NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no AUCUUNTUHE «9KOHOMMKA U OCHOBbI NPOEKTHOr0 MeHeAXXMeHTa»

1. Ilepeuensv oyenounvix cpeocme 0a KOMnemeHyuil, hopmupyemoix 6 pe3yiomame 0C60€HUS
OUCUUNTIUHDL

Koa xoHTponpyeMoii KOMIeTeHIUU Crocod O1eHo4Hoe CPpeACTBO
p py OIICHUBAHUSA p
OMK-2: CnocobeH ocyuwecTBnATb
npoecCUoHanbHyw AeATENnbHOCTb yeToM
pog Yyl ACATENBHOCTL C yHeTo KomnnekT
3KOHOMMYECKUX, DKONMOrMyecKux,
KOHTpOnUpywmx
COuManbHbLIX, WHTENNeKTyaNnbHO MpPaBOBbIX W Jk3aMeH
- MaTepuanos Ans
APYTUX OrpaHMuYEHMii Ha BCeX 3Tanax SK3aMeHa
XM3HEHHOT0 LMKNa TexXHUYecKux obbekToB
U npoueccos
YK-2: CnocobeH onpeaensaTb Kpyr 3ajay B
pvn Py A KomnnekT
paMKax MNOCTaBNIEHHOV uUenu U BbiGUpaTb
KOHTPONuUpYylowux
OonTUManbHble Cnocobbl MX peweHUsi, UCXOAS JK3aMeH
< MaTepuanos Ans
U3 AeNCTBYWUX NPaBOBbLIX HOPM,
- 3K3aMeHa
UMEWUXCA PecypCoB M OrpaHUYeHWii
KomnnekT
YK-9: CnocobeH npuHuMaTb 060CHOBaHHble
KOHTPONUpylowux
3KOHOMMYECKMEe peweHUs B pas3fnUyHbIX JK3aMeH
MaTepuanos Ans
obnacTax XuM3HeaeATenbHOCTH
3K3aMeHa

2. Onucanue nokaszameneii u Kpumepueé OUCHUBAHUA KOMNEMEHUUll, ORUCAHUE WIKAT
OUCHUBAHUS

OueHuBaeMble KOMMeTEHUMM npeacTaBneHsl B pasgene «llepeueHb nNaHMpyeMbiX
pe3ynbTaTtoB o06yyeHUs NO AMCUMNNAWHE, COOTHECEHHbIX C WHAMKATOpPaMU AOCTUXKEHUA
KoMneTteHuun» paboueri nNporpaMmbl  AUCUMNAMHBI  «DKOHOMMKA W  OCHOBbl  NPOEKTHOrO
MEHeAXMEeHTa».

py oueHWBaHUM CHOPMUPOBAHHOCTM KOMNETEHUUN MO AUCLMUMIIUHE «IKOHOMUKA M OCHOBI
MPOEKTHOro MeHepkMeHTa» ucnonb3lyetcsa 100-6annbHas wkana.

Kpurepuii Ouenka no 100- Ouenka no
0aJUIbHOM IIKAJIE | TPAAMUIMOHHOM IIKaJe
CTyaeHT oCBOMN M3yuaeMbli MaTepuan 75-100 Omauuno

(OCHOBHOW W AOMOSIHUTENbHLIN) ,
CUCTEMHO M TPaMOTHO M3naraeTt ero,
oCcywecTBnseT MNofiHoe M npaBUibHOe
BbiNONTHEHME 3a/laHMii B COOTBETCTBUU C
WHANKATOpPaMU AOCTUXEHMUS
KoMneTeHuuin, cnocobeH oTBETUTb Ha
AOMNONHUTENbHbIE BOMPOCHI.

CTyAeHT 0CBOMN WU3yyaeMmblil MaTepuan, 50-74 Xopouwio
ocCylecTBnseT BbiNONHEHUe 3ajaHuii B
COOTBETCTBUM C UHAMKATOPaMM
AOCTMXEHUA KOMNeTeHuun ¢
HenpUHUMNUANbHLIMA owUbKaMK .




CTyAeHT AeMOHCTpUpyeT OCBOEeHue 25-49 Yooenemsopumenvno
TONbKO OCHOBHOrO MaTepuana, npu
BbINONHEHUM 3aJaHUN B COOTBETCTBUM C
WHAMKATOPaMU AOCTUXEHMSI KOMMeTeHUui
AonyckaeT oTAenbHble ownbku, He
cnocobeH cuctemaTusuMpoBaTb MaTepuan
W AenaTb BbIBOAbI.

CTyAeHT He O0CBOMN OCHOBHOE <25 Heyoosnemeopumenvro
coAepxaHue MU3yyaemoro matepuana,
3ajiaHus B COOTBETCTBUM C
WHAUKATOPaMU AOCTUKEHMS KOMMeTeHLM
He BbiNMOMHEHbl MW BbiNOMIHEHbl HEBEPHO.

3. Tunoevie KOHmMpPOJIbHBIE 3A0AHUA UIU UHbIE MAMEPUATbl, HE0OX00uMble 011 OUEHKU YPOBHSA
00CMUMCEHUA KOMNEMEHYUIL 8 COOMBENCMEUU C UHOUKAMOpamu

1.Mpoekm no npouzeodcmeay Hogol NPodyKyUU HA Npednpuamuu, cneyuaanusupyrowemcs Ha
npou3soocmee cospemMeHHbIX 31eKMPOHHbIX Bbimosbix npubopos

KomneteHuusa UHpMKaTop AOCTUKEHNA KOMNETEeHLUH

YK-2 CnocobeH onpepensaTb Kpyr 3ajay B pamkax | YK-2.1 AHanu3upyetr MNOCTaBfIeHHYW0 LUelb WU
nocTaBneHHOW uenu U BbHIBMpPATb ONTMManbHble | opMynupyeT  3ajauu, KoTopble  Heo6xoAuMo
cnocobbl WX peleHUsi, WUCXOAS U3 JAeUCTBYWMX | pewnTb AN eé AO0CTUKEHUS

npaBoBbIX HOpM, UMenuxcs pecypcoB "

OrpaHUyYeHuin

ONK-2 CnocobeH ocyuwecTBnATb npopeccuoHanbHyw | OMK-2.2 CnocobeH yuuTHiBaTb OrpaHWYEHUs Ha
AeATenbHOCTb C yueToMm 3KOHOMMYECKMX, | BCEX 3Tamax XU3HEHHOTO LUMKNA TeXHUYeCKnx

JKONOrMYeCKUX,  COUManbHbIX,  WHTENNeKTyanbHO | 06beKTOB M MPOUECCOB MpU  OCYWeCTBeHUM
NPaBoBbIX M APYrMX OrpaHMUeHWA Ha BCex 3Tanax | NpodecCHMOHanNbHOW AeATenbHOCTH

KM3HEHHOTrO0  UMKNA TeXHMYeckux OoObeKTOB ¢
npoueccos




3aganune 1

M3BecTHas gupma, cienuaIn3upyromiascs Ha IPOU3BOACTBE COBPEMEHHBIX 37IeKTPOHHBIX
OBITOBBIX IPUOOPOB, IUTAHUPYET BHITYCK HOBOW oAy KUK, Ha npou3BoACTBEHHOM COBELIaHHH
00cykaeTcs KOHIENUHUA ObITOBOIO MpUOopa HOBOTO IMOKOJIEHHS . OTPBIBOK U3 IPOTOKOJIA ITOIO
COBEILAHM [IPEJICTABIICH HUKE !

PykoBogntens Otaena paspaboTok: «OCHOBHOE MNPEHMYIIECTBO, KOTOPOE MOXKHO
UCIIOJIB30BATh HAM Iepe/] KOHKYPEHTAMH, COCTOUT B BLICOKOM YPOBHE HALIUX T€XHOJOTIHi. Mbl
JIOJIZKHBI CO3/ATh 1IEEBP TEXHOIOTHYECKOT0 HCKYCCTBA, IIOCIIEIHEE CJIOBO TEXHUKH.

Bune-npe3nneHT mo npou3roacTRy: «botock, 4To Takoe 4y/10 TeXHUKH Oy/1eT MPOCTO He
peHTabeNnbHO C TOYKHM 3pEHUs] MPOU3BOACTBA. MOXHO pa3padoTaTh U CO3/1aTh BETUKOJICTTHBIA
OMbITHBIN oOpa3sel, A5l MPOU3BOACTBA KOTOPOTO MOTPEOyeTCs MOJTHOCTHLIO epeodopynosarh
HallW [POU3BOJICTBEHHbIE JIMHUM, 3aKYIIUTh JIOPOrocTosAlMe MaTepHaibl. Moe MHeHue, 4To
JMOXa CPeHeBEeKOBBIX MACTEPOB, CO3AaTesed YHHKAIBHBIX 00pa3loB TEXHHKH H HCKYCCTBa,
Jlajieko B nipousioM. bonkuie nparmarusma, rocrnoaa.»

Buue-npe3uaeHT no MapkeTuHry: « Mol 10KHBI CO31aBaTh MPOAYKUIHUIO C NPULIETIOM HA
KOHKpPETHOTro notpedurens. TOJIbKO OH MOKET TOYHO CKa3aTh, YTO €MY HYKHO, @ 4YTO HE HYIKHO.
Hau norpeOurens Bpsijiiin Oy1eT B OCHOBHON Macce CBOEH CrocoOeH OLICHUTh BBICOKHUIA Y POBEHB
TEXHOJIOTHYECKOT0 MacTepcTBa HalUMX uW3o0peraTesneil, €cam MNpoayKuus He Oyner
YIOBIETBOPATH €ro KOHKpeTHbIe TpeboBanud. [loTpeburemo Taxke 6e3pa3iuiHO, ¢ TOMOIIBIO
KaKUX TMPOU3BOJACTBEHHBIX JIMHHI MBI CMOXKEM MPOMU3BECTH TO, UTO €My HYkHO. PeiHOK Oyner
[IOCJIEIHAM CYI[bei HaUIUX PEeLIeHHi, TaK YK Jiyde cpas3y IPUIOTOBUTHCS K €ro TeKylHM
HACTPOCHHUIM.

M3yuute maTepuaibl Kelca v OMpeAeInTe OCHOBHBIE IMPOOIEMHBIEC 30Hbl U CYTh KOH()JIUKIA
B paboTe KOMaH/Ibl TPOCKTA.

1. [Tpoananu3upyiiTe MOCTaBICHHYIO IeTb U PeIIHTEe ChOPMYTHPOBAHHBIE 3a1a4UH:

1.1. Ha kakom »Tane JKU3HEHHOIO IHKJIA HAXOIUTCS MPOEKT MO CO3JaHUI0 HOBOTO
TEXHUYECKOTO 00BbEKTa «OBITOBON MPUOOP HOBOTO MOKOJICHUSA» 7

1.2. B 4em cyTh NpOTHBOPEUHUS MEXKIY PAa3IMYHBIMU Y4aCTHUKAMH NPOCKTA CO3/aHUS U
BBIITYCKAa HOBOH IIPOTY KK ?

1.3. Ubs TO4YKa 3peHHUA, TO-BALIEMY, ABISACTCA IPHOPUTETHO IPHEMIIEMOMH M TOYeMy?

2. YunTeiBasi KOHQIUKT B KOMaHJe Kak OTpaHMYEHHe, Ha JTamax >KU3HeHHOTO IHKIa
TeXHHUECKUX OOBEKTOB, OMpeJeTuTe KakhuM 0O0pa3oM MOXKHO YCTPaHHTh Ha3peBaroIIHi
KOH(MDIIUMKT MEXIY Y4aCcTHUKAMU npoekTa’?

(VK-2.1, OIIK-2.2)

2.Moodesnb doxo008 u uzdepiceK pupmei

KomneteHuusa UHauKaTop AOCTUKEHNA KOMNETEeHLUUH

YK-2 CnocobeH onpeaensaTb Kpyr 3ajauy B pamkax | YK-2.1 AHanu3upyeT nOCTaBNEHHYW LUenb U
NocTaBneHHo/W uUenu M BbHIGMPATL  onTUManbHbie | opMmynupyeT  3ajauM, KoTopble  Heobxoaumo
cnocobbl WX peweHusi, MUCXOAA U3 AENCTBYWWMX | peunTb s €€ AOCTUKEHUS

npaBoBbIX HOpM, uMenwmxca pecypcos U | YK-2.2 BboibupaeT onTuManbHbii crnocob peweHus

OrpaHuyeHuit 3aflay C YYETOM CyWecTBYWWUX PpecypcoB WU
OrpaHnyeHuit

YK-9 CnocobeH NpUMHUMaTb obocHoBaHHble | YK-9.1 JleMoHCTpUpyeT 3HaHue 6a30Bbix

SKOHOMMUYECKME pelWeHUs B PpasfnuyHblx 06nacTsAX | NPMHUMNOB  (YHKLUMOHUPOBAHMS  SKOHOMUKU U

KU3HEeAeATENbHOCTH MEXaHW3MOB OCHOBHbIX BWAOB TrOCYyAapCTBEHHOMN

CouManbHO-3KOHOMMYECKOV NMONUTUKM

YK-9.2 CnocobeH MCnonb30BaThb MeTOoAbl
3KOHOMMYECKOT0 MIIAaHUPOBAHUA W  (PMHAHCOBbIE
MHCTPYMEHTbI ans ynpaBneHus NMYHBIMK
PuHaHCaMu (NUYHbIM 6l0AKETOM)

YK-9.3 CnocobeH KOHTponupoBaTb COO6CTBEHHbIE
JKOHOMMYECKUE U (UHAHCOBbIE PUCKU




3agauue 2

Ha pucynke npeacraBncHa rpadudeckas MOACIb JOXOA0B H H3ACPIKCK (DUPMBI HCCOBCPIICHHOTO
KOHKYDPEHTA, KOTOPasi HLTIOCTPUPYET €r0 PHIHOYHOE PABHOBECHE.
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[Tpoananu3upyiite CIOKHMBLIYIOCS PBIHOYHYIO CHTYalMIO, TPEACTABICHHYIO TIpaduyecKoii
MOJEJIBIO TOXOJ0B H H3JepikeK (PHPMBbI HECOBEPILIEHHOI'O KOHKYPEHTA.

1) JeMoHcTparst  3HAaHUS ~— 0a30BBIX NPUHLUUIOB  (QYHKIMOHUPOBAHUS  IKOHOMUKH
OTIpPEJIeIUTE KPYT 3a/la4 B paMKax IMOCTABICHHON IIENTM U BBIOGPUTE ONTHMANBHBIC CIIOCOOBI UX
PELICHHS BOCHOJB30BABIIMCE NPABHJIOM PAaBHOBECHS (PMPMBI Ha PBIHKE TOBApOB M YCIIYT
(MC=MR), omnpeznenutre ONTHMAILHBIH 00bEM BbIIYCKA NPOYKIHH (GHPMbI HECOBEPIIICHHOTO
koHkypeHTa. (VK-9.1, VK-2.1, VK-2.2)

2) Ha ocHoBe aHanm3a rpa)uueckoil MOJIETM PACCUMTANTE BRIPYUKY, KOTOPYIO MOIYYUT (pupma,
peanun3oBaB 00bEM MPOAYKLHH, COOTBETCTBYIOIHIT ONTHMATBHOMY YPOBHIO (B ThIC. PYO.).

3) Ucnonb3ys MeTOJBI SKOHOMWYECKOTO IUIAHUPOBAHHS BbhIOEpUTE ONTUMATLHBLIN crmocod
pacyera COBOKYIHOH NPHOBUIM (DHPMBI, KOTOPYIO OHA MOAYYHUT TPH ONTHMAILHOM OOBeMe
MPOM3BOJCTBA, HCXO/1A U3 UMCIOIIMXCA pecypcoB u orpanuucHuit. (VK-9.2, VK-2.2)

4) OuennTe YKOHOMHMYECKHE PUCKH (PUPMBI HECOBEPIIEHHOTO KOHKYPEHTAa B KPAaTKOCPOUYHOM H
JionrocpounoM riepuojie (YK-9.3)

3.0npedeneHue ycnosuli aghghekmusHocmu desmenbHOCMU UpPMbI

KomneteHuua UHpMKaTOp AOCTUNKEHUA KOMNETEHL NN

YK-2 CnocobeH onpepensTb Kpyr 3ajauy B pamkax | YK-2.1 AHanu3upyeT noCTaBNeHHYW LUenb U
NoCTaBNeHHOW Uenu U BbibMpaTb  ONMTMManbHbie | opMmynupyeT  3ajauu, KoTopble  Heobxoaumo
cnocobbl WX peweHUs, WCXOAS U3 AeiCTBYlWMX | pewnTb Ans e€ AOCTUXKEHUS

npaBoBbIX HOpM, umelwmxca pecypcos M | YK-2.2 BuibupaeT onTuManbHbii cnocob peweHus
orpaHuyveHuin 33fay C YYETOM CywecTBYWWUX PpecypcoB WU
OrpaHnyeHui




3axanne 3

Jnst apdbextuBHOTO CyliecTBOBAHHS (GUPMBI B PHIHOYHBIX YCIIOBAAX BAJKHO aHATH3UPOBATh
IKOHOMHMYECKHE YCIIOBHS AEITeNBHOCTH GupMEl. [Ipeanonoxkum, 94To B onpeaenéHHBII Neproa
BPEMEHHU TPY/ SBISETCS €AUHCTBEHHBIM NIEPEMEHHBIM (DAaKTOPOM MPOMU3BOJICTBA, a BCE JIPYTHe
(bakTopbl MOCTOSHHLL. [laHHbIE O 3aTpaTax U BbIIycKe (PUPMBbI IPUBEJICHbI B Ta0iuie. OueHuTe
3 (HEeKTUBHOCTD NE€ATEIbHOCTH (DUPMBI.

[IpoaHanu3upyiiTe NOCTABICHHYIO 11€JIb U BBIOEPHUTE ONTHMAILHBIN CNIOCO0 pelieHus, ¢
Y4ETOM HMCIOIIHMXCS PECYPCOB (PHPMBI M OTPAHUICHHI.

Koau4ecrBo | O6bém IpenenbHbIii JAueBHan Ilepemennnie | Ilpenennn

paGounx B | BhINYCKa NPOAYKT craBKa H3JePiKKH, bl€ H3/1epiK

JleHb, NPOAYKIHM, | Tpyaa, 3apadorHoii | VC KM,

L (uen.) Q (wr. B | MRL (mr.) JiaTbl, W (reic. pyo. B | MC(TBIC.
JIEHb) (ThIC. pYO.) €Hb) pyo0./mr.)

1 2 3 4 5 6

0 0 XX -

1 10 XX 2

2 30 XX 1

3 60 XX 0,67

4 80 XX 1

5 95 XX 1,33

6 108 XX 1,54

7 112 XX 5

8 112 XX w0

Jns nocTHReHHs MoCTaBIeHHOH LIEIH PeIUTe 3aa4H:

A) Onpepnenute npeaesibHbIA IPOAYKT TPY A (pee/IbHYIO TPOU3BOIUTEILHOCTH TPYIA) U
3aI0JIHUTE TPeTHH cTosiOel] TaOIHUIIbI.

B) Omnpenenure nepeMeHHBIE H3AEPKKH (GUPMBI MPH KAXKIAOM YPOBHE 3aHATOCTH U
3aMOJIHATE TATHINA CTOJI0€1 TaOINIIbI.

B) CpaBHure IMHAMHKY HOPEAECIbHOIO MPOAYKTa TPyla C NHHAMHKOHU IIpellebHbIX

uzaep:xek. Cuenaire BIBOALI 0 3 HEKTUBHOCTH (PUPMBL.
(VK-2.1, VK-2.2)

4.9manel sHedpeHus CRM cucmemel

KomneteHuua UHpMKaTop AOCTUKEHUA KOMNETEHLUHN
ONK-2 CnocobeH ocywecTBnATb npopeccuoHanbHyw | OMK-2.2 CnocobeH yuuTHiBAaTb OrpaHWMYEHUs Ha
AeATenbHOCTb d yueToMm 3KOHOMMYECKMX, | BCEX 3Tamax XWU3HEHHOr0 LMKNa TexXHUYecknx
JKONOrMUYECKUX,  COLMAmbHbLIX, MWHTENNeKTyanbHO | 06beKTOB W NpoueccoB NpU  OCyWeCTBIIEHUM

NpaBoBbIX M APYrMX OrpaHMUeHUA Ha BCex >3Tanax | Npod)eCCUOHaNbHOW AeATeNnbHOCTH

XU3HEHHOro LUUKIa TeXHUuYeCckKux obbekTOB 7]
npoueccos
Bananue 4

B kommanum, B KoTOpo# BBl paboraere, mpuHaTO penieHue BHeApPUTH CRM-cucrtemy.
Y4YuTHIBast BO3MOXKHBIE OTpaHHUEHHUS, ONMMIIUTE KaK Bl OyJjieTe BHEAPATh HHPOPMAIIMOHHBIH
npoayKT npu Scrum-noaxoe? IlepeuncinTe 0CHOBHBIE TAMbl, C YyYeTOM KHM3HEHHOTO [UKIA

(chepy neaTenbHO KOIMMaHUH BEIOUPACT CTYICHT).
(OIIK-2.2)

5.Macnopm npoekma

KomneTteHuua NHAMKaTOp AOCTUXKEHUA KOMMNETEHUUU

ONK-2 CnocobeH ocywecTBnATb NPOHeCcCUOHANbHYH
AeATEeNbHOCTb C YYETOM 3KOHOMUYECKHMX,

ONK-2.2 CnocobeH yuuTbiBaTb OrpaHUUYEHUs Ha
BCeX 3Tanax XM3HEHHOro LMKNa TeXHUYeCKHUX




JKONOrMYECKUX,  COUMANbHLIX,  WHTENNeKTyanbHO
MpaBoOBbIX M JAPYrMX OrpaHUYEHUi Ha BCex 3Tanax
KM3HEHHOr0  UMKNA TeXHMYeckux OObEeKTOB ¢
npoueccos

06beKTOB W MpPOLECCOB NpU  OCYyWeCTBNEHUM
npodieCCUOHANbHON AeATENbHOCTH

3ananue 5

VuuThIBasg OrpaHUYeHUs Ha dTanax JKU3HEeHHOTO [[UK/Ia TeXHHYeCKHX 00BEKTOB, COCTABLTe
NacnopT NPOEKTa M0 CO3JaHHIO « Y MHOI KOMHATHD.

Kpartkoe onmucanue cuTyaruu:

[Ipoekr paccuuTaH Ha MajgorabapHTHBIC KBApPTHPbI HIH KOMHATHI B CTYJEHYCCKOM
obmesxurun. [IpenazHayeH Ui aBTOMaTU3aLIK IOBCEIHEBHBIX 3a/1a4 U yrpolnenus obira. [Ipu
pa3paboTke macnopTa y4ecTb OCOOEHHOCTb LIENI€BOH ay IUTOPUH- MOJIOJIBIE CEMBH, CTYICHTBHI.

,Hﬂf[ BEITIOJTHEHHMS 3aJTaHUe MOYKHO BOCITOJIB30BATHC IA0JIOHOM:

Hazpanme I[NpoEKTa

HMuuuuatop npoekra

CnoHcop npoekTa

PyxoBoaurens
IIPOEKTa

Kparkoe onucanue cutyaunu (000cHOBaHUE)

DopmynupoBka 11eJ1u (1eieid) npoexra

3ama4yy npoeKTa

IleneBbie mokazaTeu

(pe3ylibTaThl IPOEKTA)
Omnucanue IpoaAyKTa MPOSKTa Kputepun cooTBeTCTBHA TPeOOBAHUIM
CIOHCOpa
3aKa34MK NPOeKTa Hyx bl 3aka3unka 3auHTEPECOBAHHBIC CTOPOHBI

Crydenm modicem 3ameHunis npedia2aemslil RPOeK Ha A HAI02UYHBII U C8OL RPoeKm, GIU3KUL HO CYI.

(OITK-2.2)

6.MMocmpoeHue duazpammsl [aHmMmma

KomneteHuusa UHpMKaTop AOCTUKEHNA KOMNETEHL NN
ONMK-2 Cnocoben ocyuwectBnATb npopeccuoHanbHyw | OMK-2.2 CnocobeH yuuTbiBaTb OrpaHMYEeHUA Ha
AeATenbHOCTb c yueToMm JKOHOMMYECKUX, | BCeX 3Tanax XU3HEHHOro LUMKNa TexXHU4YeCKux

3KONornyeckux, couunanbHbIX, UHTeNnneKTyanbHo
NpaBoOBbIX U APYrux OI'paHVI‘-IeHMﬁ Ha BcCeX 3Tanax
XU3HEHHOro UuKna TeXHUYecknx 06beKToB u
npoueccos

06beKTOB W MpoueccoB MNpU OCylWeCTBNEHUU
I'IpO(I)eCCVIOHaHbHOVI AeATEeNbHOCTU




3aganune 6

YyuTeiBas OorpaHUYeHUs 10 BPEMEHHU MPH YIIPABICHHH MPOEKTAMH HA BCEX ATamax
’KM3HEHHOTO WHWKJIA MOCTpOHTe AuarpamMMmy ['aHTTa, MO WMEKMIUMCS AaHHBIM O TMPOEKTE
MPOBEICHUS MAapKETHHTOBOTO MCCIEAOBAHUS IS pa3pabOTKN TEXHHUUECKOTO 00BEKTa MyTeM
ONpoca NOTEHIHATbHBIX NOTPeOHTENICH:

1) nopabotka ankeTbt — X JqHS;

2) MUI0THOE HCCAeI0OBaHHE —X JTHS;

3) TMpaXXupoBaHHE aHKET — X JCHb;

4) uHCTpYKTaX rnepconana—X JaHs;

5) cOop unpopmanuu (mpoBeaeHue onpoca) — XX THEH;

6) KOHTPOJIb Ka4eCTBa BXOAHOH HHpopMauu — XX THEH;

7) obpaboTka mapopmanmu — X gHEi;

8) noruueckuili KOHTPOJIbL O0a3bl NAHHBIX — X JTHS.

Mexny sTanamu peanu3anuy MpoekTa UMEHOTCS CIIe Iy IOIHE 3aBUCUMOCTH:

— JlopaboTka ankeTsl HEOOXO/IMMa B IPOTIEcce MPOBEJIEHHUS anpooanuu
(mpeaBapUTEIBHOrO OMpPOca), IO3TOMY 3Tallbl 1 ¥ 2 MOTYT NPOBOIUTECS O THOBPEMEHHO.

— TupakupoBaHue aHKET ¥ HHCTPYKTAK [1EPCOHANIA MOTYT ObITh HAYaThl HA BTOPOi JI€Hb
MUIOTHBIX (TPOOHBIX) OMPOCOB.

—Dranel 6 1 7 HAYUHAIOTCSA Ha CJIEYIONIHH ISHb [TOCJIe Havasa MpeIbIIYIIEro rarna.

— Jlornueckuii KOHTPOJIb 0a3bl JAHHBIX MOXKET ObITh HAUAT B MOCIEIHHI 1eHb 00paboTKu
nHpOpMaLUH.

(OIIK-2.2)

7.0uyeHKa uHeecmMuyuoHHO20 npoekma

KomneteHuua UHpMKaTOp AOCTUKEHNA KOMNETEHLUHN

YK-2 CnocobeH onpepenstTb Kpyr 3ajauy B pamkax | YK-2.1 AHanu3upyeT noCTaBNeHHYyW Uenlb U
NMoCTaBNEHHOW Uuenu U BbibMpaTb  ONMTMManbHble | opMmynupyeT  3ajauu, KoTopble  Heobxoaumo
cnocobbl WX PpeweHUsi, MUCXOAS U3 JAEeNCTBYlWMX | peunTb ANs eé AOCTUKEHUS

npaBoBbIX HOpM, UMelWuxcs pecypcos M | YK-2.2 BuibupaeT onTuManbHbii cnocob peweHus
orpaHuveHuin 3ajay C YuYy&TOM CywecTBYWWUX PecypcoB ¢
OrpaHnyeHui
3aganne 7

Kommnanust cobupaercsi nppoOpecTH HOBYKO TEXHOIMOTHYECKYIO IHHUI0 CTOMMOCTEIO 200
MIH py0. CO CPOKOM 3KCIUTyaTaluH MsTh JIET, BHEIPEHUE KOTOPOil MO3BONUT obecreuunrs
JIOTIOJTHUTENLHBIE €XKEroj/iHble JAeHekHble TNocTyreHus B XX MaH pyd. Tpebdbyemas Hopma
noxoaHocTH cocTaBiseT 11 %. OnpenenuTh ABAACTCS MW MAaHHBIH TMPOEKT SKOHOMHYECKH
nenecoodpasupiM, paccumraiite NPV npoekra. [IpoananusupyiiTe MMOCTaBICHHYIO [ellb,
chopMyIupyHTe 3a1a4u U1 €€ PEIICHUA U BBIOCPUTE ONTUMAJIBbHBIN COCO0 pEHICHHS ¢ YUETOM
HUMEIOIIHXCSl OTPAHUYCHHH H PECYPCOB.

(VK-2.1, VK-2.2)

8.0p2aHU3ayUOHHAA cMmpykmypa npoekma

KomneteHuusa UHpMKaTop AOCTUKEHNA KOMNETEeHLUH
ONMK-2 CnocobeH ocyuectBnATb npopeccuoHanbHyw | OMK-2.2 CnocobeH yuuTbiBaTb OrpaHMYeHUA Ha
AeATenbHOCTb C yyeToMm SKOHOMUYECKUX, | BCeX 3dTamax XM3HEHHOro LMKNa TeXHU4YeCKux

3KONoruyeckux, couunanbHbIX, UHTEeNnneKTyanbHo o6bekToB U npoueccos npu ocyuwecTBlieHUU
NPaBOBbIX U APYrux OrpaHVILIEHVIﬁ Ha BcCeX 3Tanax I'IpO(I)eCCVIOHaHbHOVI ACATENbHOCTU

XU3HEHHOro UuKna TeXHUu4YeCKux o6beKkToB n
npoueccos




3aganmue 8

[TocTpoiiTe OpraHU3alMOHHYK CTPYKTYPY NMPOEKTa ¢ Y4ETOM OrpaHMYEHHIl Ha 3Tanax
JKM3HEHHOTO IIMKJIa, IPEICTABICHHBIX B OITMCAHUH Keiica.

Llens nmpoekra: pa3paboTka, co31aHHE U BHEJPEHHE Ha PHIHOK MHOTO()YHKIMOHAIBHOIO
MOPTATUBHOTO OMAIIHEI0 WHTEJICKTYaTbHOIO Ibliecoca, 00J1aAaroIero onpeaeleHHbIMHU B
TEXHUYECKOM 3aJaHud padO4yuMHU XapaKTepPHUCTUKAMH, BPEMEHEM HEMNPEPLIBHOH padoThl

akkymyssatopa 10 4, po3anynoii uenoi e Beie 10 Teic. pyOneii.
B Tabauite mpeacTaBieHsl MakeThl pabOT MPOEKTa H MX UCIIOJTHUTEIN

OcHoBHbIe padoyne NaKeTbl NpoeKkTa™

Hcenonnurean -
CTPYKTYPbI KOMIIAHHH

OpraHyu3alHOHHbIC

OnpeacneHue  crneluduKkd  XapaKTCPUCTHK
nelIecoca

MapKeTHHIOBBIH OT/ICII, OTCII HCCJIICI0 BAHHsI
1 pa3paboTok

Paspabotka  mporoTHma.
IepBOHAYAJILHBIX TECTOB

[Iposenenne

OTJIeI]T HCCIIE0BAaHHUA U Pa3paboToK, ciyxoa
KayecTna

HoseneHue pa3paboTKH 10 MPOU3BOJCTBA

KoHcTpykTuBHOE 010p0O, MPOU3BOICTBEHHBIN
oTHEN

Hananka npousBoacrea

KouctpykrusHoe 010po, MpoOU3BOCTBEHHIN
OTIE]I

[TpoM3BOACTBO MallBIX TMAPTHIA,
Ka4eCTBa M HAJIEKHOCTH

MpOBEpKa

MPOM3BOACTBEHHBIH 0TI, C1yk0a KauecTBa

PaspaboTka nporpaMmHOro obecrieueHus s
JaJbHEHIICH DKCIUTy aTallu| MbUIecoca

[Tonpaspenenune pa3pabOTKH MPOTPaMMHOIO
[IPOOYKTa

TectupoBanue nporpaMMHOro o0ecneYeHNA

Cny:xba xauecTBa

[loaroToska MMOJTHOH IOKYMCHTALWMH,
nocoOHii MO PEMOHTY H TOJT30BAHHIO

Cekuus TEXHUYECKOH AOKYMCHTAIWH,
MmoJpaszeseHne pa3paboTKu NpOrpaMMHOIO
MPOAYKTa, KOHCTPYKTOPCKOE Gropo,

MPOU3BOACTBEHHBIN OTACI

INocTanoBka COOTBETCTBYIOLLCI'O CEPBHUCA C
HHCTPYKIHUAMH 1 3a1TACHBIMH YaCTAMH

OTtpaen cepBuca, OT/1e1 MAPKETUHTA

IloaroToska IIporpaMMbl MaApKCTHHI'A

OT/ien MapKeTHHTA

*Pabouue nakemvl npoeKmos — KOMARAEKC 0emaibHblX pabom pasHozo YPOGHs 6 UepapXuteckoll cmpykmpe

npoexkma.

JlaHHEBIe MaKeThl pacnaalTCs Ha YEThIPE OCHOBHEIE KATETOPHH:
1) pa3paboTka, co34aHHE U TECTHPOBAHKE MblJIECoca;

2) IOArOTOBKA, HATIMCAHUE M TECTUPOBAHUE MPOTPAMMHOI0 o0ecneyeHus 1Jis ero paboThi;
3) mocTaHOBKAa CHCTEMbI MPOU3BOJCTBA U CEPBUCA, BKIIIOYAsi MHCTPYKUIHMH W 3alacHbie

qacTH;

4) paspaboTka MapKEeTHHTOBOW MPOTpaMMbl, BKJIIOYas JISMOHCTpAIHH,

HHCTPYKIHH [10J1b30BaTEIIA.

Ha ocHoBe ananuza kateropuii mNpOEKT HYXKIaeTcs B

OPraHu3alMOHHOM CTPYKTY PhI:

OpoIropHI,

CIEeJVIOUIMX DIIeMEHTaX

1) rpynmna o pazpadoTke MbLIecoca ¥ MPOrpaMMHOTO oDecTiedeHHus;

2) rpymnmna rno TeCTUPOBAHUIO IIPOrPAMMHOIO OOECIICUEHHS;

3) rpynna no HajxaKUuBaHUIO IPOU3BOACTBEHHON CHCTEMBI [IJI51 BBIITY CKa NBUIECOCOB;
4) rpynma 1o pa3padoTke HporpaMMbl MAPKETHHI'A;

5) rpynma 1o noAroToBKe BCEX JOKYMEHTOB M MHCTPYKLIMH;

6) rpynna no ynpapjicHHIO BCEMH BBILICTICPCUUCIICHHBIMU IPY IIIIAMH.

CocraBbTe CTPYKTYPHYIO CXEMY OpraHH3alMH IPOEKTa H 000CHYHTE ee.

(OI1K-2.2)




9.060CcHOBaHUE SKOHOMUYECKUX peweHul

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpepenstTb Kpyr 3ajauy B paMmkax | YK-2.1 AHanu3upyeT noOCTaBNEHHYW Uenb U
NoCTaBNeHHOW Uenu U BbiGMpaTb  OMTMManbHble | opMynupyeT  3ajauu, KoTopble  Heo6xoauMo
cnocobbl WX peweHusi, MCXOAA U3 AENCTBYNWMX | peunTb s €8 AOCTUKEHUS

npaBoBbIX HOpM, UMeWUxcs pecypcos M | YK-2.2 BuibupaeT onTuManbHbii cnocob peweHus

orpaHuyveHuin 3ajlay C YuY&TOM CywecTBYWWUX PecypcoB ¢
OrpaHnyeHui

YK-9 CnocobeH NpUHUMaTb o6ocHoBaHHble | YK-9.1 JlemoHCTpUpyeT 3HaHue 6a30BbIX

JKOHOMMYECKUE pelleHMs B pas3nUUHbX 06nacTaX | NPUHUMNOB  (YHKLUUOHUPOBAHUS  DKOHOMUKM U

KU3HeAeATeNnbHOCTH MeXaHU3MOB OCHOBHHX BWAOB rOCYyAapCTBEHHON

COLManbHO-3KOHOMUYECKOV MONUTUKM

YK-9.2 CnocobeH MCnonb30BaThb MeTOAbI
DKOHOMUYECKOTO MNNIAHMPOBAHUA U  (PMHAHCOBblE
MHCTPYMEHTbI ans ynpaBneHus TIMYHBIMK
(PuHaHCaMKU (NIUYHBIM 6l0AKETOM)

YK-9.3 CnocobeH KoHTponupoBaTb CO6CTBEHHble
JKOHOMMYECKUE U (UHAHCOBbIE PUCKU

Jaaanue 8

Ha ocHOBaHUM CHUTYallMH, XapaKTEPU3YIOMICH MOBEAEHUE MOTPEOUTENS OLIEHUTE CNOCOOHOCTD
NPHHUMATL 000CHOBAHHbIE IKOHOMUYECKHE PEIIEHHUS B PA3JIMYHBIX 00JACTAX KU3HEICATEIbHOCTH
rpaxxpanuna Ilerposa.

I'pasknanun [letpoB oTka3zancs OT CBOEH JIOMUKHOCTH 3aMECTHTENsSl JUpPeKTopa, KoTopas
NPUHOCHIIA eMY e5KeroHbIH 1oxo B 200 ThIC. py0., ¥ pelI co3/1aTh CBOIO COOCTBEHHYIO pupmy. B
KaveCTBE MEPBOHAYATBLHOTO KallUTaIa OH BOCTIONIB30BAICS CBOMMH cOepekerusiMu B pazMepe 100 Toic,
py06., KOTOpLIE HaXOAuIHChL y Hero B Coepbanke mox 3% rofoBLIX.

VuuThiBasg BHICOKYIO CTOMMOCTh apeHjibl nomerienuit - 2000 pyO/KB.M. B roj1, OH pelini Ha
NepBOHAYaILHOM 3Tarne HCIoJIb30BaTh B KauecTBe orca cOOCTBEHHYIO KBAPTHPY IUTOMIAJBI0 75 KB.M.
[TockonbKy aesTenbHOCTE (MpMbI ObUla CBfi3aHA € OKAa3aHMEM KOHCYJILTATHBHBIX YCIYL, TO
NPUTOIUIICS U MpUHaIekaluii [TeTpoBy nepcoHalIbHBIH KOMITBIOTEP CTOMMOCTBIO 50 ThIC. pyOIei.
Tewm He MeHee, eMy NMPUILTOCH B3ATh ccyay B Oanke moj 20% roioBbIX sl HOKYITKH elle MATH TAKUX
e KOMITbIOTepOB, HO 10 TieHe 40 Thic. pyOnel Kax /bl ¥ IBYX MIPUHTEPOB - YEPHO-OENOro Mo IIeHe
20 TEIC. pYO. M uBeTHOTO 1O 1eHe 30 THIC. pyo.

[MepronavansHo [TeTpoB MIAHUPOBAT 3aHUMATBCS COCTABICHHEM 0ATaHCORB, YTO TMPHHECITO OB
eMmy 200 Teic. npuObLTH. OAHAKO YYUTHIBAA JTUYHBIE TPUCTPACTHS, OH PEIIMUII 3aHUMAThCA HAJIOMOBBIM
KOHCYJIbTHpOBaHUeM. [Ipu »TOM LBeTHOH NpHHTEP €My He norpedoBalcs, a TEKydue pacxojbl,
CBA3aHHEIE C OCYIIECTBIEHHEM KOHCYILTAUHOHHOH JIeaTelbHOCTH, cocTaBuii 3a roa 600 Tric. pyo.,
BKJIFOYAsT CTOMMOCTh PACXOAOB MATEPHAIOB M YHEPTHHM, a TAKKE PACXOAbl HA OIUIATY TpyZAa
COTPYAHUKOB, B TOM 4YHUCJIe U 3apaboTHYI0 11aTy camoro IletpoBa B pasmepe 150 Thic. py0.

3aron pupma IMerpora okazana 10 KOHCYIbTAIMI U TIOJYUH/IA COBOKYITHYIO BRIpYIKY 1080 ThIC.
pyo.

Ha ocroeanuu nonyueHHblx (pUHAHCOBHIX pe3yabmamos, Ha OCHOBE 3HAHUA BA306bIX NPUHYUNOE
DYHKYUOHUPOBAHIUS IKOHOMUKU NPOAHATUZUpYIIme nocmaeiennyio Ilempoguim yerws u onpedeiume -
NPAGUALHBIM NI OBLIO €20 pewlenue 00 OMKPuMuU coDCMBEHH020 0eld, ¢ YYemoMm UMelwuecs
Pecypcos u ozpanuderuil, ¢ClIM CPeJHUI YPOBEHb MOXOJHOCTH KamuTana B M30paHHOH MM chepe
JesitensHOCcTH paBeH 20%. (VK-9.1, VK-2.1, VK-2.2)

Henoavzoeams Memoobl IKOHOMUYECKO20 AAHUPOSANUSL U (DUHANCOBbIE UHCIPYMEHMbL 05
VAPABIEHUS TUUHBIMU (DUHAHCAMU OYeHUme CODCIMEEHHbIE IKOHOMUYECKUE U (DUHAHCOBBIE PUCKU
I'pasicoanuna Ilemposa. (VK-9.2, VK-9.3)

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMMNAEKMOM OYeHOYHbIX Mamepuanoe npusaazaemcs.




