AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«TpaHcnOpPTHBIN MeHeIKMEHT

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
23.03.01 «TexHosorusi TpaHCIIOPTHBIX MPOIIECCOBY (YPOBEHb OakazaBpuaTa)

Hanpagaennocts (mpo¢uiab): Opranuzanus 1 6€30MacHOCTb JBH)KEHUS

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- OIIK-2.1: Pemaer 3amaun npodECCHOHATBLHON ACATEIBHOCTH € YYETOM OSKOHOMHUYECKHX
OrpaHMYEHUIl Ha BCEX OATalax >MXWU3HEHHOIO0 IMKJIa TPaHCIOPTHO-TEXHOJIOIMYECKUX MAalluH U
KOMILJIEKCOB;

Conep:xanue TMCUMILUIAHBI:

JuctunnnHa « TpaHCTIOPTHBIA MEHEKMEHT) BKITIOUAET B CE0s CIICAYIONINE Pa3/Ieibl:

®opma o0yuenus 3aounas. Cemectp 6.

1. Metoagosiornyeckie OCHOBbI M OCOOEHHOCTH OPraHU3AUMM YIPaBJICHUS HA TPaHCHOPTe.

I'ocynapcrBenHoe peryJupoBaHue Ha TpaHcnmopre. OpraHu3anHMOHHbIE CTPYKTYPBI yNpPaBJICHHA

AJIsl pelieHHsi MPogecCHOHAIBHBIX 3aa4 Ha TpaHcnopTe.. OyHKIKK, YPOBHU U METOJIbl YIPaBICHUS

TPAaHCHOPTHBIM NPOU3BOJACTBOM. OCOOEHHOCTH TpaHCNOpTa Kak o0bekTa ynpasieHus. OCHOBHBIE 3Tallbl

pa3BUTHS CUCTEMBI YIIPaBJICHUS OTEUECTBEHHBIM TPAHCIOPTOM U €€ COBPEMEHHOe cocTosiHue. Enunas

TpaHCIIOpTHAasl cucTemMa. MaTepuaabHO-TeXHUYeCcKass 0a3a TpaHcrnopTa. OCHOBBI B3aUMOJICHCTBUSI BUIOB

TpaHcriopta. OCHOBHbBIE HAaINpaBiI€HUsS TOCYAAPCTBEHHOW TPAHCIOPTHOM MOJUTUKH. ODKOHOMHYECKHE

OTpaHMYEHUS B pealu3allid TPAHCIOPTHOW CTpaTerMd Ha BCEX OJTamaxX JKU3HEHHOTO IIMKIIa

TPAHCIIOPTHBIX M  TPAaHCHOPTHO-TEXHOJIOIMUYECKUX MallMH M  KOMIUIEKCOB. JluleH3upoBaHue

ABTOTPAHCIIOPTHOM JEATENHOCTH M CepTU(UKALUA aBTOTPAHCIOPTHHIX yciuyr. PasHoBHIHOCTH H

MIPUHLIMIIBI TOCTPOEHUSI OPraHU3allMOHHBIX CTPYKTYp TpaHcnopra. Ob0ecnieueHue 6ecriepedoiHOM paboThI

TPAHCIIOPTHO-TEXHOJOTUYECKMX MAIIUH U KOMIUIEKCOB Ha Pa3NUYHBIX 3Talax MX >KU3HEHHOTO IMKIa

IyTEM IIOCTPOEHHUS OPIraHU3AllMOHHO-IIPOMU3BOJCTBEHHBIX CTPYKTYp VIpaBiIEHUS Ha TPaHCHOPTE.

BrinonHeHne TeXHOJOTHYECKUX MPOLECCOB MO OCYIIECTBICHHUIO MEPEBO30K C YYETOM IKOHOMUYECKUX

OFpaHMYEHUN TMpPU OKCIUIyaTalldd TPAHCHOPTHBIX U TPAHCIHOPTHO-TEXHOJOTMYECKUX MAIlUH U

KOMILJIEKCOB..

2. IIpoueccHblii MOAX0 K YNPABJEHHIO pelleHUSIMH NPo¢ecCHOHATBHBIX 3324 HAa TPaHCHOpTe.

IIpuHUMOBI U METOABI IKOHOMUYECKOI ONTUMHM3ALMHN YIIPABJeHYeCKUX pemleHuii.MapkeTHHIoBas

NPOrpaMMa, MapPKeTHHIOBble KAaHAJblI M MAPKETHHIOBble KOMMYHHUKAIMM TIPH pelleHHH

npodeccuoHaibHbIX 3a1a4 B cdepe Tpancmopra. CylIHOCTh, CHCTEMa TEPMHHOB MPOIECCHOTO

MOJIX0a M TPUHIMIBI MPOIECCHOTO YIpaBlieHHs. B3auMocBA3b MPOIECCHOTO0 M (YHKIMOHAIHLHOTO

MOAXOJI0OB B ympaBieHUU. [IpuMeHeHHe TMPOIECCHOrO TMOAXO0/Ja B YCIOBUSX HKOHOMUYECKUX

OTpaHUYEHUI KaK OCHOBBI MOBBIMEHUS J(PPEKTUBHOCTH CUCTEMBbI YIpPABICHHUS W OOCITYKHBaHUS

rpy30Bia/IebIIeB.

[Ipouiecc mpuHATHS U peanu3alUy yIpaBieHUECKUX pemeHuil. CUCTeMHOE MOHMMAaHME U CHCTEMHBIN

aHAJIM3 B ONTHMHU3ALMH YIPABICHYECKUX PEHICHUH C Y4YeTOM HKOHOMHUYECKHMX OTrpaHHYCHHH Ha

Pa3IMYHBIX 3Talax *XU3HEHHOTO IMKJAa TPAHCIIOPTHBIX M TPAHCIOPTHO-TEXHOJIOTMYECKUX KOMILIEKCOB.

MeTo1bI 5KOHOMHYECKOM ONTUMHU3ALMHU YIIPABICHUECKUX PEIICHU TPAHCTIOPTHOM OpraHu3aluu.

Konnenmus GepexIMBOro MPOM3BOJACTBA B PEIICHUH 3a7ad ONTHUMHU3ALUUN PabOThl TPAaHCIOPTHBIX U

TPAHCIIOPTHO-TEXHOJOTUYECKMX MAIINH U KOMIUIEKCOB.

CyIIHOCT U OCHOBHBIE TNOHATHS MapKETHHra Ha TpaHcnopTe. MapKeTHHroBas Cpeia TpPaHCIOPTHOM

komrnanuu. KoHuenuuu ynpaeieHuss MapkeTHHroMm. KowrmiiekcHas MapKeTHHIOoBas Iporpamma

TPAHCIIOPTHOM opraHu3anuu. CTpaTernyecKuid U TaKTHUYECKUW MapKeTHHT. Pa3paboTka 3KOHOMHYECKH

000CHOBAaHHOHM KJIIMEHTOOPHUEHTUPOBAHHONW MAapKETHMHIOBOW CTpaTerMM Ha BCEX JTamax >XU3HEHHOIO

[UKJIa TPAHCHOPTHBIX M TPAHCIOPTHO-TEXHOJIOIMYECKHX MAallMH M KoMIulekcoB. LleHoBas (Tapudnas)

MOJINTUKA Ha TpaHcnopTe. [IporpaMmbl OSUIBHOCTH M aJIbSIHCHI TPAHCIIOPTHBIX KoMmaHui. [IpoaykToBas

cTparerus. Vcnonp30BaHne MapKETUHIOBBIX KAHAJIOB U YIIPaBJICHUE MAaPKETUHIOBBIMU KOMMYHHKAIIUU



TPaHCIIOPTHOM OpraHU3aLUH.

3. Yopasienue mnepcoHasoM. MeHex:kMeHT HHHOBanuii. [IpuMeHeHHe HMHCTPYMEHTOB PHCK-
MEHeKMEHTa VIl pelleHusl NMPo(ecCHOHAJBHBIX 3aJa4 Ha TpPaHcmopre. MeToauueckue OCHOBBI
KaJpoBoro MeHe/pkMeHTta. Cneuuduka TpaHcmopTa KakK oOTpaciid SKOHOMHMKM U €€ BJIMSHHE Ha
ynpasieHue nepcoHasoM. OCHOBHBIE aCIEKThl YNPABICHHUS YEJIOBEUECKHMMH pECypcaMH B YCIIOBUAX
SKOHOMMYECKHUX OrpaHMYEHUIl Ha BCEX JTalax >MXWU3HEHHOrO IMKJIa TPAaHCHOPTHBIX W TPAHCIOPTHO-
TEXHOJIOTMUECKMX MAIlMH U KOMIUIEKCOB. OCHOBHBIE HHCTPYMEHTBHI YIPABJICHHUS TEPCOHAIOM B
TPaHCIOPTHOM OpraHU3aINH.

[lonaTne MHHOBAIMA, CTaJUM HHHOBAIIMOHHOTO TMpoliecca. Pa3paboTka MepomnpusTHii MO OCBOEHHUIO
WHHOBAIIMOHHBIX TEXHOJIOTUH, CPEJICTB MEXAHNU3ALMU U aBTOMATHU3AlMH ITPOU3BOJICTBEHHBIX IPOIIECCOB B
YCIOBHUSIX HSKOHOMHUYECKHMX OrPAHMYEHHMM Ha BCEX OJTanax >KU3HEHHOTO IMKJIa TPAHCIOPTHBIX H
TPAHCIIOPTHO-TEXHOJOTUYECKUX MAIIMH U KOMIUIEKCOB.

Buabl puckoB, METOAbI OLIEHKH CTENEHU PUCKA. AHAIU3 BHEIIHEH M BHYTPEHHEUW Cpellbl TPaHCIIOPTHOU
OpraHM3ali B IEJAX ONpeesieHUuss SKOHMHUYECKMX pPHCKOB Ha BCEX JTamax >XU3HEHHOIO IMKIIa
TPAHCIIOPTHBIX W TPAHCHOPTHO-TEXHOJOTMUYECKUX MAIIMH U KOMIUIEKCOB. OOmas KOHIeMIIHS
(hopMUpOBaHMSI CHCTEMbI YIPaBJICHUS PUCKAMU TPAHCIIOPTHOTO MHpeanpusTus. Meronapl yrpaBieHUs
puckamMu. MeToasl TpeayNpexIeHUusT W OrpaHUYeHus pucka. Meronabl auBepcuduxammu. MeTomabl
BO3MELIEHUS] TMOTepb. Meroabl cTpaxoBaHus. lcrosnb3oBaHME KOMIUIEKCHOM CHCTEMBI  PHCK-
MEHE)KMEHTA JJIs1 SKOHOMUYECKHU YPPEKTUBHOIN pabOTHI TPAHCTIOPTHON OpPTraHU3AIIHH.

4. Jlorucrtuyeckuii MeHemxMeHT. CucTeMbl MeHeIKMeHTa KayecTBa B /1esITeJIbHOCTH
ABTOTPAHCNOPTHBIX NpeANpuATHii W opraHu3amuii. OpraHu3alMOHHO-TIPABOBOE 00OecIeYeHHE
noructuku. OpraHu3anus Mpolecca MEepeBO3KM TIpy3a B Ienu MnoctaBok. DyHKIMH U (POpMBI
OpraHU3alMK JIOTUCTUYECKOTO ynpaBieHus. MHTerpauus JIOTUCTUKA C OCHOBHBIMH YIPAaBJICHUYECKUMU
byakusamu npeanpusatus. Oprarm3aruss padoThl C MOAPSTIMKAMH HAa PBIHKE TPAHCIOPTHBIX YCIIYT.
Opranuzanus npouecca yiaydlleHUs KauecTBa OKa3aHUs JIOTUCTHYECKUX YCIIyT MO MEpPEeBO3KE I'Py30B B
1enu noctaBok. KoHTposb U OlleHKa PUCKOB B YNpPaBICHUU JOTUCTHKON.KauecTBO Kak SKOHOMHUYECKas
Kateropusi U OOBEKT ympaBjieHHs. BbIOOpPOYHBI KOHTPOIb TIPU HCCIEAOBAHWU HAEKHOCTH.
Ceprudukamuss mnpoaykimuu (ycayr) W CHCTEM KadecTBa Ha aBTOMOOWJIBHOM — TPaHCIIOPTE.
Crangaptuzanus ¥ ynpaBlieHHE KaueCTBOM Ha aBTOMOOUIILHOM TpPaHCIOpTE. YTpaBlieHUE 3aTpaTaMu Ha
KayecTBO B MPOIECCE OCYHIECTBICHUS pabOT Ha MPENNpUATHSAX Cepbl TPAaHCIIOpTa Ha BCEX OdTamax
KU3HEHHOTO IIMKJa TPAHCIOPTHBIX M TPAHCIOPTHO-TEXHOJIOTMYECKUX MAIIMH U KOMILIEKCOB.
[IpumeHeHne cucTEeMBbl YNpPaBICHHS KAa4eCTBOM ISl TOBBIIICHHS SKOHOMUYECKOH 3(h(HEeKTHBHOCTH
OpraHU3aLMK U OCYIIECTBICHUS NAaCCAKUPCKUX U IPY30BBIX IEPEBO3OK.

Pazpaboran:
JIeKaH
kadeaper AuAX A.C. bapanos

[TpoBsepui:
Hexan ©OAT A.C. bapanos



