AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«TpaHcnOpPTHBIN MeHeIKMEHT

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
23.03.01 «TexHosorusi TpaHCIIOPTHBIX MPOIIECCOBY (YPOBEHb OakazaBpuaTa)

Hanpagaennocts (mpo¢uiab): Opranuzanus 1 6€30MacHOCTb JBH)KEHUS

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- OIIK-2.1: Pemaer 3amaun npodECCHOHATBLHON ACATEIBHOCTH € YYETOM OSKOHOMHUYECKHX
OrpaHMYEHUIl Ha BCEX OATalax >MXWU3HEHHOIO0 IMKJIa TPaHCIOPTHO-TEXHOJIOIMYECKUX MAalluH U
KOMILJIEKCOB;

Conep:xanue TMCUMILUIAHBI:

JuctunnnHa « TpaHCTIOPTHBIA MEHEKMEHT) BKITIOUAET B CE0s CIICAYIONINE Pa3/Ieibl:

®opma o0yuenus ounasi. Cemectp 6.

1. Metoagosiornyeckie OCHOBbI M OCOOEHHOCTH OPraHU3AUMM YIPaBJICHUS HA TPaHCHOPTe.

I'ocynapcrBenHoe peryiaupoBaHue Ha TpaHcnopre.. DyHKIMH, YPOBHM W METOABl YIIPaBJICHUS

TPAaHCIOPTHBIM MPOU3BOACTBOM. OCOOEHHOCTH TpaHCTIOPTa Kak 00bekTa yrpasieHusi. OCHOBHBIC ATaIlbI

pa3BUTHUS CUCTEMbI YIPABIIEHUS OTEYECTBEHHBIM TPAHCIIOPTOM M €€ COBPEMEHHOE cocTosiHue. Enunas

TpaHCIIOpTHas cuctema. MaTepuaabHO-TeXHUYecKas: 06a3a TpaHcnopTa. OCHOBBI B3aUMOJICHCTBUS BUOB

TpaHcnopTta. OCHOBHBIE HAIpaBIECHHUsS TIOCYAAPCTBEHHOW TPAHCIIOPTHOM IOJUTUKH. OJKOHOMHYECKHE

OTpaHMYEHUS B pealu3allid TPAHCHOPTHOW CTpaTerMd Ha BCEX OJTamax JKU3HEHHOTIO IMKIIa

TPAHCHOPTHBIX W  TPAHCIOPTHO-TEXHOJIOTMUECKMX MallMH M  KOMIUIeKcoB. JluneHsupoBaHue

aBTOTPAHCIIOPTHOM NESATETHHOCTH U CEPTH(HUKAINS aBTOTPAHCIIOPTHBIX YCIYT..

2. OpraHM3anMoOHHBIE CTPYKTYPbl YNPAaBJIeHUsl JJsl pelleHusi NpoecCHMOHAIBHBIX 3aJa4 Ha

TpaHcnopTe.. Pa3HOBUAHOCTM M NPHUHLMIIBI MOCTPOEHUS OPraHMU3ALMOHHBIX CTPYKTYp TpaHCHOpTA.

Ob6ecnieuenne OecriepeOoitHOW pabOThl TPAHCIIOPTHO-TEXHOJOTHYECKUX MAIIUH M KOMIUIEKCOB Ha

Pa3IMYHBIX 3Tanax MX *XU3HEHHOro IMKJIa IYyTEM IOCTPOEHMSI OPIraHM3allMOHHO-IIPOU3BOJCTBEHHBIX

CTPYKTYp yIpaBJI€HHUS Ha TPAHCIOpPTE. BBINOIHEHNE TEXHOJIOTMYECKUX MPOLIECCOB MO OCYUIECTBICHUIO

[IEPEBO30K C YYETOM 3KOHOMHUYECKHX OTPaHMUYEHUM IpU IKCIUTyaTalMd TPAHCHOPTHBIX U TPAHCIIOPTHO-

TEXHOJIOTMYECKUX MAIIUH U KOMILIEKCOB..

3. IIpoueccHbIi MOAXOA K YNPABJEHUIO PelIeHUAMH NPO(ecCHOHAJIBHBIX 33/1a4 HA TPaHcHopTe.

IIpyHIUNBI 1 METOAbI IKOHOMHYECKON ONTHUMM3ALNH YIIPABJIEHYECKUX PelIeHUil B TPAHCIIOPTHOM

opranu3anmu.. CyliHOCTb, CHCTEMa TEPMHHOB IPOLECCHOTO IMOJAXO0JAa W MPHUHLMIBI IPOLECCHOIO

ynpapieHus. B3auMocBs3b MpoieccHOro U (PyHKIMOHAIBHOTO MOAXO0JIOB B ympaBieHuu. [IpumeHeHue

MIPOLIECCHOTO TOAXO0/Ja B YCIOBUSAX SKOHOMHYECKMX OrpaHMYEHUH KaK OCHOBBI IIOBBIIICHHUS

3¢ (HEeKTUBHOCTH CHUCTEMBI YIIPABJICHUS U OOCITYKHUBaHUs TPY30BIaAEIIbIIEB.

[Ipouiecc mpuHATHS U peanu3alUy YNpaBiIeHUECKUX pemeHuil. CUCTEMHOE MOHMMAaHME U CHCTEMHBIN

aHaJIM3 B ONTHUMU3ALMM YNPABICHYECKUX PEHICHUH C YYEeTOM HKOHOMHYECKHMX OIpaHMYEHUN Ha

Pa3IMYHBIX 3Tanax *XU3HEHHOTO IUKJIA TPAHCIIOPTHBIX M TPAHCIIOPTHO-TEXHOJOTMYECKUX KOMILIEKCOB.

Metoabl 5KOHOMUYECKON ONTUMHU3ALNUH YIIPABICHUECKUX PEIIEHUN TPAHCIIOPTHON OpraHU3alnH.

Konnenmust GepexIMBOro MPOW3BOJACTBA B PEIICHUH 3a7ad ONTHUMHU3ALUN PabOThl TPAaHCIOPTHBIX U

TPAaHCHOPTHO-TEXHOJIOTUYECKUX MAIINH U KOMIUIEKCOB..

4. MapkeTHHIOBasi IPOrPaMMa, MAPKETHHIOBbIe KAHAJIbI U MAPKETHHIOBble KOMMYHHKAIIUH TPH

pemieHMH NpodecCHOHANBHBIX 3a1a4 B c(depe TpaHcmopra.. CyIIHOCTh U OCHOBHBIE IOHATHUSA

MapKeTHMHIra Ha TpaHcnopre. MapkeTuHroBass cpega TpPaHCHOPTHOM KommaHuu. KoHuenuuu

yOpaBJleHUs] MapKeTHUHroM. KOMIUIEKCHas MapKeTHHIOBas IporpamMma TPaHCHOPTHOM OpraHU3alvH.

Crparernyeckuii ¥  TakTHYECKMH  MapkeTuHr. Pa3paboTka  SKOHOMHYECKM  OOOCHOBAaHHOM

KJIINEHTOOPUEHTUPOBAHHOM MapKETUHIOBOM CTpaTerMd Ha BCEX JTamax JKU3HEHHOrO IHKJIA

TPAHCHOPTHBIX M TPAHCIIOPTHO-TEXHOJIOTUYECKUX MAIIUH U KoMILIeKcoB. LleHoBas (TapudHnas) monutuka

Ha TpaHcropre. lIporpamMmel JIOATBHOCTH W AIbSHCHI TPAHCIOPTHBIX KoMmmaHuwil. IIpomykroBas

cTparerus. Vcnonp30BaHne MapKETUHIOBBIX KAHAJIOB U YIIPaBJICHUE MAaPKETUHIOBBIMU KOMMYHHKAIIUU



TPaHCIIOPTHOM OpraHU3ALNH..

5. YnpaBJieHne nmepcoHaJIOM B pelleHUM 3a1a4 NpodeccuoHAJIbHOM 1eATeJIbHOCTH TPAHCIIOPTHOM
opraHu3anuu. MeToanyeckiue OCHOBBI KaJIpoBOro MeHekMeHTa. Crenuduka TpaHcopTa Kak OTpaciu
HSKOHOMHMKHM U €€ BIIMSHUE Ha YIIPaBJICHHUE NTepCOHANOM. OCHOBHBIE aCIIEKThI YIIPABICHUS YEJI0BCUECKUMHU
pecypcaMu B YCIOBHUSX JKOHOMUYECKMX OrpPaHMUYEHUMH Ha BCEX JdTanax JKU3HEHHOIOo LUKJIA
TPAHCIIOPTHBIX M TPAHCHOPTHO-TEXHOJIOIMUYECKUX MAIIMH U KOMIUIEKCOB. OCHOBHbIE HMHCTPYMEHTHI
yIpaBJIEHUS NEPCOHAIOM B TPAHCIIOPTHOM OpPraHU3alNH..

6. MeHe’KMEHT MHHOBalLMii B pelleHMHM NPodecCHOHAJBHBIX 3a4a4 Ha TpaHcmopte.. IlonsTue
WHHOBAaIlMi, CTaAMM WHHOBALMOHHOrO Tmpouecca. Pa3paboTka  MeponpusTHii 1O  OCBOEHHUIO
WHHOBAIIMOHHBIX TEXHOJIOTUH, CPEJICTB MEXAHNU3ALMU U aBTOMATHU3AlMH ITPOU3BOJICTBEHHBIX IPOIIECCOB B
YCIIOBUSIX DKOHOMHUYECKMX OrpPaHMUEHUN Ha BCEX JTalax >XU3HEHHOIO IMKJIa TPAHCIOPTHBIX H
TPaHCIOPTHO-TEXHOJIOTMYECKUX MAIINH U KOMIUIEKCOB..

7. IlppMeHeHHe MHCTPYMEHTOB PHCK-MEHEMKMEHTA JJIsl pelleHHsl MPo(ecCHOHAJIBHBIX 32124 Ha
TpaHcnopTe. Buabl pUCKOB, METO/IBI OLEHKH CTEIIEHH PUCKAa. AHAIW3 BHEIIHEH M BHYTPEHHEHN Cpelbl
TPAHCIIOPTHOM OpPraHu3alluy B LIEIAX ONPEEIICHNs DKOHMHUYECKUX PUCKOB Ha BCEX 3Tallax KU3HEHHOIO
LUKJIA TPAaHCIOPTHBIX U TPAaHCIOPTHO-TEXHOJIOTMYECKUX MAIIMH U KOMIUIeKkcoB. OOmias KOHIEMIUs
(opMHpOBaHUS CHCTEMBbl YNPABICHHUS PUCKAMHU TPAHCIOPTHOIO Mpennpuatus. MeTonabl ynpaBieHUs
puckamMu. Meroabl NpeayNnpexIeHUuss M OrpaHUYeHuss pucka. Metonsl nuBepcuPHUKauu. MeTomabl
BO3MEILIEHUS MOTEpb. Meroabl cTpaxoBaHus. Jcnonp3oBaHHME KOMIUIEKCHOM CHCTEMBl PHCK-
MEHEPKMEHTA JJIs1 SKOHOMUYECKH 3(PPEKTUBHOMN paObOThI TPAHCIIOPTHOM OpraHu3aluy. .

8. Jlornctuueckmii MeHeqxkMeHT. OpraHu3aliOHHO-IIPaBOBOe o0ecrneyeHue Joructuku. Opranuzanus
mpolecca MepeBO3KH rpy3a B Lenu mnocrtaBoK. DOyHkuuu U (GOpMbl OpraHu3alldu JIOTMCTUYECKOTO
ynpaBieHusi. VHTerpanus JIOTUCTMKM C OCHOBHBIMM YHPABICHYECKHMMH (QYHKUUSAMH MPEANPHUITHS.
Opraam3anusi pabOTBI € MOAPSITYMKAMHA HA PBIHKE TPAHCIOPTHBIX yciyr. OpraHuzamus mporecca
yJIy4IIEHHUS Ka4yeCTBa OKa3aHUs JIOTUCTUYECKUX YCIIYT 1O MEPEBO3KE I'Py30B B LIENHU NOCTaBOK. KOHTpoIIb
U OLICHKA PUCKOB B YIIPABJIEHUU JOTUCTUKOM. .

9. CucreMbl MEHEMKMEHTA Ka4eCcTBa B [eATEJbHOCTH ABTOTPAHCHOPTHBIX NPEANPHATHH H
opranm3anmid.. KauecTBO Kak SKOHOMHMYECKas KaTeropuss U OOBEKT ymnpasiieHus. BbiOopouHblii
KOHTPOJIb IPU HCCIIEOBaHUM HaJexHOCTU. CepTudukanus npoayKiuu (yciyr) ¥ CUCTeM KadecTBa Ha
aBTOMOOWJIbHOM TpaHcnopre. CTaHzapTu3alUsi U YIpaBJI€HHE KauyeCTBOM Ha AaBTOMOOWUIIBHOM
TpaHcHopTe. YIpaBieHHe 3aTpaTaMM Ha KayecTBO B MPOLECCE OCYLIECTBICHHUS padOT HA MPEANPUATHIX
cdephl TPAaHCIIOPTA HA BCEX dTanax >KMU3HEHHOTO IIUKJIA TPAHCTIOPTHBIX M TPAHCIOPTHO-TEXHOJIOTUIECKUX
MalliH ¥ KOMIUIEKCOB. IIpruMeHenune cuctemsl ynpaBiieHHUs Ka4eCTBOM JUIsl IOBBILICHHS] DKOHOMUYECKOU
3¢ GEKTUBHOCTH OPTaHU3ALNHU M OCYIIECTBICHUS MACCAKUPCKUX U TPY30BBIX IEPEBO30OK..

Pazpatoran:
JICKaH
kadenpsl AuAX A.C. bapaHos

[Iposepuin:
Hexan ®OAT A.C. bapanos



