AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«OCHOBBI yNIpaBJIeHUs IPOEKTAMM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
10.03.01 «MapopmanronHas 6e30macHOCTE» (YpOBEHb OaKaiaBpuaTa)

Hanpagaennocts (mpoguiib): Opranuzanus 1 TEXHOJIOTUH 3alIUThl HHPOpManuu (B chepe TEXHUKH U

TEXHOJIOTHH, CBA3aHHBIX C 00ECIIeYeHHEM 3alUIIIEHHOCTH 00bEKTOB HH(OpPMATHU3ALINN)

OO0muii 00bem AucuUIIMHBI — 2 3.€. (72 4acoB)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI

KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- YK-2.1: AHanu3upyeT MOCTaBJICHHYIO 1IeTb U (HOPMYIHPYET 3a7aui, KOTOPbIE HEOOXOAMMO PEIINTh
111 €€ TOCTHXKEHUS;

- YK-2.2: BeiOupaer onTUMaidbHBIM COCOO pEHICHHUsS 3a/lady ¢ YYETOM CYIIECTBYIOIIUX PECYPCOB U
OTPaHUYCHUI;

- YK-6.1: [Inanupyet u KOHTPOIUPYET COOCTBEHHOE BpEMS;

- VK-6.3: Peanu3yer COOCTBEHHYIO JESTEIbHOCTb C YYETOM JIMYHOCTHBIX BO3MOYKHOCTEH W/HiIu
TpeOOBaHMI phIHKA TPYa;

- NAK-OIIK-2.1: [Ipumensier nHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTUH JJIsl peleHHs 3a7a4
npodeccnoHATEHOM IeATETbHOCTH;

Copaep:xxanue TUCUMILUIUHBI:

JucuumuinHa « OCHOBBI yIIpaBJIEHUS IPOEKTaMU» BKITIOYAET B ce0s1 CIIeIyIOIINe pa3/iesbl:

®opma o0yuenust ounasi. Cemectp 4.

1. Ilonssitne mnpoekrta. Ilpm3Hakm u kanaccupuxkanus.. TepmuH «mnpoekT». llpusHakum npoekra

(HanmuuMe LenH, B3aUMOCBSI3b CO CTpaTerueil MpeanpusiTHs, BPEMEHHOCTb IPOEKTa, YHUKAJIbHOCTD,

W3MEHEeHMs, TOCieqoBaTeNbHas pa3paboTka, JAMHAMHUYECKas CHCTEMa, OTPAHUYEHHOCTh pPECypCOB,

KOMIUIEKCHOCTb, pa3rpaHUuEHue, HECKOJIBKO TPYII YYACTHUKOB MPOEKTa, crienupuyeckasl opraHu3aius

MIPOEKTa, HEOoIpeIesIeHHOCTh). Kiaccuukarus npoekTos..

2. @®opmupoBaHHEe M KOOPAMHAIUS AeATEJbLHOCTH KOMAaHA MO pa3padoTKe MNPOrpaMMHBIX

MPOeKTOB.. JltoacKkue pecypcbl mnpoekra. ['pynmna u komaHzaa mo pa3paboTKe MPOrpaMMHOIO MPOEKTa.

Komanansie ponu. Otansl popmupoBanust komanjel. Ctpareruu auzaepa. OcobeHHOCTH 3(PPEKTUBHOTO

B3aUMOJIEHCTBHA B KoMaHAe. Opranuzanusi KOMMYHHUKAIMKA Ui JOCTHXKEHHS 1eu rnpoekTa. KoHpaukTe

Y CITOCOOBI MX pa3penieHusl..

3. ’Ku3HeHHBI IHMKJ NPOEKTOB.. Pa3pl )KU3HEHHOIO LMKJIA MPOEKTOB. Pecypchl U OorpaHuyeHus Ipu

pelieHnu 3a1a4 npoekra. OCHOBHbIE XapaKTEPUCTUKH KU3HEHHOTO IIMKJIA ITPOEKTa (TI0CIIe10BaTEIbHOCTh

(a3 npoekTa, CKOPOCTh MOTPEOICHHUS PECYpPCOB, YPOBEHb HEOIPEIEIEHHOCTH, HEMOJHOTA KU3HEHHOTO

LUKJIa, CTIOCOOHOCTD MOBJIMSTH HAa IPOAYKT U CTOUMOCTb, CTOUMOCTb YCKOPEHHSI IPOEKTA)..

4. Ynpasiaenue mianupoBanueMm pa3padorkm IT-npoexros. Ilpumenenne wuHPOPMALMOHHO-

KOMMYHUKAIIMOHHBIX TEXHOJIOTHH /Il pelleHHs 33/1a4 IVIAHMPOBAHMS NMPOTrPAMMHOIO IPOEKTA..

dopmynupoBaHuE LENH U 3a7a4 NpoekTa. [InanupoBanue ynpasiaeHus COAEPKaHUEM, OPTaHU3ALMOHHON

CTPYKTYpbl, 0a30BOr0 pacnucaHusi NpoeKTa. XapaKTepUCTHKA MPOLECCOB IUIAHWPOBAHUS. YTIpaBiIeHHE

UHTETpalel U CpOKaMu B XOJ€ IUIAHMPOBAHMS. YIPABIECHUE CTOMMOCTBIO U KadeCTBOM B XOZE

IUTAaHUPOBaHMs. YTIPaBJICHHUE YEIOBEUECKUMHU PECYpcaMM M KOMMYHHUKALUSMU B XOJ€ IJIaHUPOBAHUS.

Tunuynble npo6ieMsbl yIIpaBieHHs IPOEKTaMH U KOMaHJaMU pa3pabO0TUYUKOB..

5. Pucku um crparermu mnpoexkroB. Kputepum kadecTBa NPOrpaMMHBIX MPOEKTOB.. DakTophI,

BIMAIONIME HA KadyecTBO npoekTa. 3akoH bosma. IlpencraBieHue pe3ysbTaTOB KOMaHIHOM M(WIIN)

WH/IMBUYATBHOM JEATEIFHOCTH MO pa3padOTKe M YHPABJICHUIO pa3pabOTKOM MPOTrpaMMHBIX MPOEKTOB.

VYnpasieHue puckamu npoekra. MaeHTudukanus puckoB, UX KaYeCTBEHHBIH U KOJIMYECTBEHHBIN aHAIU3.

PazpaboTka KOMaHIHOW CTpAaTETUH MPOTPAMMHBIX TPOEKTOB U TIaHA KOPPEKTHPYIOIIUX MEPOTIPUSTHIA. .

6. Koutposb Bepcuii npu pa3padoTke NPOrpaMMHBIX NPOEKTOB.. COBPEMEHHBIE TEXHOJOTHUU

yIpaBJeHUs] BEPCUSMH IPU pa3pabOTKe NMPOrpaMMHBIX MPOEKTOB. BeTBieHMs Bepcuil KoJa U CIUSHUS.

OntuMucTHyecKkas U IECCUMUCTHYECKasi OJIOKHPOBKA..

7. PykoBOACTBO M yNpaBJieHHe UCIIOJHEHUeM NpoekTa.. [Iporiecc odbecrieueHust kauecTa B X0/1€



HCIIOJIHCHUS TIPOCKTA. praBHeHI/Ie YCIIOBCYCCKUMU PpCCypCaMHM U KOMMYHHKAIIUAMHU B IPOLCCCC
WCIIOJIHEHUS MPOeKTa. XapaKTepUCTUKa IPYMIbl MPOLIECCOB MOHUTOPUHIA U YNpaBieHUs. YTpaBiICHHE
WHTErpaleil U CoAepKaHUEM. .

8. VYmnpaBienue pa3paGoTkoil TMNpoeKTa Ha ITANAaX TeCTUPOBAHMS, WHTErpaUUuM H
JOKYMEHTHPOBAHHMSI NPOrpaMMHOro mpoekra. Cmadya mnpoekTa 3aKa3yMKy. AHTHIATTEPHBI
pykoBojaAcTBa mnpoeKkTamMu.. OreHka 53(PGEeKTUBHOCTH peanu3anuu mpoekta. Kpurepuum kadectBa
TECTHUPOBAHUS, HHTETPAllMU U TOKyMeHTHpoBaHusl. [IpecTaBnenne pe3ynbTaToB pa3padOTKH 3aKa3UUKY..

Pazpaboran:
npodeccop
kaenpsr UBTullb JI.M. CyuxoBa

IIposepun:
Jexan ®UT A.C. ABneeB



