AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«TexHUKO0-IKOHOMHUYeCKoe 000CHOBAHUE NMPOEKTHBHIX peleHun D)

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
10.03.01 «MapopmanronHas 6e30macHOCTE» (YpOBEHb OaKaiaBpuaTa)

Hanpagaennocts (mpoguiib): Opranuzanus 1 TEXHOJIOTUH 3alIUThl HHPOpManuu (B chepe TEXHUKH U

TEXHOJIOTHH, CBA3aHHBIX C 00ECIIeYeHHEM 3alUIIIEHHOCTH 00bEKTOB HH(OpPMATHU3ALINN)

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pe3yabTaTre o0CBOCHHMSI IUCHMIUIMHBI Y OOyYalIIUXCSl JOJLKHBI ObITh C(OPMHPOBaHBI

KOMIETEHI[HH ¢ COOTBETCTBYIOIIUMHU UHAUKATOPAMH UX JOCTHKEHUS:

- OIIK-12.2: JleMOHCTpupyeT 3HaHHE METOAMK, HCIOJB3YEMBIX [UIsI TEXHUKO-3KOHOMHYECKOIO
000CHOBaHHUS POEKTHBIX PELICHUH;

- OIIK-12.3: CnocobeH BBINOJIHUTh TEXHUKO-3KOHOMHUYECKOE OOOCHOBAaHHE MPEJIOKEHHOIO
IIPOEKTHOI'O PEIICHUS;

Conep:xanue TMCUMILUIAHBI:

HuctummHa «TeXHUKO-95KOHOMHYECKOEe OOOCHOBAaHHE IMPOCKTHBIX pEIIEHUI» BKIIOYAeT B ceOA

CJIEYIOIINE PA3AEIIbL:

®opma o0yuenus ounasi. Cemectp 7.

1. MecTo NMpOEeKTHOH JeATeJbHOCTH B padoTre komnannu. Mcnonb3oBaHne 0CHOB 3KOHOMHYECKUX

3HAHUI B pa3padoTKe MPOEKTOB.. Bkl IPOEKTUPOBAHUA: IO OTPACISIM JESTENLHOCTH; MO MOAXO0IY K

MIPOEKTHUPOBAHNIO. YYACTHUKU (CYyOBEKThI) MPOEKTHBIX paboT. CTpyKTypa HpPOEKTHPOBAHUS: CTaluU

MIPOEKTUPOBAHMS; CTPYKTypa Ipolecca MPOeKTHPOBaHHUA. MeTonbl NPOEKTUPOBAHUSA: 3BPUCTHYECKHE

METO/Ibl; SKCIIEPUMEHTANIbHbIE METO/1bI; (POPMaTM30BaHHBIE METO/IBL..

2. TlpoexkTHble pemieHMs M yOpaBjieHHMe WHBECTHUHOHHBIMM pHCKaMH. VIHHOBalMoHHas

JesITeNbHOCTh MpeanpusaTus. VicxoaHble NaHHbIe Ui pa3pabOTKH MPOEKTOB. [IeHeXHble MOTOKU M HMX

(dbopMHpOBaHKE Ha Pa3IMYHBIX dTarax MpoekTupoBaHus. OOOCHOBaHUE MPOEKTHBIX PEIICHUH M0 BHIAM

obecrieyeHnss. OCHOBHBIE THUIBI HPOEKTHBIX PHUCKOB: MAapKETUHTOBBIH DPUCK; PUCKH HECOOIIOAEHUS

rpaduKa W TPEBHIMICHUS OIO/DKETa IMPOEKTa; OOMIEIKOHOMUYECKHE PHUCKH. KadecTBeHHBIM aHaIn3

puckoB. KonnuecTBeHHBIH aHATU3 PUCKOB..

3. D¢ ¢pexkTUBHOCTL CHCTEMbl yNpaBJjieHHsl NpoekTamMu. [loHsATHE ympaBieHUs NMPOEKTOM B cdepe

uHpopMmaTuzauuy. MoOTHBaLMsA YYaCTHUKOB IpoekTupoBaHus. Kpurtepuum ouenku 3¢pdekTuBHOCTH

ynpasieHus npoektamu. @uHaHCOBOE yNpaBJeHUE 110 npoekTaM. bromker u crpykrypa npoekra. OueHka

3¢ (HeKTUBHOCTH pabOTHI CUCTEMBI YITPABIICHUS.

DKoHOMUYECKHH YPPEKT OT BHEAPEHHsI cucTeM ynpasienus [T - mpoexTamu..

4. OcHOBHbIE METOJUKH, HUCIOJIb3yeMble 115 TeXHMKO-IKOHOMHYECKOI0 000CHOBAHMS NMPOEKTHBIX

pemienmii. Ilpunmuner u obmas cxema OmEHKH 3((EKTHBHOCTH TPOEKTHBIX pemeHuid. OOmas

XapaKTepUCTUKA METOJIOB OLIEHKH H(PQPEKTUBHOCTH MPOEKTOB: MPOCTbIE WM CTaTUYECKHE METObI;

MeTOABl AMCKOHTHpoBaHUs. llokasarenn 5((HEKTHUBHOCTH WHBECTUIIMOHHOTO MPOEKTa: MEepHOJ

OKYIaeMOCTH; TUCKOHTUPOBAHHBIM NEpPHOJA OKYNAaeMOCTH; CPEAHSAs HOpMa pPEHTA0EeNbHOCTH; YUCTBIN

JTMCKOHTHPOBAHHBINA (IIPUBEJCHHBIN) JOXOJ; MHIEKC MPHUOBILHOCTH; BHYTPEHHSS HOpPMa JIOXOIHOCTH

(pentabenpHocTH). [lokazarenu d(G(EKTUBHOCTH IO OTHOIIEHHWIO K CYOBEKTy: TIOKaszaTelu

oOmecTBeHHOH  3()(EeKTUBHOCTH;  TOKazaTeJd  KOMMEpUECKOW  A(P(EKTUBHOCTH;,  IOKa3aTelu

3G GEKTUBHOCTH y4acTusl NPEANpUATHS B HPOEKTe; Mokazarean 3((EeKTUBHOCTH HHBECTUPOBAHMS B

aKIUU TIPEATPUATHS; MTOoKazaTenu dPPEKTUBHOCTH IJIsi CTPYKTYp OoJiee BHICOKOTO YPOBHS; MOKA3aTEH

010 KeTHOM (P PEKTUBHOCTH. .

5. ®duUHAHCOBO-DKOHOMMYECKasl OlleHKAa NPOEKTHbIX peueHuii. CTpykrypa pasaena (UHAHCOBO-

HSKOHOMHMUYECKOW OLIEHKU MPOEKTHBIX PEIICHUIl B paMKax COCTaBICHMsA OM3Hec-IUIaHa INpoekra. Pacuer

TUTAHUPYEMBIX ITPOU3BOICTBEHHBIX U3JIEPXKEK: PacyeT YHCICHHOCTH PaOOTHUKOB M (POHIA OIIATHI TPY/Ia;

pacueT  CTPaxOBbIX B3HOCOB BO BHEOKJDKETHbIE  (OHABI; pacueT CTOMMOCTH  OCHOBHBIX

MIPOU3BOJICTBEHHBIX (DOHJIOB; ONpE/IEICHUE MOTPEOHOCTH B 00OPOTHBIX cpeacTBax. COCTaBIEeHHE CMETHI

pacxoioB (KaiabKyssiuu). Pacder skoHOMUYecKoi 3(hEeKTHBHOCTH MPOEKTA: MOTOK peajbHBIX JACHET IO

WHBECTULIMOHHOMY TPOEKTY; pacueT rnoka3aTeseil 9KoHOMU4ecKoi 3(h(h)eKTUBHOCTH MHBECTHIIMI; pacyeT



roKasareneit 001ei 3KoHoOMU4IecKor A((HEKTUBHOCTH..

6. YnpagJiieHue nNpoeKTHbIMH pemieHusiMu B 061actu I'T-texnosoruii. [T-npoexTt u ero ocoOeHHOCTH.
[Ipouenypsr u OusHec-mporiecchl ympasinenus IT-mpoekramu. Ouenka 3¢dexktuBHOCTH [T-poekToB:
pacuer ROI, TCO, TVO, VCO. IloarotoBka ucxoaHbIX HaHHBIX Juisi [T mpoekToB, oOecrieunBaronnx
3alIUTy UH()OPMAIUH.

Pazpaboran:
JIOLICHT
kaenper UBTullb M.A. Kaitroponosa

IIposepun:
Jexan ®UT A.C. ABneeB



