NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no ANCUUN/TUHE «OcHoBbI ynpaBaeHUA NPOeKTaMmmn»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Koa xoHTponpyeMoii KOMIeTeHIUU Crocod O1eHo4Hoe CPpeACTBO
p py OIICHUBAHUSA p
OMK-2: CnocobeH npumMeHATH
MHHOPMALIMOHHO - KOMMYHUKALIMOHHbIE
fopmau y > KomnnekT
TEXHONOrMu, MpPOrpaMMHbie CpeaCTBa
KOHTpOnUpywmx
CUCTEMHOr0 M MNPUKNAAHOrO Ha3HauyeHus, B 3aver
MaTepuanos Ans
TOM yucCne 0OTeYeCTBEHHOro NPOU3BOACTBA, 3ayeTa
ANns peweHus 3aAay nNpodeCcCMoHanbHOM
AesATenbHOCTHU
YK-2: CnocobeH onpeaensaTb Kpyr 3ajay B
pvn Py A KomnnekT
paMKax NoCTaBneHHOW uenu u BbiGUpaTH
KOHTPONuUpYylowux
OonTUManbHble Cnocobbl MX peweHUsi, UCXOAS 3aver
< MaTepuanos Ans
U3 AeNCTBYWUX NPaBOBbLIX HOPM, 3a4eTa
UMEWUXCA PecypCoB M OrpaHUYeHWii
YK-6: CnocobeH ynpaBnaTb CBOUM
KomnnekT
BpeMeHeM, BbiICTpauBaTb W peanu30BbiBaTb
KOHTPONuUpylowux
TPaeKToOpui0 CaMOpa3BUTUA Ha OCHOBe 3aver
g MaTepuanos Ans
npuHuMnoB ob6pa3oBaHusA B TeueHue BCen
U3HM 3aueTa

2. Onucanue nokxazamenei u Kpumepuee oueHueanun Komnememmﬁ, onucanHue uikKan
OUECHUBAHUA

OueHuBaeMble KOMNeTEHUMW npeacTaBneHsl B pa3gene «llepeueHb  nNaHUpyeMbIX
pe3dynbTaTtoB o6yyeHus no AuMCUMNNAMHE, COOTHECEHHbIX C WHAMKATOpaMU JAOCTUKEHUSA
KoMneTeHuuin» pabouein nporpammbl AMCUUNNUHb «OCHOBbI yNpaBNeHUs NPOEKTaMU».

lpu oueHumBaHuM CHOPMMPOBAHHOCTU KOMMETeHUUA Mo AucuunnuHe «0CHOBHI ynpaBreHUs
npoekTamu» ucnonb3yetca 100-6annbHas wkana.

Kpurepuii Ouenka no 100- Ouenka no
0aJUIbHOM IIKAJIE | TPAAMUIMOHHOM IIKaJe
CTyaeHT ocBoun M3yuaembli MaTepuan, 25-100 3aumeno

BbIMONIHAET 3ajaHus B COOTBETCTBUM C
WHAMKaATOpPaMU AOCTUXEHUSA
KOMNeTeHUun, MOXeT AonycKaTb
oTAenbHbie owUbKM.

CTyAeHT He 0CBOMN OCHOBHOE 0-24 He 3aumeno
cojepxaHue W3yuyeHHOro Matepuana,
33/laHNs B COOTBETCTBUU C
WHAMKATOpPaMU AOCTUXKEHMS KOMMeTeHUMi
He BbIMOMTHEHbl WNW BbINOMHEHbl HEBEPHO.

3. Tunoevie KOHmMpOJ/ibHble 3a0aHusA UIU UHbLE mamepuaisl, Heobxooumbvle 01 OUEHKU YPOBHA
00CMUIICCHUA Komnemeuuuﬁ 6 coomeemcmeuu ¢ um)uxamopamu



1.9opmynuposKa u pewieHue 3a0a4 ynpasaeHus rnpoeKkmom

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpeaensiTb Kpyr 3ajay B paMKax
NoCTaBNeHHOW uenu U BbiBUpaTb  ONTMMAarbHble
cnocobbl WX peweHusi, MCXOAS U3  AelCTBYOLUX
NpaBoBbIX HOpM, UMEeRIUXCA pecypcoB "
OrpaHuyeHuit

YK-2.1 AHanusupyeT nocCTaBneHHyl Uenb

(hopMynupyeT  3ajauu, KoTopbie  Heo6xoauMo

peunTb Ans e€ AOCTUXEHMUS

YK-2.2 BbibupaeT onTuManbHbli cnocob peuweHus

3ajay C YYETOM CywecTBylWUX pecypcoB
OrpaHnyeHui




3aganme 1.

[Tpu HenpepbIBHOI MHTErpallMi NPOrPAMMUCT CTPEMHUTCH KOMIOHOBATH U TECTUPOBATH KOJ
MPH  KaKJOM BHECEHHOM M3MeHeHHMH. Hackonbko 3TO mpaBUIBHBIA  mojaxoa?
[Tpoananu3upyiiTe BO3HUKIIYIO CUTYAIMIO U 1Ie]b [poeKTa, chopMysupyiite U 0o0OCHYITE
3aJla4d YIpPaBlIEHUS MPOEKTOM, KOTOPbIE HYKHO PEIIUTh B JAHHOW CHUTYallHH C YYETOM
CYLIECTBYIOIIUX PECYPCOB M OrpaHHueHHil, pazpaboTaiiTe KOPPEKTUPYIOLINE MEPOI PHATHS,
obecriednBaOLINE pearupoBaHHe HA PUCKHA CBOCBPEMEHHOCTH CHA4H MPOEKTA 3aKa34UKy H
ero Ka4ecTso.

Jagaunmue 2.

TectupoBanue noka He 3aBepiieHO Ha 100%, HO CPOKM WTEepalMM 3aBEpIIAIOTCS, 3aBTPa
HY/KHO cjlaBaTh MTepamuio 3aka3uuky. [loscHure wucronb3oBaHue 3akoHa boama.
[Tpoamanu3upyiiTe BOZHUKIIYIO CHTYAalHIO H IEIb MpoekTa, chopmynupyite u o0ocHyiHTe
3aJla4d YIpaBIIeHUS MPOEKTOM, KOTOPbIe HYXKHO pelldTh B JaHHOW CHTYallud C y4eTroMm
CYIIECTBYIOLIMX PECYPCOB U OrpaHUYEeHHH, pa3padoTalTe KOPPEKTUPYIOLUIHE MEpPOIPUSATHS,
o0ecrieYnBarONIMe pearipoBaHHUEC Ha PHCKHA CBOCBPEMCHHOCTH CHAYH MPOCKTAa 3aKa3uMKy H
€ro Ka4yecrso.

Jananune 3.

[Ipu TecTUpOBaHMM MCHONb3YeTcs MeTo]l pa3paboTku uepe3 TectupoBaHue. Kak B 3TOM
MeToAe oOopraHuszyercs pabora ¢ ausadiHoM mnpoekTa? [IpoaHanu3upyiTe BO3HUKIIYIO
CHUTYaIMIO M 1eJIb TIPOCKTa, chopMynupyiiTe u obOCHY#TEe 3ajauu yrnpaBJeHUS MPOSKTOM,
KOTOPbIE HYKHO PElIMTh B JAaHHOH CHTYyallMd C YYE€TOM CYIIECTBYIOUIMX PECYpcoB H
OrpaHHYCHUIl, pa3pa0oTaiiTe  KOPPEKTUPYIOIINE  MEPONPUSATHS,  00CCIEUMBAIOIIHE
pEarupoBaHUe HA PUCKK CBOEBPEMEHHOCTH C1a4yy NPOEKTA 3aKA34UKY U €ro KauecTBO.

3ananue 4.

IIpu pazpaGoTke mMpoekTa MOCTYMHJIO JBa TPEHIOKEHHA OT KOMaHIbl W3 HOBHUYKOB s
MEePBOM UTepalMK: peanusaius paboThl CO BCEMH CIPABOYHHUKAMH, KOTOPbIE MPHUTOISATCS HA
CIEAYIOMIUX WTEepalusax, WIM peajau3als TMPOCTEHIIEro OCHOBHOTO (DYHKIIMOHATA.
[TpoaHanu3upyiTe BOSHUKUIYIO CHTYallMIO W IIeIb TpoeKTa, chopMylnupyiite u o0ocHyliTe
3aga49Hd YIOPaBJICHHA MPOCKTOM, KOTOPBIEC HYXKHO PCEUIHNTL B ,[laHHOﬁ CUTyallHH C Y4YETOM
CYILIECTBYIOIIUX PECYpPCOB M OrpaHHuYeHHii, pa3padoTaiiTe KOPPEKTUPYIOIIHE MEPOIPHATHS,
o0ecIieyuBalollne pearnpoBaHue Ha PUCKU CBOEBPEMEHHOCTH CIA4M IMPOEKTa 3aKa34UKYy U
Cro Ka4ucCTBO.

3amaunmue 5.

IIpu TecTHpOBAHWHU TPETbCH HMTEPALMH BBIACHUIOCH, YTO Oarm HMMEET MepBas HMTEpalus.
[IpoaHanu3upyiiTe BOZHUKIIYIO CUTYallMI0 U 1IeIb MPOeKTa, chopMynupyiite U o0OCHYyiiTe
3aJa4d YIPABIIEHUS [POEKTOM, KOTOPbIE HYXHO PEIIMTbh B NAHHOW CUTYalUH C YYETOM
CYIIECTBYIOIIMX PECYpCOB M OrpaHHueHHi, pa3paboTaiiTe KOPPEKTHPYIOIINE MEPOIPHATHS,
obecrieyuBarolIMe pearipoBaHHe Ha PUCKH CBOEBPEMEHHOCTH C/la4H IIPOEKTa 3aKa34uKy M
€ro KadecTBoO.

3amanme 6.



Kak ynpapnate ommOkamu, oOHapyxeHHbIMH TecTepamu? [lpoaHanusnpyiitTe BO3HHKIIYIO
CUTYallHIO M LieNb MPOeKTa, chOpMYTHpYyiATe U OOOCHYHTE 3a/1a4M YNpaBJIEHHS MPOEKTOM,
KOTOPbIE HYKHO PEIINTh B JAHHOH CHUTYallHH C YY€TOM CYLICCTBYKOIIMX PECYpPCOB U
OrpaHMYcHUl, pa3paboraiiTe  KOPPEKTHPYIOIIHME  MEPONpPUATHs,  0oOecreYHBarONHe
pearupoBaHHe HA PUCKH CBOEBPEMEHHOCTH CIauM MPOESKTA 3aKA34UKY U ero KauecTBo.

Japnanme 7.

OrneHuTe MOCTOMHCTBA WHKPEMEHTAJILHOro mnoaxona mnpu paspadorke [T-npoekra mo
CPaBHGHMK C HTEpaTUBHBIM noaxoaoM. Komanaa B mpomecce padOTbl Hal HMPOCKTOM
npejaraeT NepelTH OT UTEPAIHOHHOM pa3paboTKu K MHKpeMeHTanbHOi. [Ipoanamusupyiite
BO3HHKILYIO CUTYallMIO U LI€JIb NPOeKTa, cGopMyIupyiiTe n 0DOCHYHTE 3a1auu YIIpaBIeHUs
NPOEKTOM, KOTOpbI€ HYXHO PpElIMTh B JI@HHOW CHUTYallHH C YYETOM CYIIECTBYIOIIMX
pECYPCOB M OIDaHMHYEHHMH, U peaju3alMy MHKPEMEHTAJIbHOIO 10AX0/a, paspaboraiire
KOPPEKTHPYIOIHE  MEpPONpUATHA,  oOecreunBalomie  pearHpoBaHHE  Ha  PHCKH
CBOEBPEMEHHOCTH CJIa4yy [IPOSKTa 3aKA3YUKY U ero KauyecTBo.

2.[lpumeHeHUe UHGOPMAYUOHHO-KOMMYHUKAUUOHHbIX MmexHoa02ull 048 NAGHUPOBAHUA U
peanausayuu npoekma

KomnereHuua UHAUKaATOp AOCTUKEHMA KOMNEeTEeHLUN
OMK-2  CnocobeH  npuMmeHATb  WUHPopmauuoHHo- | WAK-OMK-2.1 Mpumenser MH(OPMaLIMOHHO-
KOMMYHUKaLMOHHbIE TEXHONOTruu, MpPOrpaMMHbie | KOMMYHUKALMOHHLIE TEXHONMOTMM ANS  peleHus

CpeACTBa CUCTEMHOTO W MPUKNAAZHOrO Ha3HAYeHUs, | 3afay NPOHeCCUMOHaANbHON AeATeNnbHOCTH
B TOM uMUCrlle OTEYECTBEHHOrO NPOM3BOACTBA, AnNA
pelieHns 3ajay NpofeCcCUOHanbHOV AeATenbHOCTH




3aganue 1.

C  npuMeHEHHEM  COBPEMEHHBIX  MH(YOPMAIMOHHO-KOMMYHUKALMOHHBIX  TEXHOJOrHUii
paspaborath rpaduk 'anta s niIaHUpPOBAHMS MPOCKTa MO pa3paboTKe mporpaMMmbl MpHUEMa
3aKa30B Ha [EYATHYIO MPOAYKIIHIO.

Jaganue 2.

[Ipumenute  coBpemMeHHbiE  WH(POPMAIMOHHO-KOMMYHUKAIIHOHHBIE  TEXHOJIOTHUM  JUIA
MPOEKTHPOBAHUSA  HHTEP(EHCHBIX  PEIIeHHH MpPOrpaMMHOTO  MPOEKTAa, CBA3AHHBIX C
MIPEIOCTABICHUEM POAUTENAM JJAHHBIX 00 yCIIeBaeMOCTH 00YyJaronierocs.

3agauue 3.

IPUMEHEHHEM  COBPEMEHHBIX  HMH(POPMALHOHHO-KOMMYHHKAIHOHHBIX  TEXHOJOTHH
C

paspaborate rpaduk ['anTta 11 niaaHUpOBaHMA NPOEKTa MO pa3padoTKe mporpaMmel BEIOOpa
yCIyT B MEMIIMHCKOM IIEHTPE M pacuyera CyMMapHOH CTOMMOCTH BBIOPaHHBIX YCIIYT.

Zanaumue 4.

[IpumeHnTe  COBpeMEHHBIC  MH(MOPMALMOHHO-KOMMYHMKALUHOHHBIC  TEXHOJIOTHH Ul
HNPOEKTUPOBAHUS ~ MHTEP(EHCHBIX  pEIICHUII  MpOrpaMMHOrO  MPOEKTAa, CBSA3aHHBIX C
JBYXYPOBHEBOH ayTeHTH(UKAIHEll M0b30BaTEIIsA MPOrpaMMBbl il GHHAHCOBBIX PAcYETOB.

3agaumue S.

C  npuUMEHEHHEM  COBPEMEHHBIX  HWH(OPMAIMOHHO-KOMMYHUKALMOHHBIX  TEXHOJOTHIl
paspaboraTte rpaduk ['aHTa I TUIAHMPOBAHUS MPOEKTA MO pa3pabOTKe MPOrpaMMEl BEICHHS
0a3bl KIIMEHTOB (DUPMBI 110 U3TOTOBIEHUIO MeOelTH.

3aganue 6.

[IppuMeHNTE  COBpPEMEHHBIC  MH(OPMAIIMOHHO-KOMMYHHKAIHOHHBIC  TEXHOJNOTMH  JUIA
MPOCKTUPOBAHNA WHTEP(PEHCHBIX PEIICHMIT MPOrpaMMHOTO TPOEKTa, CBA3AHHBIX C BHIOOPOM U
MPOBCPKOH JOCTOBEPHOCTH JIAHHBIX O KIHEHTaX (UPMBI, TMOCTABIAIONICH CpEACTBA JUIA
OpraHu3allyH 3allHILEeHHOr0 JOKYMEHT0000poTa.

3amanmue 7.

C  TpUMCHEHHEM  COBPEMCHHBIX  HH()OPMAIHOHHO-KOMMYHHKAMOHHBIX  TEXHOJOTHH
paspaborath rpaduk [aHTa 1A TWJIAHUPOBAHHA MPOCKTa IO pa3pabOTKe TPOrpaMMBbI
KaJIbKYJISIAKE YCIIyr (pupMbl, OOecreduBaromieii MOCTaBKY CpPEJCTB IMPOrpaMMHO-annapaTHOH
3alHUTBI JJ1s Opl'aHl/ISﬂL[Hﬁ Irocy1apCTBEHHOI'0 CEKTOpa.

3.[lnaHUpo8aHUE U KOHMPO/ab BpemMeHU, Peanu3ayus 0eamesnbHoOCMu C y4emom sUYHbIX
803MoxcHocmell, mpebosaHull pbIHKG mpyoa

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEeHLUHN

YK-6 CnocobeH ynpaBnaTb cBouM BpeMmeHeM, | YK-6.1 MnaHupyeT n KoHTponupyeT cobCTBEHHOe
BbICTpPauBaThb " peanu3oBbiBaThb TpaeKkTopuio | Bpems

camopa3BUTMA Ha OcCHoBe npuHUMNOB o6pa3oBaHus | YK-6.3 PeanusyeT co6CTBEHHYl AeATENbHOCTb C
B TeueHMe BCEN XU3HU YUETOM  NUYHOCTHBIX ~ BO3MOXHOCTEW  WU/unu
Tpe6oBaHUi pbiHKa TpyAa




1.

Bbl Ha3HAuEHBI pyKOBOAUTENEM HOBOTO mpoekTa. [losicHuTe, kak Bol Oynere
IJJAHUPOBATh M KOHTPOJIMPOBATH COOCTBEHHOE BpeMs IMpu padore Haj
npoekToM. Kak 0COOEHHOCTH JMYHOCTH MOTYT BIMSTH HA PeaTH3aluio
Bameii pestenpHocTu? Kakme TpeboBaHMs pbIHKA TpyJda K peau3aluu
YKa3aHHOTI'O TUIIA JIESITEJIbHOCTH?

Bbl siBisierecs nporpammuctom. IlosicHure, kak Bel Oyaere miaHupoBarh U
KOHTPOJIMPOBAaTh COOCTBEHHOE BpeMsi npu padborte HaJ mnpoekTtoM. Kak
OCOOCHHOCTH JIMYHOCTH MOTYT BIMATH Ha peanus3amnuio  Barei
nestenpbHOoCcTH? Kakne TpeboBaHMs phIHKA TpyAa K peain3aiui yKa3aHHOTO
THMNA JCATEIBHOCTH?

4. ®aiin u/uau T3 ¢ NOAHLIM KOMMAEKMOM OUEHOYHbIX MAaMepuasioe npuaa2aemcs.



