AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Ynpasiaenne UT-npoekramm»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
09.03.03 «IIpuxnagnas uHpopmatukay (ypoBeHb OakagaBpuaTa)

Hanpasiennocts (nmpoduin): [Ipuknangnas nadpopMaTuka B SKOHOMHKE

OO0mmii 00bem nucuunIMHbI — 4 3.€. (144 yacoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate ocCBOeHHMSI MCHMIUIMHBI Yy O0Oy4aloumuxcsi J0/LKHbI ObITH CcHOPMHUPOBAHBI

KOMIETEHI[UH ¢ COOTBETCTBYHIIUMHU HHIMKATOPAMH UX JOCTHKEHHS:

- TIK-1.1: Cnoco0GeH onuchiBaTh AEATEIBHOCTh OPraHU3aluu ¢ TPeOyeMbIM ypOBHEM JETallM3allud U
dhopManm3anuy;

- TIK-1.4: CnocobGeH cOCTaBsATH M COTJIACOBBIBATH IUIAH PAOOT MO CO3MaHMi0 (MOAU(UKAIIUN) U
conpoBoxaeauto UC;

- TIK-3.1: Crocoben co3naBath nmpoekT MC a1 opraHu3aiuy Ha OCHOBE TUIIOBBIX PEIICHUH;

- TIK-5.1: Beibupaer cpeacTBa MOJIETUPOBAHUS IPUKIATHBIX OM3HEC-TIPOLIECCOB MPEAMETHOM 00IacTH;
- [IK-5.2: MonenupyeT npukiagHble OU3HEC-TIPOLECCHI IPeIMETHON 00IacTH;

- TIK-7.3: ToTOBUT OTYETHI, MyOJIUKAIIUH, TIPE3EHTAIIMHN 10 PE3yJIbTaTaM BHITIOJIHEHHOW PabOTHI;

- [IK-8.1: Pa3pabareiBaet miiaH BHEAPEHUS HH()OPMAITMOHHON CHCTEMBI;

- [IK-8.3: CnocobeH mpuHMMATh y4acTHE€ B YIPABICHUU MPOEKTOM pPa3pabOTKU HMH(POpMALMOHHOMN
CUCTEMBI;

Conep:xkanue TUCUMILUIUHBI:

JucuumuinHa «Ynpasnenue UT-npoekraMmu» BKITIOYAET B ce0s1 CIeIyIOIINe pa3/iesbl:

®opma o0yueHus: 04HO - 3a04Hasi. Cemectp 7.

1. IlonsiTHe MpoeKTAa U yNpaBJIeHUsI MPOCKTOM, KM3HEHHbINH UK npoekTta. IIponeccHas Moaenb

ynpapjenuss mnpoekramu Ha mnpumepe PMBOK PMI.. Ilpoekr. Cps3zu wmexay mnoprdensimu,

nporpaMMaMd M TpPOEKTaMM. YTpaBiieHHe MpoeKToM. CBs3W MeEXAy YIpaBiIeHHEM mopTderneM,

yOpaBjI€HUEM MPOrpaMMOM, yHpaBlIE€HUEM MPOEKTOM. Bs3p Mex1y ymnpaBieHHEM MPOEKTOM H

YIPAaBICHUEM OINEPALMOHHON NEATENbHOCThIO. BiusHuE oOpraHM3alMy Ha YIPABIECHUE IPOEKTOM.

3auHTEpeCOBaHHbIE CTOPOHBI U PYKOBOJACTBO npoekToM. Komanna npoekra. JKu3HEeHHBIN UK POEKTA.

O pa3nuuHBIX TPAKTOBKAaX MOHATHUS «IIPOEKT». MexXIyHapOoHbIE U HALlMOHAIbHbIE CTAHAAPTHI B 001aCTH

yHpaBJICHUS MPOESKTaMH.

IIponecchl ympaBiaeHHus NPOEKTOM. ['pynmbl NpoueccoB ynpaBieHUs MPOEKTOM (IIPOLecChl MHULUMALMH,

IUIAaHUPOBAHUSI, MCIIOJHEHUS, MOHUTOPHHIa M KOHTPOJIA, 3aBeplieHus). B3aumonelcTBus mpoueccos

IpYMIIBI IPOLECCOB YIIpaBiaeHUs MpoekToM. O0IacTH 3HAHUH YIIPaBICHUS IPOSKTaMHU. .

2. Copepxanue UT-npoexkToB co3nanus (BHeApeHHMs) MH(POPMAIMOHHBIX CHCTEM B Pa3JHMYHbIX

MeTOH0JIOTHAX. YHH(PHUIHUPOBAHHAA MOJeJb YNPAaBJCHUS NpoeKkTamMu B Meronojoruu Microsoft

Solutions Framework (MSF).. Crannaptel ynpasinenus: npoekramu MC. Metononorun ymnpaBlieHUs

UT-nmpoexramu. Conepxanue 3tanoB UT-npoekToB coznanus (BHeApeHUs) HHPOPMALMOHHBIX CUCTEM B

metomonorusax On Target, Microsoft Business Solutions Partner Methodology, OneMethodology,

Application Implementation Method (AIM). Llenu u conepkaHue 3TaroB NPOEKTOB. Y HUGUIIMPOBAHHAS

MOJIeJNb yTIpaBJICHUs MpoekTaMu B MeTooiorun Microsoft Solutions Framework (MSF)..

3. YnpasieHne MHTerpanueil NmpoekrTa.YmnpapjeHHe colep:KaHMeM mpoekTta.. Pazpaborka ycraa

npoekta. Pa3paboTka miiaHa ynpaBieHHs IPOEKTOM. PyKOBOACTBO M ympaBiieHHE paboTamMH MPOEKTa.

MOHUTOPHHT U KOHTPOJIb paboT mpoekTa. IHTerpupoBaHHbIM KOHTPOJIb U3MEHEHUN. 3aKpbITHE NPOEKTa

i (aszbl.

[InanupoBanue ynpasieHus conepxanueM. Coop Tpeboanuil. Onpenenenue conepxanusa. Co3gaHue

NCP. [loarepxaenue conepxanus. KoHTpoub conepikanus..

4. Ynpas/jieHHe CPOKaAMM MPOeKTA.YNnpaBJjieHHe CTOMMOCTHIO NMPOEKTA. YNpaBiieHHe KadeCTBOM

npoekrta.. [lnanupoBanue ynpaBiaeHus pacnucanueM. Omnpenenenue onepauuid. OmnpeneneHue

nocyefoBareabHocT  onepauui. OneHka pecypcoB onepaunid. OneHka UIMTEIbHOCTH OIEpanuil.

Pazpabotka pacniucanus. KoHTpoas pacimicanus.



[InanupoBanue ympaBieHusi cTroumocThio. Ouenka croumoctH. Ompenenenue Oromkera. KoHTponb
CTOMMOCTH.

[InanupoBanue ynpasieHus kauectBoM. Obecnieuenne kauectBa. KoHTposb kauecTsa..

5. YnpasiieHue 4esloBe4eCKMMHU pecypcaMy NPOEKTA. YNpaBjieHHe KOMMYHHMKAIMAMHU IPOEKTA.
YnpasiieHue pHCKaAaMH MNPOeKTAa. YIpaBJIeHHE 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTAa..
[1nanupoBaHue ynpasiieHus: yeaoBeueckuMu pecypcamu. Habop komanasl npoekra. PazButue komaH bl
MIPOEKTAa. YTIpaBIE€HUE KOMAHI0M MIPOEKTA.

[InanupoBanue  ympaBieHHS KOMMYHUKAIMSAMU.  YIpaBieHHEe KOMMyHHKauusiMu.  KoHTposb
KOMMYHHUKAIUH.

[InanupoBanue ynpaeineHusi puckamu. Mnentudukauus puckoB. KauecTBeHHBIH aHalINW3 PHUCKOB.
KonnuectBenHsli aHanus puckos. [lnannpoBanue pearuposanus Ha pucku. KoHTposb puckos.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH. [ImannpoBaHue ynpaBieHusl 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
VYrpaBiieHue BOBJICYEHMEM 3aMHTEPECOBAHHBIX CTOPOH. KOHTpOJb BOBIIEUEHMS 3aMHTEPECOBAHHBIX
CTOPOH..

6. UndopmanuoHHbIe TEXHOJIOIMH YIPABJICHHUA NMPOEKTAMH Ha NpuMepe ucnojab3oBanus 1T MS
Project (0630p). [InanupoBanue mpoekToB B cpeae MS Project . AHamu3 U ONTUMHU3AIUS MPOEKTHOTO
IUIaHa, aHAJIM3 PUCKOB, COIIaCOBaHUE IJIaHa MpoekTa B cpene MS Project . OrciexuBaHue BBITOTHEHUS
IJIAHOB TIPOEKTOB M aHAJIM3 XO/a BBIMOJIHEHUs paboT B cpeae MS Project..

7. UndopManMOHHbIE TEXHOJIOI'MH YIPaBJeHHA NPOEKTaAaMH Ha npuMmepe ucnouab3oBanus IIII
Project Expert (0030p). Ouenka sxoHoMudeckoi 3¢¢exktuBHOCTH WT-NpoeKToB THUpaKHPOBAHUS
MH(GOPMALMOHHBIX CHCTEM C UCIOJIb30BAHNEM aHAIUTHYECKOI cucteMsl Project Expert.

Pazpabotan:
JOLEHT
kaenper UCO B.M. Ilaryaun

[Iposepuir:
Jexan ®UT A.C. ABneeB



