO BBIXOA Ha Hhm—ﬁopKCKym OMpIKy TIOJIOXKHJI HAa4al0 aKTHBHOM CKYIIKE
«Bumm-bunne-/lann»  permonansHeix  aktuBoB.  Kommanusa — jgommkHa  Obuta
JIEMOHCTPUPOBATh PBIHKY POCT, @ SKCTEHCUBHBII MMyTh pa3BUTUSI — HauOoJee NpocToe U
ObICTPOE CPENCTBO IS ATOTO.

2003 rox: «BumMm-bwine-Jlann» Havan Beinmyck «Jlambepa» — mepBoro
OTEYECTBEHHOT'O ChIPa, YCMEIIHO KOHKYPHUPYIOIIETO Ha PhIHKE C €BPOMCHCKUMU ChIPaMH.
«Jlambep» mipousBoauTces Ha 3aBojie B PyOiioBcke AnTalickoro kpasi.

«Bumm-bumne-Jlansy  Kynun  3aBOjI  MUHEpaJIbHBIX  BOJ,  Pa3JIMBAIOIIMM
3HameHuTeie  «Eccentyku». B 3TtoT TOm CcoOcTBeHHMKM —«Bumwm-bumib-Jlanm
HAMEPUBAIMCh OCYLIECTBUTh IIPOJAKY XOJIJIMHIAa TPAHCHALMOHAJIBbHOM KOpnopauuu
Danone. Ho cienka nmo Kakum-to npuydHam copsasiack. M koMnanuu «Bumm-buiuie-
JlaHH» MpUILIOCH CaMOH CHPABIATLCS ¢ MPOOIEMaMH, ¢ KOTOPLIMU CTAJIKUBAaeTCs JiroOast
OypHO pacTyliasi OpraHu3aius.

2004 roa: K nauany 2004 rona Ha peIHOK COKOB BBILIUIH JIPYTUE TPOU3BOANUTEIH, U
KOKABIH npeajarajl LEJNyl JIMHEHKY COKOB COOTBETCTBEHHO LIEHOBBIM CEIrMEHTaM,
NpPOBOJIMJI arpeCCHBHBIE DPEKIIAMHbIE KaMIIaHWM, WIpal HOBBIMH THIIAMH YNAKOBOK.
«Bumm-bunns-Jlann» oTcTan B 0OHOBIEHHHM UMH/KAa MapKH M YITaKOBKH, HEIOCTATOYHO
KOPPEKTHO TMO3ULUOHUPOBAIl MApPKy COKAa HUIKHEro LIEHOBOTO CErMEHTa, M3-3a 4ero B
2004 roay notepsit auaepcTBo. ITonbITka BEIIPABUTH IOJ0KEHHUE 32 CUET YIIOPSI0UCHHS



aUcTpuOyuun pesynbrata He aana. «Bumm-buuib-/lanmy XoTen «CHpsiMHTLY  CBOU
cOBITOBBIE MMOTOKH: YaCTO JUCTPUOYLHEH COKOB 3aHUMANUCH 1yOiaupylomue Apyr JIpyra
CTPYKTYPBI, ¥ ObUIO PEIICHO COKPATUTh UX YUCIIO B KPYMHBIX TOPOJAX 0 MATU-LIECTH, a
B HEOOJBIIMX TOYKaX — JIO OJHOro-ABYyX. Ho 1o Xomy peopranu3anmuu cObITa
NPUCYTCTBAE HA MOJKax COKOBOW mnpoaykuuu «BumMm-bumnb-lann» cHusunocs. B
pesyabrare poct npojaax B 2004 roay mo rnepBoMy MOJYToJHIO COCTaBHI Beero 5,4 % —
ATO B HECKOJILKO pa3 MEeHbIIIe, 4YeM Yy Jiuzepa pbiHka «JlebenstHckoroy.

2005 rox: yucras mpuObLIbL KOMIaHUU «BuMM-buiuib-JlaHH» 110 UTOraM MepBOro
noxyroaust 2005 rona ynana Ha 35,7 % 110 CpaBHEHHUIO ¢ aHAJIOTUYHBIM niepuogoM 2004
roja u omycrunach a0 8,3 muH. B nepBom kBapTasie 3TOT moKasarenb ObUI eIe Xyxe —
45,3 %. B camom «Bumm-bunas-/lann» o0bscHAIN nageHne mpuObIA pOCTOM IIEH Ha
ceippe. JleiicTBUTENnbHO, 3TO Oema Bcell oTpacid, Tak e Kak yIopoXKaHHe
TPaHCIIOPTUPOBKH MPOLYKIMHU U3-3a MMOBbIIIEHUS 1IeH Ha OeH3uH. Crieunpuka MOJIOYHON
OoTpaciid TakoBa, YTO HPOM3BOJACTBO JOJKHO OBbITh MAaKCHMalIbHO MPHOIHKEHO K
noTpeOUTENsIM U MCTOYHUKAM CbIpbsi. Te€M HE MEHee, CUTyals ¢ YUCTOM MPUObUIbIO

«Bumm-bunnp-JlaHH» — 93TO OTrOJOCOK PELICHHH MPEXHHUX JIeT, IPHUBEALINX K
MIEPENHBECTUPOBAHUIO.
ITpon3sBoCcTBEHHBIE MOIIHOCTH, KOTOPBIMH pacnonara XOJIIMHT,

UCIIOJIb30BAJIUCH HE TTOJHOCTHIO. Ja M B CAMOM XOJIZIMHIE TPU3HAIOT, YTO B HECKOJIBKUX
PETHOHAX HOBBIE TPOM3BOJCTBEHHBIE JMHUM ObUTH 3arpyxkeHsl Jumb Ha 30 %. D10
olopyoBanue 15 IPOU3BOJICTBA PA3HOIO POAA HHHOBAIIMOHHOM BLICOKOMAPKUHAIBLHOM
HNPOAYKLUMU. ITU JIMHUM KOMITaHus 3arpy3uia toiasko B 2007 roay, koraa « Bumm-buiiib-
Jann» mepBbM B Poccuy BbIBET Ha PBIHOK (DYHKIMOHAIBHBIC MOJIOYHBIC MPOMYKTHI
(KACITOMOJIOUHBIE HANWTKH W HOrypThl Beauty), cnenmanbHO IpeIHAa3HA4YCHHBIC IS
NOJIEpKAHKUA KPacoThl. B KOMIaHUM HECKONIBKO NMEPEOLIEHNIIA CKOPOCTh, C KaKoh OyJeT
PacTH CIIpOC Ha HETPATHIITHOHHBIE MOJIOYHBIE ITPOJIYKTHI B TTPOBHHITHH.

[IpuHuMaemMblie Mepbl: H3MEHEHHE JIOTUCTHKHI

Koneuno, MmeHemkMeHT «BumM-buiib-/lann» He cujen 0e3 nena. Tak, B Hayasie
2005 roma Obula TMPOBEACHA PECTPYKTypH3alUsi YIpaBieHUS XoaauHrom. JIsa
HanpaBleHUs OM3Heca, MO0 COKaM U BOJAAaM, ObLIM OOBEIMHEHBI B OJJHO — «HAIUTKNA)» (B
UTOTe Y KOMITAaHWH CTajio TpHU OM3HECAa — «HAMHUTKH», KMOJIOKO» H «JIETCKOE IMMUTAHHUE» ).
[Tockoneky 3TH OW3HECHI TIOXOXKH, IJiS HHMX MOXKHO BBICTPOUTH EIUHYIO CHCTEMY
JIOTUCTHKM — COKH W BOJa HE MOJOKO, OHH He TpeOyIT O0COOBIX YCIOBUI
TPaHCIIOPTUPOBKU. B UTOre €:Kero1HO MJIaHKPOBAIOCh DKOHOMHTH 110 2,5 MJIH JJOJUTAPOB.

B mono4HoM Ou3Hece ObUiM 00bEAMHEHDI LICHTPaIbHAS, OTBEYAOLIas 3a MPOJAXKH
B Ilentpanbuoit Poccun, ¥ MOCKOBCKas aMpekuud. B pesynbrate CcokparTuics
YIPaBIeHUYECKUI ammapar, YTO JaJi0 SKOHOMHIO B TMOJIMHJIJIMOHA JOUIapoB. bbuto
MIPOBEIEHO U COKpAIIEHUE ITPOU3BOICTBEHHOTO nepconana Ha 10 %.

OKOHOMHUTH OBIIO PEIIEHO M HAa PEKJIaMe€ MOJOYHOM NPOAYKLHUH, 3aTpaTbl Ha
KOTOPYIO paHbII€ COCTABIIAIN OKOJIO 5 % BBIPYYKH, — 3@ CHET NIPOABHIKEHUA 30HTHYHOIO
Openja, a He OT/IEIbHbBIX POILYKTOB.

[Iporpamma «MosoyHbsle peku», B paMkax KoTtopoil «Bumm-buiiie-JlanH»
MPEOCTaBsI CBOMM CEIIbCKOXO3SIICTBEHHBIM MapTHEpaM OOOpyJOBaHUE B JIM3MHT,
JIOTIONIHAIACHh NTPHOOPETEHHEM XO035IHCTB B COOCTBEHHOCTh. bbla MmocTaBieHa 3ajaya 1o
kpaiineit mepe Ha 30 % obecneunTs MPOU3BOACTBO COOCTBEHHBIM ChIpheM. KoMmaHus
MolIIa Ha 3TO HE TOJBKO Pagd COKpAIEHHs H3ASpPKeK, HO H3-3a PeajbHOH YIrpO3bl
JeUIUTa CHIPhS: arpOXOJJIMHIM OCBOOOMKIATUCH OT AKHUBOTHOBOIYECKOTO HAIMIPABJICHHUS,
octaBisisi 3a co0oil Oonee peHTadelIbHOE PACTEHUEBOJCTBO. MHBECTHIMH B CO3aHHE



arpoXOJIIMHTa, 10 MPUKHJKAM PYKOBOACTBa «BuMM-bumib-J[aHH», JODKHBI OKYUTHCS
HE paHee, YeM uepe3 CeMb-IeCsTh JIeT.

HampaBneHue «IeTCKOe€ TMHTaHWE» — 3TO Pe3yJbTaT TMOHWCKa  HOBBIX
BBICOKOMApKHHA/IBHBIX HUIL Ha pbIHKE. Ero pons B npogaxkax KOMIAHUM COCTaBIIsIA B
2005 romy Bcero 6 %. Ho MOCKOBCKOE mpeanpuaTue 3Toro mnpoduiis yxke ObLIo
3arpykeHo Ha 100 %, nmosromy B Havanme 2005 roma ObUIO KYIUICHO €lle OAHO — B
Kypcke, rie cranu BbITyCKATbCS HE TOJBKO MOJIOYHBIE IPOAYKTHL Ui JeTel, HO U
OBOLI[HBIC U (PPYKTOBBIE ITIOPE.

B M0J104HOM HaINpaBIEHUN CTABKA TOXKE AEIAJIACh HA MHHOBALMOHHBIE IIPOYKThI:
oOoramieHHOe BHTaMHHAaMH MOJIOKO, MHKCBI MOJOKa M COKa, HOTYpPTBI C HOBBIMH
KHUCIIOMOJIOYHbIMH OakTepusimu. Celdac 10511 TakHX IPOAYKTOB B aCCOPTHMEHTE
KOMIIaHUU cocTapisieT okono 40 %.

[To cokam ObUIO MPHUHATO PELLIEHUE B TOM ke AyXe — COCPEIOTOUYMTHCS B HUIIIE
Map;KUHAIbHON  MPOAYKLMH, MOJACPXKHUBAs IMO3MUMU HauboJiee YCHEIIHOW MapKu
«Bumm-bunne-Jlans» — J7, a He GOpOTHCS 3a BO3BpAIICHUE IPEXKHErO TI00aTbHOrO
JIUICPCTBA.

Ho cutyanus Ha peiHKe MeHs1achk He B nonb3y «Bumm-bunas-/lann». Hapanmsan
aKTHBBI €70 IJIaBHBIH conepHUK — KoMnanusa «FOuuMunk». B aToT xomauar Bxomauno 18
npeanpudtuid. [Ipoaaxu pocnu GenieHbIMM TEMIIaMU: TOJBKO 3a BoceMb MecsueB 2005
rofia OHM yBenUYWwIHCh Ha 51%, U NIpUMEpPHO MOJOBHHA NMPHILIACH HA OPraHUYCCKHIM
poct (TO ecTh He Ha MOKYIKY HOBbIX akTHBOB). [Ipu 3toM «FOHUMHIIK» MOYEMY-TO HE
CTpazall OT POCTA LIEH Ha ChIPhE.

B Huie BBICOKOMap:KMHAIBHBIX NMPOAYKTOB «BumMm-bumib-/lann» Toxke He mor
4yyBCTBOBaTh ce0st cB0OOAHO. Danone yxe nonropa roja jaepxai ctabuibHbIE LIEHbI, U3-
3a yero «Bumm-bunie-Jlann» He MOr MogHUMATh CBOM O€3 yrpo3bl /Il KOHKYPEHTHBIX
no3uruii. C ”HHOBallMOHHBIMHU NIPOAYKTaMH BBIIIEN HA PHIHOK U «FOHUMHIIK». A MEXKITy
TEM B ATOM CErMEHTE pbIHKA CIPOC JOBOJBHO OIPAHUYEH, TaK KaK POCCUUCKUUI
noTpeOUTENb MMO-MPEKHEMY OO0JIbIIE IPUBEPIKEH TPAAULIMOHHBIM MOJIOKY U Kedupy.

JakaroueHHue

B 2005 rony «Bumm-bumne-/lann» Obutn HEOOXOAMMBI MPOPBIBHBIE PEIICHHS.
MNuavye mor npou3oiTH KpallHUH BapuaHT pa3BUTHUS COOBITMM — pacmpoja)xa KOMIIaHUU
I10 YacTsAM, KOTOPBIH, K COKaJEHU0, U ocyuecTBuics B 2008-2010 rr.

[To cocrosuuto Ha ¢eBpanp 2008 roma 18,36 % axumii «Bumm-bunne-/lann»
npuHauiexano ¢paniysckoil komnanuu Danone. B Hauane nosiOps 2010 roga crano
U3BECTHO, YTO aMepukaHckas komnanus PepsiCo goropopunach ¢ akiuonepamu «Bumm-
bunne-/lanna» o nokynke koMnaHnuu. B xoze nepBoro srana ceiaku, 3aBeplInBILIErocs 3
tdespansa 2011 roma, PepsiCo momyuumna 66 % akuuii kommanuu 3a $3,8 mupa (42,37 %
aKIMK ObLJIO BBIKYILJIEHO Y OCHOBATEIECH M MEHEPKMEHTa KoMIIaHuM, elé 23,52 % akuuit
— y ¢¢ I04YCpHHMX KOMIIAHUH), HO yK¢ 1o cocrosinuio Ha 31 aeckabps 2011 ocHOBHBIM
cooctBeHHMKOM OAO «Bumm-bumne-Jlann» Obuta komnanus Pepsi-Cola (Bermuda)
Limited (pacnonaraercs Ha bepmypackux octpoBax), kotopoil npunamnexut 98,41 %
aKIIHI,

Bomnpocs! st 06cyxaeHns

1. Kakyio cTpareruto paclidpeHHsi MPOM3BOACTBA HCIONb30BaT «BUMM-buiib-
Jlauu» (cnustHust, NOrIOIEHUS, OPraHUYeCKUii pocT)?

2. KakoBbl OCHOBHBIE YI'PO3bI A€ATEIbHOCTH «BuMM-buiib-JlanH»?



3. Kakue norucruyeckue omuOKH JONYCTHI MEHEKMEHT KomnaHuu «Bumwm-
bunns-lann» B 2002-2004 rr.?

4. KakpM# MOTTIH OKa3aThCs nocnenctsus s « Bumm-bumis-/{ann» B ciiygae ero
NoKynkn Komnanue Danone B 2003 r.?

5. Kak BbI oneHuBaeTe JIOTHCTHYECKHE MEPBI, MPEANPHHATHIE MEHEIKMEHTOM
komnanuu B Havane 2005 r.?

6. Kakue pesepBbl umen xonauHr «BumMm-buiuib-JlanH» Ui pa3BUTHS B HOBBIX
KOHKYPEHTHbIX YCIOBUAX?

7. Kakue mepsl cneoBaiio npeanpuHaTh « Bumm-bumis-Jlanw» B 2005 roay?

8. PaccMoTpute BO3MOKHOCTB pPa3spabOTKH WM PEOPraHU3ALUN MPOAYKTOBOH
CTpaTerid M CTPAaTEerHH TEeXHOJIOTMYEeCKOH MOJCPHM3AIMH TPOM3BOJCTBA C IEJIBIO
MOBBIIICHUS (D (HEKTUBHOCTH JASATEIBHOCTH TIPEIITPHSITHS.

8. Ha ocHoBe uMmeronieiics HH(GOPMALMU BbISABUTE CYILECTBYIOIINE BO3MOKHOCTH
OCYIIECTBIISIEMON JEeATENbHOCTU (IMPOU3BOJCTBA) U pa3palboTaiiTe BapHaHThl HOBBIX,
peOpraHu3alyi0 CYLIECTBYOIUX MPOAYKTOBBIX MJIM TEXHOJIOTUYECKUX CTPATCIHii.

KENC «TOPI'OBBIN IIYTH UHAPW»

Beenenue

@apmaneBr MHHa KparwmkuHa BMECTE € My>KEM 3auHTEpecOoBaliach ANOHUEH B
2009 roay. Bmecre onu B urone 2009 roma cospanu komnaHur «Toprossiii myTh
Wnapu», KOTOpasi Ha MPOTSHKEHUH HECKOJIBKUX JIET 3aHUMAeTCsi 00beIMHEHUEM BCEX, KTO
3aHHTEPECOBAH Pa3BUTHEM POCCHHCKO-AMOHCKHX YKOHOMHYECKHX OTHOIICHHIT B Pa3HBIX
00nacTsX, MTOMCKOM HaIlpaBiIeHUN TOPrOBO-3KOHOMHUYECKOTO COTPYIHHUYECTBA, a TaKkKe
NIPUBJICYEHUEM MHBECTHLIUM.

Muccus «MHapu» — BCECTOPOHHE COJCHCTBOBATH Pa3BUTUIO OW3HEC-IIMAsora
mexay Poccueil n fAnoHuei, Bcsiuecku CrocoOCTBOBATH YIYULIEHUIO J0OPOCOCECKUX
OTHOIIEHHU! M B3aUMOIIOHMMAHHS MEKIy HApOJaMH, B MOJHOW Mepe HCMHOJIb30BaTh
coBmectHble 3HaHusg P® (CHI') u SlmoHuM, MHHOBALIMOHHBIN MOTEHIMAT B KOHTEKCTE
MOJICPHU3ALIMH POCCUNCKONW IKOHOMHUKHU MEKIY POCCUHUCKUMM OW3HEC-CTPYKTypamMHu U
TPEJICTABUTEISIMH JIEJIOBBIX KpPYTroB SIMOHMH /Ui TOBBIIMICHHs KadecTBa JKU3HU H
OJy1arococTosiHUs 0OUX HApOIOB.

Jlerom 2013 roma «Muapu» mpusesdna juis cetd «A30yka BKyca» TpU JecsTKa
KBaJIpaTHbIX apOy30B, LleHA KOTOpBIX B po3Hulle cocraBuia okosio 30 000 pyOneit u
BbI3BaJla OypHbIe 00Cy)kneHuss B CMU.

Hagano corpyaaudectsa ¢ Anonuei

HMuna KpawomkuHa nNOYTH BCIO CBOIO CO3HATENbHYIO JKM3Hb paboTana B
(apmOusnece, Tak kKak 1o oOpasoBaHuio oHa dapmaneBr. OHaXIbl SMOHIIAM
noHagobuiace KoHcynbTauus no gapmpeiaky B Poccun. B urone 2009 roma cynpyru
KpalolmkiuHbel ~ MPUHSAAM  TNEPBYK  AeJIerauudi0 —  SAIMOHCKOE  MOJpasJiesieHUue
uHBecTULIMOHHOrO Oanka HSBC. flnoHus 3amHTEpecoBasia UX Kak crpaHa. OHM Havaau
y3HaBaTh Mpo SNOHMIO, OOLIATHCA C SAMOHOBEIAMH, YUTATh KHWUTH, MHTEPHET, HAdaju
BHUKaTh, IOHUMATh 0COOCHHOCTH OH3Heca.

B stom ke 2009 roay cynpyru cozgamm XouauHr «Toproeeiii myts HMuapu».
Wnapu — cHHTOMCTCKas OOrMHS TUIOAOPOAMS M TOProBiIHM. My CTaj ynpaBisiOUIUM
NapTHEPOM M TEHEpalbHbIM JIUPEKTOPOM XoOJIAuMHTa, a VHHa — KOMMEpPYECKUM
JIUPEKTOPOM W TIJaBOM KoMmanuu. B kommanum pabotano emé JBa 4YesloBEKa:
(hbUMHAHCOBBIN IUPEKTOP, OH CTOSAT Y HCTOKOB CO3JaHUs POCCHHCKOM OHPIKH, U JHUPEKTOP



T0 JIOTHCTHKE, KOTOpHIi ¢ 80-X TO0B 3aHMMaeTcs MepeBo3kaMu. BrocnecTBUH BO3HHK
emé NATHIN yUpeIuTeNb, KOTOPBIH KypupyeT (papMaleBTHUECKUN JernapTaMenT.

broker Ha 3amyck npoekra «Toprosuiii myTs MHapuw» cocTaBuil 2 MIH. pyOJIeH.
Yypeaurenu BKIaIblBaId B CO3/1aHUE KOMIAHMM COOCTBEHHBIE [IEHbI'M W 3aHUMAIU Y
3HAKOMBIX.

Hauano paGotel ¢ SInmoHuei ObUIO HE TAKUM TJIaJIKHM. BO-mepBBIX, MOCTOSIHHBIE
MIPOBOJIOYKH HA POCCHUNCKO-SATIOHCKOM TaMOJKHE — NMPHMBBIYHOE JIEN0, W3-33 Yero 4acTh
MPOAYKIMH MOKET MOMNPOCTY HCHOPTUTHCA. SIMOHIBI M MO CeH JeHb YIUBIAIOTCA
TEPIEHUIO POCCUICKMX OM3HECMEHOB IPM MMIOPTE TOBApoOB. BO-BTOpBIX, NOCTOSHHBIE
W3MEHEHHUs B CHCTEME CepTH(DHUKAIMH NPOAYKLUHUH, OCOOCHHO KOCMETHYECKOH, 4TO
HNPUBOAUT K 3aJ€PKKaM B OTIPy3Ke TOBapa M CpbIBY rpapuKOB IOCTABOK H3-3a
HEOOXOJUMOCTH MOJTYUYEHUS OUepeHOro cepTuduKaTa KauecTsa.

WNHHAa Tak BCIOMMHAET O TMEPBBIX MOCTaBKax ToBapa u3 Snounun: «Ham ObL10
OUYEHb CIIOKHO MOHSTh, YTO 1IE€HBI Y HUX BBICTABIISIIOTCS HE 32 IITYKY, a 32 KOPOOKY.

Ouu He B3BEIIMBAIOT (PPYKTBI M OBOIIM: €CTh YCIOBHAsi KOpPOOKa C YCJIOBHBIM
KOJIMYECTBOM (PpyKTOB/OBOIIEH, BEC KOTOPOH MOXKET HEMHOI'O BapbHUpoBaThCs. Tak OHU
u rpy3dar...Korna Mbl nmoanuchiBaad OAMH M3 IEPBbIX JOTOBOPOB, MbI IIBITAJMUCh
0OroBOPHUTH JIOMYCTUMBIH MpoueHT Opaka. [Toarona nucanu um: «Ham HyxeH Opak He
Oonbiie 2%». Ene-ene yTBepauiId 3TOT MYHKT, U MOTOM BMECTE C TOBAapOM OTAEIBHO
npunuid 1 2% Opaka, 4yTh JM HE ¢ OAHTUKOM. Y SIMOHUEB B MPHHIMIIE HET TaKOrO
MOHATHSA: IPOLEHT OpaKamy.

[TepBbIM TOBapOM, KOTOPBIH X0nauHT « Toproselii nyTs MHapu» umnopTuposan us
SInoHUM, cTan MIMTHBIA 4Yail. «I3TO ObLI HEYNAYHbIN OIBIT: JIOPOTMM TOBAPOM CIIOKHO
TOProBaTh, KOIja He 3Haellb creun(UuKku priHKa, — pacckasbiBaeT MHHa Kparolikuna. —
Mpbl He cMOriu npocuuTaTh 00BEM pbIHKA 3JMTHOTO Yas U CETMEHT UMEHHO SIIOHCKOrO
yast. Beé, uro Moruu, — npojainu, Ho 00JbLIast YaCTh OCTANIACK.

K cuacTtpio, 310 OBUI €IMHCTBEHHBIH HeyaauHbld mpoekT «Uuapuy. Ilotom
«ToproBeri nmyts MHapu» Halaauil NOCTaBKY ANOHCKUX HIPYIIEK, KOCMETHUKH H
JIEKapCTBEHHBIX IIpenaparoB B Poccuio, a MoTOM NOLUIM NPOAYKThl MUTAHUA: COEBbIA
coyc, KoHauTepckue u3aenus. [lepeeie AnoHckue QpykTel KomMnaHus 3aBesna B Poccuio
11 mapra 2011 roma (B 3TOT ke JeHb npousouuia tparenusi Ha Oykycume). [Iponaxa
ObUIa yCHEIHOM, HO 1moToM noutu Ha roj «Toproeeiii nyTs MHapu» BeIHYXkIeH ObLI
3aKPBITh MPAKTUYECKU BCE STMOHCKUE MPOCKTHI: Yy NOTPeOUTENCH MOSIBUIUCH PE30OHHBIC
OIIaCceHUs MO MOBOJY paJualuu.

B Omwxkaiiuee Bpems xonauur «Toproeeiii nyts MHapu» mianupyer npuse3TH B
PoccHio SIMOHCKYIO TEXHOJIOTHIO TIIYOOKOH 3aMOpPO3KH H OXJIQKICHHS MPOTYKTOB JUIA
TOPrOBLIX CeTed, MPOU3BOJUTENEH IPOJAYKTOB M JIOTMCTHYECKUX KommaHuil. Takke
KOMIIAHUA MIIET IYyTH TIOCTaBKU B POCCHIO aIKOroJbHOW MPOAYKLIHMHM Cake u
c11a00aNTKOTr0JIbHBIX BUH €CTECTBEHHOTO OPOKEHHSL.

JlorucTHka U 0OX0bl

OcnoBHas vacTe noctaBok «MHapu» OoCylIECTBIAETCS MO KEIe3HOH A0pore, HO
ceifuac m3-3a pocta TapudOB XOJAMHTY MPUXOIUTCS COKPAIIATH 3TOT KaHAN JOCTABKH.
Ckoponoprsiiuecst ToBapbl ((PpyKThl, OBOIIM, CHEKH, IPYIMe€ MNPOIYKTHI CO CPOKOM
rOAHOCTH J1Ba-nsATh MecsueB) «Muapu» nocrasiser B Poccuro Tonbko camosietoM. «B
[IIepemeTbeBO B cpey AHEM INpuieraeT ToBap U3 SIMOHKMH, a B JIBa yaca HOYM OH YiKe
pacTaMokKeH, pacCOPTUPOBaH, pac(acoBaH MO MAIIHHAM U €/IeT B Mara3uHbl», — FOBOPUT
WNuna. OcTtanbHble TOBapbl BBO3STCS B KOHTEHHEpPAX MOpPEM. DTO CaMbIil JIUTEIbHBIN
BapUaHT JIOCTAaBKM — JBa-Ba C MOJOBMHOM Mecsa. JlocTaBka ToBapa MPOMCXOAUT 3a



cuér mokymnareis. B ocHoBHOM 1o mpenorare. OTBETCTBEHHOCTH 32 JOCTaBKY TOBapa,
Kak MpaBuiio, Oep€r Ha ceds SAMOHCKas CTOPOHA; OTBETCTBEHHOCTH XOJIIMHIA HACTYIAEeT
0CJIE TOT0, KaK OH MPHUHSI TOBap.

Exxemecsiunbli  00opoT komnaHuu  «ToproBbiii  nyTh MHapu»  HEMHOro
pa3IMyacTesi OT MECsLa K MECAIY U IPUMEPHO COCTaBIACT 4-5 MIIH. pyOuieii.

KBanparHsie apOy3bl

Kpagparneiii apOy3 Owln BneprBele BriBelieH B npedektype Karapa smonckoro
octpoBa CHKOKY 0k0J10 30 jieT Ha3a/.

Takass ¢opma Obula co3paHa ¢epMmepaMu s yJ00CTBa CKJIaJMpPOBAHUS U
XpaHeHHsi apOy30B. DTO HE HOBBI COPT M HE MPOAYKT IE€HHOW MOJu(pUKaLUH, a
OOBbIUHBIA cOpT apOy30B, KOTOpbIE MMOMEILAIOT B CTEKISHHYI KyOuueckyw (opmy B
OlpeieNIeHHbIA TMepUOol CO3peBaHusl Sroibl, M TaMm apOy3bl pacTyT, [pPUHUMAS
HeoObuHyt0 it ceds popmy. Ha BkycoBble mapameTpnl apOy3a ero ¢opma HHKaK He
BiausieT. Bec omnoro ap0y3a coctaBisieT 6 Kr. A pa3mep Takoi arojel ctporo 18 cm Ha 18
CM.

@depMepbl  CYMTAIOT, YTO  KBajpaTHele  apOy3sl  ropasmo  yaoOHee
TPAHCIIOPTUPOBATH U XPAHUTh, YEM KPYTJble. PUCK TOrO, 4YTO OHU BBIKATATCS U3 MAIIHHbI
IpU pasrpysKe, MUHUMAaJeH. bosiee Toro, KopoOKH, B KOTOPBIX BbIpALMBAarOTCs apOy3bl,
TAKOT'0 K€ pazMepa, Kak U MOJKU ATOHCKUX XOJIIOAUIBHUKOB, U TOTOBBIN MPOIYKT JETKO
MOMEIIACTCS B XOJOAUIbHHUK.

depmepam ymaercs BwIpacTHTE Bcero 200400 kBaapaTHBIX apOy30B B TOJ
(xax sl Toa no-pasHoMy). Beipacturs Takoi apOy3 Becbma npobiematudHo. depmepsl
[IOCTOSIHHO «IIPHUCMATPUBAKOTY 3a ap0y3aMH — BayKHO HE MPOIYCTUTh MOMEHT CPE3aHUsI.
«3a KaxapiM apOy30M yXakuBacllb Kak 3a pebeHkoM. Cienuuib, 4ToObI MMOJIOCHI LM
CTPOro IO BEPTHUKAIM, YTOOb! TpemuH He Obuio. Kaxblii apOy3 HYKHO MPOBEPSTH MO
HECKOJILKO pa3 B JieHb. EciM mponycTHIIb MOMEHT Cpe3aHus, BCs paboTa OKaxeTcs
BIIYCTYIO», — pacckaszaia xo3siika apOy3Hoi ¢pepmsl Xupoxko SImacura.

B Slnonmn kBagparHeie apOy3bl 3aBOEBalM HEBUAAHHYIO NOMNMYyJIApHOCTH. [lo
CJIOBaM MECTHBIX arpapueB, K30THYECKUH IUIOJ MJET HApacxBaT, HECMOTPS Ha TO, YTO
Takoii ap0y3 CTOMT B YETHIPE pa3za J0POKe OOBIYHOTO.

KpagparHeie (kyOuueckue) apOy3el — 3TO apOy3bl pydHOil paboThl, abCOIHOTHO
aKosioruyecku uuctoie. KoHeuHo ke, 3TH KBajpaTHble apOy3bl NpeHA3HAUCHBI IS €/Ibl
U TUTIOC K 3TOMY MOTYT OBITh HI€aTbHBIM TOTAPKOM M YKPAIICHHWEM TPa3THUYHOTO
crona. Ha BocTtoke kBaapaTHbiii apOy3 cUMTaeTCs HMICANbHBIM IOAAPKOM APY3bSM H
Onu3kkM, a B camMoi SIMOHMHM Takue TUIOABI TaK K€ MCHOJB3YIOTCSA UIA O(QOpMIICHHS
HHTEPBEPOB. ApOy3 MOMKET TMPOCTOSATh, HE HCHOPTHBIIKWCH, O T0Ja, IOCKOJIBKY
coOupaloT X HemHOro Heno3peiasiMu. B Poccum noka Oonee wiu MeHee MaccoBO
BbIPAIIMBATh TAKOH MPOIYKT HUKTO HE COOMPAETCs — TPYIHO HAWTHU PbIHOK COBbITA.

Xonausr «Toproseiii nyTs MHapu» cam BbICTYNMI MHUIIMATOPOM BBO3a B Poccuro
KBaJIpaTHbIX apOy30B M pa3ociian 3TO MPEUIOKECHUE B PO3HUYHBIC TOProBbie cetu. Ha
HEro OTKJIMKHYJIACh «A30yKa BKyca».

3axnoueHue

[TockonbKy KBalgparTHble apOy3sl — 93TO BOOOIIE «pa3oBBIN»  YypoxkKai,
npeularacMblii K poJaxe JiMilb pa3 B rojly, T0, YTOObI 3aKyIMTh UX, HY’KHO FOTOBUTbCS
3a roj M JAeNaTh Ipe/IBAapUTENbHbIM 3aka3 B SnoHuu. 3apaHee y3HaThb KOJIMYECTBO
apOy30B, KOTOpoe OyJeT BbIJIEICHO Ha CTPaHy, HEBO3MOKHO. Bce 3aBUCHUT OT yposkas
KOHKpeTHOro rojaa. B 2013 roay smonus! ganu Ha Poccuro Bcero 30 apOy3os. Llena Ha
HUX CTajla «3a0071a4yHOi» M3-32 BHICOKOW 3aKYMOYHOMW II€HBI U BBICOKHX TPAHCHOPTHBIX
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pacxonoB. Tak, 3akynounas uena Kyoudeckux 6axuennix — okoso 30 000 iten (nmpumepHo
10 ThIc. py0.). [Toka npoayKT 1oineT A0 MOJIKK Mara3uHa, K ONTOBOW CTOMMOCTH HYXHO
n00aBUTh  LIEHY  JOCTaBKM  CaMOJIETOM, TaMOXKEHHbIe  COOpPBI M Mapiky
npeanpuHUMaTeNeH.

Poccuiickue moTrpeburenu BecbMa CKENTHYECKH OTHECIUCh K IOABIEHHUIO HA
NpHIaBKax Mara3uHoB TOProBoi ceTH «A30yka BKyca» noJo0HOro ToBapa, XOTsl HHTEPEC
K HeMY MPOSBIISLIN.

HecMmoTps Ha To, uTO 3a jeto 2013 roga «A30yke BKyca» ynanoch u3 30 apoy30B
poJaTh TONBKO 19, ee pyKOBOACTBO 3asiIBUIIO, UTO BCE PABHO HE JKAJEET O 3aTPAYCHHBIX
CPCACTBAX Ha MNPUOOPETCHUE CTOJIb JOPOro MPOAYKTa, HAACACh pAcIpoaaTh €ro
nonHocThio 10 HoBoro roma. bonee toro, «A30yka BKyca» roroa u BOpeab paaoBaTh
CBOMX K/IMEHTOB HEOOBIYHBIMM M KauyeCTBEHHBIMH TOBapaMHM, B TOM 4YHCIE H
KBaJIpaTHbIMH apOy3aMu.

Bomnpocsl aist 00CyxkaeHus

1. TTouemy xomnanust « Toprossiii myTs MHapu» oOpa3oBana B ¢opme xoiaauHra?
Uem xapakrepusyercs nanHas Gpopma BeaeHus Ouszneca?

2. Kakue daxrtopsl onpenenunu ycnex xonaunra «Toproeeii nyts UHapu» Ha
POCCUMCKOM pPBIHKE?

3. Kakume pucku nHecer xommauHr «ToproBelid nyte MHapu», cBS3aB CBOIO
JIEATENBHOCTh C €AMHCTBEHHOM cTpaHoi-noctaBmmkoM fAnonuei? Ilposenure SWOT-
aHaJM3 JAesTeIbHOCTU KOMIIAaHUH.

4. B uem Bbl BuauTe npuuMHbl Heycrnexa MpPOJa)¥ KBaJpaTHbIX apOy30B Ha
POCCUMCKOM PBIHKE, IOMUMO BBICOKON LIEHBI?

5. Kak Bwl mymaete, mouemy «A30yka BKyca» HE HaMepeHa OTKa3bIBAThCS OT
3aKyIOK KBaJpaTHBIX apOy30B, XOTA UX MPOJAKU UAYT MEITIECHHO?

6. PaspaboTraiiTe KOMIIJIEKC MEPOTNIPHUATHM IJIs1 TOProBoH ceTH «A30yka BKyca» 110
NPOJBIKEHUIO KBAJPaTHBIX apOy30B Ha POCCHUICKOM MOTPEOMTENECKOM PBIHKE,
YUUTBIBAsA, YTO KOMIIAHUs PAKTUYECKA HE UMEET BO3MOKHOCTEH CHU3UTh HA HUX LIEHY.

7. Ha ocHOBe MMeErONICHCS MH(GOPMAILIMKA BBHIABUTE CYIICCTBYIOIIME BO3MOKHOCTH
OCYHIECTBIISIEMON AESATENbHOCTU (MPOU3BOJACTBA) M pa3palboTaiiTe BapHAHThI HOBBIX,
PeOpraHU3alHI0 CYIIECTBYIOINX MPOAYKTOBBIX HJIM TEXHOJIOTHISCKHUX CTPaTer .
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4. ®aiin u/unu BT3 ¢ NOAHbLIM KOMMAEKMOM OUEHOYHbIX MamMepuanos npusaazaemcs.
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